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Abstract	
At any level of education, particularly at the pre-primary and primary school, effective administration is pivotal for achieving the programmes’ set goals as well as the overall learning outcomes of the learners. This study investigated the determinant factors of effective administration of early childhood and primary schools in Kwara State, Nigeria. The study adopted a descriptive survey research design. Four hundred and two (402) headteachers participated in the study. Two validated instruments titled “Rating Scale on Factors Influencing Effective School Administration (RSFIESA)” and “Headteachers’ School Administration Scale (HTSAS)” were used to collect data in this study. The data generated were analysed using Regression Analysis. Findings of this study revealed that personnel, physical facilities, finance as well as school/family/community relationship significantly influence the effective administration of early childhood and primary schools in Kwara State. Recommendations were made based on the outcomes of the study. 
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[bookmark: _Hlk509618000]Introduction
In every society, it is believed that education is the key to national development and there is the need to maintain every level of education especially the primary education level. Once a child misses the basic experiences needed for maximizing potential at the early years, it is almost impossible to recover the lost time and experiences. It is an established fact that the early years is a critical stage for human brain development. Moreover, it is during childhood that the basic life skills needed to function and thrive in the society are acquired. In other words, the physical, mental, social and emotional abilities progress at an astounding rate and a very high proportion of learning take place in the early years. As a result, children particularly need high quality personal care and learning experiences. 
In Nigeria, the Federal Government of Nigeria (2013) in the National Policy on Education outlined different types of childhood care and education as - Daycare/Crèche (birth-2years), Pre-school/Pre-primary (3-5years), Kindergarten (5-6years), Primary education (6-11years Plus). These programmes can co-exist or may be run independently. They may also be home-based, centre-based or mobile. Irrespective of where the programmes are operated from, it is expected that the set objectives of pre-primary and primary education as outlined in National Policy on Education are achieved. In order to make this happen, the issue of effective administration is an essential aspect of childhood education programmes which if properly done will help learning outcomes and all-round development of children. 
Administration, basically, is concerned with the performance of executive duties, of an organisation.  It also involves decision making, monitoring of the day-to-day activities as well as strategic planning to implement the organizational policies. It is also the careful and systematic arrangement and use of resources (human and material), situations and opportunities for the achievement of the specified objectives of a given organization (Mbipom, 2000). According to Alu, Eya, Odo, Ede and Ugwu, (2001), administration is the process of utilising personnel and materials in an organisation to achieve the goals for which the organisation was established. In the view of Peretomode (2004), administration involves directing, controlling and coordination as well as relating with individuals that comprises the human element of the institution in such a way that the purpose and goals of the individuals and the institution be effectively realised. 
Administering an organisation is huge responsibility on the part of its leadership. Alu, et al (2001) identified that when a school has an effective administration, there will be easy performance monitoring all school operations. For instance, personnel management and supervision, security of the school, financial management, maintenance of available facilities will become much easier. Ekeocha, and Fonta (2007) expressed that any error committed in the organisation and administration of these levels of education may reverberate on other levels. Thus, causing seriously damage the lives of the children and indeed the overall development of the nation. 
For effective administration of pre-primary and primary education programmes, it is important to understand that apart from the academic qualification of the headteachers or administrators, there are some other factors that can ease the execution of their duties. Ekeocha, and Fonta (2007) further stated that there are many possible factors that may influence the effectiveness of school administration they are factors like physical structures and facilities, personnel, finance, families and community involvement among others. 
The success of any school depends on the employees and the relationships they establish with each other, with the children and their families (Click & Karkos, 2011, Ikegbusi, 2014). For this reason, staff of pre-primary and primary schools must be carefully selected. Apart from the knowledge of child development and subject matter, individuals who must work with children are should possess some personal qualities such as; love being with children, nurturing, flexible, patient, healthy and energetic, good role models, good communication skills, accept individual differences, possess team spirit with colleagues and parents, motivates children to learn, must be opened to ideas and willing to continue learning. 
In addition, Click and Karkos (2011) expressed that teachers of children must be capable of doing various tasks as part of their job. These include creation of a stimulating environment and activities for children’s learning, help children feel successful, accept other children irrespective of their differences and they should be able to assess and measure children’s achievements. When school administrators look out for these characteristics in their teachers and supportive staff and they find them deficient in many of these qualities, it may pose hitches in accomplishing the set goals of the school.
Another very important influence on effective school administration is the physical environment and facilities available in the school (Akinsanmi, 2008; Jago & Tanner, 2012). According to Center for Evaluation and Education Policy Analysis (2015), school physical facilities such as classrooms, furniture, library, laboratories, playground, play equipment, instructional materials significantly impact both teacher and learner outcomes (Duncanson, 2003, Buckley, Schneider & Shang, 2004, Chan, 2009). For teachers, school facilities determine their recruitment/retention, commitment and effort. These facilities also affect children’s health, behaviour, engagement, motivation for learning and growth in achievement (Earthman, 2002, Akomolafe, & Adesua, (2016). Obviously, without adequate facilities and resources for school operations, it becomes extremely difficult administer and to serve large number of children with diverse needs (Ajayi, 2004).
In any organization, funding is a major determinant to its success. In the administration of pre-primary and primary education, funding is required. Adequate funding of this levels of education oftentimes is very inadequate (Ogba & Igu, 2014). However, to achieve success in any educational programme, adequate economic provisions supporting the programme must be put in place. Insufficient funds often lead to large classes for teachers, scanty libraries, very limited instructional materials, low-priced building construction and poorly trained teachers (Ikegbusi & Iheanacho, 2016). 
Keller (2012) also revealed that insufficient funds to maintain schools and pays teachers’ salaries are among other factors that militate against the smooth administration of pre-primary and primary school programmes. In Nigeria, the consequence of insufficient funding of the education sector is visible in many schools and classrooms as well as in the quality of the turnouts especially from many of the Nigerian public primary schools. As a result, establishment of private pre-primary and primary schools is now a thriving business.
When there is a mutual relationship between the school management and their staff, there is bound to be enhancement in the staff performance in terms of their commitment to achieving the set goals of the school (Ogba & Igu, 2004). A healthy relationship between the school management and staff also bring about improved behaviour among learners as well as an improvement (Ikegbusi & Iheanacho, 2016). Also, when schools maintain good relationship with their hosting communities, they enjoy peaceful, enabling learning environments and possibly, attracts relevant human resources that can contribute to the advancement of the school (Ayeni, 2010). 
A number of research have been carried out on school administration but most of these studies focused on secondary schools and were conducted outside Kwara State. Findings from such unrelated settings cannot be generalized and applied to the administration of pre-primary and primary schools in Kwara State. In view of these facts, this study investigated the determinant factors influencing effective administration of pre-primary and primary schools in Kwara State. 
Hypotheses
i) There is no significant influence of personnel on the effective administration of pre-primary and primary schools in Kwara State.
ii)  There is no significant influence of physical facilities on the effective administration of pre-primary and primary schools in Kwara State.
iii) There is no significant influence of finance on the effective administration of pre-primary and primary schools in Kwara State. 
iv) There is no significant influence of school/family/community relationship on the effective administration of pre-primary and primary schools in Kwara State.
Methodology
This study employed a descriptive survey research design. All headteachers of pre-primary and primary schools constitute the population for this study. There are 1,536 pre-primary/primary schools in Kwara State with each having one headteacher or administrator. Out of 16 local government areas in Kwara State, 9 local governments were randomly selected and from each local government, fifty (50) schools were randomly selected to make a total of 450 schools using Research Advisor sample size. In each of the selected schools, the headteacher were purposively selected since they majorly are involved in the administration of the school. Having sought the consent of the participants, two validated instruments titled “Rating Scale on Factors Influencing Effective School Administration (RSFIESA) (r=0,76)” and “Head Teachers’ School Administration Scale (HTSAS) (r=0.73)” were used to collect data from them. Out of the 450 questionnaires administered only 402 were retrieved. In analyzing the data generated, Regression Analysis was adopted to test all the hypotheses formulated. 

Hypotheses Tested
H01: There is no significant influence of personnel on the effective administration of pre-primary and primary schools in Kwara State.
Table 1: Summary of Regression Analysis of the influence of personnel on the effective administration of pre-primary and primary schools in Kwara State
	Model
	N
	R
	R Square
	Adjusted R Square
	F
	Sig

	1
	402
	.238
	.057
	.054
	24.055
	.000


Dependent Variable: Effective school administration
Table 1 showed the Regression Analysis of the influence of personnel on the effective administration of pre-primary and primary schools in Kwara State. The result indicated that there was positive relationship between personnel factor and effective administration of pre-primary and primary school in Kwara State (R = .238) while the R-Square is .057 which means that the independent variable (personnel) explained 5.7% variation of the dependent variable (effective school administration). This indicates a good fit of the regression equation. Thus, this is a reflection that personnel related factor significantly influenced effective administration of pre-primary and primary schools in Kwara State (F (1,400) = 24.055, P < 0.05). The hypothesis is therefore rejected in the light of the result.

H02: There is no significant influence of physical facilities on the effective administration of pre-primary and primary schools in Kwara State. 
Table 2: Summary of Regression Analysis of the influence of physical facilities on the effective administration of pre-primary and primary school in Kwara State
	Model
	N
	R
	R Square
	Adjusted R Square
	F
	Sig

	1
	402
	.187
	.035
	032
	14.415
	.000


Dependent Variable: Effective school administration
Table 2 showed the Regression Analysis of the influence of physical facilities on the effective administration of pre-primary and primary schools in Kwara State. The result indicated that there was positive relationship between physical facilities and effective administration of pre-primary and primary schools in Kwara State (R = .187) while the R-Square is .035 which means that the independent variables (physical structures/facilities) explained 3.5% variation of the dependent variable (effective school administration). This indicates a good fit of the regression equation. Thus, this is a reflection that physical facilities significantly influenced effective administration of pre-primary and primary schools in Kwara State (F (1,400) = 14.415, P < 0.05). The hypothesis is therefore rejected in the light of the result.
H03: There is no significant influence of finance on the effective administration of pre-primary and primary schools in Kwara State. 
Table 3: Summary of Regression Analysis of the influence of finance on the effective administration of pre-primary and primary schools in Kwara State
	Model
	N
	R
	R Square
	Adjusted R Square
	F
	Sig

	1
	402
	.282
	.080
	.077
	34.603
	.000


Dependent Variable: Effective school administration
Table 3 showed the Regression Analysis of the influence of finance on the effective administration of pre-primary and primary schools in Kwara State. The result indicated that there was positive relationship between finance and effective administration of pre-primary and primary schools in Kwara State (R = .282) while the R-Square is .080 which means that the independent variable (finance) explained 8.0% variation of the dependent variable (effective school administration). This indicates a good fit of the regression equation. Thus, this is a reflection that finance significantly influenced effective administration of pre-primary and primary school in Kwara State (F (1,400) = 34.603, P < 0.05). The hypothesis is therefore rejected in the light of the result.

H04: There is no significant influence of school/family/community relationship on the effective administration of pre-primary and primary schools in Kwara State. 
Table 4: Summary of Regression Analysis of the influence of school/family/community partnership on the effective administration of pre-primary and primary schools in Kwara State.
	Model
	N
	R
	R Square
	Adjusted R Square
	F
	Sig

	1
	402
	.258
	.067
	.064
	28.528
	.000


Dependent Variable: Effective school administration
Table 4 showed the regression Analysis of the influence of school/family/community partnership on the effective administration of pre-primary and primary schools in Kwara State. The result indicated that there was positive relationship between school/family/community partnership and effective administration of pre-primary and primary schools in Kwara State (R = .258) while the R-Square is .064 which means that the independent variable (school/family/community partnership) explained 6.4% variation of the dependent variable (effective school administration). This indicates a good fit of the regression equation. Thus, this is a reflection that school/family/community relationship significantly influenced effective administration of pre-primary and primary schools in Kwara State (F (1,400) = 28.528, P < 0.05). The hypothesis is therefore rejected in the light of the result.
Discussion of Findings 
Findings revealed that personnel significantly influenced effective administration of pre-primary and primary schools in Kwara State. Without exaggeration, no organization - schools inclusive cannot attain any level of success without it personnel taking its rightful place to actualize the organizational set goals. This affirms the assertion of Click and Karkos (2011) that, the success of any school depends largely on the employees. It also supports Ikegbusi (2014) findings that the success of school administration depends on the availability of teachers. This, however, implies that for proper operation of any school, quality and efficiency of staff determine to a great extent the successful achievement of its educational objectives.
Outcome of this study also shows that physical facilities significantly influence effective administration of pre-primary and primary schools. This is in line with Ayodele (2004); Alagbu (2003); Anderson (2015) who emphasized the place of physical facilities in children’s learning and development as well as in school administration. For effective performance of personnel (teaching and non-teaching), they need facilities to work with. Pre-primary and primary schools need physical facilities such as conducive physical structures, libraries, furniture and playground, instructional materials among others to aide children’s learning and development. 
It was also revealed that finance significantly influenced effective administration of pre-primary and primary school. This supports Keller (2012); Ikegbusi and Iheanacho (2016) who agrees with the notion that without adequate funding, it will be difficult to achieve high level of success in educational system. Finance therefore is very key to successful school administration and provision of high-quality learning experience for all children. 
School/family/community relationship was shown to have significant influence on effective administration of pre-primary and primary schools. The findings agreed with Mgbodile (2004) who accentuated that the relationship between families and school allows the schools to derive her existence in the community. Also, it is in line with Ayeni (2010) who emphasised that community is a potent force to be reckoned with in administering pre-primary and primary school. When schools maintain good relationship with families and their hosting communities, a peaceful and enabling learning environments for children is assured. 

Conclusions
Administering a school is an enormous task which requires professional skills and experience. However, effective administration of pre-primary and primary school is essential for the actualization of the set objectives for these levels of education. In this study, some factors have been investigated into and the findings have clearly shown that personnel, physical facilities, finance and school/family/community relationship all have significant influence on effective administration of pre-primary and primary schools in Kwara State. 
Recommendations
Based on the outcome of this study, the following recommendations are made:
1. Adequate and certified personnel in pre-primary and primary education who are passionate about children education and wellbeing should be recruited to handle the classrooms at these levels. 
1. Government, concerned organizations as well as individuals should adequately supply the facilities needed by school for the comfort and effective learning by children. Also, the existing facilities should constantly be checked, maintained, repaired or replaced when necessary.
1. At the Federal level, there is need to increase the allocation given to the education sector with special consideration for early childhood and primary education. Also, effective financial regulations should be provided and enforced to ensure that finance made available to pre-primary and primary schools are not mismanaged.
1. The operation of pre-primary and primary education programmes should not be left for the school alone to manage. It requires collaboration for them to be very successful. The school should be opened to participation from families and the community in administering the school. 
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