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TION OF MAN AGEMENT
AL STRIKE ACTIONS IN

NIGERIAN UNIVERSITIES

KWARA STATE LECTURERS’ PERCEP
STRATEGIES FOR CURBING INDUSTRI

By

Bello M..B. Ph.D., Yusuf, A. Ph. D., and Amali, 1.0.O. Ph.D.
Department of Social Sciences Education
Faculty of Education, University of Tlorin

Abstract
This paper examines the perception of Kwara State academic staff on managing
| security. The study adopted a survey design,

industrial strike actions for nationa
selected from the four Universities in Kwara State (University
Al-Hikimah University and Landmark University) out of a

The researchers designed questionnaire titled: “‘Lecturers

| Strike Actions in Nigerian Universities Questionnaire”
needed data for the study. Arithmetic mean was used to
d the One-way ANOVA statistical tool were used
ificance. The findings of the study revealed that
sirial strike action having negative implication
om 4.55 to 3.62. Negotiation bargaining, the

universities
357 lecturers were randomly

of llorin, Kwara State University,
total population of 614 lecturers.
Perception on Managing Industria
(LPM]SANUQ), was used to elicit the
answer the research questions while t-test an

to test the hypotheses at p<0.05 level of sign
all the lecturers perceived the causes of Indu

on national security with mean score ranging fr
use of problem-solving, mediation, violence and coercion were identified as appropriate

management strategies for curbing strike actions in Nigerian universities. Based on the
findings of the study, it was recommended that adopting different management strategies by
the government and other stakeholders in the education sector would discourage incessant

strike actions in the Nigerian universities thereby, promoting national security.
Keywords: Industrial strike actions, assessment, employee-employer relationship,

educational development and negotiation.
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dustrial workcrs’ unions 11 the

viz Basic, Upper Basic / Senior and Tertiary. There are also in
defending interest ©

f Teachers, Aca
aff Union of

g towards

f the teaching

education sector at various level serving as interest groups
demic Staff

and non-teaching staffs. These include the Nigerian Union ©

Union of Universities/Polytechnics/Colleges of Education, the Non—AcademiC St
hese institutions, and the Senior Staff Unions. Each - tercst group is Worki®
improving members’ welfare and their structural development. However, what determines
1 between employers and

who gets what and how best has always been the area of contentio

the employees in the educational sector.

Academic Staff Union of the University (ASUU Strike)

The ASUU was formed in 1978, a successor to the Nigerian AsS
taff in all of the Federal

ociation of University
Teachers formed in 1965 covering academic 8 and State Universities
series of industrial
versity (ASUU)

General Sani

gerian have experienced

in the Nigeria. Over the years, universities in Ni
emic Staff Union of Uni

strike actions. A reference point is the 1992 Acad
during the regime of late

¢ session. In 2002, under President

self in which ASUU embarked

strike action in pursuit of better working conditions
Abacha. The strike action lasted for over an academi
Olusegun Obasonjo’s administration the situation repeated it

on a six-month strike action. In 2009 under late president Umaru Musa Yaradua ASUU

embarked on another six months old industrial action which led to the ASUU-FG 2009

agreement. All these industrial actions adversely affected the academic programme of Nigeria

Universities and had implications for National development.

National Security

Security is an important aspect of the corporate existence, health and happiness of an

individual or nation. Every individual or nation aspires to have security (Nwogu, & Nnorom

2013) The importance attached to security is also revealed in Maslow’s hierarchy of human

needs. The theory identified security as one of the basic needs of man. Security can be

described as any positive measure take
m danger. It is @ protection against physical, psychological, emotional

n to keep an individual, state, organization, country, or

resources safe fro

socio-economic or even cultural harm. Atoyebi (2003) states that national security is the

absence of threats to the core values and the
society. When the individual is threatened, the society

prevention of public disorder. This disorder

affects the individual and hence the
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. - " and fear of all tendepe:
witnesses’ insecurity which embraces the act of an Nicies ¢, "
!
I

corporate existence of the nation,

Abraham (2008) observed that insecurity exists in two dimensions the j, iy
iq,

and the state. It exists in the individual when the core values of life such as jol, -

social security, political, religious and cultural lives among others are negatively, affey. y
the other hand, security exists in the state when there is protection of the territorig i’lte; 4
against external and internal aggression. This implies that national security incly, de:‘:

preservation, protection and guarantee of lives, property, health and national SOVereigmy "

]

given society.
In Nigerian, frequency of industrial strike actions in the education sector p
i

contributed towards increased level of insecurity. This situation has given a lot of concﬁmI
, (
all stakeholders of the education industry. Patrick (2007) as cited by Otobo, (2005) ObSEn»ecf

that at the roots of these strike wasmain] y resources mismanagement and corruption,

Education, serves as an instrument for solving societal problems and develo.pmenL

Unfortunately, as Ogonor (2013:1) observed that:
ay and the state of the national secur

the features of the educational system tod
suggest that there are dysfunctions either/or in the policy, implementation g

outcomes of the educational system and consequently it is unable to deliver

mandate,

This state of affairs negates the objectives of the national policy on education whic}

stipulated that:

Education shall continue to be highly rated in the national development plans because
education is the most important instrument of change, any fundamental change in the
intellectual and social outlook of any society has to be preceded by an educationgl

revolution,
(FRN, 2004:8)

Okowa (2011:75) aptly supports the above when he stated that “education is central to

human existence and development. It is through education that values are transmitted across

generations. Education enables society to create and domesticate knowledge”. This implies

that any society that fails to harness the benefits of education endangers its future and
system as an avenue for

therefore faces security challenges. The neglect of the education
fies the increase of

creating the new man in a heterogeneous society like Nigeria justi

insecurity in Nigeria.
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Msnagcment Strategy

. Management strategies appropriate for curbing industrial strike action to promote
gtional unity and development is required by all the stakeholders in the education sector.
d nt has been defined as according to Stoner and Freeman (1989); Ogundele and

Manageme .
okonji (2004); Cole (2002); Abdulkareem (2000) and Draft (2003) as the art of getting things
done through people and afunctional process of accomplishing the goals of the organization
through the help of others. Management is a collection of activities including planning,
organizing, motivating and controlling. To Abdulkareem (2000) management means (i) a
process (i) a people (iii) a profession. According to him, management is a process by which
limited resources are assembled and used to achieve predetermined goals. On the other hand,
management as a people refers to the people that carry out the activities of management. As a
special field of study, management is regarded as a profession.

Thus, conflict management to scholars such as Thomas (1976); Tosi, Rizzo, and
Carroll (1986); De Bono (2005) and Best (2006) involves four models viz the use of violence
and coercion, bargaining and negotiation, problem solving and mediation.

a. Violence/coercion (in physical or psychological form) is a win or lose style of
managing crisis. It is asserting one’s view point (through the use of coercive state
apparatus) at the expense of another.

b. Negotiation and Bargaining is a way of dealing with crisis, particularly when the

parties in crises have relatively equal power and mutually independent goals. It is

based on the belief that a middle route should be found to resolve the crisis

situation, with concern for personal/group/organizational goals as well as

relationship. In the process of negotiation, there are gains and losses for each

party.

c. Problem solving- This involves identifying causes of crises and removing such so

as to make the situation normal again.

d. Mediation—This is the involvement of third party -binding (legal system i.e the

use of court and litigation processes), non-binding (the use of .traditional

rulers’/opinion leaders) and non-governmental organization (NGOs)/associations

to settle differences/dispute between parties in crises.
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In 2016 alone, staffs of institutio . embarked on industrial actions. Ladoj,
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1 history of strike actions’
t August 2017, The
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Several research findings on the effect of industrial strike actions on institutions of

higher learning revealed that it has negative effects on the education system on one side and
on the society on the other hand. The findings from the study of Rossouw (2010), revealed
that industrial strike actions obstruct academic calendar of universities and cause serious
delay in the completion of university programmes. Again, Imberman (2008) stated that the
effect of industrial strike actions on the education system of a nation is negative as it lowers
the quality of education. In the work of Egwu (2004), it was observed that industrial strike
actions do not add any value to academic standard but rather extend the number of years for

students to graduate,
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However, this study examines Kwarg State lecturers’ perception of managing

4 slﬂ"l strike actions in Nigerian universities o promote national security. Specifically, the
ine

the pefC@chd causes of industrial strike actions in the University by Kwara State
lecturers.

i the perceived impacts of industrig] strike actions on Nigeria Universities on
national security of the Country by Kwara State lecturers,

iii.  the perceived management strategies that can be adopted to curtail incessant

industrial strike Actions in Nigeria universities by Kwara State lecturers.

iv.  whether there are differences in the perception of Kwara State lecturers on the
management strategies adopted to manage industrial strike action in Nigeria
Universities for national security based op gender.

V.

whether there are differences in the perception of Kwara State lecturers on the

management strategies adopted to manage industrial strike action in Nigerian
Universities for national security based on different faculty.

Theoretical Framework

The research adopts Karl Max (1818-1883) conflict theory as its major theoretical

framework. Conflict theory holds that conflict rather than consensus is ubiquitous, inevitable

and often present in every social system. To Max, the unequal distribution of material
resources means that some interest groups would be exploited and marginalized while some

would be most favoured. This eventually leads to unhealthy competition and subsequent
antagonism and conflicts in organizations.

Industrial strike actions in Nigeria can be explained using Karl Max perspective. This
is a situation whére the owners of production or the employers of labour (Federal
Government) often times apply several strategies to maximize profit without considering the
interest or welfare of workers. The workers, in order to protect their interest and to fight for
better working conditions have to embark on industrial strike actions. This could be the
reason why industrial strike action has been a dominant factor in Nigerian Labour history
Workers assume that they are not paid enough wages or salaries that can sustain their needs.
In the educational sector strike actions have been frequent. For example, the failure of the
Federal Government of Nigeria to implement the 2009 ASUU-FG agreement propelled

ASUU to embark on five months’ strike action in 2010 that seriously affected the academic
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, 013 and earl 2014 emp.
activities of Nigerian universities. Also in the late part of 2 Mbar Op ¢

months’ industrial strike.

Research Questions
The study was guided by the following questions:
1. What is the perception of Kwara State

actions in Nigerian University? ¢
impacts of industrig] «..
What is the perception of Kwara State lecturers on the imp Ml strij,
he Country?

lecturers on the causes of industn'a] St
0

ii.
actions on Nigeria Universities on national security of t

1il. What is the perception of Kwara State lecturers on the management stralegies

adopted mange incessant industrial strike Actions in Nigeria universities’

Is there any difference in the perception of Kwara State lecturers on the impagy of

iv.
industrial strike action in Nigeria Universities for national security on the basis .
gender?
¥ Is there any difference in the perception of Kwara State lecturers on g,
management strategies adopted to manage industrial strike action in Niger,
Universities for national security on the basis of different faculties?
Hypotheses

Hox: There is-no significant difference in the perception of Kwara State lecturers onthe

management strategies adopted to manage industrial strike action in Nigerian

Universities  for national security on the basis of gender.

Hop:  there is no significant difference in the perception of Kwara State lecturers on the
management strategies adopted to manage industrial strike action in Nigerian

Universities fornational security on the basis of different faculty.

Methodology
The survey research design was adopted for the study. All university lecturers in the

four Universities in Kwara State constituted the total population (University of lorin, Horin:
Kwara State University, Malete; Al-Hikmah University, Adewole: and Landmark University,
Omu-Aran), while university lecturers from 3 faculties in the four universities in Kwara State
constitute the target population for the study. There are 614 lecturers in these 3 faculties out
of which a total of 357 were randomly selected. This was inline with The Research Advisor

(2006) table for sample selection which stated that for a population of 600-700, a sample of
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e appropriate at 3.5% margin of error, A 14

357
. uestionnaire titled: “Lect ' Doaronmb: .

jesigned @ o ‘ urers” Perception of Managing Industrial Strike Actions in

niversities Questionnaire”

ttems four-pointLikert scale researcher-

L _ .
(LPMISAQ) was used for the study. The questionnaire

ki r content validi .
was validated fo validity by lecturers from the faculty of Agriculture and Forestry

. T
Nigenan U

L‘.nj\-'crsil}" of Ibadan. The test-retest procedure was adopted to ascertain the reliability of the
nstrument with 20 lecturers of the faculty of Agriculture and Forestry University of Ibadan.
The scores were analysed using Preason Product Moment Correlation Coefficient and this
_n'-elded a coefficient of internal consistency of ‘r'=0.67. The obtained data were analysed
using arithmetic mean and Standard Deviation to answer the research questions. The remark
on the research questions was determined at 2.50. While the hypotheses formulated to guide

the study were tested using the t-test statistical tool and the One-way ANOVAat 0.05 level of

Sigﬁiﬁcance.
Results
Research Question 1: What is the perception of Kwara State lecturers on the causes of
industrial strike actions in Nigerian University?
Table 1: Causes of Industrial Strike actions

§N ITEMS Mean SD
1 Non-payment of workers’ entitlement 4.55 1.22
2 Poor working environment 421 1.13
3 Neglect of workers’ welfare 3.91 0.97
4 Non-payment of promotion arrears 3.62 0.83
5 Mismanagement of Resources meant for the smooth running of 3.01 0.60

the institution by the university administrators

Results in Table 1 indicate the perception of Kwara State lecturers on the causes of

Industrial strike action in Nigeria Universities to be non-payment of workers’ entitlement,

poor working environment, neglect of workers’ welfare, non-payment of promotion arrears

and Mismanagement of Resources meant for the smooth running of the institution by the

university administrators with mean scores ranges from 4.55 to 3.01. These mean score is

above the accepted means score of 2.50.

Research Question 2: What is the perception of Kwara State lecturers on the impacts of

3 X i . N, o 0
industrial strike actions on Nigeria Universitics on national security of the Country’
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Table 2: Impacts of Industrial Str ik Mean

== 4.48 -
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restiveness, violence, war, terrorism promo

society.

tudents as 4.61 1.3]
2 Overstay on the educational programmes by tl;jysengage 1
result of ASUU strike action breed students w e ol
examination malpractices which serve as a threa
security.
3 ASUU strike action leads to distortion of cducatlonzalcl1 planning
and programmes , which threatens steady gTowth_an .
development in the society but promote national insecurity.

: i 4.00 1.2
4 Poor graduate output that lack effective knowledge for nation 3

building rather than serve as instrument of societal problems
leads to insecurity in the society.

&) A great number of industrial strike actions from the Nigerian 3.62 0.83
have increased the leye] of insecurity in the land.

6 Incessant strike action in Nigerian Universities breed students 3.60 0.67
who develop negative attitudes towards government policies

thus, constituting threat to national security

score of 2.50. By implications Idleness of students breed anti-socia] such youth restiveness
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and programmes , which threatens steady gTowth_an .
development in the society but promote national insecurity.

: i 4.00 1.2
4 Poor graduate output that lack effective knowledge for nation 3

building rather than serve as instrument of societal problems
leads to insecurity in the society.

&) A great number of industrial strike actions from the Nigerian 3.62 0.83
have increased the leye] of insecurity in the land.

6 Incessant strike action in Nigerian Universities breed students 3.60 0.67
who develop negative attitudes towards government policies

thus, constituting threat to national security

score of 2.50. By implications Idleness of students breed anti-socia] such youth restiveness
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Table 3: lectur P ption on management Strate

; gies for curbing industrial strike

gctions TEMS

sv 7 — Mean SD
Adoption of violence and coercion would haln

! management of ASUU strike in Nigerian Unii\i;?s"[? . e b1
promote national security liyto
Negotiation and Bargaining is considereq :

9 ered as a
management strategy for cubing ASUU strikeiirt?g;l itf 4.31 1.20
Nigerian Um\'ferS}ty o promote nationa] security

3 Probl em—splv1ng_ls percqved as appropriate for cub;
ASUU strike action to bring about nationa] securitylil;gth 3.91 0.97
society e

4 Mediation and cqercion is also another management
strategy for curbing ASUU strike actions in Nigerian 4.75 1.31

University to promote national SGCHK

Table 3 shows that all the lecturers perceived negotiation and bargaining
problem-solving,

the use of
mediation, violence and coercion as an appropriate management strategy
for curbing strike actions in Nigerian university. With the mean scores ranges from 4.75 to
3.91 > 2.50 accepted means score.

Hypotheses 1: There is no significant difference in the perception of Kwara State lecturers

on the impact of industrial strike action in Nigeria Universities for national security on the
basis of gender.

Table 4: The difference in the perception of male and female lecturers on the impact of
industrial strike actions in Nigerian Universities on national security

Gender Frequency df  t-test Sig. (2-tailed)  Decision

Male 360
355 -1.063 0.288 Not rejected
Female 180
Total 357
P<0.05

Table 4 shows that t-test obtained was -1.063 with P-value = 0.028 < 0.05 thus,
hypothesis one is not rejected. This implies that male and female lecturers perceived the

impact of industrial strike actions in Nigerian Universities on national security the same way.

Hypothesis 2: There is no significant difference in the perception of Kwara State lecturers on

the management strategies adopted to manage industrial strike action in Nigeria Universities

for nationa] security on the basis of different faculties.
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ffelr;?i‘rciie Actions in Nigerian Unjy
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he di
Table 5: ANOVA summary table ‘;"": oy
different faculties on the impact 0
national security

Oy,
EPSiti;:;ll
h

Mean F Sig.  Decisiop

Sum of df Sliare

Squares Ij—_/’.—\h
Between 27.066 4 6.766 1.155 0330 Not rejectey
Groups '

56
1.422 352 58
Within Groups <5g

Total 2088.487 356
P<0.05

Table 5 is the ANOVA summary Table for difference in the assessment of Ky,
State lecturers in different faculties on the impact of industrial strike actions in Nigen'a
Universities on national security. The table revealed that F-ratio was 1.155 and the signiﬁcam
level obtained was 0.330 which is greater than 0.05 alpha level of significance. Hypotheg;q
two is hereby not rejected. This implies that there is no significant difference ip the

assessment of lecturers in different faculties on the impact of industrial strike actions i

Nigerian Universities on national security.

Discussion

The above findings suggest that a greater number of the sampled respondents

perceived that several factors such as non-payment of workers’ entitlement, poor working

environment, neglects of workers’ welfare, and the non-payment of promotion arrears are the

likely causes of industrial strike actions in Nigeria universities. These findings are ip

agreement with the view of Otobo (2005) whose study submitted that poor m
unfavorable nature of physical environment of work place, orientation or soc

policies are possible causes of industrial strike actions in Organizations,

anagement style,

ial and economic

It is obvious from the study that idleness of Students, overstay on the
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industrial strike acti e s )
argucd that ! tions in Nigerian universities obstruct academic calendar of the

. .ieg and causes serious delay i
urll""arsrcl elay in the completion of university programmes. They

a ntaiﬂed that industrial strike actions impact negatively on the socio-economy as they
Jower the quality of education of a nation. And lastly, industrial strike actions do not add any
value 10 academic standard and development of education, rather extend the rllumber of years
the students were expected to stay on a programme before graduating from the university.
And to WOrsen the situation, the waiting period offered students the opportunities to engage

themselves in some anti-social acts such as political thuggery, armed robbery, drug

rafficking, prostitution, kidnapping, among others, which have negative effects on the $0Ci0-
economy and security of the society. ‘

One of the most effective strategies for the management of industrial strike actions as
perceived by Kwara State lecturers regardless of sex and variation ‘n their department is
negotiation and pargaining. . This finding contradict that of Olutade (2005) whose findings
revealed that proper and prompt implementation of agreement made to workers are
considered the best solution for all the parties engaged in the conflict. It is also obvious that
pmblem-solving, mediation and violence and coercion are strategies that represent 2 high

desire to satisfy the conflict situation. The problem-solver is a people-oriented management
strategy where the parties constantly work out plans to help others make considerable
progress with little concern for self. These reflect strategies found important and effective in
resolving, minimizing or avoiding role conflicts. They are in consonance with the ideas and
findings of Otobo (2007), Fashoyin (2002), Burach (2001), Dalrendorf (2000) and Glueck
(2000). All the strategies found in this study are effective in managing role conflict in every

social institution.
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Conclusion 2ep into e bo |
I strike has been a cankerworm that has eaten deep ne g,
Industrial strike as be

g

} N

. in the history of Niges:. y
Nigeria education system. It has been a dominant factor 1 f devel s lap,
e eduea - s in terms of deve opm
relations. Most of Nigeria institutions have suffered setback | e Cnt, M,
2 . able to examine the -
especially the education sector. However, this study has been p rcellt;r”_

: for managing indygq;,,
of Kwara State Jecturers on the management strategies adopted al i,

ton’ rity.
. . ., J o o ation’s secu
actions in Nigeria universities and its impact on the n

Recommendations g .
overnm of Ni,..
On these bases, the study recommended that the Federa iger,

iation t .
should always implement promises and agreement reached on the negotia able ¢, it

fullest, Negotiation and dialogue should be employed and maintained by the feder,

80 a long way in the training of qualified graduates needed in the development of society g

the promotiop of nationa] security.
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