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FOREWORD
This baok arcse out of the annual conference of the Nigenar

Association of Educatonal Administration and Planning held in lonn from
January 30 1o February 2, 2000 The conference forused on yancss,
of productiuity  with  particuiar  reference 1o egucanona

ASpECES
institutinns

A yBrY COMman assumpnen in s country 15
Le and 560 wages are generally

¥l

that workers are

ganerally Aot an produchive as they couid
inw and  would remain G unless  warkers  are more proguctive,
nevertheless one wonders why the Gliers
considared. that productinty s not as high as 1t could e because e
avalable

& of this assumplion s not

’

enabling enwironment for greater proguctivity o yet to be
This ook 15 tivided inte five secticons with a total of 27 chapters

Sechinn one focuses onssues in measuring of teacher productiity and a
- i

qunaral overview of produchvity in Nigens Sechon two considers the

various aspects of human resource  managernent and  productiuty

human resource deyelopmant and productiaty teachers rermuneration
productivity, resource  allocation and

thiexir
and  productvity in education

tondihnns of aergce anrd

utihzation, personnel  management
personnel practice, role stress and productiaty. Section three considars

productivity in relation to the avalable physical facilies Section four
examines the relationship  between teacher professionalism  and
productivity, and Section five considers the crucial vanables such as
school climate, gender factors, welfare services, staff morale and
productivity

Fven though the coverage
papers are a useful contnbution to a more profound uncerstanding of the

has not been exhaustive, these

correlates of proguctivity in educational institutions in Nigera
Our expectation 1s that this book of readings will generate

discussion and research on teacher productivity at all levels of the
education system in this country. _

E.O. Fagbamiye
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Ewofor PN "388) Empoovee Wefase Programme Lagos GENDER BEHAVIOURAL FLEXIBIITY AND PRODUCTIVITY
Deveinpmen: Press L-mded . ) OF WOMEN IN NIGERIA.
Ewogu AW 7385 Theones of Job Sansfaction and Job BY
Sessrmance 4~ cvenvea and Chtgue L3308 Joa Press Limitec DR. O. MOWAIYE- FAGBEMI
Ensaset oG 7923 Acazemc  Job  Sansfactictr and
Orgemsatons ~zte of Cofege of Ecucanon in Nigena Unpublisned Abstract
PR D Thess Depament of Ecucator Unwversty u, Nigena Nsu«k2 In Nigena, as in most developing nations of the world. women still
Fagoem IAQ 1986 n--u. ca’ Stategies for Schoo! 7 lag behind men in every sphere of iffe especially in high status
3 L2gmmesiranos Lade- Ausferfy ihadan Unwversity Press Limited professions Teaching. at the University level is one of such. However. in
Mss T 'S7TS. ‘Human Resouses Why the New Concemn developed nations of the world where there has been abundance of
E Hawa T Susmess Sevew March-Apn' 120-134 research in the area of women studies. certain demographic factors and
Mmachucka. CC {1388 The Rziztionship belween Leadershi. charactenstics have been identified as been common fo most women in
SYyfes of Pmocals anc Ogansationa’ Cimate of Secondary Schools in high professions, such studiss are still in dearth in Nigena. The present
i Aanmira S'ars _npudished Ph D These Unversity of Nigena Nsukka stucy was therefore carred out with a view to finding out selected
m Strauss 2 302 Sayless (7950 Personnel The Human Problems of background profile of woman who are university lecturers with samples of
Managemenr Frendoe Hak women n adult programmes in selected Universities. The paper also
Ugoeme MO 719820 Empioyee Service in Nigena Organisation expouses on how constraints within the social and cultural mileu can
. Unpubisshec Atele 7 12-76 affect productivity of women in professions, the home front and invariably
2 Usxes= B C Nwagbara and Okne (1382 Educational Administration. national productivity.
m Enugr D .
Introduction
¢  Teacner - Bz Agaie/Caca LG A Unpubisned B A Project ABU. Zanz Women are believed not to be oriented to high achievement and
H Yooer MV (13770 su‘v and Motivation in Industry. London work in 2 male dominated profession. This is assumed to be so because
m Rogan Puz of the different socialization factors which constrain them However, many

rave gone into male domintad professions and have succeeded therein
Thus, it becomes important to find out factors that aided such people. In
Nigena. teaching at the university is a male dominated profession. This 1s
inspite of the general perception that teaching 1s a feminine profession
Thus, the present study used females in selected Nigerian Universities
This paper also attempts to see how productivity is affected.

Morris (1982) purpose was to compare selected demographic
varnables such as: common factors in socialization, educational
background and career commitment between women in leadership
‘positions with women in education who have not attained leadership
positions. The sample came from Michigan professional women, the
administrative group were women (N=100) holding administrative
positions in public school distncts The teachers group (N=303) were

|

-
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women employed m non-administrative positions  An
questionnaire was used in the research

The variables explored in the research included,

(1) Career status of mother.
{n) Chiidhood experiences
{ni) Order of birth
W) Sex of siblings
(v} Family size
(v Age at career decision
Vi) Elementary and Secondary school achievement
{vn1) Type of Coilege attended
(ix) Highest degree held

The results indicated that women administrators when compared
ta women teachers had childhood experiences similar to those of males
and that the women were high achievers, held higher degrees and had
specific career goals. They were also said to be acting on the geals and
were involved in more career related activities.

Another study by Roger, (1984) examined the relationship
between adult women's perception of their sex role and their level of
achievement Sex Role orientation was defined by the scores achieved on
the Bem sex role inventory, while achievemment level was based on an
index of education work role and salary. A high achieving group in
Michigan participated in the study. It was found that as women reported
nigher achievement levels, they tend to perceive themselves as having
more instrumental traits that can make for higher productivity from them
without losing their traditional expressive traits. Lower achieving females,
in their own case, perceived themselves as having a higher expressive
orientation than the higher achieving females

Dwinell (1980) in her own work attempted to study the effects ‘of
some selected demographic vanables in the career development of
women age 35 and above, enrolled in higher education Half of the
subjects were in the college of Education, the other half were from the
other colleges in the university used for the study

The demographic variables researched into were -

investigator's

-

(1) Age

(1) Age of children

(i) Career patern

(v) Reasors for enrolling

(v) Educationz! background of father, mother and spouse.
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Ninety women took part in the study The result indicated that
women who enrolled In the University for the purpose of advancing in a
present career had higher career development means thar others. Also.
women who had recent work experiences had higher career development
means than others

Andrusikiw (1978) tried to look at sex role attitudes of women and
men who were higher education administrators The administrators were
n top level positions, President, Vice-Presidents, Provost, Academic
Deans Deans of Schools and Deans of facultes There were ‘m all,
ninety-eight womern and eighty-six men as participants. Percentages, the
Chi-Square and the Spearmen rank order Correlation were used for the
analysis of data. The findings revealed that the women and men in the
study were-traditional in their attitudes towards sex characteristics and
sex role images. It has also been postulated that these are-the traits that
make for higher professional productivity, especially among women.

Bachtold and Werner (1971) ‘'studied three generations of women
psychologists and found that the women response to Cattell's 16 (sixteen)
personality factor questionnaire indicated that they were significantly more
aloof-flexible, adventuresome, inner-directed. confident. radical and self
sufficient than non professional women

Tangri (1972) investigated the personality characteristics of role
innovative college women He classified the women as role innovators on
the basis of tht -ﬂ%ncomﬁ_o:ma choices in fields hitherto considered
inappropriate foF W&-females For example, fields in which~fewer than
30% of those 'employgd were women. It was found that self-descriptions
of role ,_gQMm_ﬂ.;....m college women tended to be characterised by response
scale as urict nfional, intellectual, not too successful and: away from
the 635@@% %ition. The profile also emphasised autonomy, self-

reliance, \mjmmm cassumption of responsibility for others.

_.xmﬁnr... Ty- (1977) concluded in her work. by saying successful
women’ academicians when writing their biographies emphasize the
dominafit €fdle that older female role models played in therr own
devel8pmBnt’ For example, Walum cited in Douvan (1976) found that
twenty-five- female Ph D holders had strong identifications with some
female Bmam_m

VNI

/B 5
A
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[44]
tn

the observation that effective role mod

e young wnisliectual women to concretise her
s conception invest her aspirations with
~eater reslity and perhaps cffer her some useful

ves sbout ordering her sphere of action. (P 5)

xe for greater leve of productivity among the womer In
v - id they fi .,u themselves

Golastein {1879) has also noted that whiie male sponscrs may
besiow On therr male protege greater responsibility, make him aware of
the nformal valuas, help pave the way for his acceptance by others and
provige feedback to strenghthen the proteges image of himself as a
competent professional, for the female, such support may not be
avaugdle A similar finding was earlier reported by Spear (1978) whose
findings showed that role modelling influences people in the areas of
occupational behaviour and occupational aspiration, among others.

The present study was therefore carried out with the am of
finding out certain selected variables relating to the women under study,
and these included the Lecturer's career models and parental level of
educaton. amongst others Getting a composite review as was carred
out in other nations for studies in Nigena was not readily available. One
reasor for this could be the sceptical research in gender issues in Nigena
and the few who venture into such areas are usually ' Women who again
may be incapacitated by varied factors

Statement of the Problem 1 P
It 18 2 truism that nobody can give out more §m§mn..s_masm IS
Thus, national productivity is the cumulative uaa:ozsﬁaﬁ individual
productivity in any given nation Individual productivity is afetaiproduct of

varied intervening variables within the individual Ayt
This paper could only look at some of these <m:mc_mu fossee how
national productivity could be affected in Nigeria, mmumoﬁc? wmnmcmm
women are in high proportion in the country

Purpose of Study
The study aimed at finding out selected variables that can m_a or

impede career progress of the women under study and invarjably Sm_ﬂ

179 \
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productivity Specific varables selected were parental literacy levet of
subjects and their role models, and thirdly, therr level of ngidty as regards
traditional values of femininity Findings of an earlier study reported. by
Spear (1978) showed that role modelling influences people in the areas of
occupational behaviour 2nd occupaticnal aspiration, among others.

The present stucy was therefore carred out with the aim of
finaing out certain selected vanables relating to theiwomen under study.
and these included the Lecturer's their career models and parental level

of education amongst others

Methods

The stratified random sampling and the purposive sampling
procedure were used to select the Universities and subjects. The
University of Abuja, Nigeria was purposively chosen as it reflects national
characteristics as the nation's capital, while five Universities ‘were chosen
from each of the Eastern. Western and Northern zones of the country.
The guestionnaire were not wholly filled by the respondents, this accounts
for the difference in the total (Ns) in the study. Selected demographic
factors were focused on in the study, in which respondents were required
to indicate their first career choice In life. and other identified factors. The
questionnaires were randomly distributed to female students in some
instances, in the selected Uriversites. The sex Role Orientation
Instrument was used to determine the Sex Role Orientation of the
resnondents. (Mowaiye Fagbemi, 1999)

The questionnaire was the final product of a pilot study carried
out by the investigator at the University of llorin. The same questionnaire
was given to women of comparable age with the lecturers (above 30
years) who were just unidergoing their first degree programme on part-
time basis. This was for comparison purposes

The simple frequency count, percentage and Chi-Square analysis
were employed for analysis purposes

Results and Discussion
(1) The literacy level of the subjects parents
The literacy level of the parents of the female subjects under study
was analysed Where one of the parents was literate, a subject was
categorised as having literate parents. A parent was however considered
literate only if he or she had at least the Primary School Certificate.
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TEYET SUTTTRETSES T Tesell For ths patcular Suoy femaie stupents
v RECT DTODTRTITES aETE B0 U580
Tone T (feasy (Bee 7 Sudens PaeTs
e e LD ; rerzis % Tot2
LTESE™CS = 58 3 52 37 218
StuteTis DR 27 28 T2 3zt
= ke e sziec
o e L - o
ez .....l....!i:ﬁ....... - .lrUl.,.n.- - = Sy ] .lvU.l. l.h, —— T = =
I(l - - -~ — - "wl - - = - - -
acsETWCSs hap iferE= oS a5 somoezt=d wih the fml_w_.... stucetis
— - e Dat - -
TETEE StUDETS whD han ingaie =mis T30 uD st 27 1% of students

™ The Sty whie S5 3% of the femaie 2c202™CS hac iterate parents

e ISIOWT w8 ©

e Owsquare anaiyss of the ostrduton n Tadie 1 o test for

sgmficance of 3ference Setween i obtamed Faguencies revealed 2 X
vaue of 385 which s graaster than the =bie value of 38 for 71 gf This
sows ImaEg the tumber of swdens who had iliterate parents s
sont greater than e number of those who had lterate parents
3% wos-varss for The lacturers 3c30e™CS The ectuters thersfore o Fer
sgnicantly from the swtents ,m thes regard
Roje Model of Lecturers

Wany of the iacturers indicated having religious figures like Jesus
Comst Mohammed 25 models Some named parents as their models

Tabie 2 s the summary

Ta=bi= 2 Role Models of Female Lecurers

Group Freguenc, ' Percentage(%)
L Rengwous figures 1863 | 31
| in) Parents | 58 | 28
Liw Reigtwve 581 | 25

®

16
100 j

_ {w) Acguamntances i
{  Total |

3

Table 2 revealed that most of the lecturers had parents (28%
and rehgious figures (31%) as role modeis This analysis was carried out
to find those who could be regarded as models and serve as career man
for femaie academics
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Are the Female Under Study Psychelogically Androgynous?.
To znswer s queston ™e frequency Counts and percentages

»f those who f2! under the femminme and androgynous groups were

obtamed TTiocwng he procedurs I© celermi~e membership of the two
luU - Sy s s Doy s ]H...I l\.nu.\. -.1“ NS = HH.II”.UIJ LT oln)

The stucy revezed tha! 12 proporicn OF femaie eciure s in he

g pmrs e (o s S S - - o mrs memr e e o =

VO QIouDsie € 23 anillliogyT OuLa)] WTiT < Uch anierent e

54 2% =nd 224 4% respectively), while the female sludents were

- - - T4 QLf T - - 5 £
predommanty feminine onented &% Tabis s 3 summary of the

result Only those who responded to ali the items on the instrument
(SROI) were included in this analysis

Tabie 3 Incicence of Androgyny 2nd Femininity Among nm:._m_m m.uumq. -
ang Lecturers in the Sampie
Group Studenis “ | Lecturers | % | Total
_ | _
| Feminine 175 71.8 __ o 17 54 2 256
Angrogynous | 53 i 253 | B3 . 444 226
| Indeterminzie 7 2 _ 2 14 d 9

Total 245 | 100 142 | 100 | 3971
The result showed that the proportion of female lecturers was
just a little hnghar than ﬁsm* of androgynous.lecturers. However, the same
was not the case with the students. A very high proportion (71 9%) of
them were feminine r..j__m. a relatively smaller proportion (25. 3%) were
androgynous This suggests that female stucents tended more to be
femmine than the lecturers
The Chi-sguare statistic was applied on the distribution in table 3
to test for significant X vaiue of 15.8 which i1s greater than the table value
of 39 for 2 df was obtaned This shows that the students and the
lecturers differ significantly in this regard

Conclusion

The results revealed the lecturers being more gender flexible and
androgynous than the students and this was found to be significant.

Many of the women did not indicate any academic. role model but
rather religious figures were identified as models. It could be because as
argued by many, females may not have would models who could equally
serve as role models but that what females may have would usually be
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ol e and encour fi;:? from a varety of people fulfiling aifferen:
functions of a mentor Cassel and Weish 119G3) had argued that men (¢
heve greater network which serve as a convenient way for men to make
USET un,;..a.. ..c_:, superior colleagues and ensure advancement
(#1717 Many of the lecturer also had Iiterate parents who may have

been more gender flexible n behaviour and this no doubt aided their
Carecr progress unlike therr counterparts just going through part-time
oroaramme for vared reasons
it must be pointed out that one cannot bring out of oneself more'

than what one percewes one to be or what one is. If 2 woman believes
she has no business being productive outside the "homefront” and to
have a meaningful contribution to her profession and national productivity,
achieving this could be a2 Herculean task. High level of productivity from
mdividuals in any given naton does not come by chance. It entails
planning and ‘workings’ at various aspects of individual and national life.
Nations where women are percewved to contribute highly to national
productivity did not first come about by wishful thinking. Changing
maviduals onentation national onentation and bringing about personality
traits that can make this possible are all that must be worked. For a
developing nation like Nigeria, more still needs to be done to achieve
areater level of productivity from the female folks. Invariably, this will spill
over to the national Ife, in more ways than one For example, having a
productive woman who can be trusted to handle challenges as they come
=t home while the man s probably busy on a National assignment would
oubt give the man needed peace of mind, rest and ability to face
what he 18 supposed to face when due But for a women who may be
psychologically dependent on the man in the house for almost everything
ang every decision, that may not be too easy for a man who:does not live
a sedimentary Ife. Furthermore, @ woman's productivity must-not be seen
as just in her career or profession but also in her roles as a wife, mother
and homemaker for invanably, the quantity she brings to bear even on
sme trgining of the children in the home for instance, cumulatively will be
e auaglty of leaders that the ;m:_u: w1l produce tommorrow and what
they will bring to bear on the nationai life
Mos' developed nations have peen able to make the progress
they rave been able 10 make because they have been able to encourage
gender fiexbility that may not be bioiogical from both sexes Nothing gets
diminisned in 2nyone because of so callea atypical behaviour except what
s aiready diminisned in indwiduals befere
183
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Ir conclusion s necessary if change 1s 1o be effected quickly i
the society for femaies to pe trained educationaily for them to be bettes
equipped for the roles of wife/motner and career and having a role model
especially one tnat could show the path-way for females to move up In
their career line It is also necessary to train women to oe gender fiexinle
as regards stereotypic gender roles in the society for developmental
purpose. This will enhance productivity among women at the individual
level and nationally
Raising literacy level among Nigarians
acceleration towards mmgav. flexibility among the peopie
there are greater number of women that can serve as ‘o_.m \odels for 1!

girl-child
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THEORY Z: A MANAGEMENT MODEL FOR INCREASING TEACHING
MORALE AND PRODUCTIVITY IN NIGERIA
BY
Dr. (Mrs.) AN OKORIE

Abstract :

Educational managers today are looking for m_ﬁan:qm ways to
improve teacher-morale, productivity and quality. To achieve these goals,
behavioural management theorists advocate a need for collaborative
relationship between management and employees. Management is the
vehicle by which educational services and “products” are. delivered.
These services and products will be mediocre at best unless educational
sectors are managed by competent administrators who- posses the
knowledge and skills necessary to coordinate people and resources such
that quality service and product can be delivered. This paper . has
sttempted to explore the process of ﬂ:moa.. ¥a Bm:mmmuai system,
and recommends its utilization in the Nigerian educational system in order
to enhance motivation and productivity.

_::.on:n:o:

Education in Nigeria has been Sc:amnma in Sm last several years
with printed matter devoted to its health and general state of affairs. Not
only are present programmes and services under the microscopic eye-of
the pubic, but the basic quality of the nation's educational “product” is also
being questioned (Adegbija, 2000, Okorie; 1998, Solarin, 1994).
Retrenchment exerciss 1s a common event and studies about
educator/administrator stress and burnout are widespread (Okorie, 1998;
Adegoroye, 1995). While there are many ways to interpret these
concerns and events, the uncertainty that prevails in both the private and
the public sectors suggests that Nigerian education is lodged squarely in
the centre of a major societal-transformation.

Given this perspective, it is clear that educational leaders mus
consider among other things some management practices that cai
ennance teaching staff morale, productivity and quality. It is equally clez
that efforts to achieve these goals must be based on a dramatic chang
in relationship between administration and workers and between union
and administration as well as or the need for improvement in tr
development of educational leaders
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