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EDITORIAL

' I \he Iiorin Journal of Management Sciences is a bi-annual publication of

the Faculty of Management Sciences, Univgrsity of . Ilorin, bﬁ!o}rlnii
Nigeria. In this Volume 5, Number 1, all the thirteen articles publishe

covered issues
inmanagement and social sciences.

The topics covered in this edition includes Work Stress and E.mpl‘oyees
Performance among Staff od Delta State University, Abraka; Examination of
Viral Diseases in IDP Camps; Talent Management, Employee Engagement
Gender as an Antecedent of Organisational Effectiveness; Executive
Compensation and Organization Performance; Impact of Environmental Factors
on Business Performance; Foreign Borrowing and Nigerian Economic Growth;
Influence of Learning and Development on Employee Efficiency; Effect of
Monetary Compensation on Employee Performance; Effect of Corporate Risk on
Financial Performance; Strategic Management Accounting and Information for
Managerial Decision Making; Moderation Effect Per Capital Income on Gross
Premium Writing and Performance of Industrial Accumulation in Nigeria.

I wish to commend the efforts of our various anonymous reviewers for doing
excellent job and proffering constructive advice on the development of the
original manuscripts for this edition. I hope our review will continue to improve in
order to rank our journal among the best in the world. 1 also appreciate the
unflinching support from all the Editorial members, Ilorin Journal of
Management Sciences. I thank the Dean of the Faculty of Management Sciences

University of Ilorin, Prof S L. Adeyemi for being a tremendous motivator and z;
pillar of success in producing this edition. I look forward to receive. useful
comments and suggestions from our audiences that will further add value to this
Journal. Thank you and happy reading.

Dr. IB. Kadiri Editor-in-Chief
Ilorin Journal of Management Sciences
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ABOUT THE JOURNAL

[lorin Journal of Management Sciences is published bi-anpually (June.and.Decem.I:)er) by
the Faculty of Management Sciences, University of [lorin, Ilo'rm, Nigeria. Tl'le _]Ollmf'il
publishes well researched and well-articulated papers/articles on all issues in
management, social sciences and other related disciplines. It also consnd.ers the con.duct
- of research and inquiry in theoretical, empirical and experimental studies. The editors
invite submission of manuscripts from contributors for publication. Manuscripts are
subjected to rigorous blind peers review, and those that are accepted are published in the

following issue of the journal.

Guidelines to Authors

- Electronic copy (preferably as an attachment in Ms Word) should be submitted to:
editorijms@hotmail.co.uk

- Manuscripts should contain two title pages, one omitting author’s names and
identifying information for the purpose of blind review.

- The surname of author(s) should be in CAPITAL letters. Author(s) is expected to
indicate institutional/organizational, e-mail address and phone number on the title
page.

- Abrief profile of author should also be provided (e.g. names, qualifications, job
status and experience).

- Manuscripts should be prepared according to American Psychological Association
(APA) Referencing style, 2017 Version.

- The manuscript must be typed using double space on A4 size sheets.

- Abstract should be between 100-200 words typed on a separate page.

- There should be Keywords of at least five to six under the abstract.

- JEL Codes should be provided for the key words. -

- Manuscript should not exceed 15 pages in length. (Au i
extra cost for exceeding this limf;).g - (Author(s) will be charged

. gcr;:r;l]::;ccepted become the copyright of Ilorin Journal of Management

are violated.
Prof. S.L. Adeyemi
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ABSTRACT
The level of venture mortality rate in the Nigeria business environment is quite
startling as a result of the immense global competition. The rate of knowledge
management practice is low which is linked to low or lack of innovation. This
mortality rate could be linked to lack of innovative capability. Therefore, this
study is designed to evaluate the impact of knowledge management on innovation
in selected banks in Nigeria. The objectives of the study are:to investigate the
relationship between experience sharing and managerial innovation in the
banking sector; to examine the effect of knowledge application process on
product Innovation in the banking sector. Primary data were obtained through the
use of questionnaire. Simple random sampling technique was used to select a
sample of 80 respondents from the study population of 185 employees.
Correlation (r) analysis was adopted to analyse the relationship between
experience sharing and managerial innovation in the banking sector; and multiple
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regression analysis was used to analyse the effect of knowledge application
process on product Innovation in the banking sector. The result of the correlation
analysis indicated that there is relationship between experience sharing and
managerial innovation and the regression analysis show that knowledge
application has a positive high effect on product innovation (R Square of 0.825).
The study concluded that knowledge management is not only important for
product innovation but also is very necessary for managerial innovation in term of
experience sharing from customer, colleagues and across the units in the banks.
Therefore, the study recommended that banks in Nigeria should encourage
experience sharing through feedback from customer and experiences from
employee in order to promote managerial innovation and also encourage
knowledge application by the utilization and application of knowledge to solve
new problem which will lead to product innovation that is tailored toward
customer satisfaction in their organisation.

Keywords: Knowledge management, Innovation, experience sharing,
knowledge application, product innovation, knowledge application process

Introduction
here has been increased emphasis on the use of knowledge management

in different organisations of the world. The efficient use of knowledge

management in different organisation has two fold benefits; aid
organisation competitiveness in the market and also form an organisational
resource based asset. According to Drucker (1995) “knowledge has become the
key economic resource and the dominant and perhaps even the only source of
comparative advantage”. The significance of knowledge is universal whether in a
society or a corporate world. Knowledge serves as a tool for enlighten of the
human mind, instrument to change behaviours and assist in building human
attitude. To make any society more enlightened, gaining knowledge is the
foremost activity or obligation that is very important in the society. Also, itis very
essential in the corporate world as well. The stakeholders in the v field of research
are now stressing the need for organisation to exploit the benelit of knowlefigi
management in order to have competitive advantage over other competitors !
their industry. _
There is also an increase emphasis on Innov
performance, survival and competitive advantages
Damanpour, 1991; Plessis, 2007; Huang&Li, 20
described as managed efforts of organizations that 0[
dynamic environment which tend to have a gn;ulcri ﬁ;:d o
product as a way of keeping up with or getting daiite

ation because organisation’s
dependentonit (Kanter, 1984:
09). Innovation has been

yerate 1n an unstable or

d to produce innovative
her competilors.
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Innovation can also be used by organizations that are trying to catch up with an
industry leader (Davidson and Griffin, 2006). It has been also defined as a
knowledge process that transforms knowledge into rle:x'v_l“'o‘:i”‘:"S and services
(Wilson, 2007). There are different types of innovation Whl_Ch an orga_msat!on can
leverage on, in order to have competitive advantage over its competitors instead
of focusing on single type of innovation. _ _ .
For any organisation to effectively embrace and implement mnovatto? there is
need for knowledge management to be put in place (Darroch & McNaughton,
2002; Nonaka & Takeuchi, 1995). Knowledge management enhances
organisation commitment to innovation by generating, using and sharing new
ideas and exploring organisation's intellectual power (Huang & Li, 2009; Darroch
& McNaughton, 2002; Lin & Lee, 2005; Plessis. 2007). The purpose of this
seminar is to explore the relationship between knowledge management and
innovation in selected banks in Nigeria.

Statement of the Problem

Organisations are faced with numerous challenges in their business environment
as a result of stiff competition and the demands from their different stakeholders.
The level of competition in the business environment is as a result of rapid
technological development and consistent change in the environment. This level
of competition in the business environment has led to the extinction of some
major organisation in Nigeria especially in the banking sector.

In order for organisation to address these challenges, most organisations have
resolved to the use of innovative process within their organisation. This
innovative process determined how an organisation can cope with the stiff
competition within their industry and also the survival and competitive
advantages of the organisation. The innovation process within an organisation
cannot be adequately explored without knowledge mana gement practice.

In the past, most researchers and authors in the field of management have only
focused on the relationship between knowledge management and innovation
generally (Shadi &Maziar, 2012; Kashif, Suleman , Muhammad, Tauqir &
Amjad 2011; Antonio, Antonio, José and Jaime, 2013) without being specific
about the types of innovation that knowledge management practice is useful
for. There are different types of innovation within an organisation but this
research focused on the impact of knowledge management on innovation in
term of product and managerial innovation which are essential for the
survival and competitive advantage of the organisation.

Objectives of the Study

The broad objective of this study is to assess the impact of knowledge
management on innovation in Nigeria banking sector why the specific objectives
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are to;
1. evaluate the relationship between experience sharin
innovation in the banking sector.

2. examine the effect of knowledge application process on product
innovation in the banking sector.
- Literature Review

A_ccordix.xg to Nonalfa (1998) 'knowledge management (KM) is the process of
dlsco_venng or creating new knowledge and refining existing knowledge. Also,
KM is the sharing of knowledge among individuals and across all organizational
boundaries (Leonard-Barton, 1995). The major purpose of KM is to attain
superior internal operating performance and efficiencies within an organization
(Drucker, 2000). This internal operating performance is to promote organisation
culture of innovation.
Davenport and Prusak (1998) submit that “Knowledge Management draws from
existing resources that organization may already have in place-good information
systems management, organizational change management, and human resources
management practices.” While knowledge is an active endeavour, it is used for
solving problems and making decisions (Davenport and Prusak, 1998).
Knowledge management equipped an organisation to make an informed decision
that will promote the organisation. According to Scarborough, Swan and Preston
(1999) Knowledge management is 'any process or practice of creating, acquiring,
capturing, sharing and using knowledge, wherever it resides, to enhance learning
and performance in organizations'. Skyrme (1999) sees KM as “the explicit and
systematic management of vital knowledge and its associated processes of
creating, gathering, organizing, diffusion, use and exploitation, in pursuit of
organizational objectives.”
Beijerse (2000) defined KM as “the management of information within an
organisation by steering the strategy, structure, culture and systems and the
capacities and attitudes of people with regard to their knowledge.
Knowledge management according to Thomas (2001) is defined as the concept
in which organisations intentionally collect, organise, share and analyse their
knowledge within the resources, document and qualification of employees.
; ised as an activity that supports t}_le
Knowledge management is also recognised as : \ P il in
generation, growth, application and sustainability of intellectua p2001)
o . 2003; Marr & Schiuma, '
organisations (Marr, Gupta, Pike, & Roos, 2005; ¥ Hective knowledze,
intellectual capital being defined as an organisation SK(;O'ne ok Mearatal,
expertise, experience, and associated intangible assets ( 1hell 599: Tecce, 2000).
2003; Marr, Schiuma, & Neely, 2002; Pan & Scarbiol s 1L b Pl oledge
pre il e el fhgt KMLIS AR cﬁor{ tc;) lI’1’cwithin the orgunizmion
within the organization”. This museful knowledge

g and managerial
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e artefacts that enhance storage
& Hislop (2002) “improving the
ts can mobilize their

promotes the sharing of appropriate knowledg
and dissemination:Newell, Scarbrough, Swan &
ways in.which firms facing highly turbulent environments
knowledge base (or leverage their knowledge 'assets’) 1n order to ensure
continuous innovation.” Knowledge management according to Holsapple &
Josh (2004) is “An entity's systematic and deliberate effortsto t?xln.and, cultivate
and apply available knowledge in ways that add value to-the entity in thfi sense of
positive results in accomplishing its objectives or fulﬁlhx?g' its purpose” KM 1sa
source for the organisation to have a sustainable competitive advantage (Hatch
& Dyer, 2004) .
According to Jelavic (2011) knowledge management is a process that aids
organisations in finding, selecting, organising, disseminating, and transferring
information and expertise to support necessary activities spch as pr'oblem
solving, learning, strategic planning, and decision making within the
organisation.

Knowledge Management Process | o _
Knowledge management processes are expected to influence both administrative

and technical innovations (Huang & Li, 2009; Chen & Huang, 2009) in

organizations.
1. Knowledge acquisition, which is related with using either existing

knowledge or capturing new knowledge (Lin & Lee, 2005), enhances an
organization's ability to efficiently perform its goals as well as increasing
organization learning (McElroy, 2000; Grant, 1996; Lin &Lee, 2005).
Through acquiring knowledge from both inside and/or outside the
organization, each organizational member can increase his/her capacity to
transform current knowledge to new knowledge and to generate new
knowledge (Yli-Renkoet, Autio & Sapienza, 2001; Chen & Huang, 2009).
Newly acquired knowledge increases stocks of knowledge available to
organizations, decreases the uncertainty, and opens new opportunities for
both applying and exploiting knowledge, thereby promoting the creation
of innovative results (Nonaka & Takeuchi, 1995; Gold, Malhotra
&Segars, 2001; Huang &Li,2009; Argote, McEvily & Reagans, 2003).

2. Knowledge application: this is related with the actual use of the current
knowledge in order to solve existing problems (Gold et al., 2001; Alavi &
Tiwana, 2002), and with making knowledge more active and relevant in
creating values for organizations (Bhatt, 2001). Lin and Lee (2005,)
define knowledge application as the business processes through which
effective storage and retrieval mechanisms enable a firm to access

knowledge easily.|| By effectively applying knowledge, organizations
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increase their capabilities of managing different sources and types of
knowledge effectively, using the right the knowledge in the right form,
decreasing making mistakes, and converting collective knowledge to
advantages for organizations (Alavi & Leidner, 2001; Bhatt, 2001; Huang
& Li,2009; Gold et al.,2001). |

3. Knowledge sharing: is defined as a business process that requires
collective knowledge, skills and expertise, and dissemination of
knowledge across the organizational units (Chen & Huang, 2009; Lin &
Lee, 2005). Knowledge sharing also involves the exchange of employee
knowledge, experiences, and skills throughout the organizational and the
whole organization in order to establish new routines and mental models
(Lin, 2007; Nonaka & Takeuchi, 1995). Organizational members can
easily access to knowledge by sharing knowledge among themselves
and/or across different units, which reduces the amount of time and
investment required to gather information. Through reducing time and
investment for gathering information and establishing new routines and
mental models, organizations can transfer their valuable resources to

innovation processes.

Concept of Innovation _
According to Davidson and Griffin (2006) “innovation is managed effort of an

organizations that operate in unstable or dynamic environments tend to have a
greater need to produce innovations as a way of keeping up with or getting ahead
of competitors. Innovation can also be used by organizations that are trying to
catch an industry leader”. Innovation is the key to the economic development of
any company, region of a country or country itself. As technologies change, old
products decrease in sales and old industries dwindle. Inventions and innovations
are the building blocks of the future of any economic unit, (Hirsch, Peters &
Shepherd, 2013). .

" Innovation refers to any new or significantly improved change resulting from
research and development, whether improving existing insights or knowledge or
improving the functionality, performance or other value 1o the user, am(:lij or
exploitation of entrepreneurial opportunities (Ulhot, 2004). Innovation acc?tr tll]li
to Baumol (2011) is the process of creating something new, which s cquaasoahd
entrepreneurial process. Innovation is the process of cream(ﬁ lneX’c (1: o:ding -
putting them into practice,(Drucker, 1998 and Schermerhorn 2011). ;

13 : 4 te ()Seful, focused Change s
Drucker (1973) “innovation is an effort to cr’eéi \ il;ugid o bit different way by

enterprise's economic or social potentials™. _ , o usable
Sch;—fmcrhom (2011) that it is the act of converting new ideas 1

. *, : . nces.
applications with positive economic or social conseque
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Technical versus Managerial innovations

Technical innovations are changes in the phy : col
product or services, or the physical processes by which a product or service 1s

manufactured. Many of the most important innovations over the past 50 years
have been technical. For example the serial replacement of the vacuum tube‘ w1th
the transistor, the transistor with the integrated circuit, and the integrated circuit
with the microchip has greatly enhanced the power, ease of use a{ld Speefi of
operation of a wide variety of electronic products. Alt}lough, pot all mnovatlor_m
developed by organizations are technical. Managerial innovations are changes in
the management process by which products and services are concelyed, built and
delivered to customers. Managerial innovations do not necE:ssarlly af_fegt the
physical appearance or performance of products or service directly. Tl_us is the
process of conceptualizing the organization as a series of core competencies as the
basis for developing a strategy or for re-engineering the organization is a

managerial innovation.

sical appearance or performance ofa

Product versus process innovation ‘
Perhaps the two most important types of technical innovation are product

innovations and process innovations. Product innovations are changes in the
physical characteristics or performance of existing products or services, or the
creation of brand new products or services. Process innovations are changes in the
way in which products or services are manufactured, created or distributed.
Whereas managerial innovations generally affect the broader context of
development, process innovations directly affect manufacturing.

Knowledge Management and Innovation

The relationship between knowledge management and Innovation activities is
obvious. According to Schumpeter, innovation is the result of a recombination of
conceptual and physical materials that were previously in existence (Schumpeter,
1935). In other words, innovation is the arrangement of an organization's current
knowledge assets to generate new knowledge. The major assignment of an
innovating organisation is to reconfigure existing knowledge assets and resources
and to explore new knowledge (Galunic 1998; Grant, 1996; Nonaka & Takuchi
1995). Both exploration and exploitation of knowledge have been shown t(;
contribute to the innovativeness of firms and to its competitive advantage (Swan
Newell, Scarbrough & Hislop 1999; Hall & Andriani, 2002 L evinthal & Masch.
1993; March, 1991). Among the various studies that focus on the role of KM in the
innovation. The results found by Liao and Chuang (2006) confirm the vital role
which KM has for the knowledge processing capability and in turn. on speed and
activity of innovation. Huergo (2006) provides evidence for the’ positive role
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technology management plays for the likel; : -

A slightly di_fferent gpproach is applielc(iellal)lfw\?;nagn(dzsal()cg)esazf}? m IEH o_vat10i1 >
knowledge integration and knowledge innovation im rovg ey t-‘d,
performam?e, via the moderating effects of marketingpand newfp‘roa_?, et
competqn(:ms, knowledge acquisition, and knowledge disse vinafi auturlng
ﬁndmg 1S supgorled b_y B§0Cklnan & Morgan (2003). They ar E:;l:ﬁtlto nl'i T
tools “use of innovative information”, “efficient informationg athea't ?’KM
“shared interpretation” improve the performance and innovati%ene rmgf e
products. Brown & Duguid. (1998) and Nonaka, Toyama & Komfz 02(?5;
argues th.at a shared knowledge base increases knowledge creation wit}Ein th)
c9nunun1ty. Anothf;r aspect of the link between KM and innovation is h ;
different types of 1nn.0vation are affected by KM. According to Darrochoz
McNaugl}ton (20_02) different types of innovation require different resources and
hence a fhfferen‘tlate.d KM strategy. They investigate the effects KM has on three
types Qf Innovation: incremental innovations, innovations that change consumers'
be}!awour.and innovations destroying existing firm competencies. According to
Fhelr ﬁpdlngs different KM activities are important for different types of
Innovative success.

Theoretical Framework

Organizational Learning Theory

Notions of organizational learning gained prominence in the nineteen fifties when
they were thrown into an on-going debate between behaviourists and economists.
Economic models of the firm had become dominant during and after world-war,
yet many researchers, especially those with a behaviourist orientation, were
dissatisfied with those models. Behaviourists such as March, Simon and Cyert
attacked the classical economic theory of the firm on the grounds that its models
were overly simplistic and contradicted empirical evidence.

Two of the most noteworthy contributors to the field of organisational learning
theory have been Chris Argrys and Donald Schon. Organisational Legrning (OL),
according to Argry & Schonisa product of organisational inquiry. This means that
whenever expected outcome differs from actual outcome, an individual (or
group) will engage in inquiry to understapd z.md if necessary, $01_"e th‘i
inconsistency. In the process of organisational inquiry, the individual will interac
with other members of the organisation and learning will take place, so learning 15
therefore a direct product of this interaction process (Alan, 20 10).

958) refuted the claim of

d Simon (1 X
iEhi o es are uniquely determined

In their book “Organizations” Ma nd
] decision outcom

economic models that organizationa
by environmental constraints.
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The organizational learning theory (OLT), embedded in management and

economics literature, objectives to provide a framework for 'mtgrpretmg the

processes of learning and their outcomes at an organizational level.

Organizational learning encompasses the ways firms build, supplement, and

organize knowledge and routines around their activities and within their cultur'es,

adapt and develop organizational efficiency by improving use of the broad skills

of their workforces (Dodgson, 1993). The generic term “routines” includes not

only the conventions, procedures, strategies, and policies under which firms are

constructed and operated, but also the structure of codes, beliefs, cultures, and

frameworks that shape and define the firms (Levitt & March, 1988).

The concept of organizational learning can be characterized in terms of four

attributes: existence, breadth, elaborateness, and thoroughness (Huber, 1991).

Existence of organizational learning is associated with the assertion that an
organization learns if any of its units acquires knowledge that is potentially useful
to the organization. Breadth of organizational learning asserts that more
organizational learning occurs when more of the organization's units obtain the
knowledge and recognize it as potentially useful. Elaborateness of organizational
learning is concerned with the claim that more organizational learning occurs
when more and more varied interpretations are developed while thoroughness of
organizational learning corresponds to the statement that more organizational
learning occurs when more organizational units develop uniform
comprehensions of the various interpretations.

Empirical Evidence

Cantner, Joel & Schmidt (2009) in their research carried out in Germany,
they make use of secondary data through the procedure called matching by
comparing the result of organisation using KM with other Organisations not
using KM as bases for innovation. Their two main findings are; KM
significantly increases the success with product innovations and market novelties
and, KM has a differentiated effect on different types of innovation. With regard
to the first finding, it means that firms which apply KM have an average higher
success with product innovations and a much higher success with market
novelties compared to non-KM firms. However, the research only makes use of
secondary data in their research, which may hinder a general conclusion because
of the limitation associated with secondary data.

Burcu & Ceyda, (2013) in this research, questionnaire was administered to
the top executive officers of Turkish service and high-tech firms to examine
the relationship knowledge management and innovation. Their results
showed that knowledge management processes and organizational
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innovativeness significantly influence innovation types (i.e., administrative and

technical). Their ﬁndipgs alsq indicated that knowledge management processes
relate positively to innovativeness, which in turn increases innovation in
organizations. . .

Shadi & Shajari (2012) in this research which is carried out in Iran primary
data was used in the analysis by applying structural equation modelling (SEM) to
240 survey workers in 30 manufacturing company. The study findings are that
four of seven processes of knowledge management include knowledge creation;
knowledge organization, knowledge dissemination, and knowledge application
were strongly associated with factories innovation capability. Other three
knowledge management factors include knowledge identification, knowledge
storage, and knowledge collection that were recognized as factors not associated
with those factories Innovation capability. However, the study fails to specify the
type of innovations.

Antonio, Antonio, José and Jaime (2013), this research was carried among
hospital in Spain , using primary data by mailing questionnaire to 993 out of
which only 139 was responded to by the respondent. The research concluded
that knowledge base and innovation outcomes is strengthened when hospitals
reduces barriers to knowledge transfer and create open cultures. However, this
research only focus on cultural barriers that can limit an atmosphere of innovation
in hospital without specify the form of innovation.

Kambiz and Aslan(2014) in their research carried out in Malaysia, the
findings reveal that knowledge management exerts a complete mediating effect
on organizational innovation through organization learning. On the other hand,
organization members with great experience of knowledge management will
enhance the performance of the organization on commitment to learning, shared
vision and open-mindedness. Based on this research, it is clear that knowledge
management plays a significant role in innovation. However, the research fails to
identify the form of innovation and also there is no quantitative evidence or
analysis to support the findings except it mentioned, that questionnaire was

formulated based on the theoretical and empirical review.

Mohammadali, Habib & Mohammad (2015) in their research Farrigd out in
Iran using Mehre Eghtesad bank as case study, 150 questionnaires Was
administered to the managers and experts working in the l?apk. Their result shou;s
that knowledge management affect positively the Strategic innovation. I-Iow?rffa],
the limitation of the study is that it only focuses on the top level ]j;:a(l;lsgue o
position in the organisation as the respondent to the questionnaires. 1he !
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knowledge management and innovation should be more of organisational culture
that involves all member of the organisation. It only focuses on strategic

innovation alone without specifying the types of innovation.

METHODOLOGY
This study adopted a survey research design, therefore it made use of primary daFa
which were sourced through the use of questionnaire. The scope of the study is
limited to banks in Ilorin metropolis, out of which four banks were selected
gﬂ?{ Union Bank Plc, First Bank Plc, Guarantee Trust Bank Plc and Polaris
c.
The total population of the study is one hundred and eighty five (185), which are
the permanent staffs of the selected bank, the contract staff are excluded because
there is limit to their access to information needed for innovation in the banks, this
was purposely determined. Simple random sampling procedure was used to select
eighty (80) staffs among the permanent staff of the selected banks out of one
hundred and eighty five (185). That is twenty (20) from each bank, which
constitutes 43% of the staff strength of the selected four banks in Ilorin
metropolis.
Questionnaires were structured to make scoring and collation simpler. This
research adopted the questionnaires of Burcu & Ceyda(2013) and the questions
were modified to suit the purpose of this research considering the Nigeria
environment. Five point likert rating scale was adopted, which is rated as
follows; strongly agree (SA) - 5 Agree (A) - 4 Undecided (UD)-3  Disagree (D)-2
Strongly Disagree (SD)-1.

Method of Data Analysis
To analyse the data collected from primary sources, multi-correlation was

adopted to determine the level of relationship between experience sharing
variables and managerial innovation variables in banks and also multiple
regressions analysis was used to evaluate the effect of Knowledge application

process on technical Innovation.

- ata Analysis and Discussion of Findings .
The statistical analysis adopted to analyze the data generated is multiple
correlations and multiple regression statistical analysis for hypothesis 1 and 2

respectively

Hypothesis I ‘ _
Ho: There is no significant relationship between experience sharing and

managerial innovation in the banking sector.
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Table 1:Multiple Correlations
USTO |COLLE |INTER- MANAGE [ADMINIST INEW
ER  |AGUE [UNITS RIAL RATIVE  [PROCESS
KNOWL KNOWL OWL [INNOVATI INNOVATI
EDGE [EDGE [EDGE N ON
Pearson " %% 5
CUSTOMER (orrelation |! 737 L8 497 369" |7
WLEDG .. :
gNO Sig. (2-tailed) 000|000 |00 001 07
N 0] 80 80 30 ) , 180
Pearson e " P .
OBI;EII}EGI;J(E Epreliitio 737 1 -.724 7-.796 596 176
Sig. (2-tailed) ].000 000 000 000 118
N 80 80 80 80 80 80
ER- Pearson > - (4 o "
TS Eoiclifion 842 L7240 |1 638 -.533 -.501
OWLEDG Sig. (2-tailed) 000 000 000 000 000
N R0 80 80 80 80 80
Pearson " " - i i
LANNING  Correlation ~497 1796|638 1 - 464 -.322
ROCEDURE Sig. (2-tailed) 000 .000 000 000 004
N 180 80 80 80 80 80
ROCESS ~ Lo0n  fagg™ lsge Loy Laga” | 456
VSTEM Correlation
ONTROL Sig. (2-tailed) |.001 000 000 1000 .000
N 80 80 80 80 80 80
Pearson — fou |76 Fsor P32t less” |1
WPROCES Correlation |
Sig. (2-ailed) 1027|118 000 {oo4  |000
N 1o 8o 80 80 80 80

**. Correlation is significant at the 0.01 level (2-tailed) |
* Correlation is significant at the 0.05 level (2-tailed).
Source: Researcher’s Computation, 2018.

 that there is significant positive
The result as presented above (table 1) show o R

correlation between experience sharing vari 1 innovation
Colleague Knowledge and Inter-units Knowlcélget) a}“fﬂ;“;‘;f;‘:;‘:e?s)

. rolc :
variables (Planning Procedure, Process System .01 -

- s : all the vari
The result indicates a significant positive correlation among
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experience sharing Customer Knowledge, Colleague Knowledge and Inter-units
Knowledge. Also, the result indicates a significant positive relationship exist
among the three variables of managerial innovation examine Planning Procedure,
Process System Control and New Process.

Based on this finding, we reject the null hypotheses and accept the alternative
hypothesis that is there is significant relationship between experience sharing and
managerial innovation in the banking sector, this is supported by Kambiz and
Aslan(2014) where their finding indicated that organization members with
great experience of knowledge management will enhance the performance of the
organization on commitment to learning, shared vision and open-mindedness..

HypothesisII
Ho: Knowledge application process does not have effect on product Innovation

,1Model R R Square [Adjusted R Square [Std. Error of the Estimate

[ 906" |825 (822 42840

a: (Constant), Knowledge Utilization, Apply Knowledge &Experiential Knowledge

Source: Researcher's Computation, 2018
Table 2; reveals that the coefficient of multiple determination is 0.825; the

implication of this is that about 82.5% of the variation in knowledge management
is explained by variables in the model, which are, knowledge utilization, Apply
knowledge and experiential knowledge, whereas the remaining 17.5% is
explained by other factors which are not included in the model. The regression
equation (model formulated) appears to be very useful for making predictions
since the value of R’is close to 1. This implies that knowledge application
processes has a strong effect on product innovation in Nigeria banking industry.
Also, the result indicated that knowledge application process indices (i.e.
Knowledge Utilization, Apply Knowledge&Experiential Knowledge) contribute

to product innovation in Nigeria banking industry.
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TABLE 3: ANOVA®
Model Sum of Squares  |Df Mean Square |F Sig.
1 Regression  |83.803 1 83.803 455.639 |.000°
Residual 17.875 78 183
Total 101.690 79

a. Predictors: (Constant), Dependent Variable: Knowledge Utilization, Apply Knowledge

&Experiential Knowledge

b. Dependent Variable: Product Innovation

Source: Researcher's Computation,2018

The ANOVA table is analyzed to see if any of the variables are significant.From
the ANOVA tal?le p-value = 0.000 < 0.05 (sig.) since p-value < 0.05, the null
hypothesis is rejected and the alternative is accepted. This implies that at least one

of the predictors is useful for product innovation in the banks used as sampled
TABLE 4: Coefficients |

Standardized
Unstandardized Coefficients  |Coefficients
Model B Std. Error  (Beta t . Sig.
l (Constant) 675 108 6235 1000
KNOWLEDGE
UTILIZATION 262 092 053 2.567 040
KNOWLEDGE |4, 081 |5 5824|000
APPLICATION
EXPERIENTIAL |, o 7366|000
KNOWLEDGE

2.Dependent Variable: PRODUCT INNOVATION
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Source: Researcher's Computation, 2018
The table 4 “Coefficients” provides information on the effect knowledge

application process on product innovation, since the p-value is 0.000 which is less
than 0.05. This implies that each of the variables were significant at 5% level of
significant. Therefore, Knowledge application process have effect on product
Innovation in the banking sector, this is supported by Burcu & Ceyda(2013)
that knowledge management processes relate positively to innovativeness, which
in turn increases innovation in organizations.

Discussion of Findings

The result from this study indicates that employees in Nigeria banking sector in
Ilorin metropolis believe that knowledge management is very essential in order
for innovative culture to be practice in an organisation, be it managerial
Innovation or product innovation. This is supported by the findings of Cantner,
Joel & Schmidt (2009) where organisation using KM was compare with
other Organisations not using KM as bases for innovation. They concluded
that firms which apply KM have an average higher success with product
innovations and a much higher success with market novelties compared to non-
KM firms.

Finding from this study is consistent with the finding of some previous studies —in
terms of relationship between relationship between experience sharing and
managerial innovationKambiz and Aslan, (2014) exerted that organization
members with great experience of knowledge management will enhance the
performance of the organization on commitment to learning, shared vision and
open-mindedness.

Also, the effect of knowledge application process on product Innovation,
which is supported by Burcu & Ceyda, (2013) that knowledge management
processes and organizational innovativeness significantly influence innovation
types (i.e., administrative and technical) and also that knowledge management
processes relate positively to innovativeness, which in turn increases innovation
in organizations. This is consistent with the view of (Shadi & Shajari, 2012; and
Antonio ef al, 2013). With the evidences from these previous studies, it shows
that this study is not standing alone. Mohammadali, Habib & Mohammad
(2015) argued that any organisation which is involved in knowledge management
practice will only not enjoy innovative benefit but will also enjoy strategic
innovation, which enhance competitive advantage of the organisation.

Conclusions and Recommendations
In this study, efforts were made to evaluate the impact of knowledge management

on Innovation in Nigerian banks. Specifically, the relationship between
experience sharing and managerial innovation in the banking sector was
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cxamined and also the effect of Knowledge application on product innovation
in the banking sector was investigated.

Based on findings from this work, it showed that experience sharing
variables, if present in an organisation will lead to managerial innovation in
term of planning procedure, process system control and new process
development. Also, the findings indicated that the application of knowledge in
organisation will lead new product development and improved service
development.

Thus, the study concluded that knowledge management is not important for
product innovation but also necessary for managerial innovation in term of
experience sharing from customer, colleagues and across the units in the
banks.

Therefore, the study recommend based on the findings that banks in Nigeria
should encourage experience sharing through feedback from customer and
experiences from employee in order to promote managerial innovation.
Banks in Nigeria should also encourage knowledge application by utilization
of knowledge in practical use and also apply knowledge management
practices to solve new problem which may lead to product innovation that is
tailored toward customer needs in their organisation,thereby promoting
satisfaction and loyalty needed for survival and continuity of service

organisation
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