Generated by CamScanner from intsig.com

- Muritala Awodun,-PhD

‘Olabisi Adedigba; PhD

‘'Monica N. Odinko, PhD
| Keshnl Blpath PhD'




Generated by CamScanner from intsig.com



EFE
s bfocl;rcl);"lli LE{XDE.RSHIP IN EDUCATION
eading in Honour of AbdulRasheed NA'ALLAH

A Publicati0n
of Counselling and C :
areer Ser . S
e e University, Malete, 2019 s Benins (CCSC),

First published 2019

All rlgk}ts reserved. No portion of this book may be reproduced,
stored in a retrieval system, Or transmitted in anJv form or by any
means — electronic, mechanical, photocopy, recording, scanning, Of
others - except for brief quotation in critical reviews OT articles,
without the prior written permission of the publisher.

Edited by:

Muritala Awodun, PhD
Olabisi Adedigba, PhD
Monica N. Odinko, PhlD

Keshni Bipath, PhD

Published by:
LAMPSTAND PUBLISHING

Lekki, Lagos
email: lampstandedl»tcm‘e@gnmil.com

ISBN: 978 - 978 - gl -727 -2

Cover design and page Jayout copyright © Yestertodayrrow

Consult

i

M

Generated by CamScanner from intsig.com



Gene
rated by CamScanner from intsig.com -

EDITORS

MURITALA

of Business Ad
Professor = FIDM, MCIA, MAIB, ACTI)

(FNIM, FIMC, FPEM, F
4 Olakitan AWO

Chairman of the Kwara Gtate Intern
Prior to his appointment, he was the pioneet Dean O #
Business and Governance, Kwara State University, Malete, N1geria

i L5 Professor Awodun was also the pioneel Director,

KWASU Centre for Entrepreneurship, at the Kwara State
University, Malete, Nigeria (2009 - 9Q13) He holds a Bachelor of
Science (Honours) Degree :n Economics, Master of Science Degree
in Economics, and Doctor of Philosophy (PhD) In [nternational
Business. Awodun worked with Guaranty Trust Bank in the early
90s before venturing nto private business, and finally 1nto
academics starting with Lagos State University, Ojo, Lacos, Nigeria
in 1999 where he spent a decade rising from AssistantoLeeturZ t
Lecturer Grade One before joining the Kwara State Univ r‘ -
tKWASU) in2009. At KWASU, he was appointed a Senior L1 irff'lf}’
in 2910, 2nd rose to become an. Associate Professor of Int - o
Business and Entrepreneurship (2012 2015). Awodun Waesr ?:ctelei?lal
y

appointed Professor of Business Admini i
str i
Crown Hill University, Ilorin, Kwara State ationn January 281 4 by

dun is the pioneer Executive

al Revenue Gervice since 2015.
f the School of

Professor Murital

His teaching and research interests includes Busi
Businesa Strategy, Entrepreneurship,‘ Emerecing IIIEess ECOnomiCS,
International Business. He has received ;’ev‘e’ralconomles and
iﬁze§2?1 c;g; ZIHESJ Iflii‘om l.o.cal and international organiz.’:itai‘(/)\;c?sr fisic;nd
i Zetrsmoes Comrnission, Ford Foundation, W la :
o8 o arlr)rorny :Eamzatlon (WIPO), and the EL/lI‘O s
several EXeCII.ltiVG Edgu . ’ers. P Senniun hao o pj an
States of Americaincl Ca.tlon Programs in Europe and th o =
rica including the Harvard Business School Ei;iﬂ?ed
ive




R e

LEADERSHIP, CULTURAL ISSUES AND DEVELOPMENT

Chapter 20

GENDER EQUITY FOR SUSTAINABLE DEVELOPMENT

AND LEADERSHIP IN NIGERIAN UNIVERSITIES
Mary O. Esere, PhD

Nike Y. S. Jjaiya, PhD
Bfg=at T Alabi PhD

Chapter 21

THE GENTRIFICATION OF MALETE
Olubunmi Adenike Famuyiwa

il
(0]
O

Chapter 22

GENDER AND LEADERSHIP IN VISUAL ARTS
Morenike FolaBalogun

@8
(@)
)

Chapter 23 360

LEADERSHIP, CULTURE AND WOMEN PARTICIPATION
IN COMMUNITY SERVICE AND DEVELOPMENT

Ayoola Oladinn ke Aréansi, PhD

Chapter 24

FEMINISM AND NATIONAL DEVELOPMENT: AN
EXAMINATION OF DEBORAH'S LEADERSHIP ROLE
IN THE BIBLE

Lydia Bosede Akande, PhD

(9]
S
v

XXx11

Generated by CamScanner from intsig.com



——TINEDUCATION
RO YANAGEMINT

—— T ADERGHIF AND MAN

Chapter 14 ey
EFFII::CTIVE CLASSROOM TIME M

Monica N. Odinko, PhD
g

GEMENT

ng;’aI\};‘fll\dlli INSTITUTIONAL LEADERSHIP FOR QU'ALITY
EDUCATIONAL SERVICE DELIVERY

Stephen OlufemiAfolabi, PhD

OlayiwolaGafarOlorisade, PhD &

AbdulGaniyu AdebayoTijani, PhD
264

Chapter 16
LEA}DERSHIP AND FINANCING EARLY CHILDI—SITOOD
EDUCATIONIN NIGERIA: ITS NEEDS IN THE 21 :
CENTURY
Nnenna Clara Okoroafor
EniolaOlutoyosiAkande, PhD

280

Chapter 17
LEADERSHIP ROLE IN BUILDING SCHOOL CULTURE

AbiodunAmudalatuSagaya,PhD

Patricia O. A. Etejere, PhD

Adedapo Adetiba Atolagbe, PhD

Chapter 18

LEADERSHIP QUALITIES AS SYNERGY FOR SPORT

DEVELOPMENT IN NIGERIA
Ibrahim Laro Abubakar, PhD

292

305

Chapter 19 ‘
TEACHERS' LEADERSHIP STYLE AND PUPILS'

CLASSROOM PARTICIPATION IN ILORIN METROPOLIS,

KWARA STATE
Rachael Ojima Agarry, PhD

XXX1

Generated by CamScanner from intsig.com



e e o

e A b ettt

NOTE ON CONTRIBUTORS
Pai OBANYA

Pai, an International Education Strategist and Emeritus Professor
in the Institute of Education, University of Ibadan-Nigeria. He 1s a
past Chairman of the West African Examinations Council (WAEC).
At the international level, Prof. Obanya was for a decade (1976-
1986) Secretary of the African Curriculum Organisation (ACO)
during which period he coordinated capacity building initiatives
for national curriculum development centres In 22 African
countries. He was Programme Coordinator for Education with the
World Confederation of Organisations of the Teaching Profession
(WCOTP), based in Morges- Switzerland from 1986 to 1988. He is

the designer of Nigeria's Universal Basic Education (UBE)

programme and spent the period January 2000 to May 2001 setting

up the structures for its effective take- off.

Prof. Obanya has been spending his years of 'very active retirement’
(since he says, 'you do not retire from Education') perfecting his
skills of EDUCATIONEERING (i.e. making Education happen)
through mentoring young academics, in addition to rendering
advisory, consultancy, research and training services to
international development cooperation agencies, pan-African
institutions, national governments, non-governmental
organisations, tertiary institutions, and the private sector. A die-
hard academic, known as the Grand Sage of Education in Africa,
PaiObanya has authored some 286 publications on different aséects
of Education. He is a well-sought-after keynote speaker on
Education. His contributions to educational development have

earned him a good number of honours, accolades and awards
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University of Ilorin in 2004 and 2011 respectively. Her areas of
interest are Church History and Inter-faith Relations, from where
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(i

Intoduction o | : _
Leadership is''a com lex concept which every e.educaﬁor}al
manager must ‘understand with- a view to promoting q_uahty
service delivery in education system. The incessant CTiSIS 1 the
educational system ‘across all levels can be linked to leadership
problem. Crisis would have been averted if right leadership
strategies have been adopted and correct qualities displayed. In
modern day, emphasis is on effective leadership in school
management due to challenges been faced in the system.
: -grhcafrefore, i'iidividuals in the education sector are expected to play
- more of leadership roles in order to achieve organizational goals,

| ms confronting the Nigerian

250 =

~ onthe premise that most proble

'




e from bad Jeadership. Lead: ‘
eant to etfect edy |

Jeadership in the school system guara;

d management and harmony wity;

education systenl en‘xaiﬁ_t T e
essential function of a schoo g
reforms. High quality A
stability, developments, g0O
the system.

hich has been defined in different
d leadership as the process o
ds the accomplishment of some

otivate the followers to
and

Leadership is a human factor w
ways. Afolabi (2015) describe
directing behaviour (;f 1o-therfs towarOH s
iectives. It is the ability of a pers '
%i}i towards group gogls, with a high sense _o_f comlrutmentl t
dedication. Leadership is a process of persuading other peop-€ to
thusiastically; it

jointly formulate objectives and jointly pursue itentht
is a process of influencing the actions, behaviour, beliefs and goals

= . - i . = C - -
of actors in an organization. It is a dynamic process o1 guiding

other people towards achieving goals. An effective manager
requires leadership qualities and skills. Thus, Leadership

compliments management.

For institutional managers to be successful, they must see
leadership as not just a part of the process of management but an
integral part of the social structure and culture of an organization.
There is a need to display leadership qualities and employ
appropriate leadership styles that are required to foster a
supportive orgaruzational culture. Leadership is a human factor
that is concerned with people as it influences, persuade and direct
them to jointly achieve the organizational goals. According to
Robbins, Decenzo and Coulter (2013), organizations n%ed
individuals who will do more than their usual job duties, as these
organizations with such individuals out-perform those that do not.
Leadership influences the process of changing behaviours of
others through building effective relationships. Leadership pays
attention to the human factor within organizations, orchestrates
the dynamics of people working with others and recognizes that
people may sometimes be irrational, emotional, uncontrollable
and unpredictable. Therefore, effective leadership requires
developing inspirational context using vision and values.

Leadership goes

253 -
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beyond appointm .
: ent butit entails per : E e
link up with behaviour. personality and charisma whic

; ‘ays. er induces workers using motivation ait
o o, Inspiration and personal connec’tionz, while manager
explorfes inherent formal authority on his subordinates 1o ensure
compliance. Managers get things done through people DY al:
means, without being a great leader. This implies that a successful
manager may notnecessarily be a good leader.

In Nigeria, leadership problemisa major isstie where appointm':n '._
of school leaders is sometimes based on ascription 4t the expense r..>':
qualification. A situation where a lecturer 1 or senior lecturer 15
given a portfolio to be director of a unit where there are Senior
Lecturers Associate and full professors, or & Jevel 10 officer being
made a school principal over a grade level 14 officer, is an
aberration. This is the scenario in some universites and some State
Ministries in Nigeria where experience and qualifications are
relegated to the background. This is unlike developed countries
where stakeholders are fully involved in the entire process.

: One major challenge of education reform in Nigeria on theissue of
5 inconsistency and :ncoherence in plans and programiries, results
8 £ om the fact that every new dministration discards existing
policies and begins new ones that suits it purpose. Befcre a new
- policy is internalized and understood, a new one is introduced 0
 replace it, leaving the school manager permanently confused.

Example of such policy is the 6:3:3:4 policy now transformed into tc
9-3-4 system; free education policy; public private parinership
initiatives for management of Unity schools and the school feedirng
project. Each of these policies is associated with one polidcal party
or the other, thatisthe political party in control of the governmer:t.

Therefore, to improve the quality of education service delivery,

there is a need to develop educational leaders in order to carry out

the enormous tasks or responsibilities. This
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team required _
being led. A great leader is not
also the process. According to

I a2 perconalities within the
Lexihility and responsiveness while
+ concerned with end results but
the following:

Asolabi (2015), agreat leader demonstrates
Vision: This simplv refers to the creation of a vivid picture of the
choal's future, where it is heading and what it stands for. Vision
inspires and provides a strong sense of purpose and direction.
have strong principle, courage and dedication to a
dear vision, develops passion to accomplish the vision, builds a
strong team and bringing out the best in their subordinates. The
leaders know what they want to achieve, how to encourage others
3o believe in the vision and how to achieve it together with others.
Leaders believe that working towards a vision is far more inspiring
than working towards personal gains.

- ¥ s
Lreal Leaders

Motivation: A leader possesses interpersonal skills for effective
commumnication towards satisfying human needs. Being clear,
fcmsmg:on expectations, and giving feedback are all important
%aadesiup skills. A leader has responsibility to understanding
human behaviour. Leaders inspire and provide a strong sense of
purpese, diraction and showing understanding for worker's needs
fowards satisfving them. To do these, leaders must understanding
that human behaviour is complex and there is no conti urtymxt.

Therefore, asaleader, onemustempathizeand sympathizewhen
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needs. Ma responsibilities as a leadier to bati?;}l g% 5
aslow (1954) came up with a hierarchy of De€=="

employees. Thisis illustrated in figure 1

b

\\
Self \\\

Actualization:™
Sel(—fulﬁhnent/achievemena

Self Esteem:  \
Recognitior, Rewards e >\
/ Social Needs:
Acceptance, Assodiation __L\

/ Safe Needs: N

. Life and Job Security,
/ Physiological N eeds: X

Food, shelter, love, air, water
PESSRR

Figure 1: Maslow Hierarchy of N eeds (1945)
Maslow gave details of what needs is all about. The most basic
need of man is referred to as physiolo gical need whicn incl.des
food, shelter, love, air, and water. The implications of this is that a
leader should ensure that his followers are given living wagss and
salaries as and when due, in order to meet the basic needs of life.
The Safety needs comprise of security in respect of life and job.
Every worker desires security of life as well as good tenure of th:
job. Therefore, a leader should provide proper security in the
environment where subordinates are working. This includes

having security agents to watch over the place of 3
secured offices for the safety of documents, fence to protect the

=

=1 i
vork, well
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cial acceptability.
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Social needs consist of the self-1 espeCt belong to

. : i
i r peer gro
o associate with thel
ders are exXpec

hts. The workers should .be
esteem needs deals with

People want t
unions, associations or societies. Le.a
their subordinates to exercise these rig

allowed to work together as a team. Self- ey > %
the recognition of achievement and excellent p

o mance which
Individuals wa be rewarded for oood perfor
want to pe O flea ders to

energizes them to do more. It is therefore expected O '

acknowled ge good and worthy performances of Sub(?rdlnates and
reward them appropriately. Self-Actualization need is that of Self-
fulfillment and great achievement where subordinates bask in the
accomplishment of their full potentials. For an example, an
aczc'emic attaining professorial rank would feel satisfied on the job
than those who have been on for long without promotion. The role
of a leader in this respect is to provide avenue and enabling

environmentfor the subordinates to attain their goalsin life.

Self-Awareness and Direction: Great leaders have intimate
knowledge of their emotional state, strengths and weaknesses
Such leaders know how to get things done, devote energy to WOI'k‘
and exercise care in taking decisions. They are aware of the value of
establishing strong, personal and good working relations with
oﬁher;. They exhibit self-discipline and contro] even in stressful
sfcuatl-ons. They understand the value of everyone in tllll
organization and treating them with respectand compassion :
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limited to offj _ performing their tasks. This is not
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of leaders. This i 1€ organization but all other levels
- 1has 1s demonstrated by th i ua high-
performance in th o y the desire to achieve high
Retuicdis i c(le organization. The strategic leader fills the gap
e nee .f0¥ new possibility and the practicality of
i h'g a prescriptive set of habits. EBffective and strategic
- Slup delivers results in terms of what an organization
naturally expects from ts leadership.

Transformational: Transformational leaders motivate others to do
more tha_n they originally intended. They set more challenging
expectations and typically achieve higher performance.
Iransformational leaders inspire subordinates by arousing and
mnspiring them to work for greater goal achievement. T h?)"
encourage followers to question established views I10Or
improvementin the job delivery.

s about working with the
d. It also recognizes that
ng and cooperative
le is whether

TeamLeadership: Team leadership i
hearts and minds of all those involve
teamwork may not always involve trusti
relationships. The most challenging aspect of this sty

& s ; 3 S i
B . b Of e Team leadership may be atiected by the
ng to Robbins (2013), team leader

ROGIEITE | FI0050 ) AT S

SRICI TSN

& qualities of leadership. Accordi

’* requires to determine whether teams members possess the
ai technical skills to function within the team, the need for training ot
? teamm members to fit into team and reward appropriately for
A effective performance.

Cross Cultural: This form of leadership normally exists where
there are various cultures in the society. This leadership style
recognizes front runners who work in the contemporary

lobalized market. Organizations, particularly international ones
require leaders who can effectively adjust their leadership skills to
work in different environments. Most of the leaderships observed
in the United States are cross-cultural because of the different

cultures that exist and work there.
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tion orders.

. Oualities in Kwara State University.
poe i Vice Chancellor of

led the institution between

within the short period
der his watch. The

Assessment of Lead

Prof AbdulRasheed
Kwara State University, Malete. He _
deed, the university

June 2009 and 2019. In
of time has recorded a lot of development un '
ded attention from the international

university attracts much nee

communities. This places the university among the top ranking

universities in Nigeria and beyond. Prof. AbdulRasheedN a'Allah
ve some of the objectives of

implemented certain strategies to achie
the university education. The strategies are herein discussed, while
pointing out observed inadequacies in each of them:

Salaries of the university staff

Motivational Strategies:
werepromptly paid; Staffs are sponsored for training, conferences

seminars and workshops which assisted many of them to rise to
the peak of their careers in the university. Blanchard (2005) stated
that an effective leader will make it a priority to help his or he

peqple produce good results. The Vice Chancellor ensures th .
University Staff understand what the goals of the university 3
and encourages them in every possible way as he su o:tr s
encourages and ensures proper coaching to accomplish thf : IS,
This accounts for the successes recorded in the universi 803 .
the leadership of Prof AbdulRasheed. However, staff V?;;ln el"
allowed to freely associate or form association ;)f their infertzz

which contravenes humanrightlaw in Nigeria.

Team .Building: The pioneer Vice Chancellor made use of the
committee system to get things done. Members were given
(®)
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cted statf mora 3 were lopsi :

1“1 ‘tL W situationle and to a certain extent affecte§ cllded sl

K a o . 1 E
: d'y el where particular | positions evotion to
individuals for several years, when th were held by

bl TR ere we

ualified for sam L re others w
usties) B :t;if(;es Icll?it Comply with the rule of fair?essV;ES
. -saddled with much responsibility cannot

perform efficiently and new :
old methods would prevail. atiges might not be introduced since

Vision: The ioneer—\ i | ‘
university Vip Vice chancellor pursued the vision of the
: gorously, thus achieving a lot of the objecti
This was achieved b jectives set.
Chmedb o y aconstantfocus of all staff on the vision of the
Coll ity ough hls ‘gleeting with staff and students of all
Sl Egesf on sem.ester. basis, speeches in all university fora on the
vision of;the u.mverSKYr:WOYkShOps regularly held for new staff,
yearly academic retreat for staff, and peer review of academic steff
members, among many others. The only stress in this aspect is that
GEOomES of these meetings and workshops were not fully
implemented towards addressing issues that could have enabled

better achievement of the vision of the university by the
mangement.

Interpersonal Relationship with Staff and Students: The Vice
Chancellor made himself accessible and approachable to staff and
students, as everyone has the opportunity to write him through his
university email which he responds to within 24 hours. He holds
regular meetings with staff and students on college basis. His
phone number and e-mail are opened 24/7. However, he allows
students to take advantage of this as he readily believes most of
what students write to him about, especially when it has to do with
staff, which has resulted in the unfair treatment of some staff. The

common saying among staff is that the Vice chancellor has placed
staff at the mercy of students.

Transformational style‘:‘\ ‘bef ABdulRaslleéd is a transformational
leader who constantly updates the knowledge of staff withnew
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larly trained from
f technology,
oad students’

taff and students to ‘be
ties are carried out OTt the
ourses, course upload, result upload,
n staff and students.
Each department and programine has its own Webpage Whege
information about Departments and units can readily }?e obtamfa :
while academic staff members are encouraged to pass mformatl.on
and reading materials to students through their emails. The Vice
Chancellor ensured that each academic staff member has a desk
aged to have personal computers.
Unlike conventional approach, every ‘nformation or circular is
passed electronically to which the staff and students respond. The
problem with this has been inability of staff and students to browse
easily on campus as the server most times has problem, while the
problem of electricity also contribute to difficulties in using the

al n
ntion on developmentc

Le university hasa unique po

s. Universit staffareregu
iy ; in the field o

teach and upl

- aces atte
technologV. He P]ﬁLtS a

The ICT unit of th
with teething prob
time to time on eIl
especially in using the computer to
The university encourages St
literate. Therefore, many activi

erging issues

results.
computer

internet like; registration of c
communication amongst staff and betwee

top computer each, and encour

internet.

Conclusion
Effective leadership is essential in the educational system. It is the

only means of achieving institutional objectives. The failure of the

various policies, plans and programmes of the Nigerian
government on education have been attributed to poor leadership.

Therefore, poor quality of instructions and teachers' performance
cannot be dissociated from the poor quality and inefficiency of the

institutional heads.

Recommendations for Improving School Leadership in Nigeria
It is expected that the following measures be put in place to achieve

effective leadership in Nigerian institutions at all levels.
1. Appointment of school leaders should be based on

qualifications and experience.
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Leaders should : :
Interpersonal anbcf égl:llcf; pid VlVl fh such s'kills as Technical,
thoieh i ptua skﬂls.. This can be acquired
gt a traimning proce , Sk
Gl e & Process even after an individual has
L ppomted to head any institution, especially the
tertiary institutions. & :

2 Zf:iﬁgli are rﬁqglred t.o possess leadership qualities and be
; ary, charismatic, intelligent, friendly, open, be wise,
anart?al, etc. This will help them achieve lots more in the
education system, and will enhance the quality of
graduates. :

3. Leaders must deliberately find out the needs of the
followers/subordinates, and understands how to satisty
each of the needs. This is the only ways to ensuring
optimum performance within the educational system

i 4. Leaders must learn to subordinate their desires and
»* objectives and not allow it get in the way of staff promotion
at work. They should not deny subordinates/followers
| their rights to promotion, freedom of association and
expression, etc. Leaders that allow these will enjoy
maximum cooperation of the followers.
5. Equal treatment of the followers will make the leaders
more effective. Appointments into positions should be fair
and evenly distributed among the subordinates /followers
irrespective of their religious, race or tribe. This will not
only promote cooperation but will ensure dedication to

duty.
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