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ABSTRACT

The study investigated role perception, job satisfaction and motivation as factors
associated with job performance of extension agents in Kwara State, Nigeria. A complete
sampling of all the extension agents of the Kwara State Agricultural Development Project
(KWADP) produced the 66 respondents of the study. Data were obtained by the use of a
structured questionnaire and was subjected to descriptive statistics, specifically,
frequencies, percentages, and means. A linear regression model was used to investigate
relationship between variables. Three point Likert-type scales were employed in
ascertaining perception on roles, job satisfaction and job motivation among the
respondents. The respondents were found to be predominantly male (79.8%), with a
mean age of 49 years. About 80% of the respondents had tertiary education and rural
background. The study revealed that majority of the respondents (78.8%) considered
input supply to farmers as their most important role. Age and childhood background
were significantly related to job performance at 1% level of significance with t-values of
7.649 and 7.488, respectively. The extension agents were most satisfied with the level of
job security they had and their supervisor and organization’s interest in their welfare.
Salary/allowances and prospects of promotion were the most important motivational
factors of the extension agents. The study recommended continuous training of the
extension agents on their role expectations. It also suggested that age be considered in
future recruitinent exercises of the Kwara State ADP.

Keywords: Job Performance, Role Perception, Job Satisfaction, Motivation, Extension

Agents

INTRODUCTION

Agriculture remains the mainstay of the
Nigerian economy, providing food, shelter,
clothing and employment, The need for a
renewed focus on agriculture stems from the
FAO (2010) report that one out of every
seven persons in the world is hungry with
majority of the world's hungry living in
developing countries. Rural arcas account
for three out of every four persons living on
Jess than $1.25 a day while 50% of hungry
people are farming families that depend on
agriculture and related activities for
livelihood (HDR, 2008: FAO, 2012).
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Although FMARD (2010) reported that
agriculture contributed 42% of the total GDP
of Nigeria in 2007, the human and natural
resources endowment of the country suggest
that this is a far cry from the potentials that
agriculture holds for the country’s economic
development.

Under-investment in new technology and
low level of adoption of existing technology
are part contributors to the mixed
performance and poor growth of agriculture
in Nigeria (World Bank, 2003). The existence
of significant correlation between extension
and yield has been upheld by several studies
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(Evenson and Bravu-u.ca, 19%4; Rivera,
001). The Nigerian agriculture, in particular,
« 2ing dominated by small-scale farmers who
are mostly illiterate, places enormous burden
on the country and calls for an efficient and
effective agricultural extension system.
Agricultural extension in Nigeria is largely
public, administered by the State
Agricultural Development Projects (ADPs)
under the supervision of the State Ministries
of Agriculture. By design, the ADPs are
meant to improve the agricultural
productivity, income and general well being
of the farmers (Maduekwe and Obibuaku,
1991). Referred to by Ifenkwe (2012) as the
nerve centre of the extension organization,
extension agents are important to, and
determine, to a large extent, the level of
success in  any extension effort.
Ekumankama and Anyanwu (2007) noted
that the job pedformance of the field
extension workers in the ADPs was of great

concemn to agricultural administrators, policy

makers and development practitioners in
Nigeria.

Closely related, role perception, job
satisfaction and motivation are factors that
greatly influence job performance of
extension workers (Ibrahim et al, 2008).
According to Robbin (2005), perception,
which is an awareness or understanding
unique to each individual, is an important
factor that shapes peoples behavior and
attitude, An extension officer who has failed
to interpret his or her role correctly,
therefore, risks non-performance or under-
performance as the case may be. SHRM
(2009) reported that employees who are
satisfied with their jobs are generally more
committed, productive and more likely to
stay on the job. Motivation, a pro-active
human resource management strategy, is
imperative in ensuring job satisfaction
(Oloruntoba and Ajayi, 2003).

The state of the Nigerian agricultural sector
and the reported poor performance of
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agricultural extension under the ADPs,
particularly since the withdrawal of the
World Bank financing, demand a critical
look at the performance of the key resource
of the system (extension agents) (Qamar,
2011). The following research questions were
answered by the study: How do extension
agents perceive their job roles? What are the
factors of job satisfaction among the
extension agents? Which *socio-economic
factors are associated with job performance?
and, What factors motivate the extension
agents?

Objectives of the study

The study investigated factors associated
with job performance among extension
agents in Kwara State. Specifically, the
study: evaluated extension agents perception
of their job roles; investigated the factors of
job satisfaction among the extension agents;

ascertained the socio-economic
characteristics ~ associated ~ with  job
performance; and examined the factors that
motivate the extension agents.

MATERIALS AND METHODS
The study area

The study was conducted in Kwara State,
Nigeria. Created in 1967, the state consists of
sixteen local government areas grouped into
four agro-ecological zones. Agriculture is
the major economic activity of the state with
both cash and food crops grown in
appreciable quantity. The primary ethnic
group in the state is Yoruba with others
being Nupe, Fulani and Baruba.

Sampling design

Questionnaires were administered on all
sixty-nine (69) extension agents of the Kwara
State ADP; however, only sixty-six (66) were
retuned and this formed the basis of the
analysis.
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Data celinction and anatytial tools

Data wore obtained by the use of a
shwcteral - and  pretested — questionnaine,
Dosenyplive statistics, spevitically,
froguencies, penentages and maans were
emplovad in analyzing the data collected.
The lincar rogression model was used o
aertain the relationship between selected
sacioeonomic  characteristics of  the
respondents and their job performances.

Maasurement of variables

Respondents were nequired to indicate the
extent to which they considered different
activitics to Ie their woles as extension
agents. Their perception of the roles was
then measured using a three point Likert -
type scale rated as;

No extent = 1, great extent = 2, groater extent
=)

The extent to which respondents  were
satisfied with different aspects of their job
was measured using a three point Likert -
ty pe scale rated as;

No extent = 1, great extent = 2, greater extent
=)

The sell percelved job performance of the
respondents was  oblalned  through  thelr
responses o specilic statements on level of
achievements on 10 key  respons(bilitles
handled by them. A thiee point Likerttype
scale was employed and rated ax follows;

Not satislactory = 1, laltly salislactory = 2
and highly satisfactory = 3

The total mean score wan calculated and
taben gy the Jevel of Job performancy ol each
respondent,

The _.._..::_:.__:_ Iwtween  selected  soclo.
camomle ciaracterlstles of the respondents

!

5

and  their  level  of  performance  was
determined  using  the  linear  egivssion
el

The linear (orm of the rgression model was
exprossedd in the tmplicit form as follows;

Y= F(Ny, Na Xa Ny Ny X U)

Where Y = Job performance (Total mean
sCONY)
Xi= Age (Years)
o= Marital status (1 i marvied, 2 otherwise)
Xa= Gender (1 for male, 0 for female)
= Educational tackground (1 = Primary,
2= Sccondary, 3= Tertiary,  d=Adult
cducation, 5=

Training institute)
Xs= Experience (Years)
Xe=Childhood background
U= Lrror teo,

RISULTS AND DISCUSSION

Socio-economic characteristios ol extenston
agents

Selected socio-econtmie characteristies of the
rospondents are as prosented i Table 1
With a mean age of approsimately 49 yoars
the extension agents of the Kwaca State ADP
were predominantly middle aged and it is
expected that they were capable of the agility
and versatility tquired inexteasion: waik,
Table 1 also reveal that o spite of the
Important tole of women fn agriculine (UN,
1996; 1PAQ, 2011), only 213% o the extenston
worhers wore tomales This may possibly
alfet the  level  of  ostonsdon servios
provided 1o women larmes i Kwara State
Moo than two thinds of e extenston agents
were  marded  amd 80O%  had by
educotion, The wematndng 197%  alteidisd
trafodingy fstitatea: Majority of e extension
aents (Z47%) had over 10 yeas ol waik
experience, Thin fa ikely o have a good
::_...: o _:.::::.:_. vl o
researeh quastions piven the wealth ol
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experience which they might have acquired
over time. The fact that 833% of the
extension agents had rural childhood is
likely to enhance their understanding of the
mindset of their clientele and also of the
peculiarities of rural conumunities,

Role perception among respondents

All the activities listed in Table 2 were
considered by the respondents as their job
roles. Making arrangement for input supply
to farmers, with a mean score of 2.79 was
rated the highest by the majority in spite of
the fact that this is more of a service role.
Processing and recovery of loans ranked the
lowest with a mean score of 227, Although
teaching and educating farmers is a major
function of extension agents, communicating
new ideas and conducting Management Plot

Adaptive Technology (MPAT) were ranked
average with modal frequencies of 54.5%
and 66.7% respectively. The fact that input
supply was perceived more important than
the  core  agricultural extension
responsibilities of technology transfer
suggests that the extension agents had not
correctly prioritized their roles and were
likely to dissipate more energy, time and
other resources in input supply at the
expense of technology transfer and other
advisory services. This has negative
implications  for the effectiveness of
extension and needs to be addressed.

Job satisfaction among extension agents in
Kwara State

Table 3 reveals that with mean score of 2,08
in both, the respondents were most satisfied

Table 1: Socio- economic characteristics of respondents

Socio-economic characteristics Frequency Percentage
Age

<40 5 7.6
41-50 H 515
51-60 19 288
>60 8 121
Total 66 100
Gender

Male 52 78.8
Female 14 212
Total 66 100
Marital status

Single 16 242
Married 50 75.8
Tolal 66 100
Educational qualification

Tertiary 53 803
Training institutes 13 19.7
Total 66 100
Working experience

$10 17 25.8
1-20 3% 545
21-30 12 182
>30 1 15
Total 66 100
Childhood background

Runl 5 833
Urban 1 167
Total 66 100

Source: Field Survey, 2010
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with the interest shown in them by their
supervisors and the feeling of job security
they enjoy o the job This & similar t the
Endngs of McCaslin and Mwangi (1994). In
fact, all the respondents were satisfied, to 2
geeat extent. with the job. Seventy percent of
of training and the criteria for selection for

s of exiension agents (L12) kad
scores of below average (1.5) and were the
R e . e
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Table > Distribution of respondents based on role .

Statements summary

Com=remicating new ideas b farmers
Ereponing s hesbale e exemsion o
Fesding back farm problems =
STpervisars leadership
HHHHTH&EW s

Condactng MPAT cn ER

O...Emmom_mmﬁ
Secming markets for farmers

Kﬁaﬁaﬁﬁwﬁ% e

cement for input sepply B f2rmers

- w.m €1 28 5
gl e, Y
- k< 2
i 7 B G
u & 318 232 a
= iRy R
37 g

N e

- 2 318

Uum.ﬁ.lnud;ﬂ.ulb

Tzblz 3 Distribution of respondents based on e

MQEE

Trz=ing farmers gives the agent job satsfacts
Cooperation received from co-2gens satisfy the
Spra.

The tme [ spend at work are the ones | enjoy ot

The interest shown by my supervisor moti

e expect=d

= i i to visit s ok
Pecple’s perception about agents job satisfy the
agents

Eg&oaﬂw_uv satsfy
Organization concern for staff welfare E

tulf e

teze e e2 b eehdl]

HUEE & S8 E

g o]

R



Akangbe et al, 2013

agents, with the lowest mean score of 1.12
points to a low self esteem among the agents
and this is likely to have a negative impact
on their performance on the job.

Relationship  between  selected  socio-
economic  characteristis  and  job

performance

Table 4 shows that age and childhood
background were found to be significant and
related to job performance at 1% with t -
values of 7.649 and 7.488, respectively. The
inverse nature of the relationship between
age of respondent and their job performance
indicates that job performance will decline
with increase in age. This finding is at
variance with that of Ifenkwe (2012) in a
similar study carried out on extension
officers in Abia State, Nigeria, in which age
was positively related to job performance.
Respondents with rural background also had

a significantly higher level of performance
than those from the urban background. A
similar finding was reported by Ifenkwe
(2012). This is likely due to their expectzd
higher understanding of the farmers ad
their activities by virtue of their familiarity
with the rural environment.

Motivating factors of extension agents

As shown in Table 5 894% of e
respondents were motivated by increased
salary and this factor ranked the highest
with a mean score of 289. PromoGom
prospect, recognition, training, transport =ad
better housing arrangements were 2ko
indicated as motivational factors Job
evaluation was, however, not well acceptad
as a factor in the motivation of e
respondents as only 319% of e
respondents considered it a motivational
factor.

Table 4: Relationship between selected socio-economic characteristics and job

performance
Factors B Stand E t- value Remark
Age 0545 0.071 7649 S
Marital Status 002 0126 039 NS
Gender 0066 0.160 0411 NS
Educational level 0.029 Q058 0432 NS
Warking experience 002 0117 0251 NS
Childhood 0551 0.070 7488 S
Background
Souze Field survey, 2012
Table 5. Distribution of respondents based on motivating factors
CRatements SUMMULY Percentage Maan  Ramy
No  Great Greater
extent  extent  extent
An increased salary potivates me - 106 e 2® 1!
A better progmetion prospect motivates me . 197 s3 W 2
1 am more motivated lowards my work if | am given further - 152 606 22 O
training
Annual kave allowance contribute lo my pb motivation . 152 67 28 3
Rexognition of my achievements increases my performance 197 121 &2 248 3
Praises for good performance increases my desire to excel 121 12 & | o
A better transport (acility will motivate me 9.1 818 o1 2 m
Good housing and allowance will motivate me to work harder 227 182 51 % .

Evaluating me on my work objectives lower my motivation 682 258

6.1 (RN -

Scuve: Feld survey, 200
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CONCLUSION AND
RECOMMENDATIONS

The study concluded that agricultural
extension agents of the Kwara State ADP
have a good understanding of the roles
expected of them as extension agents.
However, there were some challenges as to
prioritizing these roles. Job security and the
interest shown in extension agents by their
supervisors were the factors that gave the
extension agents the most satisfaction on
their job. Age and childhood background
were the socio- economic factors which
showed significant levels of relationship
with the extension agents job performance.
Increased salary and prospect of promotion
were the most important factors that
motivated the extension agents to improved
performance.

Based on the findings of this study, it is
recommended that:

There is the need to train extension officers
of the Kwara State ADP on prioritizing their
job roles,

Team spirit and networking should be
encouraged among extension agents through
training workshops. A

The employment of younger and more
versatile employees as extension agents to
take over from the older once presently in
service should be explored,

Regular payment of allowances and steady
promotion of extension agents as at when
due should be ensured,
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