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Abstract

Many construction fimms in Nigeria are folding-up dug to unsucesss il tendermg consaquent upon noncompliance
with the bid solicitation requirements. Reversal of this uely trendis imperati ve forthe country toachieve sustainable
development in construction. Hence, the main aim of this study was o examine the tenders submi tted by contractors
incompetition for public construction projects in Migeria with a view todetermining theircompliance with the bids’
solicitation notice requirement s — responsivensss and the deficient parts of the tendes neading the bidders attention
for compliance. Towards this end, primary data were collected through twosets of questiormaires. The first set were
administerad through email (due to mvagng covid-19 pandemic) on chiell execative officers'managing directors
(CEQ/MD) of a sample of sixty-three (63) construction companies selected mndomly from eighty-five (85)
members of the full membership catepory in the register of Federation of Construction Industry (FOCT) (FOCI,
2009 The second set wers administered on the principal partmers of a sample of ong hundred and sighteen (118)
quantity surveying firms that were responsible for the evaluation of the contractors’ tenders submitted in
competition for construction projects acmss the country. The quantity surveving firms were selecled from thres-
hundred and sighty-sight (388) members on the list of regstered fimms in the register of Quantity Surveyors
Registration Board of Migeria (QSREN) (QSEBM, 2019) using svstematic random sampling techmgue. The data
obtained were subjecied to both deseriptive and imferential statistics such a8 means, percenlages, mean ilem scone
(MIS) andt-test. TBM Statistical Package for Social Sciences (SPSS) version 25 was employed for the analysis. The
results revealed that the responsiveness of tenders submitted by the contractors in competition for construction
works in Migeria are 36% corpomiely (as business entity) and 38% competitively among other contractors. The
result further revealad that the tenders are not entirely compliant with the clients’ tenders’ requirements dus o
frequent violation ofbid submit tal requirements (M1S =4.3), pavment of VAT and tax (MIS=4.1), compliance with
stafl retirement scheme (MIS = 3.9), signing of price bid form and price schedule (MIS= 3.6) and eligibility
requirements (MIS= 3.6). The paper concluded that the submitted tenders are poorly responsive to the tender

requirements of the clients.
Keywonds: bids, compliance, construction projects, contractors, res ponsiveness, submittal requirements.
Introduction

Respimsivensss to clients’ bid requirements is prerequisite and essential for tender success. It is anecessary (even
though not sufficient) condition for tender success. Hence, apart fom a contractor being responsible, majority of his
bids for construction works must be substantia lly responsive o obtain adequate number of projects that will enable
him 1o at least break-even and remain in business. According to Banki, Esmaeeli and Ravanshadnia (2008) and
Ayangads, Wahaband Alake (20049), contractors’ sustaimable corporatesuceess and survival is dependent onbidding
and winning contracts. In the opinion of Kimms (2007) in addition to the bids being low enowgh to win the contract
and marked-up adequately to achieve the expected profit manzin, most conform with the requirements of the bid
solicitation notice(be responsi ve).

In Migeria however, selection of contractons for construc hon wiorks 15 often than not through tenders submitted by
prospective contractors in competition (S tandan] Bidding Document (SBD), 200 1) This competition is becoming
maore fierce and keener according to Musa, Oyebisi and Babalola (2009), due to the prevalent global sconomic
meltdewn and the various amehiorating measures being taken such as drastic cut in public expenditure and high
interast rate which had reduced considerably the volume ofconstroction works available for competition among the
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teaming contractors in the country. Similady, Aje, Oladinrin and Nwaole (2016) argued that the provision of Public
Procurement Act (PPA) 2007) of the Federal Republic of Migeria (Clause 2441)) that procurement of the few
available onmes must be thmugh open competitive bidding has increase the intensity of the competition.
Comsequently, Barr (19907 opined that a contractor cannot afford to haphaeardly bid for projects, he muost formulate
strategical approach to obtain required volums of works at profitable prices. Thus, contractors are becoming more
desperate and critical to submit winning tenders that will not only give them competitive advantage over the other
bidders at any available opportunity, but also guamnt e them the required profit.

Unfortunately, according to Kims (2007) and Aje, Madindn and MWwaole (2016), the contractors are facing
challenges of bidding sucesssfully in this highly competitive enviromment. And in the opinion of Avodels and Alab
(2001 and Ihironke, Oladinrin, Adernivi and Eborsime (20013} many contractors have failed in their bids to procure
comstruction projects in MWigeria even when they have been pre-qualified The consequence of this dismal
performance of contractors in bidding is that many construction firms; the bedrock of sconomic development in the
country, Bl out of business within the first five years ol their establishments (Grosskop, 2005).

According o Queson, Letape and Macarubo (2006), the two major criteria for successful bidding are that the
bidders are sufficiently well qualified to undertake the contract {Responsible) and the bids are fully responsive to the
clients’ bid requirements (Responsiveness). Simes the major purpose of pre-qualification is to determine and select
respomsible bidders. Hatush and Skitmore (1997} described them as bidders that have the financial strength to
sustuin the cash Mows likely to arise dunng the project; the experience of the similar nature of projects, the
competency and plant capacity (o complete the project within the constraints of the contract; the technical capability
(mcluding human resources) sufficient to satisfy the requirements of the contract; a complets understanding of
similar project scopes and the ability o absorh subsequent changes, the facilities (lesting, quahty control, etc.)
necassary o eslablish assurance of quality; and comply m all respects with health and safety regolations.
Conssquently, itcould be inferred from the submission of Ayodels and Alabi (201 1) and Ihironke et al. {2003 ) that
the failure of thecomtractors inbidding success fully can be attributed to the irresponsivensess o ltheir bids.

In view of the significance of the construction sector to the ecomomic development and growthof the nation, as well
a% the focal position of these key comstruction stakeholders (contractors) which Bakhshi and Biold (2013 ) desceribed
as the most signi icant executive apentsin the mdustry, itis pertinent o address this unpleasant trend with a view o
enhancing their lid sucoess mie and put the sector in a good stead for effective and efficient performance, A right
stepin this wise according to Aje, Oladinrm and MNwaole (2006), s for the contractors o reduce the risks associated
with bidding process, understand and manage the various factors that contribute to bid suecess i the industry. In this
wise, kmowledze and undemstanding of the basis for the evaluation and selection of contractor prior 10 endering,
extent of conformity of their tenders with the tender solicitation notice as well as their areas of deficiencies are
imnperative for prepamtion and subsequent submassion of responsive tenders. Henee, the aimof thisstudy is toassess
the compliance of tenders submitted in competition by contractors for public construction projects in Nigeria with
solicitation notic#'s requirements witha view toproviding mfommation that could enhancetheir tender success rates,
Studies on bidabound. These include the studies of Zedan and Skitmore (1997, Mg (1992), Merna and Smith ( 1990)
and Russell (1988) whose focus were on bidding process and studies on prequalification of contractors: Patil,
Waghmare and Gawande (2016), Moselhi {1993} and Herbert and Biggart (1993) ete. Others, such as Prajapati,
Pitrodda, Bhavsar 2015), Bagies and Fortune (2006) and Herbsman and Ellis (1992) ete. wene Beused on bidmo bid
decision and bidding strategies. A detail examination of these studies revealed that majority of them such as Waam
and Brochner (2006), Shen et al. 2004), Wong et al. (2001), Kumaraswarmy and Walker (20000); and Hatush and
Skitmore (1997) were geared towards helping the chents to set appropriate evaluation eriteria and weightings and
subsequently select a suitable contractor. Other studies such as Danso and Ayette (2018), Patl, Waghmare and
Gawande (2016), Aje et al. (2016), Musa and Dada (2015), Banki et al. (2008), Oberlender and Trost (2001) and
Tavakoli and Uomo (1989 that pay attention to how the contractors would submit responsi ve temders laid emphasis
om comiractors’ selection criteria and their contributions to bid success and bidding strategies. However, studies on
responsiveness of comtractors’ tenders to solicitation notice requirgments are sparse; hence, this is the major gap this
study would Gll. The aim of this study, therefome, is o examime the tenders submitted m competition for public
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{:L‘I‘IHIILI:I.‘i.Dﬂ pryjects in Wigeria with a view to delermining their responsiveness o the clients’ ender notices
requirgments. In addition, the study identified the areas and extent ofdeviation olthe bids from the requirements.

The major objectives of any construction firm (contractor) ame to obtain works and executs such works to the
satisfaction of the clients with adequate returns on mvestment (Musa, 2009), According to Banki, Esmaeeli and
Ravanshadnia (2008), the only possible way for a contracting finn to survive, remain in business amnd achieve its
corporats objectives is through winning tenders and making profit. Thos, Wallwork (1999 arpued that contractors’
ahilities to win the right projects and determine the "right’ price level are of equal importance for survival of their
organizations and subsequently makinga profit. As tendering either or not in competition remains the mly routs for
contractors to obtain constroc tion works in the industry, Direw et al. (2001, Prajapati, Pitroda and Bhavsar 2015)
amgued that congtruction companies must have the capability to deal with various bidding situations successfully in
today’s highly competitive construction markets. Thos, Barr (1990) opined that contractors cannotl afford to
haphazardly bid on job but must formulate some economic approach to obtaining work that will provide them the
right volumeatprofitable prices.

Hence, when tendering, contractors often emploved various strategies that would enhance and guarantee their
winning chanees on e hand and on the other enable them to mest the clients’ bid requirements profitably. In the
opinion of Elsawah and Mulhtar (2000} contractors should pay mome attention to meeting the clients’ tender
requirements. In this wise, knowledpe and inderstanding of the basis for the evaluation and selection of contractor
prior o lendering i imperative for preparation and submission of responsive lender. Nevertheless, clients usually
sel critenia or requirgments upon which the contractors would be evaluated for an ohjective selection decision (Musa
and Dada, 20135 and Onwuosomye, 2004) that maximizes clients’ retums on investment (Quezon etal ., 20016). These
contractors’ selection criteria or requirements are sstablished in order to ensure faimess and impatiality in
competition. Lin et al. (20073) argued that in addition to the afore-mentioned benefits derivable from setting such
criteria, they must sufficiently curtail the contractors” opportunistic bidding behavior to be ¢ ective. They ame often
contained in the bid solicitation notice of the client and in the opinion of United State Department of Justics
(UsDO (201 6)shouldinclude a complete, clear, accurate, andrealistic specification or purchase description of the
chients’ needs. According to SBD (201 1), National Procurement and Tender A dministration (NPTA ) (2009), Public
and Private Development Center (PPDC) (2008) and CIDE (2006), they are the bases for the evaluation of
contractors’ lenders,

Previous studies focusing on contractors’ bidding efforts are many. They mclude studiss such as Ahmad et al.
(1988), Eastham et al. {1993), Drew and Skitmore (1997), Skitmore et al. (2001, Bagies and Fortunes (2006,
Enshassi et al. (200107, Prajapati et al. (201 5) and Ajayi (201 6) among othes wene aimed at aiding the contractors to
decide either tobid or not and adopt wirming strate mes that optimiee their profit. Acconding to Banki et al. (2008),
each of these studies contributed immenssly o contractors’ bidding and mark-up decisions. In addiion, studies of
Danso and Avette (2018), Patil, Waghmare and Gawande (2016), Aje etal. (2006), Musa and Dada (201 6), Banki et
al. 2008), Oberl ender and Trost (2001) and Tavakoli and Utomo | 1989) paid attention tohow the contractors would
submit responsi ve tenders and laid emphasis on contractors’ selection criteria and their contributions to bid success
and bidding strategies. According 1o Maraouk et al. (2003), knowladge of the clients’ bid evaluation and selection
crileria arg very important and critical to the contmelons for preparation and submission of responsive lenders
because they ars the bases for the examination and evaluation ofthe bids.

The main purposs of bid examination and evaluation 15 to determing the lowest evaluated substantiall y responsive
bid and responsible bidder among the bids submitted before the bid closing time on the date specified in the bid
solicitation notice. According to Onwuosonye (2005, Due Process” meommendsd four (4) weeks as the tender
period. Upon submission of bids in accordance with the rules and negulations stipulated in the bid solicitation
notice/docunents (either electronically or manually), the bids will be opened on the date, time and at the placs
specified in the notice. Thereafter, the bids will be subjected to preliminary examination to determine whether they
are completely in comfommity with the tendernotifica bon requirements (Subslantially responsive) be fore conducting
further detailed evaluation o determing whether the bidder of the apparent responsive bid is responsible (FPDC,
2008 and NPT A, 20049,
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l&mbﬁlﬂmiﬂll}' responsive tender according to CIDE (2008), 15 a tender that complies in all ramifications with the
terms, conditions, specifications and requirements of the tender notice without material deviations or meservations
or omissions. Any tender with material deviations, or reservations or omissions n relation to these tender notice
requirements according to NPTA (3009) and SBD (2011}, will not be processed further and would be declared
irresponsive and out-rightly mejected.

What constitules material deviations, reservations and omissions vary from clients to clients and are project
specific. They depend among other things on the criteria put forward i the tender solicilation notice by the clients
andthe proj ect nesds. A cconding o Musa and Dada (201 5), clients usuall v set and consider criteria that would a fTord
them necessary and sufficient bases to determine respons veness of the contractors’ bids without prejudice or favor
and afford them wide range of feasible and vighle contmctors selection decisioms. Thuos, the essence of commercial
evaluation or preliminary examination of bids 15 to determing whether the bids received were completely in
accordance with the tender notification requirements (substantiall v responsive), before conducting further detail ed
evaluation.

Adeviation, reservationor omission in tender submitted by a contractor would be considered as material and cause a
bid to be nom-responsi ve according to CIDE 2008) and NP TA (2008) i it affects significantly or substantially the
soope, quality, or performance of the poods and related services specified in the tender and contract documents; or
mcorsiatent with the bidding documents and signi Gcantly limits the clients’ rights or the bidders’ obli gations under
the contract; or if rectified, would unfaidy affect the competitive position of other bidders presenting subs tantially
responsivie bids. In the opmion ofMew Yook (2015) any deviation, reservation or omission that affects price, quality,
quantity and delivery of a project and other requirements that are mandatory in the solicitation notice are material . It
is necessary therefors Lo examing the tenders one after the other to determing whether the submitted docurments and
its format are inconformaty with the tendernotics requirements.

Patil et al. (2016) and Elsawa and Mukhtar (2000) had highlighted some irregularities in bids that ane material or
significant/substantial to justify rejection of the tenders. These include Gilure to sign the bid form and price
Schedules by the authorized person or persoms in the firm;  failore o satisfy eligibility requirements; failure to
submit a bid security as specified in the bidding documents; failure to satisfy the bid validity period; failure to
comply with minimum experience critenia as speci fied in the bidding documents; submission of conditional bids,
and failure o submit major supporting documents requirsd by the bidding docoments to determine substantial
responsiveness of a bid Stanley and Kevin (201 8) expanded these 1o nclude non-submission of the bid in the o ght
fiorm and at the specified place and ime.

In Migeria however, in addition to the above conditions, Oladels (20019) noted that nor-registration with Corporate
AfTairs Commission (CAC) and the establishment/omganteation, non-payment and remittance of tax and value
added tax (VAT) and nor-payment of the required fses are enough ground to declare a tender nom-responsive.
Simmi larly, Federal Tenders Journal (2008) included @ilure to provide evidence for complying with Industrial
Traiming requirsment s and workers retirement scheme as additionaleonditions for non-responsiveness ofa bid. The
extent of compliance (responsivensss) of the tenders submitied by the construction companies in Nigeria bidding
for public construction projects with these conditions is explored in the next section. It is measured as the ratio of
numbers of responsive tenders Lo the il number of tendems submitted for a project or o the number of tenders
submitted by a contmetor in a particular period. While the former measures the performance of a contractor among
other comtractors, the latter measuras the performancs of the contractor’s firm as a business entity. It rangss betwesn
0 and 1, where zero (0) represents perfect irmssponsivensss non-responsivensess and one (1) stands for perfect
nesponsiveness (an ideal case ofolal conformily with the tender notice). n between these two extremes lies varioons
deprees of responsi veness.

Research Methodology

The study adopted both qualitative and quantitative research methods o seek and venfy the opinion of the
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respondents. Data pertinent to the study were collected from both primary and secondary sources. The primary data
werg collected through two sets of questionnaires. The first s81 was administerad through email dus 0 ravaging
covid-19 pandemic on chiel executive officers'managing directors (CEQMD) of a sample of sixty-thres (63)
comEtruction companies. Using modom sampling technique, the companies were selecled fom sighty-five (835)
members of the full membeship category of Federation of Construction Industry (FOCT) (FOCL, 2019). The secomd
set of questionnaires was administerad through the same mode on the principal partners of 2 sample of onge hundrad
and eighteen (118) quantity surveving firms that were responsible for the evaluation of the contractors’ tenders
submitted in competition for construction projects acmss the country. The quantity surveying Grms wers selectad
from thres-hundred and eight v-eight (38E) firms in the register oMQuantity Survevors Begistration Boand of Migeria
(QSEEN) (QSEBN, 2019) using systematic random sampling technique. Secondary data were extracted from one-
hundred and six (106) tenders’ evaluation repons received fom the quantity surveving firms to complement the
primary data. Forty-seven (47) and sighty-six (86) propedy completed gquestionnaires representing 74.6% amd
T2.9%0 e tum rale were received via email from the construction and quantity surveying firms respectively. The data
obtamed were analveed with descriptive and inferential statistics such as means, percentages, mean item scong
(MI5) and t-te st statistical techniques. IBM Statistical Package for Social Sciences (SP35) version 25 was employed

for the analysis.

Data Analvsis and Evaluation of Results

Theresults oblained from the analvais ofthe data wene presented and discussed in the foll ow ing passages.
Particulars of the Respondents

The respondents were asked o indicate the yvears their orgnizations commencaed business and their vears of
experiences in the Migerian construction industry, theirresponses are presented inTables | and 2.

Table 1: The Year Respondents’ Organization Started Business

Firms

Towml Mean 5D

1-Syrs 6-10yrs  11-15yTs 16-20yrs Over

ago ago g0 ago 2yrs ago
Construction 0 3 4 % 12 47 v 35
Cuantity Surveying ] 17 o 7 e 17 33
Total 0 21 84 19 133 18 17

Table 2: Years of Experience of the Respondents in the Constroction Industry

Firms/Years 15yrs 6-10yrs  11-15yrs 16-20ys Over20yrs  1otal Mean 5.D
Construction 0 0 1 3 15 47 220 23
Cuantity Surveying 0 4 7 8 17 86 18 33
Total 0 4 8 50 1 133 19 31

Table | revealed that averagely the respondents’ organizations commenecsd busmess between 15 and 22 years ago
(18£3.7) and Table 2 revealed that the respondents have between 16 and 22years of experience ( 1943.1) averagelyin
the Migerian comstruction industry, The implications of these results are that some of the respondents had been
workinginthe industry before starting their own businesses. In addition, as proprigtors of their respective firms with
such several vears of experience in construction, information obtained fom them would be reliable, accurate and
authentic.

Farticipation of the Respondents in Constroction Works in the Past Five Years
The respondents from the construction firms wene asked W ndicats the number of projects they tendersd for, the
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numbers their tenders wen adjud ge responsive and were successlul in the past five years, Their responsses are shown
in Tables 3 and 4

Table 3: Number of Projects Tendered for by the Construction Fir ms

Mo. of Projocts’ Firms 1-10 11-20 21-30 31-40 Crver 40 Total Mcan S5.D

Mo of firms L f 11 X0 47 05 .1

Table 4: Number of Projects in which Constroction Firms' Tenders were Besponsive and Soeeessful

Mo. of Projocts’ Firms 1-10 11-20 21-30 31-40 Over 40 Total Mean S5.D

Mo of firms 11 ] L] z 0 47 15.2 7.1

Tables 3 revealed that each of the construction firms tendered for approximately forty (407 projects in the past five
years (Equivalent toeight (B) projects yearly) and Table 4 revealad that their tenders were responsi ve and successful
in only fifteen (15) projects avempely (three (3) projects per vear). Smce tendermg for construction works 18
mutually exclusive, it is discemible from these results that paltry volume of construction works is available for
execution in the cowntry resulting in kesner competiion among the construction firms. This re-affirms the
submission of Musa, Ovebisi and Babalola (2009) and Aje, Oladinrin and Mwaols (2016) about the meaperness of

available construction works inthe country.

Similarly, the principal pariners of the quantity surveving firms were asked Lo indicate the number of projects they
wene involved in the past five vears, the number of tenders they received and adjud ped responsive per project. Their
responses are as presentedin Tables 5, 6and 7

Table 5: Number of Projects the Quantity Surveyving Firms were Involved in the Past Five vears

Mo, of Projects’ Firms I-10 11-20 21-30 3140 (verdd Total Mean 5D

Mo of firms B 2 30 21 5 fi 4.7 10.5

Table 6: Number of Tenders Received Per Project invelving the Quantity Surveving Firms

Mo. of Tenders' Fimnig 1-5 Gi-10 L1-15 L6-20 (hver20  Total Men 5.D

Mo of fimns 9 45 1B B {4 R 11 5

Tahle 5 revealed that the quantity surveying firms were invol ved in an average of 25 projectsin the spate of five (5)
years, corresponding 1o an average of 5 projects yvearly. In addition, Table & revealed that an average of eleven (11)
contractors wene tendering for a project during the period. This implies that for every tender notics in respect of
construc ion works/projects, thens are as many as eleven (1 1) construction firms submitting bids for the project. This
fnding supports the submission of Aje, Oladinrin and Mwaole (2016) that there is keen competition among the

construction firms for the few available works in Migeria.
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Table 7: Mumber of Tenders Adjudged Responsive Per Project involving the (uantity Surveying Firms
Mo, of Tenders! Firms 1-5 6-10 11-15 16-20 Owver20 Total Mean 5. D
Mo of firms 67 16 3 - - Eb 4 25

Fromm Tables 6 and 7, itis discernible that from every eleven (11) tenders subimitied in competition by construction
firims in Migeria only four (4) are responsive to tender sol icitation requirements.

Responsiveness of Contractors' Bids

Responsivensss of contractors” bids to tender solicitation mequirements were measured in two ways, Firstly,
responsiveness of each firm's tenders to the clients” tender noti ce requirements and it is measured as the ratio of the
nutnber of the construction frims” responsive tenders to the tolal mumber of bids submitted in a particular period.
Hence, from Tables 3 and 4, it is evident that the total number of projects a construction firm tendered for is forty (440)
averagely and the numbers of responsive tenders are Afteen (15) Consequently, respongiveness of the firm's tender
Risgiven

Number of responsive tenders 1%

as R1 = == =038 .. egn. |

Namber of projects tendered for 40

Secondly, itis measured competiti vel y as the ratioof the responsi ve bids to the total numbers of tender submitted for
aproject. From Tables 6 and 7, it is discernible that the number of tende s adjudzed responsive per project are four (4)
averagely and the numberoftendes received perproject are eleven (11 )averagely. So, responsivensss is given as

"7 — Number af responsive tenders - i =036 ... .. .. eqn. 2

" Number of tenders recieved for a project 11

Although the two indices R1 and B2 measured the same concept (Responsiveness) from di fferent perspectives,
hence, may be expected tobe the same but di Ferent with Bl greater than B2, Consequently, the two indices were
subjected to students” t-test to determine the significance of the difference betwaen them. The result obtained from
the analysis is presented in Tabls 8

Table B revealed that the difference between the two measures of responsiveness (R 1 & R2) is significant (p= .02 =
035}, The twao indices are indispensable decision aiding tools to the contractors. The fomer (R1) measures the
corpomate performance of a contmctor contracting firm in tendenng competitively for a particular period As
measuredabove, it showedthat 36% of the tenders subimi thed by the cantracting firm forpublic building projectsina
period were respansive to the clients’ tender solicitation requirements, The latter; B2 measured the performance ofa
contractor/contracting firms among other contractors/'contracting firms in tendering and can be used to predict the
likelihood afthe contractor’s hid being responsive.

For example, the value of R2Z as measured above gave the probability of the tender submitted by a contractor in
Migeria being responsive. It showed that there is 38% chance (probability) that the contractor’s tenders would be
respons ve to clients” tender notice requirements for public building projects in Nigeria, In addition, it showed that
38% of the bids of the contractors bidding for public building proj ects in the country would be responsive to tender
solicitation notice requirerments.

Tahle 8: Significance of the Difference between the Two Responsiveness Measures (R, & R;)

Paired Samples Test

Paincd Differences
95% Confidence Interval of the
Difference
M 8D SEM Lower Upper t df  Sig. (2-tailed)
Pairl Bs—R: =121 343 L] =212 =020 242 46 2
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In sither way, 0.36(36%) and 038 (38% ) respansivensss are poor performances tothe contractors/contracting firms
in tendering both corpomtely and competitively and as such the contractors’ bids could be described as generally
poorly responsive. These dismal performances vividly explaned the submission of Kims (2007) and Aje et al.
(2016) that the contractors are Being challenges of bidding sucesssfully in the construction mdustry’s highly
competitive enviromment and the conclusions of Ayodele and Alabi (20011) and Ihiromke et al. (2003) that mary
contractors have filed m their bids o procure construction projects in Nigeria even when they have been pre-
qualifisd.

Tenders' Requirements to which the Contraciors” Bids were Irres ponsive

The respondents were asked w identify the lenders’ requirements their bids were irmesponsive 1o (nom-compliant
wi th/violation of) fom the lisls generated from the literature and oblamed from the respondenis’ responses and rank
the frequancy of the bids violation of the quirements. The mnkings wers basad on five points Liken scals with
values 12,34 and 5 representing "not at all’, “rarely’, "sometimes’, "often’ and “very oflen’ respectively. The results
obtained fom the analysis of their responses wsing mean item seore (MIS) arepresentad in Table 9.

Table 9 nevealad that the respondents wene unanimous in ranking the bid submittal requirements, payment of VAT
and tax and contractors’ compliance with Saflfs’ Retirement Scheme as the foremost tenders’ requirements the
contractors’ bid often violated (Irresponsive to) with overall mean item score (MI5) of 4.3, 4.1 and 3.9 respectively.
These results corroborate the opinion of MNew York (2015) that listed improper labelling of bid, improper bid
delivery, wrongbid package, submission of wrong number of copies ofbids as well as late submission ol bids among
others as common ermors/mis takoes ofcontractors that could render theirbids imesponsive. Aclose examination of the
items listed revealed that they are components of bid submittal requirements.

Conversely, the respondents also unammously ranked segistration with CAC and compliance with industrial
training scheme as the requirements the contmetors’ enders were least violatedmot vielated at all (responsive to)
with overall MIS of 1.3 and 1.2 respectively. The contractos” compliance with these requirements was expectad as
no firm can transact construction business in Miggna without due registration with corporate affairs commission
(CAC) and evidence of engagement of students on ndustrial traming scheme (1T 15 one of the prerequisites for

Table 9: Tenders' Reguinements to which the Contractors' Bids were Irresponsive

MW Roguirements” Descriptions Cruantity SUMEYOTS Contraciors Orverall
WIS Rank  MIS Ramk MIS  Rank
1  Bid Submittal Reguirements 4.3 1* 4.1 1= 4.3 1=
2 Payment of VAT and Tax 4.1 Y. 1K o 4.1 o
3 Compliance with Stafiz” Retrement
Scheme 3E 3 37 3 39 30
4 Signing of Price Bid form and Price
Schedule 2.6 (i 14 10 3if ghe
5 FEligihility Reguircments 335 4 16 7™ 36 gt *
& Submssion of the requined tender
supporting documents 3.2 o 3.1 T 32 o
7 Submission of Bid Security 24 e 19 s 28 T
£ Registration with Organization 25 T 24 i 25 i
9 Payment of Required Fees 1.9 1 19 5 24 ke
10 Bid Validity Perind 21 s 33 4= 112 ot *
11 Registration with CAC 1.2 1* 14 1n= 1.3 1=
12 Compliance with [T scheme 1.1 |2 13 12 12 124

¥ flerence in the Ranking of the Two Respondents are significant

rengewal of their registration certificates. It is however, important to note that apart from the three requirements the
respondents werg unanimous upon as often vielated, eligibility requirements and siming of price bid forms and price
schedules are also often vielated (MIS = 3.6 cach) even though the two groups of respondents mnked them
significantly different. According to Mew York (201 5) contractors must pay special attention to thess essential tender
solicitation requirements that their tenders often violated (nonresponsive o) to enhance their chances of winning the
comiract.
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The paper had examined the responsivensss of the tenders submitted by contractors m competiion for public
construction projects in Migeria, The results obtained revealed among other things that there s paocity of
construction works available for execution in the country with attendant larpe numbers of contractors compeling
keenly among themselves and resulting in survival of the fittest. As the competition is becoming fiercer, so the
contraclom are becoming more desperate 1o submil tenders that are responsive o the clients’ stingent wender
requirements. The respomsivensss of 36% corporately as business entity and 38% competitively among other
contractons are indication that the tenders submitted by the contractors are poorly responsive o the clients ender
requirements, rarely msporsive o bid submittal requirements, payment of VAT and tax, compliance with staff
retirement scheme signing of price bid fomm and price schedule and eligibility reguirement and oflen responsive to
regstration withCAC and complianes with industrial traming scheme.

The paper concluded that the tenders submitted by the contractors in competi ton for construction works in Migeria
arg poody responsive 1o the tender requirements of the clients due to frequent violation of bid submittal
requirements, pryment of VAT and tax, compliancs withstafl rtirement scheme, signing of price bid form and price
schedule and eligibility requirements. The paper therefore recommended that the contractors have to pay special
attention 1o these fve often violatad tender requinrements o improve the responsivensss of therr lenders and hence
enhance the chanee oltheir tenders’ success.

The implication of this study is that, it provides fed-back mdicators for construction firms o measure their
performances inlendering and provide information on aspects of the tenders withmaterial deviation from the ender
solicitation requirements. Priotknowladge of these area of (ma terial deviations) deficiencies of contmctors tenders
which informed/are responsible for their poor responsivensss to the clients” tender requirements for public
construction works in the study area, will afford them the opportunity to pay special attention to these prave areas.
This will result in improved respomsivensss and attendant increment in the probability of the tenders’ success. This
study i limi tad to public construction projects in the study area, there is nesd for furtherstudies on responsivensss of
contracton” bids toclients” tende s’ requirements for privately owned construe ion projects inthe study area.
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