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Abstract

This study investigated the difficulties encountered and the coping strategies applied by

administrators of private and public secondary schools in the governance of their

schools in Kwara State. Population for the study included persons in the administrative
cadre of public and private secondary schools in the State. The sample consisted of 60
principals and 146 Vice-principals selected using stratified random sampling technique.
A researcher developed questionnaire titled “Difficulties and Coping Strategies
Questionnaire (DCSQ)” was used for data collection. Content validity was used to
validate the instrument while a reliability coefficient of 0.61 was obtained. The data were
analyzed using percentages and t-test statistics at 0.5 alpha level of significance.
Findings revealed that administrator and public secondary schools in the State
encountered inadequate facilities and inapplicability of some of the school policies
enacted by the State Government. The findings further revealed that the school
administrators delegated authority, utilized PTA and hosting community resources and
used collaborative interpretation of school policies as coping strategies to handle the
difficulties and these were found to significantly vary on the basis of the administrators’

~ gender, school type and year of leadership experience. Based on these findings, it was

recommended that government and owners of private schools should provide needed
facilities for the governance of their schools. They should also make sure that the
educational policies enacted for the secondary schools are practicable.

Keywords: Difficulties, Copping strategies and Leadership

Introduction

Education is the bedrock of all forms of development. It is an instrument needed for long
time survival of states and individuals. In almost all nations of the world, the provision
and administration of education is often in the hand of the government. Though private
ownership of schools is allowed in many parts of the world. However, the establishment
and development of education sector in each nation often depend on the economic and
political strength of each nation (Giddens, 2001). The developed nations may fair better
than developing nations-in the development of education. For example, Nigeria is a
developing country; it is a country trying to develop its resources for the growth that can
make it prominent and prosperous in the committee of nations. Like many growing
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nations, Nigeria has joined many other countries to identify:education as the major tool
for development. It has joined nations around the world to uphold series of educational
policies that are structured to advance access to basic education (Federal Republic of
Nigeria, 2004). : ‘ B o

Definitely, Nigeria has come to see education as the aggregate of all the process by which
a child or young adult (male or female) develop abilities, attitude and other forms of
behavior that assist his experience in the society. It has come to accept the fact that
education helps an individual to maximize his or her physical, mental and emotional
capabilities that are useful to him or her and the society. Education is a process through
which a person acquires knowledge, skills, habit and values that enable him or her to
function effectively as a member of the society (Dewey, 2006). Education is not only to
be able to read, write and calculate or be proficient in a given job but to be able to develop
good character that does not put the education effort in question. With the recognition of
education as the tool for development, Nigeria has been investing in developmental
education since the days of colonialisation. For example, the first secondary school in the
country was established as far back as 1846 (Begede, 1988) and ever since then, series of
efforts have been put in place to encourage public and private ownership of education.
Though the initial enrolment in the first secondary. school was low, indeed, roughly
within 25 students, the country educational sector has witnessed influx of children
seeking classroom education: While the enrolment increases, the administration of
schools becomes more complex.

The human and hon-human resources nééded for functional education gradually become
inadequate. Teachers in particular have become inadequate so much that yearly, the
government of the country comes up with different reforms that are channeled towards

-advancing teacher production and retention for schools and colleges (Parakoyi,

2009).While Raja(2015) ,noted that school leadership and their capacity building have
largely remained ignored in the educational landscape. It is the responsibility of the
principal to establish clear lines of authority, job and discipline to achieve a wide and
goal. Abdulrasheed and Bello (2015) noted that the principal must be in a position to
exploit all possible means to keep a healthy environment for the students, staff and
general public. :

Apart from the human resources needs of schools, there are increasing needs for basic
facilities that can make students love schooling. Students in school need chairs and
adequate number of classroom. For meaningful education to take place, schools must not
lack facilities like games equipment to keep students relaxed outside classroom activities

or lack laboratories for thorough scientific training of the students. Otherwise, the school

may not achieve the set objectives. No doubt, availability of school facilities boost result
oriented academic work and keep school focused. Adequacy of school facilities help

students acquire the education they desire. In addition to this, school development

requires funds (Parakoyi, 2009). Ewurum (2009) reported that there is a significant

relationship between achievement and the condition of the building environment.

Oladipupo (2008) also opined that materials such as textbooks, cartooned pictures, film-

strips, charts and bulletin board go a long way in assisting the teaching and learning

process. In Nigeria today, the cost of education has grown beyond what ordinary citizen

can afford likewise the government alone cannot be left alone with the responsibility.
Because of all these many things are left undone which makes the administration of

schools difficult. '
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Much of efforts are therefore put on school administrators as they transform education
policies to reality in their daily running of the schools. Basically, the school
administrators are expected to be creative in coming up with policies and skills with
which to utilize the available school facilities. However, a school administrator such as
the principal of a secondary school can only run school smoothly through good training in
school management coupled with his teaching experience. The principals also need the
co-operation of his staff and students so as to be able to achieve the goal set. Thus
effective leadership involves alignment of people within the school. This means getting
people to share the same vision and moving forward in the same direction, setting a
strategy for school improvement and helping to cope with the changing environment.
Aina (2011) posited that leadership is about concern for social Justice, compassion for the
under privileged; dedicated to the growth of self-reliance, commitment, ability to

communicate, courage to take risks, make bold decisions, ability to achieve the desired

results and faith in the people's ability.

However, school administrators today face series of problems in discharging their duties.
They are faced with even some problems that may be peculiar to their school and that may
even defy ministries' solutions (Haralambos &. Holborn, 2008). In this situation,
principals often develop some coping strategies to handle their problem. Mate (2014)
conducted a research on stress and coping strategies. The respondents adopted coping
strategies such as confronting, distancing, self controlling, seeking social support,
accepting responsibilities among -others as coping strategies. Developing coping
strategies is important as a school is not expected to be become redundant in the face
challenges. Yet, identifying the problems schools arc facing and the coping strategies
they adopt is essential. It is on this premise that this study was designed to find out the
difficulties and coping strategies employed by administrators of public and private
secondary schools in Kwara State, Nigeria.

Research Questions

The following research questions were raised and answered in the study:

L. What are the major administrative difficulties faced by secondary school
administrators? :
2 What are the leadership strategies employed by private and public secondary

school administrators to tackle various administrative difficulties?

‘Research Hypotheses

The following null hypotheses were generated for the study:

HyI: There is no significant difference in the administrative difficulties experienced
by the secondary school administrators on the basis ofschool types.

H,2:  There is no significant difference in the administrative difficulties faced by
secondary school administrator on the basis of gender.

H3:  There is no significant difference in the administrative difficulties faced by
secondary school administrators on the basis ofyears of experience.

H@4:  There is no significant difference in the coping strategies used by secondary




38 A survey of difficulties and coping strategies experienced by leadership....

school administrators on the basis of school types.

H,5:  There is no significant difference in the coping strategies used by secondary
school administrators on the basis of gender.

H6:  There is no significant difference in the coping strategies used by secondary
school administrators on the basis of year of leadership experience.

Methodology

The study was a descriptive research. The descriptive survey method enables the
researcher to obtain the opinion of the representative sample of the target population. It is
amethod which involves acquiring and describing information about one or more groups
of people's characteristics, opinions, attitudes or previous experiences (Best & Khan,
2009). The population for the study consisted of persons in the administrative cadre of
public and private secondary schools in the State. From the population, 206 school
administrators consisting of 60 principals and 146 vice Principals were purposively
sampled. Schools in the Kwara State were stratified into public and private schools.
Simple random sampling technique was used to select 106 public and 100 private schools
for the study. A total of 206 respondents participated in the study.

To obtain data for the study, the researcher developed a questionnaire titled 'Difficulties
and Coping Strategies Questionnaire (DCSQ)'. The instrument was validated using
content validity approach. Then a test-retest analysis of the instrument items provided a
reliability coefficient of 0.61 for the items. This was found to be good enough and which
makes the research instrument reliable for the purpose of collecting data for the study.
Collected data were analyzed using percentages and t-test statistics.

Result Description of Respondents’ Biodata
Table 1: Description of the Sampled Respondents

Gender School Type Leadership txperience

Male Female Publié Private Long LE Short LE

N % N % N % N % N % N %
108 52.42 98 475 106 5145 100 4854 116 56.31 90 43.68

As can be seen on the above table, out of the total 206 school administrators sampled for

" this study, 108 (52.4%) were male and 98 (47.5%) were female. Also, 106 (51.45%) were

administering public secondary schools and another 100 (48.54%) administered private
secondary schools. In leadership experience, 116 (56.31) of the sample had long time
years leadership experience while another 90 (43.68%) had short time announcement.

Research Question 1: What are the major administrative difficulties faced by secondary
school administrators in Kwara State?
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Table 2: Specifications of administrative difficulties in the governance secondary
schools
Jeems n %
1 Complex and inapplicable school policies 113 54.8
2 Uncooperative school personnel 65 31.55
3 Inadequate school facilities 182 88.34
4 Strained and obstructive school and hosting community relationships 24 11.65
5 High rate of school indiscipline 61 29.61 3
|
[
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From the data on Table 2, the major school administrative difficulties that 182 (88.34%)
of the sampled administrators of private and public secondary schools in Kwara State
faced is inadequate school facilities. Following this is the complexity and inapplicability ;
of school policies enacted for implementation by educational ministries and agencies. f
Another major difficulty identified by 65 (31.55%) of the school administrators is : “
uncooperative relationship among school personnel. The last and least difficulty
identified by 61 (29.61%) administrators is high rate of school indiscipline.

What are the management strategies employed by private and

Research Question 2:
us administrative difficulties?

public secondary school administrators to tackle vario

Table 3 : Specifications of management strategies employed against the difficulties

Ttems : n %o i
1 Collaborative interpretation of school policies 87 42.23 | |
2 Delegation of authorities and duties 148 - 71.84 |
3 Sanctions ' 82  39.80 ¥
4 Intimidations . 11 533 i
5 Utilization of PTA and community interventions 119 57.76 ' f

On Table 3, it can be seen that 87 (42.23%) of sampled school administrators admitted
that they used collaborative interpretations of school policies when they were faced with
administrative difficulties. Also, 148 (71.84%) administrators say they adopted
delegating school duties to all school staff; 882 (39.80%) said they used sanctions while
11 (5.33%) said they resulted in using intimidations. Yet another 119 {57.76%) of the
administrators said they resolved to utilization of PTA and community interventions.

Hypotheses Testing

HO1  Thereis no significant difference in the administrative difficulties
experienced by the secondary school administralors on the basis of

schooltypes.
Table 4: t-test analysis of administrative problems faced by school administrators.
School Type N X2 Sd df t.cal t.crit i
Private 100 58.35 12.62 g
248 2.04 1.96 ‘\
Public 106 64.71 11.55

Asshownon  Table4,thet-test calculated value is 2.04 and this is higher than the t-test
table value, 1.96. Thus, because of this, hypothesis 1 was rejected and it was concluded
that there was significant difference in the administrative difficulties faced by secondary
school administrators in private and public secondary schoolsin Kwara state.
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HO02  Thereis no significant difference in the administrative difficulties o
faced by secondary school administrators on the basis of gender. |

Table 5; T-test analysis of administrative difficulties faced by school administrators.

Gender N X? Sd df t.cal t.crit
Male 108 47.28 10.44

248 2.62 1.96
Female 98 53.52 12.26 :

Data on Table 5 indicate that the t-test calculated value is 2.62 which is greater than the t-
test table value; 1.96. As a result of this, hypothesis 1 was rejected and it was concluded
that there was significant difference in the administrative difficulties encountered by
secondary school administrators on the basis of gender.

HO03  Thereis no significant difference in the administrative difficulties
faced by secondary school administrators on the basis of years of

experience

Table 6: t-test analysis of administrative problems faced by school administrators

Experience N X2 Sd df t.cal t.crit
LongEX 116 67.33 12.62 _ i

248 2.06 1.96
ShortEX 90 54.68 11.65 '

Data on table 6 indicate that the t-test calculated value is 2.06. This is higher than the t-test -
table value 1.96. as a result of this, hypothesis 3 was rejected and it was concluded that
there was significant difference in the administrative problems faced by secondary
school administrators in Ilorin on the basis of years of leadership experience.

HO04  Thereisnosignificant difference in the coping strategies used by secondary
school administrators on the basis of school types.

Table 7: t-test analysis of management strategies adopted by school administrators.

School Type N X2 Sd df t.cal t.crit
Private 100 53.29 12.55

' v 248 192 1.96
Public 106 55.42 11.57

As shown oni Table 7, the t-test calculated value is 1.92. This is less than the t-test table
value, 1.96. Thus, hypothesis 5 was accepted and it was concluded that there was no’

. significant difference in the management strategies employed by school administrators
of public and private schools in the state. '

HO05  Thereisno significant difference in the coping strategies used by secondary
school administrators on the basis of gender

Table 8: t-test analysis of management strategies adopted by school administrators.
Gender N X Sd df t.cal t.crit
Male 108 - 6854 10.61

248 2.01 1.96
Female 98 - 64.55 11.20




The Nigerian Journal of Guidance and Counselling (TNJGC), VOL 22 (1), 2017 & VOL 23(1)2018 41

Data on Table 8 show that the t-test calculated value, 2.01 is higher than the t-test table
value, 1.96. Thus, hypothesis 4 was rejected and it was concluded that there was
significant difference in the management strategies adopted by male and female
administrators of public and private schools when faced with administrative difficulties.

F06  Thereis nosignificant difference in the coping strategies used by secondary
school administrators in Kwara State on the basis of year of leadership
experience

Table 9: t-test analysis of management strategies adopted by school administrators.
2

Experience N X Sd daf t.cal t.crit
LongEx 116 - 58.41 11.34

: : 248 2.21 1.96
ShortEx 90 52.59 11.52

Data on table 9 indicate that the t-test calculated value is 2.21. This is higher than the t-test

table value, 1.96. As a result of this, hypothesis 6 was rejected and it was concluded that

there was significant difference in the management strategies having long or short
administrative experience employed to handle situations when faced with administrative
problems. '

Discussion

Every educational investment is expected to advance national and individual person's
development. There are three levels of education in Nigeria, among these levels;
secondary schools are established to serve as a bridge between basic education and
tertiary education (FRN, 2007). This is why much is often expected from secondary level
of education. Basically, secondary education is expected to produce functional adults
who are equipped with moral values that encompass honesty, hard work, trust, courage,
perseverance, patriotism, altruism, personal responsibility, optimism and faith, kindness,
integrity, sociability and solidarity. All these, when advanced in man, are expected to lead
to the development and growth of the nation and the society as a whole. Education
therefore is for good character development as well as literacy, virtues and knowledge. It
is an instrument to build a crop of youths who will use their intelligence to benefit others
as well as themselves. However, education that is hindered by series of administrative
problems cannot achieve maximally (Olagboye & Fadipe, 1988).

This study finds out the series of problems encountered by administrators of public and
private secondary schools in the discharge of their duties. The findings reveal that a high
percentage (88.34%) of the sampled administrators of private and public secondary
schools in Kwara States faced the problem of inadequate school facilities. Many of them
reported not having adequate facilities that can make their schools function adequately.
This problem was however found to be common to the administrators of public
secondary schools in the State. This finding is in line with Ewurum ( 2009) who reported
that there is a significant relationship between achievement and the condition of the
building environment. Oladipupo (2008) also opined that materials such as textbooks,
cartooned pictures, film-strips, charts and bulletin board go a long way in assisting the
teaching and learning process. Similarly, some of the school administrators claimed they
also faced difficulties in applying school policies enacted by educational ministries and
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agencies. They are expressed that much of such policies are impracticable if there schools
must develop. Another major difficulty identified by 65 (31.55%) of the school
administrators is uncooperative relationship among school personnel. This could be a
serious problem because schools cannot develop without enjoying good relationship
with the hosting community.

On the aspect of the coping strategies, the school administrators admitted that they used
collaborative interpretations of school policies when they were faced with administrative
difficulties. This means that many of them collaborate with other administrators from
other schools to decide on what to do with government policies before they are
implemented in their individual schools. Doing this could lead to adjusting the policies to
suit the administrative conditions in each school. In addition to this, 71.84%
administrator stated that they adopted delegating school duties to all school staff while
39.80% said they used sanctions.

Further findings however prove that the difficulties faced by the administrators can vary
on the basis of their gender and year of leadership experience. For example, just as
Raheem (2009) find out in a different study, male school heads tend to experience
different administrative difficultics when compare to their female counterparts. In this
study, this was found to be true as significant difference was found in what the sampled
- administrators experienced on the basis of gender and year of headship experience.

Conclusion

Administrators of secondary schools in Kwara State do encountere series of
administrative difficulties in their daily running of private and public secondary schools
in the state. Some of the difficulties are however consequences of the policies and
provisions of co-coordinating ministry of education in the state. In all, the difficulties
encountered by the school administrators depend on the gender and year of leadership
experience of the administrators.

Recommendations
Based on the findings of this study, the following recommendations were made:
1. Secondary Schools especially public need improvement in their facilities,

therefore government should make provision for adequate facilities that will
make school administrators in both public and private schools function properly.

Ze Government, both state and federal should enact educational policies that are
practicable. :

S Adequate monitoring of both public and private schools should be carried out by
the ministry of education.

4. Govemnment should make educational policies that can be executed timely and
monitor the implementation.

Ss Ministry of education should appoint leaders to school on the bases of merit

which should include experience.
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