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FEDERAL UNIVERSITY LIBRARIES: MIXED METHOD
APPROACH
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&
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Dept. of Libran and Information Scicnce.
University of llorin

Abstract

Condition of service is a sort of legal agreement benween an emplover and emplovee in relation to work
per’ o ance ¢ d job satisfaction. Therefore, promotion, contingent reward, salary and benefit are
paramoint co - ructs of condition of service. In the light of this, the study examined the relationship
between job saustactic i and condition of service of libravians in the Federal Umiversitv Libraries in
Nigeria. Survey research method. using both quantirative and qualirative approaches, was emploved as a
technique for this studv. . The population of studv comprised of all the librarians in federal university
libraries in Nigeria with at least a Bachelor of Library and Information Science (BLIS) degree. Stratified
random sampling technique was adopted for this study. The findings obtained from the questionnaires
and the interviews conducted revealed that there was a relatively weak correlation between job
satisfaction of librarians in Federal University Libraries in Nigeria and Condition of Service. This
implies that librarians were slightly satisfied with condition of service. Since the satisfaction of librarians
is generally low with condition of service, the provision of information and services in the libraries might
not he adequately rendered. This paper provides evidence that this can have a significant impact on

libran operation and services. Therefore, it is suggested that improvenient on condition of service of
librarians will assist in maximizing their job satisfaction.

Keywords: Job Satistaction, Library, Federal University, Nigeria, Condition
of Service

Introduction

Research on job satisfaction has attracted the attention of scholars and researchers in
different fields such as management, accounting, economics, humanities, library and
information science, to mention but a few. Job satisfaction in librarianship has been
perceived as a recent field of inquiry. It is the attitudinal behavior of workers towards
thc work th - perform and kind of comfort and ease they attribute to their job which
determine t. » levc ' of efforts they dispense to the job assigned to them. However, it
could be argued that rescarches about job satisfaction in librarianship dated back to
1937, when Nourse (1937) conducted a research. Her findings indicated low pay, work
monotony, lack of promotion and the lack of opportunity to take initiative as the
principal cause of high staff turnover in the library. In addition, condition of service is a
sort of legal agreement between an employee and employer; this includes benefit,
promotion, contingent reward and salary.
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However, this area of research has not been explored adequately in the field of
librarianship in Nigeria. Although, few studies were conducted by librarians at
individual University Libraries in Nigeria, not much has been given to issues of job
satisfaction. This assertion was revealed in the works of Alao (1992), Tella et al (2007)
and Gboyega and Popoola (2010). Although, their findings indicated low job
satisfaction, they have not addressed its consequent effects on condition of service of
librarians in Nigerian Federal University Libraries. Job satisfaction therefore, eradicates
job dissatisfaction to motivate personnel to increase his or her productivity towards
achieving organisational goals and objectives (Kaya, 1995).

The economic recession, which began in the early 1980s in Nigena, affected all job
sectors including the library profession, and this has resulted in impeded acquisition of
resources, personnel and budgets for libraries. This situation led to low morale among
the library workforce in the country. This social-economic environment according to
Edem and Lawal (1999) has created suspicion about whether librarians are really
satisfied with their job or have been motivated to enhance their performance in their
work or not.

The spillover effect of this attitude has led to the majority of librarians quitting their
professional jobs, and moving to other non-library related jobs to seek ' r greener
pastures. These problems motivated the researcher to conduct this study v exan.unec
whether librarians in Nigerian Federal University Libraries are satisfied with their job in
relation to condition of service or not. The above is supported by Murmay (1992) siating
that, professional librarians who performed more complex and intellectually rigorous
jobs in the libraries become much concerned about job satisfaction of library personnel
in order to promote their efficiency for the realization of the goals and objectives of
librarianship. The reminder of the study is structured as follows. The next section
discusses the extant literyture whilst the ensuing section details the research
methodology. Results are presented in section four with section five concluding the
study.

Literature Review

Ford (1992) notes that members of staff, who are professionals were least satisfied with
rewards, which included salary and benefits. On the other hand, Gliem and Gliem
(2001) opine that academic and continuing education classes for staff development will
enhance their job satisfaction and self-esteem. Sierpe (2000) examines job satisfaction
of librarians working in English Language Universities in Quebec. The study shows that
all the librarians working in these institutions are generally satisfied but have
dissatisfaction with the promotion opportunity and salary. The study result suggests that
certain job facets may have a larger effect on service quality of one !'"“raria~ than the
_others may.



Okojie (2010) reviewed the different sources of financing university libraries in Africa
and the challenges faced by libraries in sourcing for funds in order to propose
Innovative ways through which additional funds can be raised. In addition,
Moshoeshoe-Chadzingwa (2010) reviewed human resourcs management (HRM) in the
selected academic libraries of Southern Africa with a view to determining the level at.
and manner the libraries and parent organizations can haimoniously better the service
condition. However, Tella et al. (2007) examine the work motivation. Job satisfaction
and organisational commitment of library personnel in academic and rescarch libraries.
‘L auth s used descriptive survey design to carry out their research and found that a
correlatic  exit . between perceived motivation, job satisfaction and commitment,
although the correlation between motivation and commitment was negative. They
suggested that it is imperative for the library management to meet the demands of their

personnel to strengthen their motivation, satisfaction, and commitment to minimize
turnover.

Furthermore, Dogan (2009) conducts a conceptual analysis of job satisfaction and
empincal research on the relationship between job satisfaction and a set of variables
such as; pay, promotion, positive affectivity/encouragement, job involvement, potential
or rest-day and off-day, The study which was based on a sample of 220 employees from
Aydin municipality and Nazilli municipality revealed that 50% of the variance in job
satisfaction was explained by the variables included in the regression test. Adio and
Popoola (2010) investigated the dissatisfaction of library users and managers of each
Federal University Library in Nigenia. Relative to the complaint of the librarians
working in those libraries on inadequate funding, lack of promotion, poor condition of
service and lack of recognition, which affected their carecr commitment. Their study
revealed that job satisfaction had significant influence on career commitment of
librarians working in University Libraries.

The main objective of this study is to investigate relationship between Job satisfaction
and cond on of service of librarians in the federal university libraries in Nigeria. As
aforemenuoned. condition of service is a sort of legal agreement between an employer
and employee in relation to work performance and job satisfaction. Therefore.
promotion. contingent reward. salary and benefit are paramount constructs of condition
of service, which have not been thoroughly investigated on the satisfaction of librarians
in Nigerian Federal University Libraries of which the present study intends to
undertake.
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Objectives of the study ;
The main objective of the study was to examine the relationship between job

satisfaction and benefit enjoyed by the librarians in the federal university libraries in
Nigeria. The specific objectives are to:
l.  determine the relationship between job satisfaction and conti tent cward of
. librarians in the federal university libraries in Nigeria ,
2. find out the relationship between job satisfaction and promotion of librarians in
the federal university libraries in Nigeria

B investigate the relationship between job satisfaction and pay enjoyed of librarians
in the federal university libraries in Nigeria

Research Questions
To achieve the objectives of the study, the following research questions were raised:

I. What is the relationship between Job satisfaction and benefit enjoyed by librarians
in the federal university libraries in Nigeria?

2. Is there any relationship between Job satisfaction and contingent reward enjoyed
by librarians in the federal university libraries in Nigeria?

3. What s the relationship between job satisfaction and promotion enjoyed by
librarians in the federal university libraries in Nigeria?

4. What is the relationship between job satisfaction and pay enjoyed by librarians in
the federal university libraries in Nigeria?

Interview questions

How does Condition of Service affect the job satisfaction of librarians in Nigerian

Federal University lioraries?

1. Please share with me the how you perceive the benefit you enjoy as a lib, arian i.,
this library?

. In what other ways doey your employer reward the extra/excess work you
perform?

ii.  Please explain to me how you view the promotion package offered by your
employer to university?

tv.  What are your feelings ibout your monthly salary package?

Research Methodology
Survey design approach was adopted for the conduct of the study. This was to be able to
cover a representative sample of librarians in the federal universities in Nigena.

Population

The population of the study is the entire librarians in Nigerian Federal University
libraries. In this context, a librarian is a staff in the library that is trained in library and
information science up to degree level, e.g. (BLS/BALS). There are 40 Federal

-
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Universities in Nigeria. These institutions were spread across the length and breadth of

the country. Therefore, the population of librarians in each university library was

estimated to be 20 librarians given the total population of about five hindered and fifty
(800) libranans.

Sampling .

To obtain the required sample size, the researcher utilized random sampling technique;
meaning to say that the researcher selected individuals from the population through
random sampling procedure. Stratified random sampling technique was employed for
the selection of respondents for this study. The populatioh was stratified into six geo-
political zones, i.e. North West, North East, and North Central. Others include South

West, South East and South South. Three university libraries from each zone were
selected for sampling,

Five hundred and forty (800) librarians were the sampling frame of this study as we
consider twenty (20) librarians to be working in each of the Federal University Libraries
in the Nigerian. Therefore, the sampling of this study {s drawn from eighteen (18)
Federal University Libraries in Nigeria, which were gotten from three (3) Federal
University Libraries in each of the six (6) geo-political zones. At least twenty (20)

professic al librarians in each of the eighteen sampled Federal University Libraries
constitute a tot:  number of three hundred and sixty (360) librarians. This represents the
sample for the study.

Data Collection Method

The copies of the questionnaires were administered to the participants and thereafter six
senior librarians were interviewed, one from each geo-political zone. The rationale
behind this is that the data obtained from the interview augment the data obtained from
the questionnaires (Creswell, 2008). The two instruments were triangulate together to
complement one another although each of them is a different entity (Hassan, 2002). All
the useable questionnaires were collated and analyzed according to respondents’
responses through the application of a 5 point-Likert scale rating using 5-1 rating scale
for responses: 5 for the most favourable response and 1 for the least. The research
question read thus: Is there any significant relationship between job satisfaction of
librarians in Federal University Libraries in Nigeria and the following factors:
Condition of Service?

Results from the descriptive Analysis of the Content Variables

Benefit |
Renehit is *he other emoluments enjoyed apart from salary by the Librarians in Nigerian

Universit libraries. Table 1 below presents the responses of the respondents to the
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items that seek respondents’ opinions on the benefit they enjoy at work. It should
however be noted that benefit 1s one of the constructs that form the condition of service.

Table 1: Descriptive Analysis of Benefit

S/N | Statement Agreed Disagreed Neutral Mean | S/D
N - Y% N % N %o

l The pension age is 211 &4 18 |8 22 Y 4.19 913
satisfactory

2 The gratuity is reasonable 128 5] 67 26.7 56 223 327 1.095

3 [ recover my medical bill for | 129 51.4 61 243 6l 24.3 2.54 1.197
medical treatment

4 Annual leave is satisfactory 178 70.9 42 16.7 31 12.4 3.70 1.029

5 Sabbatical grants are 109 43.5 47 I8.8 95 37.8 3.27 1.073
satisfactory

6 Time off is provided to 143 56.0 55 21.9 53 21.1 3.39 1.098

participate in training and
development

7 Funding is provided to 128 > 162 26.7 | 56 22.3 3.27 (.084
attend training and

development

8 [ believe work is good for 21.1 R8.1 67 124 24 9.6 4.18 696
my physical health

9 Doing this job well is a 225 890.7 | 6 2.9 19 1.6 4.24 762
reward in itself

10 | The major happiness of my 156 62.1 49 19.5 | 46 18.3 3.55 1.114
life comes from my job

Total 1628 | 647.7 | 418 | 167.4 463 184.7 | 38.87 | 10.06

Total Average 162.8 | 64.77 | 41.8 | 16.74 1463 | 1847 | 3.89 1.006

N = Number of Participants; SD= Standard Deviation

The result reveals that majority of the librarians are satisfied with the pension age.
Almost all of the respondents were satisfied with the annual leave and more than fifty

percent felt that the gratuity at the pension age is reasonable. More than half (51.4%) of
the librarians recovered their medical bill for their medical treatments. In addition.

approximately more than half (56%) were provided time off in order to participate in
training and development and above fifty percent consented that findings are provided
for them. An overwhelming majority of the librarians believed that the work is good for
their physical health and doing it is a reward in itself. In addition, majc ity o the
respondents are of the opinion that the major happiness of their work comes from ieir
job. However, they expressed their dissatisfaction on the sabbatical grant.

Contingent Reward

Contingent reward is the recognitian, appreciation and reward received for the extra job
accomplished by the librarians in the Federal University Libraries in Nigeria. It is also
one of the constructs of the condition of service. Table 2 below summarises the
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responses of the respondents to the questionnaire items that seek their opInions on
reward they receive on extra work done.

Table 2: Descriptive Analysis of Contingent Reward

S/N | Statement Agreed Disagreed | Neutral Mean | S/D
N %o N Yo N Yo
| 1 > work "dois well 177 [70.5 | 39 156 |35 13.9 | 3.67 992
recognized and appreciated
L Any extra work done is well 63 239 1120 47.9 66 263 273 1.058
rewarded :
3 Enough funds are made 45 179 | 138 554 68 27.3 2.59 953
available for operation
4 Adcquate cquipment is 139 | 559 | 80 il9 32 12.7 2.73 1.101]
provided to do my job
S | feel secured about my work | 176 | 70.2 | 26 10.4 49 19.5 3.69 838
6 | received assignment with 83 339 | 105 419 |ol 243 2.90 1.059
adequate resources and
materials to execute it
7 The reward is not delayed but | 55 [ 219 | 140 | 557 | 56 2y 115 1.061
immediate
Total ' 742 648 | 258.8 | 367 146.1 | 20.85 | 7.062
295.
7
Total average mean 106 92.57 | 36.97 | 52.43 | 20.87 | 2.98 1.01
42.2
4

N = Number of Participants; SD= Standard Deviation

The result shows that an overwhelming majority of the librarians felt secured on their
work nd consented that their works are recognized and appreciated. Likewise, high
propoiuon «. the respondents shows that adequate equipment is provided and the
reward is not delayed but immediate. Contrarily, the respondents expressed their
dissatisfactions to the rewards given for extra work done. They also expressed less
satisfaction to the funds made available for operations. They were not given adequate
resources and materials to execute their assignments.

Promotion
Promotion is the up grading for the attainment of higher position and money that is
needed for their job satisfaction which can encourage tlie librarians to give in their best
in their jobs. Table 3 below presents the opinions of librarians on questionnaire items on
promotion.
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Table 3: Descriptive Analysis of Promotion

2016

N = Number of Participants; SD= Standard Deviation

S/N | Statement Agreed Disagreed Neutral Mean | S/D
N % N Yo N %o
| Promotions arc based
mainly on merits rather 177 713 38 14.4 34 13.5 3.1 1.061
than extrancous issucs
P " T Tal s e
2 Pr'omnnon is m.mmpanu.d 200 79 7 20 g 3 1> 4 29 g 7R
with financial benefit
3 o '
SR Tn 0 e lsa e Tas a7 Laee
get to work : "
4 | Promotion is regular 142 56.5 61 20.3 | 48 19.1 3.39 | 1431
;-] Wequirements {ar the sy Le fakr 148 {120 |33
romotion is satisfactory ;
6 | When on study leave 83 di j@ 122 tew i3 |3 1iise
promotion is not hindered
7 My arrears are paid in case
my promotion is late 161 64.1 44 17.5 | 46 18.3 3.58 1.045
8 Promotion encourages me :
to Increase my effort 227 90.4 8 0.8 16 6.4 425 747
Total 1437|5314 | 325 [ 1263 | 349 | 136 | 29.14 | 23.67
Total average mean 179.63 | 66.43 | 40.63 | 15.79 | 43.63 | 17.38 | 3.64 | 2.96

The result shows that the respondents were urged to set to work. More than half of the
respondents perceived promotion to be regular and are satisfied with its requirements.
The result also reveals that majority of the respondents’ arrears were paid in case their
promotion is delayed and an overwhelming number of librarians were encouraged to
increase their effort. On the contrary, the respondents expressed that they were 1 o
promoted when they are on study leaves.

Pay/Salary
Pay/Salary of Librarians in Nigerian University Libraries with respect to what the

workers earn as rewards for their labour per month is analysed below (Table $). [t is
also a construct of the condition of service.

Table 4: Descriptive Analysis of Pay

S/ N | Statement _Agreed Disagreed Neutral SD
VR SRR & N %o N % Mean

l | Remuncration is =3
commensurate with the job | 125 498 |75 29.9 1351 1203 1327 11178
performed l.

2 There is a need for an 212 = 80 9 54 1-1 o 5
upward review of my salary | = : = - 4.13 776

L3 The payment of my salary 203 r80.9 * 17 1.6 31 12.4 r4.06 I 901
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lar
I can live comfortably with , _
my pay in this organization 121 48.2 85 339 |45 179 | 3.20 1.211
5 My pay is barcly adequatc
[ to take care of my expenses 117 46.7 89 :15.5 45 oy 1 3l 1.188
6 My salary is too much . ¢
, )
| | Movied with tuike 121 48.6 76 f':H 33 ..l..l 3.24 1.160
7 My salary is not stopped
| when on study leave 156 62.9 24 "El.ﬁ 69 |27.5 |[3.72 |.993
8 My employer owes me ,
arrears of my salary 50 19.9 . 169 | 674 | 32 12.7 § 230 1.230
Total 1105 437 | 544 | 3034 |36 | 143.3 | 26.99 | 8.635
Total average mean 138.13 | 54.63 | 68 15.42 | 45 17.91 | 3.374 | 1.079

N = Number of Participants SD= Standard Deviation

The result reveals that about half of the respondents (49.8%) agreed that remuneration
commensurate with the job performed. Majority of the librarians wished for the upward
revie'v of their salaries, though they agreed that their payment is regular. Less than half
of th respondents can live comfortably with their pay and barely adequate to take care
of their expenses, though they are less levied with taxes. More than half (63%) of the

respondents’ salaries are not stopped when on study leave, and none of them is owed
arrears of salary.

Inferential Statistics

This explained the types and strength of relationship existing among the variables used
in this study. The statistical test used to examine the relationship among the variables is
the Pearson product-moment correlation. The benchmark for significant level for the
entire test conducted is £<0.05

Analysis of Findings Obtained from the Questionnaire

Analysis of findings was carried out to determine the significant relationship among the
vanables used for the data collection. Sample characteristics comprise of the librarians
sampled from eighteen federal university libraries drawn from the six geo-political
zones in Nigeria. Table 5 provides the summary of descriptive statistics of the variables
used to answer the research questions of the study. This fulfills the condition to satisfy
the normality assumption through maximum and minimum of the population sample,
mean and standard deviation, skewness and kurtosis. It should, however, be noted that
condition of service comprise of four constructs: benefit, contingent reward promotion
and 1 v. Table 5 above shows that the skewness and kurtosis values are within the
accep ible 1 ige of -1 and +1 for the test of normality assumption. This implies that the
normality assumption holds for the data (Fah and Hoon, 2009).

98




International Journal of Information Processing and Communication 2 16
Vol, 4 No. 1&2

Table 5: Descriptive Summary Statistics X
Operational Variables | Min_| Max | Mean | Std.Dev. | Skewness | Kurtosis
Name of Institution I 18 19.78 5.338 -.043 -1.205
Condition of Service l 5 3.1377 | .65950 -.236 -.249

Job Satisfaction and Condition of Service

This section aims at addressing the research question as stated thus:

Is there any significant relationship between job satisfaction of librarians in Federal
University Libraries in Nigeria and the following constructs of Condition of Service?

Pearson's correlation analysis was conducted to determine if there is any significant
relationship between job satisfaction of librarians in the Federal University Libraries in
Nigeria and the condition of service. Table 6 shows the relationship between job
satisfaction andcondition of service (as measured by JSS was investigated using Pearson
Product-moment corrclation coefficient. Prior to the correlation analys.., prel ninary
analyses were performed to ensure that there was no violation of both the normi: .ty and
linearity assumptions (see table 6) The correlation analysis presented in shows a
relatively weak positive relatiofiship between jobs satisfaction and condition of service
(r=.153", n= 251), P=.015 is less than alpha level .05. Despite the weak positive
relationship there seems to be evidence that if condition of service is favourable, job
satisfaction might likely increase.

Table 6: Correlation Matrix

Job Satisfaction | Condition of Service

— m— =

Mean
Standard Deviation _
Job satisfaction Pearson Correlation |1 153"
Sig. (2-tailed) 015
Condition of service | Pearson Correlation 153" ]
Sig. (2-tailed) 015 | |

“* Correlation is significant at the 0.05 level (2-tailed)

Analysis of Data Obtained from Interview

Analysis of data obtained from qualitative questions (interview). This is -armie  out in
order to augment the results from questionnaires. The researcher first listene. to the
recorded interview to make sure that it was audible and available for transcription.
Thereafter, he transcribed the verbal interview and the transcnipt was carefully read 10
make sure that nothing is left unrecorded as to make 1t ready for the extraction of
themes. Subsequently. the tranicript was re-read to look out for phrases or statements
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that form the “key words that is the moment of experience” or “formed statement."

From these key words or formed statement, a number of themes were generated. They
include:

“The happiness 1 have while carrying out my job; Motivating Job;
Moderately satisfying: No problems while carrying out my duties; satisfied
with job performed, Lack of motivation and no incentives; Lack of training
and delay in promotions; Inadequate working facilities and lack of
contingent reward; No benefits enjoyed; No reward for extra work done;
Promotion packages okay; Need to be improved to enhance motivation,
Salary needs improvement. "

[t 1s noteworthy to mention here that significant statements and themes are derived from
the verbatim transcripts of the six interviewed respondents. All six interviews were done
on one « one basis and each of the respondents answered the intzrview questions on
different occasions, and they described how they individually view job satisfaction
while working in their various Nigerian Federal University Libraries. After the
extraction of themes, the researcher matched these themes with the ideas of the
elaborators (inter-rather) the themes that were not properly worded were modified to
match the meaning of the main ideas.

Findings from the Research Questions

The findings from the respondents’ interview on job sat|sfaction of librarians in the
Nigenan University Libraries are presented through the transcription and formation of
themes in this chapter. The emerged main themes from transcription were used to

present the findings which were presented according to the arrangement of the research
questions.

Research Question

The research question states that ‘whar significant relationship exist between job
satisfaction and condition of service of librarians in Federal Universitv Libraries in
Nigeria'? This research question intends to explore the extent of relationship between
job satisfaction of librarians and condition of service.- Four interview questions
.wanated -om this research question. They are enumerated and discussed below:

Q1: Pleas shar with me how you perceive the benefit you enjoy as a Librarian in this
library

This interview question intends to explore the perception of the librarians to other
cmoluments enjoyed  apart from their salary. The reactions of the respondents to the
above question include:
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These are the perceptions of the respondents to above questions. "I do not have any
other benefits; 1 enjoy some benefits; No benefits enjoyed; No benefits enjoved apart
firom monthly salarv, No benefit apart from monthly salary.”

From the data presented above, it can be summarized that apart from their monthly

salary, respondents do not ¢njoy any other benefit while working as librarians in the
Nigerian Federal University Library.

Q2: In what other wavs does your employer reward the extra/excess work vou perform?
This question was asked in order to elicit responses from the respondents. It is aimed at
making them express their feelings on the reward given for extra work done.
Extra/excess work load is the number of additional works or hours added to the normal
routine work to facilitate a smooth working condition.

“No reward in the form of cash is given as motivation for my extra
work/time spent in this library; No reward for extra work done.”

In summary, from the responses of the respondents, extra works are not rewarded for
the librarians working in Federal University Libraries in Nigeria.

Q3. Please explain how you view the promotion package offered by your employer to
| University
The question explores the perception of the respondents about the reward for staying in
| a job on meritorious service for a required number of years.

“Promotion package affered to library staff is fairly satisfactory; Promotion
package satisfactory, Promotion package okay, but need to be improved to
enhance mativation; Promotion package satisfactory; it is moderately

satisfving and need to be improved upon; Promotion package is moderately
satisfying; should be improved upon.”

The summary of the responses of the respondents is that promotion package is
| moderately satisfactory and should be improved upon.

Q4: What are vour feelings about your monthly salary package?

This question seeks the opinions of the respondents, whether the salary given to them
for a job well done commensurate with the services rendered. From the reaction of the
respondents it is noted that:

“Salary is not too good... I want the salary package to be improved: Sa v
needs improvement; Salary needs improvement; improved salary can
- enhance staff motivation to work. "
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It could be summarily said here that the salary package is not satisfactory and needs to
Y¢ rev' ‘wed for improvement.

Discussions

Major findings from the data were analysed and compared with the findings from the
existing related literatures to support or contest the findings from the study. Majority of
the respondents expressed their satisfaction to the benefit they receive from their work.
The finding is in conformity with those of Leckie and Brett (1997) and Sierpe (2000)
that find a high job satisfaction on benefit. Below are some of the comments provided in
the questionnaire by the respondents in respect to benefit, although some of these
comments are general and positive, while others are negtive.

“The organization should find better way of motivating their staff. Benefit
Jor study such as ETF, there is no scholarship for academic like other
institutions.”

“The national pension scheme should be abolished because it is another
way of enslaving workers. "

"l feel satisfied about my benefit. Benefit e.g. pension should be paid by the
university.”

Although, the overall benefit is satisfactory, there are still areas necded to be addressed
toma’ the job satisfactions-of librarians in the Federal University Libraries in Nigeria
o be accom,..ished. On the overall librarians in Nigerian University Libraries are not
satisfied with contingent rewards. This finding is in contrast with the findings of Sierpe
(2000) that reveals librarians to be highly satisfied with contingent reward. Nonetheless.
the findings by Malliaiah (2009) show moderate levels of job satisfaction of librarians
lo contingent reward. These are comments and suggestions provided by the participants
as additional information on contingent reward. Some of these conunents were general
and positive, while others were negative. The followings are the selected comments
from the respondents.

“Reward for any extra work is not available for academic in the libraiy.”
“There is no encouragement from the authority concerned.”

The comments and suggestions corroborate the earlier findings that contingent rewards
are not adequately given to the librarians in Federal Uniyersity Libraries in Nigeria.

Generally, majority (66%) of the respondents expressed their positive opinions to
promotion as a source of their satisfaction. This is corroborated by Sierpe (2000) who
finds libranans satisfaction with promotion to be relalively low. Contrarily, Kosteas
(2009) finds a negative correlation between job satisfaction and promotion.
Concomitant findings by Togia et al., (2004) show a significant relationship between
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promotion and job satisfactjon, but findings by Malliaiah (2009) reveal a moderate level
of job satisfaction to promotion. The following are selected comments and suggestions
provided by the participants as additional information on promotion. Some of these

comments corroborate the earlier findings and some do not.

“Requirements for promoting academics in the library are not
satisfactory. "
“They should pay for the year arrears when promotion is delaved.”

Although, the comments and suggestions are not in contrast with earlier findings but the
respondents suggested other ways to make their promotions adequately satisfactory.
More than half of the respondents conveyed encouraging views on their pay. The
finding is in conformity with Sierpe (1999) who finds relatively low satisfaction with
salary. This was further corroborated by Togia et al (2004) who indic: ‘es fewer
significant relationships between pays and job satisfaction. But findings by Jalliaiah
(2009) reveal moderate levels of job satisfaction with respect to pay. The following are
selected comments and suggestions provided by the participants in addition to the

findings on pay. Some of these comments corroborate the earlier findings and some are
In contrast.

“Need for payment of end of the year bonus.”
“Study allowances are not sufficient commensurate with related agencies. "

“Apart from my regular salary no other remuneration is received even in
terms of seminar. "

Discussion of Inferential Statistics in Conjunction with Interview

Discussing some of the relationships that were found in this study, the data were
analyzed through the use of Pearson Product Correlation. Based on the findings
obtained from these analyses, some inferences were made and supported by the
responses from the interview of respondents; these were discussed as follow.

RQ: Is there any significant relationship between Jjob satisfaction of librarians in
Federal University Libraries in Nigeria and Condition of Service.

The findings from the analysis revealed that there was a relatively weak ¢ relation
between job satisfaction and condition of service which includes benefi,, salaiy,
contingent reward, and pron]otion. On the other hand the findings with Togia et al
(2004) revealed significant relationship between working condition and job satisfaction.
To this effect, Aguolu (2007) stresses that conducive condition to effective professional
service has not yet existed in Nigerian University Libraries. Consistence with above,
Sierpe (2000) found that libiarians working in the English Language Universities in
Quebec are generally satisfied but have dissatisfaction with the promotion. opportunity,
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a Jlsale y communication and operating procedures. His recult suggests that certain job
facets may have a larger effect on service quality of one librarian than the others. The

result from correlation is buttressed by the respondents’ responses to the interview
below '

“As a librarian in this university library I do not have any other benefits
which I enjoy apart from the statutory ones. "

“Well, in my opinion, I enjoy some benefits in this library and remuneration
is commensurate with the job performed statuiorily. "

The above interview findings show that the librariafis’ satisfaction on benefit is very
low. They have not being benefiting from their job (o their utmost satisfaction. This
finding contradicts the findings of Leckie and Brett (1997), who reported overall

satisfaction of librarians on benefit and those of Sierpe (2000), who also found high job
satisfaction benefit among librarians.

This study also shows that there was no reward for the extra work done by the

librarians. This is pathetic and demoralizing because a person putting extra hours or
energy to his work wants the job to be sustained to help the organization meet up with

its aims and objectives. He needs to be treated in a special way that will reciprocate the

extra efforts he exacted. This could be seen from the respondents’ expressions to the
1. erview questions on excess work load.

“We are usually not given extra reward in the form of cash_as motivation
Jor our extra work/time spent in this library, although sometimes my boss
says encouraging words to me and that is all ".

“l think extra work performed needs to be recognized and duly rewarded,
but the reverse is the case in this library. I am usuallv not rewarded for any
extra work done.”

This is an indication that librarians in Nigerian Federal University Libraries are not
rewarded for any extra work done. This corroborates with the findings of Ekoja and
Adamu (2003) which reveal that excess workload allowances are not paid to the
librarian as compared to the university lecturers. The finding shows that the librarians
are satisfied with their promotions. Generally the librarians were satisfied with the
promotion in the Federal University Libraries in Nigeria. Some of the responses of the
libranans to interview questions on promotion are as follow:

“The promotion package offered to us as university iibrary staff is fairly
satisfactory and I also want to use this opporiunity to sav that our
cmplovers should start thinking about making it much better that it is rieht

How,

104




-8

i

International Journal of Information Processing and Communication )16
Vol. 4 No. 1&2

“I think the promotion process and package offered by this university
library to the staffs is satisfactory. Although it still needs to be improved
upon.”

The findings supported that of Togia et al., (2004) which show significant relationship
between promotion and job satisfaction, while the findings by Malliaiah (2009) reveals

1 : moderate level of job satisfaction to promotion. Contrarily Kosteas (2009) finds a

negative correlation between job satisfaction and promotion of librarians.

Conclusions

The study examined the relationship between job satisfaction of librarians in the Federal
University Libraries in Nigeria and condition of service. Data analysis was carried out
based on the data obtained from the questionnaires and interviews. The findings also
reveal that more than half of the librarians in the Federal University Libraries in Nigeria
are satisfied with benefit accorded them by their respective libraries, although less than
half of the librarians are satisfied with Contingent Reward. About tl ce-qu rter of
libranans 1n the Federal University Libraries in Nigeria expressed their satisfact. n with
regard to Promotion. More than half of the librarians in the Federal University Libraries
in Nigeria are satisfied with their Pay/Salary. The findings from Pearson product-
moment correlation results reveal that there was a relatively weak correlation between

job satisfaction of librarians in Federal University Libraries in Nigeria and condition of
Service.

Similarly, data analysis of the interview of librarians in Federal University Libraries in
Nigeria on condition of service, indicates low satisfaction. Based on the findings above,
job satisfaction of librarians in Federal University Libraries in Nigeria with condition of
service is generally low. The frend of change in the library profession-with current
challenges in information indusiry required the staff of libraries to be up to the task and
be readily equipped to face challenges. This could be achieved when the librarians are
~ made to be satisfied with their jobs, because successful management of any organisation
depends largely on the high morale and satisfaction of its workers. Though the present
study, as anticipated, has contributed to the knowledge based on job satisfaction of

librarians from the Nigerian point of view, the horizon of the literature may have a
wider use beyond the context of the Nigerian perspective.
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