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Golden Data of the Academic Plﬂnning Un
the Golden Jubilee of the
University of Ilorin

it ipy

A. A. Adeoye

Introduction | |
he formation of the Academic Planning Upjq oF'f

popular directorates of academic Planning
Nigerian universities was the initiative of the \

he nfj\';r,

ationy|
University Commission (NUC) in the 19805 This poljg,
direction was actually meant for the coordination of academj;

programmes' uniformity in minimum curriculum, provision of
strategic direction, streamlining of government policies, da
generation & management and other relevant activities in the
universities. At the centre of all these activities is the need for
timely service delivery, prompt dissemination of information and
efficiency. Interestingly, what can be considered as the cor
functions of the academic planning unit in the 1980s will becon:
msignificant in the constantly expanding functions and mad
academic planning unit in the 2000s is considered.
_ Beingaleading voice in the second generation of federt
umvers%ties in Nigeria, the University of Ilorin was established lf‘
]T iﬁ SIE‘(:@;;ZH{ Ul?ilorin ha§ been a pace-setter amon.%’ 1tinpf3:fl\
estabiished in 1(962:210 _Plannmg Umt' .(APU) 9f Umhoilch have
Bleop from ¢ W.]th some definitive funct10n§ w e o
Me-o-time dye to the dynamic na |




1umti0n and the compelling demand of the local national and
1[ ¢ J - 2 . ’ Elrl
¢ 1_“11_]“0“31 markets. APU is housed in the office of the Vic
el L~

ﬂ ; . & g 8 ~ 41~ 4 L
| lthnct?“‘“" and the justification for this is unveileq through this
| |

| chapter. ' P
| L Flowing from the above brief introspection, thig chapter

herefore, examines the mﬁaphor of the golden data in the golden
abilee of the Acadelmc Planning Unit of Unilorin. Ot
-ontextual framing of the golden data is extended to
sccommodate this historical brief and major aspects of the
qructure, strategic plan documents, accreditation, curriculum,
scademic planning Processes, real-time data collation, gap
analysis, University budget planning and preparation, population
of students enrollment, preparation of academic brief and so on.
The focus of our golden data is on the journey of the Academic
Planning Unit is the making of the University of [lorin in the last
30 years.
Dynamics of Administration in the Academic Planning Unit
A cursory examination of the organogram of the
Academic Planning Unit of the University of [lorin will show that
the Vice-Chancellor is the head of the Unit. The Director of
Academic Planning (DAP) is, however, in-charge of the day-to-
&y running of this important Unit, and he is assisted by a Deputy
Director. Apart from the DAP Secretary. e
“ministrative/secretarial/clerical officers, other l,.nport‘cflf
iémbers of the Unit are the Planning Officers who arc 1n Ch‘“:::i
Tacademic brief and strategic planning, annual budget, anite

mpm and statistics, and curriculum, accreditation and 10\0?::
vf:r.rh‘calion. Thus, these planners have @ carcer gt-[.‘ucttulcil::l A:;
‘Mtang are responsible for the major qctivities ol lhc,‘ ,t‘"..lhc
lelg Workers, they collate and analyse Leal-time datd i
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in pm'iicular, the Federal Ministry of Eq
. N A = ~ C .

ty Commission (NUC) and othey ]a%n
Oc

university,

niverst
yvernment

go and non-govery,

(FME), National U
| intcnmtional

national anc
gnnisal,ions.
below (the organogram of the A

Cadc

(he description above:

ageneies oror

Figure | -
ml{‘

planning Unit) captures
\ﬂCE(JﬂHNCELUOﬂ
|
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ACADEMIC PLANNING ——
Admérgima@j@,;m
] erical Oficer;
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{
rf . . - : i
Academic Brief & SOTRYE © Anmed Budpes, Aamus! S i 4
: Plasming .  Repemc&Satisics | | R S §
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Figure 1: Academic Planning Unit
T :
he first Director of the Academic Planning Unit of

Unilorin .

—_— th:ﬁzhl\f,r'fE. A.Ajiboye, a non-teaching staff member who
teaching staff h rom 1982 to 2001. Ever since, members of the
below the list O?‘;Eebeen heading Unilorin APU. Therefore, find
Planning UnilOfUni]zErIi:and serving directors of the Academic
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([ Nam¢

W e R ——
' prof. 1s-haq Olanrewaju Oloyede W
;,;.,-Jﬁgﬁ\(bcrl Bamikole Olayemi 200402008 ———
T Prof. Abdulganiyu Abdulsalaam Oladosu W
—Prof. Musbau Adewumi Akanji 20112012
’.t: | Prof. Suleiman Alege Kuranga 20122016 |
mmnm Abayomi Omotesho 2016-2019 T
T Prof. Isaac Abiodun Adimula 2019-2022 ]‘
mt‘. Godwin Tunde Arosanyin 2022-2025 ‘
10 | Prof. AbdulRasheed Abiodun Adeoye 2025- |

Table 1: Directors of Academic Planning from Inception to Date

The dynamics of administration in the Academic Planning Unit
of Unilorin can be found in different leadership styles exhibited
by the past and serving Directors. Some led when the university
Vasjust finding its feet, some in the era of plenty and abundancc?,
hile 2 few during crises and strikes. Yet, the primacy of fhls
"Portant Unit has always been maintained. The interesfing
"ension is that 1 past and serving Directors Wete and are froxj‘i
% “ent academic and sociological backgrounds, from Arts,

' : . apces. These
UCann7 SClences Health Sciences, to SoCIal Science | )
’ ent Directon

affect service
a true
ation that & I
YAt the Unit. This is also confirmatton %

o . atlectual.
Sor ig eXpected to be a separate organt intelle

ey s have shown that the past and pres

er . i , ) _ e
¢ i\ dHOW th&]]‘ academlc arca Of 111telests
'er

DI‘UfeS
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Academic Planning Unit Functions and Procesgeg

The major functions of the Academic Planning Unit inclyde.
1. To guide and monitor the University's actiyj

accordance with the statutory goals, mission ang Vi

the University;

to ensure the most economical arrangement and

operation, which guarantees the achievement of high

quality in the academic programming of the University;

3. enrolment projection and assessment needs as the basis
for resource allocation in the University;

4. using information on the University's academic materials
and facilities for planning;

5. preparation of the National Universities Commissiop
(NUC)Annual Estimates for the University;

6. annual updating, analysis and interpretation of data for
the planning, preparation of the University budget and
subsequent resource allocation within the ambit of the
approved budget.

7. analysing and monitoring resource allocation and
utilisation within the University;

8. searching/soliciting for Fellowships, Scholarships,
Technical Assistance, External Aids, etc., for staff t0
enhance teaching, research and development;

9. determination of adequate staff strength and rcquiremc;?ts

to guide against any possible excess staffing and 15

attendant results:

sourcing for linkages and collaborations with Other
g)?ll;;;;:]Casc/insutlltions/organisations to exchang®

I1. general j ~OSS.“1C globe; ool

'stribution and administration of the DI

\2154

tieg in
Si'On 0[‘

(]

10,



Teaching and Laboratory Cost Allocation to de

and rendering adequate feedback to NUC.

pl-cparation bl e U.niverSity Rolling Plans in
conjunction with the Physical Planning Unit:

& pycpamtion ol tl‘m Strategic Plan and ensuring the
University's comphance with the provisions of the plan in
s implementation,

14. preparation, implementation, and general review of the

Academic Brief;

2.

—
>

15, continuous cvaluation of academic programmes,
cationalisation of courses, merging/splitting of
departments/units;

6. participating 1n University curriculum revision and
ensuring that the University complies with procedures
and guidelines on new programme development;

17. rendering secretarial and academic services for the
allocation of the Teaching and Research Equipment Grant
(TREG). Direct Teaching and Laboratory Cost (DTLC);

18. analysing utilisation of allocated resources t0 various
aspects of University operation, such as academic and
material resources (laboratories, classes, offices and other
facilities);

19. coordination of accreditation and re-accreditation of
academic programmes and ensuring adherence 10 NUC

. ]\,ﬁnim- um Academic Standards;

- appraisal and processing of requests for

'I other tertiary institutions;

- Preparation, computcrisation and pub o

students' admission, enrolment projections
determination of Full-Time Bquivalen! (FTE)

216 /
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yreparation of Digest of Statistics; |
. Lollcction, analysis and interpretatiop of th

5 : nivc .
o or ]‘H -
annual and trend statistics for both Interng] 5, 4o ity

consumption, | Dxmmai

24, updating of the computerised databage for
research equipment, o

5. preparation and dissemination of data re
for planning purposes;

26. serves as the custodian of the University Datap

27. participation in National Planning Activitieg
National Manpower Board. Nationa]
Commission, etc.

28. liaises with the National Universitieg Commisgjq, .
behalfof'the University:

29. performs any other duty as assigned by the Vic.
Chancellor, and

30. servesasthe Secretariat to the following Committees:

24
23

-

teaChing an.'j

Juireq as jnpw

ank;
Planning

The Secretariat of the Academic Planning Unit

The Academic Planning Unit also serves as the Secretariat to
the following Committees:

anning and Curriculum
and Research Equipment Grant o
Universitjag Research and Development F!

(d) Teaching
(e) Nigerian
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PI.Ocedul'eS .

] qformation Gathering: The functions of the Academic
ing Unit usuallly St'art with information gathering, Qur
I of information include the existing database of the
Unit. proposals fl:Om concerned academic
dcpm-tmeﬂts/l‘“itS» questionnaires, and requests from the
Onit through memoranda. Generally, circulars stipulating
wbmission deadlines, required submission formats and
cuidelines are usually sent to concerned
bepamncnts/Units/C entres to provide the needed
information for the task at hand. Every submission is usually
vetted for compliance with stipulated formats and guidelines
roensure consistency and accuracy.

Committee System: To ensure efficient and holistic
outcomes, some functions of the Unit require a combination
of peer and interdisciplinary competencies through the
committee system. Hence, the Academic Planning Unit
servesasa Secretariat to the:

.. Academic Planning and Curriculum Committee
(AP&CC)

li. Senate Estimates Committee

lii. Sub-Committee of Senate Estimates Committce

V. University of Ilorin Accreditation Committee

V. University of Ilorin Strategic Plan Committee

Procedy . ¢ '
\‘Uted”" ¢for the Processing of Proposals for the Creation of

| e“’ 2 v ami
e ‘ngrammes and the Merger/Splitting of Academi¢
| rments/ g

- . . noramme
»(vubmlssi()n of new academicC progran

. On/merger/splitting proposals to ic ft'onal
Uld-“n'“g Unit following the aPPl‘OP“atc Nal
(“ TP I < i . ”
"Isitics Commission (NUC) guidelines.
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The Academic Planning Unit verifieg the Stby
llnmJ

proposals to c01‘1ﬁ rm 90111pl;ance wi;l’l Stipulatfzd gu‘.dclinﬂ.'i

Upon conﬁl-matlon. 0 COI.np 1an-ce With Stipyj,
auidelines, the Academic Planning Unit cajg forg,
;t-‘ the Academic Planning and Curricylyp,
(AP&CC) to consider the proposals.

After a thorough consideration at jtg Mee
Academic Planning and Curriculum Committee, c
the Vice-Chancellor, forwards itg resolutigps an;j
recommendations to the Senate through the Busineg
Committee of Senate (BCOS) for its approval and onyy;
processing at the National Universities Commission (Nu)

i)

iii.)

Commnieé
v.) tlng ?he
haireg ),

Procedure for the Processing of Proposal for th
Review/Replacement of Curricular
L) Submission of proposals by the concemed academ
department/unit to the Academic Planning Unit, stating
details of the proposed new and old curricula, following
required Nationa] Universities Commission (NUC
guidelines, | |
) Upon verification and confirmation of compliance wﬁ
the Nationg] Universitieg Commission (NUC) guidelin® [;1
ffé,demlc_l} lanning Unit then forward the proposals m“[:
f(jpjf]fn[jfd] t O.ﬂhe, I_)irectorate of Academic Support S¢"
Ploccssmg.

"‘F'Uct:dur »
‘ e'% f“‘ 1 Y . u . rﬂt
Play "the Pr ¢paration of the University St

) |

ealt

.‘Ih‘
hz* N f e, " . ‘o
¢ SIiateglc Plan Review Committet

f,‘[ S ,lll [ll‘-'

S“‘itlcgic Plan’ development starts v
) UI [I]U S“

fflev

" . Vo - ]!n
alegic Plan Review Con
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he assignmel"lt of the Committee, it is divided into
jised Sub-corn@ttees that cover different stages and
s of the strategiC Plal_l deVelOpﬂ.ﬂf.:nt. The Committee's
10 critically appraise the expiring strategic plan and
guce 2 6V follow-up/successmr} plan.f.or the next five
pears- The Jevelopment of the plan 1s tradl’qonally rounded
a2 retreat where the draft plan_document 1s fine-tuned.
Council's Ratification: Upon completion of the
sirategic Plan document, it is forwarded to the Council for
Consideration, ratification for implementation and
qbmission to the National Universities Commission (NUC)
torrecommendations and necessary support.
i) Sensitisation of the University Community: Upon
mtification by the Council. the Academic Planning Unit
embarks on the sensitisation of the University Community
onthe contents of the plan and its implementation procedure
through workshops and distribution of the hard and e-copies
of the strategic plan. The objective 1s to ensure that the
Sirategic plan is adopted as a crucial manual of operation by
tevarious strategic operation units and designated actors.
lln;r;?ql:mematiom }\*‘lo.nitoring and ].Zvaluatior?: Thff:

ntation, Monitoring and Evaluation Committec 1S
LUp by the University ;’xdministration to measure the
progl'essi\"e Impleme : : i aps in the
Stategic 1) p cmcntaho.n of -and identify gap o
Specialisclzi an.bThe CC.)mmxttee = usuall?/ S t;nof
the strateo-icsLI ~Commnte?s that cover Fllfferent aspec

&1 plan. Statutorily, the committee tracks, collates
uates performance(s) of strategic units and
1ancea/6t0r-s based on the predefined measures of

Verifiable results.

220 /
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") periodic Reports: Pc,-iod%c reports on the prog“CSsi\,(.

implementation of the strategic p]an arc usually foma"dui

Academic Planning Unit to the Council 44 "

orsitics Commission as required, =
paration of the Annual Recurrem

by the

National Univ

Procedures for the Pre

Budget of the University

i) Update of Staff Database: The Academic Planning Unit
forwards, annually, a recurrent draft budget circular with the
respective list of actual staff to the varjgy;
Departments/Units to update the current staff database, The
objective of the update is to ensure reliable data for the
simulation of the budget database to reflect the lates
recruitment, resignation, retirement, withdrawals, transfers,
job-redesignations, promotions, and attrition in the
University.

ii.)  Assessment of the Simulated Budget: Under the
Chairmanship of the Director of Academic Planning, the
Sub-Committee of the Senate Estimates Committee meets©
assess the updated staff list and the simulated budget ©
ensure adherence to modalities. The underlying objective I
to ensurc that the draft budget is within the Universitj\-"ﬁ
statutory and realistic goals and objectives. The modaliic
include:

a. Useof the actual staff list as the University's authentic
current personnel strength.

b. Use of three and two ycars prior as basc ycars
teaching and academic staff, respectively, in
promotion vacancies in the budget. o

¢ Application of the pyramidal structure and Full-T"™
Equivalent (FTE) modalities in establishing posillo®

sz/

i®

3[1ij

I:‘O [' 110“'

creating



Y _~ademic departments.

il at-;&] ypropriate salary steps.
Uscﬂ. ‘:ﬁvc Sessions with StakEholders:
wa‘f ': of the Senate Estimateg Com
me1n1.11‘]‘l_‘;‘ﬂct].\,C sessions with al] he
Sl

The Sub.
Nvites and
Ng units in
defence of their
dherence tq NUC
in the University
ons,

Draft Budget: Under the
harmanship of the Vice-Chancellor, the Sena‘te Estimates
:‘oiﬁ‘niﬂfe meets to scrutinise the Sub-Commltte.e.’s report
\ draft budget and its preparation modalities. The
t\';ic:-:i\'e is to meticulously examine the content§ of the draft
dr conclude on the figures of the Unive.rsny's 1é1conl::
. adexpenditure profile, re.ach .relevant resolutions Zn rsné; °
‘wommendations. The highlights of the procee ng .
uosequently forwarded to the Development Committee o
% Council for consideration, o
| Consideration by the Development Commlﬁef- t:l; ﬁz
Velopment Committee of the Council, R recfelg zoet's
aft budget ang its highlights, considers the drf1 t iebfore
ey Parameters and adherence to statutory provisions
i m’ardi”gitto the Council forratiﬁcatlon’. dations of the
¥ dlificatiop. Subject to the recommen e final
C\’L’]O]amcnt Committee, the Council carries ou

" Mitteg |
ads of operat
hpldl_ iversity for harmonisation gy
- Univers
the

(ive draft budget proposals, Strict
1"‘.’CL . & ;
‘l‘\,li lines on the allocation of resoyreeg
euidciies & ._ '
- misusually observed during the segs;
SYSICIELS U

.1 Scrutinisation of the
i) ¢

De

‘ ". ] it the
. : (. Thus, making
Smeng and ratifies the draft budget. Th

Wlcig) Udpet

lor the year in view.
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Strategic Plan

The aniversity 18 expected to be the house of
is because most of the tl.leories; blurring or Pl‘astt?‘ate
soliciesare products of strat§ gies and vice versa. Impm;cal
o strategy is derived indirectly from the Classi:ﬂy’ the
Byzantine (330 A.D) Greek “strategy”” which meang “ge?]l ang
While the term 18 credited to the Greeks, no Greek ever yg :jal’{
d. The Greek equivalent for the modern word “Stratethi
1d have been «strateglike episteme’ or (general's knowle dgi
general's wisdom). One of the mis)l
f'strategy is written by Polybiu,

giﬁs

This '
y and

wor
wou
and “strategon sophia” (
famous Latin works in the area 0
and it has the Greek title of Strategemata. Stratcgemata devisesa
complication of strategema Or “strategeus’, which are literally

“tricks or war”. The Roman historians also introduced the tem
control ol a strategus,?

“strategia” to refer to territories under the
and a member of the

military commander in ancicnt Athens
council of war (Horwath, 2020).
Horwath (2025) also moved awdy from the historice

evolution of strategy to be prescriptive on how to be strategl“
W trackmg:

Concllu.dmg that plan, change. insight, revi :
capability, thinking, tact, and so on are impor’[ant ifany insutukt)llo"
end

?hr ;n{ijlv.idual_ wants to be strategic. Strategic thinking a’s [ating
niversity of Ilorin to produce intellectually > uTﬂ“d
-

vision, missi - ' 1o
on and core values that align with local, 12 at il

international :
e i 1 i
ducation, and mapping out d1ffer€nce. gt the

continue to be ilor] .
¢ celebrated. The desire of Unilorn to. rc. {he g

depth of gt A
50 Yca(;i flrateglc thinking has assisted the Univers!
The five ;PIngce five celebrated strategic P1a% doct

raiegic plans of the University and vice”

ancellorg
s who produced them are tabulated belo%

Cl
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\ices

Key
Ghancellor

Performance
Indleatars

Yean Objectives/Gaals Sirategies

| " prof, Shuaib ; bt , KPj)
i | | | e
; o Oba 120032 2 |
gt N DT ﬁll:hnlkaheem | } b i L
i Prof. Is-haq 'T ‘ 3
o S(nliiag the Olanrewaju 136 2008-2013 |15 9% o
e Heighls Oloyede | ; |
» Pk ; I | :
jmeg o0 ring On :b::nl‘(iiamw | 141 | 20142018 E 12 | 9 i 316
P | {. Suleiman ' | i
#Simtefic Bevond the :f; 122 20192023 13 | 102 !
Ptllﬂ Fronfiers Abdulkarcem | | 290
Prof. Wahab |
gk SHUIET | gloguoy 97 20242028 | 14 m |
" the Space Egbewole e

Table 2: Five Strategic Plans of the University

Accreditation

Accreditation i1s meant for quality control and the
maintenance of standards in institutions of learning. In Nigeria,
the National Universities Commission (NUC) has the
esponsibility of maintaining standards and ensuring that
ademic programmes have the required manpower and the
material resources that can make them compete with their peers
lﬂlemationally. NUC's Directorate of Academic Planning is in
Chafge of this assignment. The Directorate carries out periodic
“Hiew, de"elops new evaluation instruments, and insists on tt}e
ELZTOHOH of institutional culture, vision, mission and strateglc

S,

of - In the University of Ilorin, accreditation i§ given a plai
L through pre-accreditation, accreditation and pos
dCCredil, g o ok me qodic meeting,
—tlion activities, Mock accreditation PelloNUC e
och?(l)l:E-ll-"lion of accreq itgtion,. _rcsults h‘?:;mes ;with f}lll
- uture accreditation of our prog University:
dlons are assignments that have made the

“hnic)
Plepy,

~Prag
ey




ademic Planning Unit to succeeq Th A
through tht-:Uf:ICit is, therefore, responsible fo, _ Cladem]-Q
Plﬁ::;:?f{m” documents such  as; manual fo-r accfedili::iing
31:°;CCL1111'CS for academic progratiiics. i Nigerian ‘ln'versiti0 n
11_hc <o f-study form and Others.. Sl.nce the 1990.5 when We hag ;}s,
6t sef of programme accreditation \'fvhere Minimym, i demiz
Standards (MAS) was adopted, till 2004 whep the Basi,
Minimum Academic Standards (BMAS) was used, ang up ]
now, when we have the Core Curriculum Minimym Acader;,
Standards (CCMAS), the University of Tlorin hag leverageg thege

documents to have successful programme and Professign
accreditations.

The table below is the outlook of NUC programmes' accreditation of
the University in the last ten years:

TOTAL NUMBERS OF PROGRAMME ACCREDITED FROM 2015-2024 & STATUS

R0 VEAR  [TOTAL PROG FULL INTERIM DENIED  |FuLL® [inTErIMs  [DENIEDS  OVERALS
" s B 2 2 0 50.00% 50.00% 0.00%

e 18 2 4 2 8421% 10.53% 6.25%
- .. 2 o 0 100.00% _ Jo.00% 0.00% —
— 1 16 1 1 888%%  [5.56% 6.25% B
'i ~—- % 8 0 B095%  |19.05% oow |
- . g 0 0 10000%  J0.00% 0.00% —
T"‘“"%%L* < 5 7 1 8049%  [17.07% 3.03%
O 2 1 0 Go6T% _ [agow 000
i fw —— L 8 0 0% [29.63% 0.00% gt
T L 1 0 308 Jo1ow O ey

(2] 185 0 n 83.71% 14.48% 1.81%

Table 3: [ 4o yersity
e Last Ten (10) Years' Accreditation Results of the Uni¥®
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fioure 2: Chart of the Last Ten (10) Years' Accreditation Results of

the University

Curriculum

The university is a pace-setter in the maintenance of
Sandards through adherence to the curriculum produced‘th.rough
firimum Academic Standards (MAS), Basic Minimum
Atademic Standards (BMAS) and Core Curriculum Acac'iemfc
Yadards (CCMAS). From programmes in thref:: faculties lin
VIS1976, we now have 103 innovative, skill-@ven, globa nyi
“metitive, intellectually stimulating and socially reéegzm
Meula, The syccess story of Unilorin cannot be divorce fro”
IDe “Hergies deployed to the making of its curricula throug

: ‘ urriculum
E{’?”ments, Faculties, Academic Planning aI'ltC:ee(:jof qenate
u]@W Y . ; COlnn]l
ey Committee (AP & CC), Business

“and the University Senate.




nning Unit documents, as pqy .
The 1 . inaugural lectures presenteq g
-epOIL,

annual 1€P

fits
- humble beginning o1
demic sess101- From our humble beginning of
pmfessorial chair through the presentatiop, of the
< inaugural lecture 1 1979, we now have 289 inaugy,
first in od at the end of the 2024/2025 academic segj,,

this:
Table 4 below captures
[T G Date Inaugu :

SN W Department Name gural Topic
SIS Sy SRR The New National ]
st Arts Linguistics Prof. A. Awobuluyi | 15th Feb, 1979 | Policy on Education iy

Linguistic Perspective
1
AgS: Sustainable, Smart, and
i Prof. Sidigat A. A. o
289th | Agriculture Exemniang. | SR SIEA | 14th Aug. 2025 | Safe Pastoralismin
Rural Abdulwahab | o
: Nigena
Development
| V______________J

Table 4: Table Showing the First (1979) and the Last ]n:iuguml-l ectures (2025)

University Budget Planning

- In conjunction with the University Bursary, the Acgdelsl;;;
. ing Unit has produced a balanced budget for the Unive! 1
g?)\islng yardsticks such as manpower statistics, equip™®
inter\fgﬂizl:,tj grants, emoluments and subventions: .
and otherg Igrants from Tetfund, internally generated reve the
- mportantly, the University's leadership th’ (i):ersity

ye‘dl’S, mana e .
prudently, Takg)ld the financial resources of the Y% o

th@last7yCarS:e 5 below captures the University's DU¢E"
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staffing .
The outlook of teaching and non-teaching staff of the

university shows a wider gap of understaffing because of the
efusal of the government to recruit staff as at when dye.
nowever, the reality 1s that the teaching and non-teaching staff of
(e University are working optimally to cover for the shortage
discovered. Table 6 and Figure 3 below capture the Academic
Staff by rank for the 2024/2025 Academic Session, while Table 7

ad Figure 4 capture the Non-Teaching Staff by rank for the
202412025 Academic Session:

RebrorcTasder | Zerbriscomr |TawrfTeyw? | dui lameGe| Sebild "f::p
4 4 b ? u 3 T T =
&€ = i3 # X X% i X | 92| 8
: 3 || 2|58
% . o = = =
s N EEEYENIE.
2 : " ) g s | ¢ | & | B
. ; : : . : 1 Bls | =
2 b 2 o 6 3 s e
s . . R _ 3 ‘_: — 2
h,,;-éi:e.k:&mmaarm ; 2 19 B’ = 37 & i :;: 1 -
2 [ s | w | » [ w| e | & T TN
4 5 2 3 % | = 2 . __5.___;____1“
' 2 [ R BB Py, pey
4 2 12 s @ | 3 | i | i
x | 3 [ w [ 5 [ o[ a1 Tl el
; 5 & o L5 1
3 _-—--——"8 |——’]‘ T )
£ 6 Ty & g 1 3 T EE AR
w0l . ] p n | 8 o o E 2
i = 19 » [ s [ o [ A b a s
4 5] 42 ) @ iE __J_f_.____.é——w—-;—ﬂ“'{. 1=
> 2 & T s [ S
b 4 3 'y B -_-_.-——-_,-.1
p K - & . EL ._..&—q ="
{9 Vi % HE | 34 2 ____._.-—JF..—-——-—“—#_#_F_‘_—"'.‘ L_
= 13§ ue ST e L —

12024/2025

% A :
he ddemic Staff Members by Rank -
“Session
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Figure 3: Academic Staff Members by Rank — 2024/2025

Academic Session

Senlor Junior or Technical \
Grade Level Noo-Technical Ms:j:,”suﬁ NouTetnical | " Stafl e el I
Stafl Stalf >
M F M F | m | F M F ML P LM
Comsaldaied 2 0 0 o 0 0 8 LA R _yr
Comiss Conhess 04 0 0 0 0 720 1N 37 10| 109 12 l‘f_'IFLI-;-L
Contiss /Conhess 05 0 0 0 0 69 60} 59 7| 128 87 ':%_T:’-
Contss Conbess 06 125 sl e 5] o 0 0 [
Coniiss ‘Conbess 07 99 8l 2 12 0 0 0 ";:—i'_ i
Contss Conbess 08 g7 112 55 16 0 0 0 "'ﬁi"
[Coniss Conhess 09 Conmess 2 I 8 67 39 0 0 0 ]
:,_'urllns [Conbess 11/Conmess 3 88 05 51 44 0 0 ’ 58
ortiss iConbess 12 Conmess 4 4 0
[Coniss Conbes 13 Conmess § 6] ;; 127! g g g D
Contss Conbess 141Conmess 6 2% 23 2 0 0 _O“
o b 5 Cones 2 1 10 ; o o g
wgliss (2
T — 0 0 o o 4 o .
Sub-total — . ¢ 0 0 L ] :
g —————— 612 510 Wl m | s | m
E@?ﬁ nn 490 36
— 54.4% 23.7% 15.8%

able 7: Nop.- F caching Staff by Rank — 2024/2025
ssion

Academic Se
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Student Enrolment

With three faculties and 200 students (61 in Arts, 108 in
Huation and 31 in Sciences) admitted after the entrance
“amination on 23 Qctober, 1976, the University of llorn
Worked jtg way through to be the most sought-after University In
et 1 years. Student enrolment is increasing steadily, and
desire 1 be admitted to the University is seen by admission
“ekers g alifelon o ambition. Indeed, Table 8 and Figure 5 below

Shoy,
Ow ¢ hc 31udcm enrolment in the 2024/2025 Academic Gession,

Anniversary Year:
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ime D2t
The Success of the Academic Planning Upit

pes
- collection for all its activities. At Apyy thl::s inits real-

e o HE there
e o figure juggling or statistical error, W, arls nlo data
¥ dit also on

g | .
Qurse and on pointas weuse data to drive most of the universit

. RT sity's
J(fivities: The beauty of real-time has also helped the Univers?fty

omake fufure projections onstaffing, student enrollment, budget
il pudgeting, infrastructure, equipment, environmental and
geogfaphical mappings, and other relevant activities. We will

:«,ontinue to leverage modern tools for data collection.

(Challenges

The challenges that we faced are essentially inadequate
nanpower and equipment, insufficient funds, and urgent demand
ot data from our supervising agencies, with little or no notice.
However, these challenges are surmountable, and we will not, in

ayway, allow them to affect our overall service delivery.

Future Projections

Our first projection is for the Acade
tansform into a directorate. Certainly, W€ will then be called
Directorate of Academic Planning Unit. This Unit has accepted
Fhereahty of part of its major functions, such as quality assurance;
mt-emational education, training and manpower developr;;?)
be.mg ransformed to centres in the University. HOWeYe™
“llcontinue to be the father of all directorates e
n‘a Tpre of our work and our uncommon re]evznt(’:le mo
_“Wersjty. We will place a premium or automﬂted ;11‘), into our
.?oware tools and integrate Artificial [ntelligenc® (

65565 for real-time data gathering:

mic Planning Unit to

dern
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cJusion we have examined the dyn ham

chapter,

In this di d Migy
nd discussed our 0

SIve admmlstlanon a pmc@&ss |

dnl
e dures mthcAcadcmlc Planning Unit. We reviewe the '
procedur nents, accreditation, curticulum by

docut d
ateg g, student and staff enrolment of the Un]VCrg;;

We also appraised the essence of real-time data g fy,

siection for the Academic Planning Unit. The reality g t,, rh
[;rc(qdemlc planning Unit has played a pivotal role in the 5. Ve
journey of the University of [lorin. This Unit will continue ol
tor the survival of the University through real-time ¢,
presentation, which will continue to be used for polig,
formulation and projection. Our data will continue to be real, znd
we will never be involved in data mining. Certainly, t
Academic Planning Unit is the golden data house of
University, and it is our belief that this golden jubilee anniversz
will be a turning point in the progress that the Unit will bring
the development of the University.

Con

sIT
p]amung. staffin

233



€
fereﬂc
Re (2025). How to be strategic. Strategic Thinking
ps:// www.strategyskills.com/how-to.- . Stgra:smufc
NIC/ on

Acce
14th JUb

(2022) The origin of strategy. Strategic Thinking Institut
ute.

LIO]'\\ ﬂth

\ocess at DEPS: // www.strategyskills.com/the-origin-of-strategy/
ondth July

uiversity of [lorin. (2003). 5-Year Strategic Plan (New Dawn Plan).

llorin: University of [lorin.
University of Ilorin. (2010). Scaling the Heights. Ilorin; University of
llorin.

University of Ilorin. (2014). Soaring O
University of Ilorin. (2019). Beyond the F rontiers.

2. Tlorin: University of Ilorin.
Tlorin: University of

llorin.
University of Tlorin. (2024). Shuttling 1o the Space. [lorin: AcademiC

Plann; B e 4 ; .
4ining Unit, University of [lorin.

234



