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Abstract

Supervision iy o process which strives w0 siimulate feachers jowards
greater productivity, This paper examined factors influenclng  policy
fmpdemeniation for supervision of secondary schoofs in Horin mieiropolis,,
Kwara Stare. The research desien wsed in thiv study was o deseripive
srvey. Three bdved principuls and teachers were randomly selecred as
participants in the study. A research instrument titled” “Supervision of
Sehools Questionnatre ™ (SSO) was used te odalin relevant fnformation,
The face and content validity of the instrament were subjected to experis’
perusal in the areay of Educational Manogement ami  Educational
Measirement and Evaluation.  Test re-test method was emploved o
aseeriain the velfubility of the questionnaire which yielded 0,91 coefficien
of reliability. Fregueney count, percentage, rank ordering and mean rating
Were weeed Joanswer the research guestions raised in the siucy, The
sty o the stady showed that edwcarional fucilities are not adequare in
forin memropolis secondary schools with overall mean of 2.67. Pseudo-
demoeratic was sanked the most leadvrship sivle wsed in sehood supervivion
with 223 points. Thus, it was reconmended that supervisors from the
avinistry showld always visit sehooly in order to enbance effective waching
and learning and pay more attention o democratic sivle of sehool
SUPErVisian,
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Introduction

Supervision occupies a unique position in the education ladder. Trs place is so preat that
one confinues 1o wonder if education can survive without supervision, hence, it rode
cannol be over-emphasized. 1t is aimed at providing continuous guidonee to individual
teacher, learners, headieachers, schoal and the community at large in order 1o improve the
leaming situation in school as well as the personnel. Ogunsaju (2006} poted tha
supervision is an important phase in the administration of instruction and instructional
personnel which focuses attention on the modification of teaching behaviour through
mteraction between and among people. Ugangn ( 1989) also noved that if an organizition
is to achieve its set goals. it must develop a pood system of supervision and control, He,
however, noted that there should be room for superior 1o supervise, direet, co-ordinate
and control the subordinates, telling them when and where they have gone right or wrong.
and guiding them against further re-occurrence of such mistakes. Therefore, supervision
is regarded as a tool for sustaining harmonious interaction between the government and
the stakeholders (sehool, teachers, lesrners, community, and parents).

Jones (2002) stated that supervision is concemed with change, that is, helping people 1o
change to and or within the school communities, laiva (2008) also affiomed tha
supervision is o supporting service to feachers in that it helps them (o learn what there
problems are and then seeking the best methods of solving them. According to ljniva
(2008), such a problem-solving approach helps o enhance teachers’ performance and
pramote a conducive climate for effective teaching and learming.

Improving teaching and learning in school is at the forefront of concern to government in
recent times. Hence, a paradigm shift from mere school inspection and supervision,
monitoring or evaluation to a total quality assurance. Simply put, it is aboul findingout il
a school is performing the best it can within a given period of time. 1t is on this note that
the FRN (2004) stated in the National Policy on Education Section 9 (145 that
government shall establish efficient and effective quality assurance agencies at all levels
for monitoring and maintaining sel standards 0 all levels of education below the tertiary
level. The goals of which include:

(@)  Setting, maintaining and empowering standards in all uspects of the school
system;

(W Ensuring minimum standards and quality assurance of instructional activities in
schools through regular inspection and continuous supervision, Quality
Assurance In the conteat ol the school secording to UBEC (2042) invelves all
processes that contribute to their learing outcomes, The objective is 1o monitor
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end evaluate the effectiveness and performance of the schools. These objectives are -

Dretermine the extent 1o which quality teaching and leaming ke place in the
school and centres;

'h Monitor the level of learning achievement as well as vther educaional
perlvrmance  indicators in schools and centres:

1 Advice on the provision of proper and adequate physical facilities in basic

0 edueation institutions:
Provide professional sdvice and support for teachers’ development in the areas of
pedagogy, classtoom management sdministration, eaching and learning
LTI

b and
nh Ascortain the level to which the stated objectives are being achieved.

m the liregoing, supervision can be assumed io be & process concerns with growth
ol development of both human (Le, teachers, leamers and other personnel) and material
resources within the school for the ultimate benefit of the learners and the society, 1t js,
therelore, the legitimate effors made by designated professional 1o assist the classroom
wacher to improve on his competencies so that he becomes g self propelling practitioner
s well as ensuring a fivournble sunting for effective teaching and learning.

Statement of the Problem

Sumber of govemment owned secondary schools within Hotin metropalis of Kwara $iate
5 on the high side, compurative 1o the number of supervisory personnel availuble, The
problem: of this stody is 10 examine those Taclors influencing policy implementation for
supervision ol secondary sehools in Horin metropolis, Kwara State,

Hescarch Objectives

Pl purpose of this study include to examine:

i Frequency of supervision of secondary schools in lorin Metropolis, Kwarma
Hlube:

. Adequacy ol educational facilities in secondary schools in [lorin Metropolis,
Kwara State,

iii Provision for support services in secondury schools in llorin Metropolis,
Kwara State.

W Leadership styles used in supervision of secondary schools in Horin Metropalis,
Kowviara State,

173




Assessment of Factors Influencing Policy Tmplementation foe

Research Questions
For the purpose of this study. the following questions were rmised:

1. How often are teachers supervised in secondary schools in Harin Metropols,
Kwara State?

L How adequate are the availability of educational facilities in sccondary
schools in Horin Metropolis, Kwam State?

3. Are there provisions for support services in secondary schools in llors
Metropolis. Kwarn State?

4. What leadership styles are used in supervision of secomdary schools in lorn
Metropolis, Kwara State?

Methodology

The research design used for this study was a descriptive survey. The study population
comprised all the 57 senior secondary sehools in Horin Metropolis out of which 30
schools were randomly selected as sample. Furthermore, 300 principals and teichery
wete selected as participants through simple random sampling technique, A rescarch
instrument titled: “Supervision of Schools Questionnaire™ (S50} was wsed to efici
information from participants the respondents on adequacy of educational fucilities,
provision of support services and leadership styles in school supervision, The face and
content validity of the instrument was subjected 10 expents’ perusal in the arens of
Educational Management and Educational Measurement and Evaluation. Test re-test
method was employed through a pilot study undertaken 10 ascertain the reliahility of the
questionnaire. This vielded 91 coefficient of reliability for §S€. The researchers
administered 300 copies of S50 on participants in the sampled senior secondary schools.
Four trained research assistants who were teachers in the sampled schoals complemenied
the eforts of the researchers. Descriptive statistical technigques were used in data analyvsis

Resulis and lemlnn:

Descriptive statistical techniques of frequency, percentage and rank ordering were used 1o
answer the research questions raised in the study. Mean rating was also used, that is, 0.00
= 2,69 represents inadequate while 2.70 - 4.00 means adequnte.
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Research Question One: How olten are teachers supervised in secondary schools in
lorin Metropolis, Kwara State?

Table 1: Frequeney of teachers supervision in secondary schools in lorin
Metropolis n = 304

SN ltems Frequency  Percentage
1 Menthly 89 9.7
= Termly 123 41
Yearly 48 I6
O na while 35 L7
5 Mot ot all b L&
Tutal 304 | o0

Tahle | shows that teachers in secondary schools in Horin metropolis were supervised
wermby with 123 points, that is. 41%. Five (1.6%) of the perticipants indicated that they
were nol supervised at all. Supervision is a process of helping the teachers in order 1o
help the learmers in the school system. Regular supervision will help to correct
inelficiencies in secondary schools. Good educution is result of good supervision upon
e side of @ good supervisor. Good education is an essential part of every country, it i
Ule o lifeling: their survival depends on it As such, their focus on education is at the
Fighest. According to Obilade {1989), instructional supervision is a helping relationship
Jwerehy the supervisor guides and assists the teachers (o meet the set largets. This

Gation deseribed  instruciional supervision from the point of establishing the

Lticamship with stakeholders in school system for the purpose of achieving the set

[ --.1_5]-;., LS.

Reseurch Question Two: How adequate are the availability of educational facilities in
secondary schools in Horin Metropolis, Kwarn State?
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Table 2: Adequacy of availubility of educational facilitics =300

SN ITEMS SA A D SD Mean
[ The  community  contributes 0 facilities 10
development in the school,

Iig 78 14 2.8
Recreational facilitics are available in the school, 0 176 ¥ |6 2359

4
3 Enough fumiture are prowided in the schonl, I8 187 62 33 21m3
4 School library is sufficient and well matnained.

6102 v 53 2y
There is adequate tollel Lacifity in the schoal, 41 M0 49 9 2.91

“h

Crwverall mean 2053

-Table 2 reveals that educational facililies ore nok adequate in secondary schools in Honn
Metropolis with overall mean of 2.67. Toilet facility was indicated 10 be adequate with
mean of 2.91. Instructional supervision is o mears to help, guide, stimulate and Jead
teachers through criticism, appraisal and practices in their education and procedures, This
definition focuses much on teachers' attitudes over other vital elements that preseni
themselves during the teaching and leaming process (Olaniyan, 1996). Instruciional
supervision is a service activity that exists 1o help teachers do their job better m g given
pomt in time { Adeboveje, 2000,

Rescarch Question Three: Aro there provisions for support services in secondary
schoals in Lorin Metropolis, Kwara State”

Table 3: Provisions of support services in secondary schools in llorin Metrupolis

=300
SN Tiems S8 A B S0 Fem
I Workshops are  onganized for teachers by ihe i
SUPEryisors, EL S A I |
2 Immediate solutions are provided based on ihe
challenges facing the school by the stpervisors. 6l 169 50 20 200

3 Provisions are made for emergency health services M1 o5 2 288

4 There is proper coordination of  scheal activities
throwugh regular supervision 19 167 10 13 284

5 l'_"n|.|mllm'sun:a1.-njlnhle'rnthr::adml. 28 176 M 20 2T

Cverall mean
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Ihe resuls in Table 3 ghow thot there are provisions (or support services in orin
Metropolis secondary schools, Proper coordination of school activities through regular
supervision will help Lo aclueve the goals of secondary education. The teachers can only
be optimully utilized when supportive services such as workshop are made available for
them in the education industry, The supervisory function is best utilised as o continuous
process rather than one that responds only o personnel problems. Thus, sdminkstrators
with supervisery responstbility have the opportuniiy to have tremendous influence on the
selion] setivities and help ensare the benefits of a strong programme of instruction for
stedents (Ekundayo, Ovennde & Kolawole, 2013),

Hesearch Question Four: What leadership stvles are used in supervision of secondary
schols in Horin Metropolis, Kwara State?

Table 4: Leadership styles used in school supervision

SN lems Frequency  Rank
I Authocratic T I
2 Democratic 16 3
3 Peewdo-demoeratic 123 i
4 Laissez fair 43 4

From Table 4, psevdo-democratic was ranked the most leadership stvle used in school
supervision with 223 points while laissez fair was ranked the least with 43 points.
Authocrane and democeatic were not too popular among the respondents with 129 and 76
points respectively, Every organisation either comorate or otherwise including the school
cxists essentially to achieve certain stated objectives. It is impossible for the goals and
eliectives af an organisation 1o be achieved without putting in place cenain measures
wwants ensaring Qs suceess, In the school system, one ol the measures to be put in place
towords wchieving the goals of the school 15 effective supervision of teachers and

instruckona! materals.
Conclusion

It i5 a truism 1o assert thol supervision is a ol that could help the school w attain its
stted goals and objectives at any point in time, The supervisors’ muijor task is helping the
teachers o improve on the aress of classroom management. use of instructional moterials,
students” assessment and lesson plan preparation. Thus, it can be concluded that schools
inn lorin metropolis are supervised termly. There 15 no adequate educational Facilities m
Horin metropolis secondary schools. Suppontive services are available in the sampled
seftior secondary schools, Pseudo-democratic leadership stvle is ofien used as method of
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school supervision in the schools, Supervision is the ant of overseeing the activities of
teachers and other educational workers in a school system to ensure that they conform
with generally accepted principles and practice of education and the stipulated policies
and guidelines of education authority which controls the system of education and
providing professional guidance to them (school persanncl) to improve the conditions
which affect the feaming and growth of student and teachers (d bgunu, 1998). The
principal and teachers should sce supervisors from the Ministey of Education as
colleagues. This would in no small measure enhance effective teaching and learning in
the school thereby achieving stated educational goals and ohjectives.

Recommendations
The following recommendations were made;

J- Supervisors from the ministry should visit schools on regular bases in order 1w
enhance effective teaching and leaming.

ii. The government should provide adequate facilities in the schools so that the
sehool environment can be more conducive for the teachers and students.

iil. The govemment should lay more emphasis on supportive services for the
teachers in order lo enhance their pedagogy,

iv. Supervisors should pay more attention o democratic style of school sUpervision
in arder (0 get the best out of the teachers during supervision,
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