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Abstract

The application of theoretical approach to verify certain phenomenon in science, humanity and
managemen! field of academic endeavours cannot be over-emphasised. This is because applying
theoretical postulations to actualise, experiment, establish or define certain concepls is germane to widen
thescope of knowledge acquisition. One o )f the earlier theories in th e field of management is Henri F. ayol's
administrative principles which has been applied by different management experts over the years. Fayol's
administrative theory has been said to be obsolete but its relevance to conlemporary management cannot
be quantified. For this reason, the paper interrogates

the applicability of Henri Fayol's principles of

observation were employed to gather data from culture
members of the tradj

custodians, festival management committee and
i tional institution. The paper
adminisirative principl

revealed that some tenets of Henri Fayol's
es such as division of work, authority and responsibility, centralisation, unity of
command, unity of directio;‘v, scalar chain and esprit de corps were overtly or covertly applied in
managing the selected cultural Jestivals. The paper further revealed that other administrative options
“ere integrated 1o complement Fayol's administrative principles. The paper concluded that Fayol's
theoreticq) postulations weye merely coincidentally reflected in the traditional system of festival
Taz{’gc’""”’ as portrayed in the selected cultural Jestivals. Therefore, Fayol's theory is partially
PPicable despite the criticisms that surrounded its application to contemporary management.
Key

Words: Patigi Regatta, Durbar, A gan, Culture, Management, Festival

Inty Oductiop

Nigeria a5 a hetero

Unique ¢ S iti
o q Ultureg and traditions,

geneous and multicultural nation is endowed with vibrant and
N Olojo

At the national level, we can identify prominent .cultural. festivals

Sun Stq festival, Obatala and Yemoo festival, Edi festival, Qrisa—Nla festn_/al a'l]'lrzj Ile-Ife,
festiva c{h Outh-Western Nigeria; various Durbar festivals in Northern Nigeria; lasfs?rYa

People ¢ Ur 10bos, Boat Regatta in Niger Delta, Southern Nigeria, Ivom fes-tlva 0 1\;
Ogor; Mag “nue State, North-Central; Abuja carnival, carnival Calabar, a_m.l Ovia-Osese o
Emiryq grOngo of Kogi State, Argungu fishing festival in Kebbi State, Patigi Regatta, Ilorin
Mong and Du{bar, Gaani, [jakadi, Egun Elewe, and Agan festivals in Kwara State,.Ni{;erm
(2 1 further oreground the diversity in cultural context of Nigeria, Enwncrlo.nlm

“lemonieg o, s P- 6 assert that “other manifestations like the visual arts, rituals, festivals,

i iaflai i and
» Marriage, matrilineal and patrilineal chieftaincy, farming, harvest
Cathare alsq culturally distinet”,

le
Kbaknu }(’"’nul

f Theaty, and Film Studies Vol.5 /) 177
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Therefore, the motives of celebrating fe.stwa{.s. alsoF d%ﬁ.‘er. Some g,
stionally inclined while others are contqmpora‘l‘ry 1n entirety, For INstance, i, .
traditiona dy emi (2013, p. 103) states that it is a “ceremony that openly extolg the v, Sege
festwali A gywhile ce]ébratiﬂg the pure, chaste, ungeﬁ}eq -and untoucheg hysicales of
woman 1(;0 ditions of young girls of marriageable age”. Slmllax:ly, Ododo (201 4p. 155 ang
ﬂ-mm-mabc?; ing that “Ovia-Osese is arite of passage event desi gne?d asan educational br?g
i};;[v Sg:ri ¥emzle adolescents must cross into_adulthoqd”. In the comity of durbar CIEbraﬁ(,n%:
Northern Nigeria is Kano and Zaria Durbar with b.eautlfully adorned 'h?rses to celebrate ol
hierarchy, elegance and class among the royal subjects of the Kano, Zaria ang Borng eMifaeg,
Kirkland (2021, p.5) describes Durbar in Zaria‘city as an event “in w|
and his entourage show off through pageantry and pomp, with exubere_u}t dress and
spectacle”. In a similar study, Umar-Buratai (2‘01 2) reiterates the polltlcal Motive embeddeg j,
the performance structure of the Durbar festival as celebrated In Borno state 25 a social o
entertainment form of royal court performance. Durbar, h'aylng hxs}qrncal connection with p.
colonial and colonial periods, the philosophy of exercising political power over the royal

subjects within the emirate, has been discovered to be part of the primary motives of Durhy
celebration in Northern Nigeria.

lich the Emir
Eye-catchip

This assertion as reiterated by Umar-Buratai is supported because Durbar in zl
ramifications has political undertone. Umar-Buratai (2012, p. 397) therefore,. concludes thr
“while the execution of Durbar display is often presented as a social entertainment a, it
actually located within apolitical context which has overt and covert political fun'ct'lons . Thess
factors served as the driving force and motivation which influenced the ad}nln'lstmnve an
management decisions as regards the annya] celebration of Durbar festival in Nigeria.

Among other

prominent cultural féstivals in Nigeria is the Boat Regatta whichcz
be found in Nig

er Delta and other riverine areas of Nigeria such as “the Urhobo, Ka:z%l;;
Oron, Apoi, Itsekiri, Ijaw and the Efik People” (Eneyo, Attah, Ekong, Offiong, Ekpo, Antai,

g ; le
and Essien, 2022, p. 544), Similar Regatta can also be identified with the Nupe speaking peoP

. s 3 i isation 0
especially Patigi people in Kwara State, Nigeria. The incidents that led to the organisation®
Regatta as 3 ¢ iti i

: ile Patigl
ompetitive event in both Niger Delta and Patigi were different. While

. . friver
Regatta was inaugurated tq unite the rice farmers and fishermen living around the bank o'
Niger, Boat Regatta in Niger De

usiness
G lta region started as a result of the need to promote b
activities (Idrees, 1998: Gandu, 2013),

Ododo's (2004) stugy of

odel from
Playing and techp;

The wor®
kuecl“

'Facekuerade theatre: A performance m

. jving al
i . hilosoph of th f the unborn, the livi! in the
A critical reading of Ododo's Worﬁ zn Ekixﬁgl?;tival showed the gap( 021)

Elegbayy, Journal o1 F ’ \Y,
egbak of Theatye and Fij 778
m Studies ol.5// 1

y
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Based on these classifications, it is evident]
: ence Of cultural festivals thrivf:.s on effective mana
F:Slf;\lals . Nigeria, 10 oulr kngwle&ge, interrogate th
«sical administrative theories. - Majority of the works on i i
;I‘i:(s,lrfcal antecedent and progression c_>f the activities within t(tzxtl;ggilvi:.“"‘ll'ﬁf a(illnif'us'sed Ehc
andlnanagc1n€]1[ proce dures of the festivals were not adequately articulated, There weltr':?ra?ve
oiird qudies which apply management theories to the Nigerian cultural festiv llmﬁd
oer, therefore, interrogates the extent at which Henri Fayol's Administrative Pri"Cia IS :
overtly O covertly applied to the Management of Patigi Regatta, Tlorin Emirate GrandpDeS gre
jndAgan festival as contextually distinct cultural festivals in Kwara State, Nigeria, The ; ors
contribution, therefore, lies on its significance to cultural management a“a festivai Smd?esp:;Z

yayiel 1508 and establishing the appropriateness and- universality of Henri Fayol's
Jministrative theory. .

); r1nmportant to state that the continuoys
egmaent. Eew scholarly works on cultural
nagement of cultural festivals with

Methodology _ .
This research is qualitative. The paper employed descriptive research, interview and

pmicipant‘observation to gather and analyse data for the study. The descriptive research is
adopted to describe various variables embedded in the paper from the background information
on the slected festivals, to the strategic approaches to the administration and management of
hieselected festivals. The participant-observation is employed by taking part as an audience and
interacting with the management committee during the celebration of the festivals.

Data gathered through the participant-observation methods were recorded with a
video recording gadget and watched thoroughly. Through the video, relevant information such
as the festival performance progression, composition and hierarchy of the management
commiltee and the roles of individuals among the stakeholders were identified. Furthermore,
amalysis of data was also tied to the theoretical postulations of Henry Fayol's administrative
principles. Henry Fayol's fadministrative theory was adopted as the theoretical framework to
foreground the identified administrative and management procedures in Patigi Regatta, Ilorin
Emirate Grand Durbar and Agan Festivals. Henri Fayol's Administrative theory was adopted to
interrogate and describe the tenets of the theory that conformed to the'management of the
Sclected festivals. '

The target population within the sample population were twenty (20) responcents

Which comprise members of the traditional institution, festival management commlt'i'ct?’

“mmunities and staff of the Kwara State Tourism Board and Council for Art and Culture. The

Smpling procedure for this study is purposive sampling in which ten (10) respoﬂtﬁgir\: :{;

F"efposWely selected for interview and ong-on-one interaction. The lr.ltemfew Wzicsflents for the

intcrrf,s-m“dents, recorded and transcribed. The criteria for the selecflc:)n y z:erignce of the Head

i 1EWs was based on year of experience, educational and on-the-jo P d Culture and the
¢ Performing Asts Department of the Kwara State Council for Arts a1

2 sl
ofKwara Statc Tourism Board on the administration; manageme

CUIlUra ‘e
lactivities for tourism development in Kwara State.
in the cultural

ltural festivals occuPythis Study covers

In view i at cu i
of the important space th fthe host communities;

dey

Cl() I
n : ; -

~oPment, socio-cconomic and peaceful existenceo

Elegbqy
n
*lournal of Theatre and Film Studies Vol.5// 179

nt and coordination of

e ——
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three selected festivals inKwara State, Nigeria; Patigi Regatta, llo;m Emirate Grand p,,, arang
Agan Festival. Out of the sixteen Local Government Areas, the study selecteq g, Lig
Government from each Senatorial district and picked a notable festival from them, Paiy
Regatta festival was selected from Patigi Local Gpvernment, Kwara North Senatorig| Distri
llorin Emirate Grand Durbar Festival from Ilorin West Local Government, Kwag, Centyy
Senatorial District; and Agan festival from Oke-Ero L.ocal Government, Kwarg Sout
Senatorial District. The decision to choose the selected festivals out of many cultyry festivals
celebrated in Kwara State was necessitated by the social, cultural and economjc Potentigg
embedded in them. The selected cultural festivals are, therefore, chosen to represent the culyy
worldview and identity of the people inhabiting the sclected rescarch area.

Background to the Selected Festivals .

The factors that inform the establishment of Patigi Regatta, llorin Emirate Grang
Durbar and Agan festivals were different. There are three major motivations for inaugurating
these festivals. One important factor is conflict resolution as the casc of Patigi Regatta, Patigi
Regatta was inaugurated in 1953 with the aim to unify various Nupe people who often fought
because of fishponds and farmlands. The Ilorin Emirate Grand Durbar came into existencein
2018 as a grand durbar to expand the scope of celebration of the mini durbar which has beenin
existence sirolce the beginning of the Emirate in order to preserve the culture of the emirate. The
Agan festival, on the other hand, has the aim of maintaining and transferring the tradition
religious beliefs of the forefathers to the next generations. While Patigi Regatta emanatedasa
result of the environmental factors cum survival tendency which resulted to frequent crisis, the
llorin Emirate Grand Durbar was said to be an imported cultural practice which was latr
emulated and incorporated into the celebration of Sallah Muslim festival.

Agan festival is ritualistic in nature becau

practice of ancest.ra[ worship and propitiation of sacrifices for a deity named Agan. While Patigi

. [ - & . s . S:
- the traditional institution and the management committee

p . o to Fayol's hierarchical structure of vertical manageme™
23323‘;{2;133?? dzmsmn—r.nakmg processes, power and responsibilities are shared but it
. alised, often in the hand of the head of the traditional institution such as the

4
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Fayol's administrati.ve .theory has fourteen principles as a guid
ators. The fourteen principles are; Division of work, Authoxgiltl; :nfdorRmanagers iy
esponsibility,

miniSlf - 3 :
l Centralisation, Unity of Command, Unity of Direction, Stability of Tenure, I
’ ure, Interest,

pisciplinGs _ ; o
Chain, Remuneration, Order, Equity, Initiative and t :

‘S\c;rl;: and responsibilities should be_divided among subon‘?isr?:tlés(fifi?rr%l:saz:(:clibeheved.that

for cmployees should be set appropnatel)_l, and they should be backed with authoe).cfectatlons

e UL Also, Fayol advocated for setting rules and regulations. What this imnl-y lo ca]rry

bordinates should have rules to obey and reward and punishment shoulg 'EZ ];itv?::

ﬂppropriately, Thisis the principle of discipline.

He further emphasised that subordinate should be answerable to only one head at
fime, that quthority or directions should come from the head of an organisation D}:lal or milxltia l:
instructions/dircctions from two or more heads to a subordinate can gene.rate conflict £1d
thereby lead to chaos and disorderliness. F ayol is of the opinion that activities of similar nature
should be directed to subordinates at a point in time and that individual interest should not
vail over the organisation goals and objectives. One of his principles also highlights that the
sior motivating factors for effective performance at a work place is remuneration. Giving

maj
kers is as important as the environment where they operate. However, Fayol

incentives to wor
fowns at excessive payment of remuneration to workers but advocates fora fair and enough

mages or salaries to motivate workers.

The principle of centralisation, according to Fayol connotes that absolute control of
thewhole organisation should be reserved at the top level of management and there should bea

camection between the top-level management and the lower level. Absolute control is
necessary because of the need for orderliness in the appropriation of both human and material
hat the top management must

resources, Furthermore, the principle of equity demonstrates .
esure equal and fair treatment among the subordinates. Retaining best hands is also a

perequisite for organisational development. Frequent entry and exist of e{nployces should be
awided. Creativity should be promoted and initiative encouraged for optimum performance.
Fayol contended that employees' initiative should be recognised and respected. Building a team

workand spirit of togetherness should be encoura ged (Espritde corps)-

i

The administrative theory is generic and therefore universally applicable 10

;fg&nisa(ions irrespective of whether formal or informal organisations. The .apphcabllltgﬂc:;"

lhayol's principles to different organisations is possible because of the ﬂcxxb‘l‘h}t\y r;sngs r:ental

ey, This assertion is supported by Edward (2018) when he stated that “the Tun ol

Eamfe of administration and management remains the same, regardless of [’l’leT(;lri%a;lcgatcd :

czcn:lﬁc purpose (Private, Public, Economic, Social, Cultural, or 'RcllgIOIIlS)c];S Clrhoni
in D“?On criticism and contention that Fayol's principlcs of administration 1 .

mal organisation. Edward (2018, p. 47) further posited that: * can be found in

| The elements and principles of man?’{gemene red practices )

modern organisations in several ways; a5 acc gf D origina

some industries, a5 revamped Versiors

nisation's
principles or elements, Of @S remnants Ofdthfl?1 i?;%ﬁphies o
history to which alternative practices an p

being offered.

Ele 5 {
8baky
| Journal of Theatre and Film Studies Vol- ik
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Uzuegbu and Nnadozie (201.5) _modlﬁed some of the Fayol's Principleg -
administration because of its effective gppllcatlon to contemporary mar'mgemcnl. Thcirposi“o"
revealed that the principle of division of work which Fayol saw as a way 1 Promoy
specialisation should be on general-lsanon of kr}oxvledge. The principle of authority ang
responsibilities which to Fayol implied the exercise of power to Fpmmand subordinate
modified by Uzuegbu and Nnadozie (2015, p. 61) while citin g Blacl\bum and Rosen (] 993) thy,
“award-winning organisations in the wo.rl.d. app!y participatory management ang suf
empowerment against authority and rCSpOHSlbll.ll’y prm,c’:lple. Wlt}“'l this style, managers and the,,
deputies act more as coordinators rather than dictators”. From this argument, it can be inferreg
that collective bargaining is paramount to the contemporary management rather than EXercising

of powerand authority.

The principle of unity of command and unity of direction were also modifieq by
bringing out a situation where we have various teams being headed by individuals. Of course
the teams are working towards the same goals but commands and directions are exercised by
different coordinators within the teams rather than a single head. In this situation, there js
tendency for complying with orders from different team heads. On the principle of
insubordination of individual interest, the argument was that the interest of the employess
should be of utmost priority for an organisation “so that they can be more productive and
committed to the objectives of the organisation (Uzuegbu and Nnadozie, 2015. p. 64). Forthe
principle of rcmuneration, a performance based system of rewards was advocated for by
Uzuegbu and Nnadozie. They were of the opinion that reward system should be based on
worker's performance rather than making the rewards to be fair as suggested by Fayol.

The principle of centralisation was modified by advocating for the use of group
decision making system instead of order and direction emanating from a single source or
individual, The group decision making has the advantage of allowing for quick responst
especially when urgent decision needs to be taken. For the principle of scalar chain, they
supported horizontal hierarchical structure instead of vertical structure by Fayol. Their position
on this modification is that “horizontal organisational hierarchy allows for faster decision
making and implementation than the vertical order system” (Uzuegbu and Nnadozie, 2013,p
66). This position affirmed the earlier submission of Basu (2012, p. 185) that “‘organisation Is

essentia}lly.t.he division of functions among people. The distribution of functions and
responsibilities can be both horizontal and vertical”.

Despite the relevance of Fayol's administrative principles to contempord?

ticised over the years, Parts of the criticism is 0

adm- . . . N 2508
inistrative theory is management orjented because it does not emphasise employees <

when compared to Abraham Maslo

f]l;l;c:; i:ef.: Eg:::{fezzew (2018, p. 49) “some of the concepts of administrative ma"“gcgﬁ

and business organjsati s, ?lhtary orvices. They tried to apply these concepts 10 (¢ Sd ol

“directing” the workers™ b2 1101 Fayol gave importance to “commanding” 3"
IS there is a criticism that it does not give crede®

. + Furthermore
infon isati ; :
mal orgénlsatlons and that the approach suggested by Fayol is mechanical I" pat

Elegbakna Journal of Theatre and Film Studjes Vol.5// 182
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ts lack of importance to “aspects of mana

because Of | .
& nand leading” (Edwards, 2018, p. 49).

mmmunicalio gement such as motivation,
¢ Points of Convergence and Divergence in the Applicabilj /ol's Princi
Th the Management of the Patigi Regatta, Ilorin Enl:il:'ate (;lrlglgt;)l;ngl;):: ; Pl‘(;nﬂplcs N
Festival r AR

The table below shows the meeting points and points of departure in the applicability of
Henri Fayol's administrative theory and other managerial approaches which wil:c emllI(:y 0d
cutside the framework of Fayol's postulations on administrative principles. It is notewogth yio
{emify other approaches to the management of the sclected festivals having been discovcrcﬂ to
hveovertly or covertly complimented Fayol's theory on administration.

l

lorin Emirate Grand Durbar
Festival

[Patigi Regatta Festival Agan Festival

Inaugurated to expand the scope of
mini or ordinary durbar

For prescrvation and transferring of
traditional religious belicfs from one
gencration to the other

Insugurated primarily for
conflict resolution

Ancestral worship and propitiation of
sacrifices, sacred and ritualistic in
nature with sccular entertainment.

Secular in nature but wears a religious
outlook

Secular in nature with
cultural entertainment,
Nasacred rirual.

Conformed to division of work,
authority and responsibility,
centralisation, unity of direction,
unity of command, scalar chain and
Espirit de corp.

Conformed to division of work,
authority and responsibility,
centralisation, unity of direction, unity
of command, scalar chain and Espint
de corp.

Conformed to division of
 work, authority and
responsibliry,

: ceatralisation, unity of

| drection, unity of

| ©ommand, scalar chain
=4 Espint de comp.

b

Not conformed to discipline,
subordination of individual interest,

remuneration, order, equity, and
initiative.

L
Nat conformed 1o

| &scipline, stability of

E ::':L%*c. subgrdm:uiun of

{ Pvdual interest,

| "mineranon, erder,

Uty and initiative. !

Not conformed to discipline, stability
of tenure, subordination of individual
interest, remuneration, order, €quity,
and initiative.

Conform to stability of tenurc

e
| Fyr:;sc:cc of variety of Variety of cultural performances and Variety Ofcult'ural pcrforr;mnc::c::nd
| c:‘?_nl parformances artists ata  designated performance artists ata designated performd
] ::rzmsls ata designated | venue. venue.
| K sema ) traditiona
h;r:jnrr:f?l . of | Engagement of traditional in_s_ntu'uon In Eng;ﬁ?;;::n‘:glnlion an
! pol Bstitution in | policy formulation and mobilisation- inp

mobilisation.

vy

i fo :
w7 "Mulation and
“Mnation

s

\—

[

BL..
“eibak,
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Active involvement of
local govemment
authority in its
administration.

Partial involvement of local
government in its administration.

No significant supporg by the log~

govcrnm‘cnl. |

Partial involvement by
the statc government.

Partial involvement by the state
government,

No involvement by state BOVemmen
n
|

Financial intervention
from the local
government.

Financial intervention from the state
government,

i
No financial intervention from local
govemment.

No financial jnlCl‘\/Cnllon\mmm{

local and state government

Partial involvement of
corporate organisations.

Partial involvement of corporate
organisations.

No involvement of corporae
organisations.

Not yet recognised by
UNESCO as heritage
festival.

Not yet recognised by UNESCO as
heritage festival.

Not yet recognis ed by UNESCO 35 |
heritage festival,

Requires the service of a
professional art manager,

Requires the service of a professional

Requires the service of a professionl

art manager, accountant and auditor. art manager, accountant and auditor

accountant and auditor,

Table 1. The Points of Convergence and Divergence in the Administration and Management

of the Patigi Regatta, Ilorin Emirate Grand Durbar arnd Agan Festival

The sclc.cted festivals aligned with the five basic
sucl_l as planning, organising, directing,
festival events, Patigi Regatta, Ilorin Em

_ operation of management by Henri Fayol
coordinating and controlling in the management of the

Agan festival. The thre;nanagemem of the Patigj Regatta, Ilorin Emirate Grand Durbur‘ur.;:‘
o e d to the principles of Division of Wo! !

: onsibilities were assigned and divided amony the comnite®
nagement of the festiyq| events. This can be seen in Patigi Regat
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pu Patigi was at the top of the administrative level of Patigi .
L‘E;nhe admipistn}tive level of the Ilorin Emirate Grancf Ia)ttlxgri)zrcfgeitttitali:::{ig”om’] ?S atthe
gpofthe administrative sfrécturc ofthe Agan festival. The level of centralisation ?ng gSI :15 e
Relta and llorin Em_lratu _ rand Durbar is strong because the traditional instituti - Pmlgfl
agtival in which Elegosi and Chief Esio, the leader of Aworo sharetclioancl: “tOIIs_pI:
ntralise

hk:mc Agan festi®
ChicfEsi015 the leader of the Aworo, the sacred team of Agan festival

po\\'Cl'.
There is non-applipability of remuneration principle to the three selected festivals. Th
arious people w'ho are mvolve(.i in their administration and management especia]l. the
raditional institutions and t!w festival management committees performed selfiess comm)\(mi[e
envices. They are not being paid any remuneration. This, however, has implication fo);

olunteers and other cultural labour because lack of motivation may deter continuous support
fromthem.

However, Bonet and Schargorodsky (2018, p. 145) emphasise that “among creative
personnel in the world of culture, salary is not everything. Compensation can be ;1 kind or
linked to the project”. The committees did not enjoy any form of direct pay in exchange for the
efforts put in planning and staging of the festivals. Their involvement is a call to community

service.

ructure aligned with the Scalar
d be a line of authority in an
gement structure in which

The availability of administrative and management st
Chain principle by Henri Fayol which stated that there shoul
organisation. The threc selected festivals operate a vertical mana
directive is centralised inan informal traditional institution setting.

On the principle of Stability of Tenure, both Patigi Regatta and Tlorin Emirate Grand

Durbar have a standing committee in place. The tenure of the standing committecs are not
stated. However, a member who deems it fit to exit the committee is free to do so at any given
time. In Agan festival, the tenure of office of the custodians (Aworo) is permanent because no
onccan be selected into the Aworo, except he belongs to the lineage. A new member is selecied

uponthe death of the former.

of Espirit de corps- The principle of
Je states how important it is to share
in the zeal, enthusiasm and level of
stival management committees and

fthe festivals.

- _thhc selected festivals conformed to the.princ.iplt_z
m&; ccorpsasa te{\et of Fayol's admlplstranve princip
Comm?[n goals and build team work. This was ?ortrayed
thccommem.s portrayed by the traditional institutions, th.c fe

munity members during the preparation and staging 0

t in the selected Ie:
anisation of Patig!

d festivals, there was
Regatta festival.

from the state
form of financial
tival is shared
ociation

aﬁnanc'olr} the fu“d_i“g pattern and government involvemen
For lhem“ml.cwe”‘]"n from the local government for the org
govern orin Emirate Grand Durbar, there, was @ financ -
suppgf:";nt towards its organization while the Agan fcsuyal did not choy %; ;
fespo -b,r‘_’ln the state and local government. Funding of the garllnm S
andhnSl ility of the Elegosi, the Agan sacred management team, the co

cadofhouseholds.
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Further interrogation into other perspectives ofadministrative and Managerig| ,
revealed the availability of a permanent and designated performanc; venue and creq;
with various cultural performances dcmons_trated through the artistic p
ingenuity of musicians, dancers, acrobats, singers, drummers, and craft men and sq o, 1
three selected festivals have designated performance arena u{here the cult.ural events togk Plac:
While Patigi Regatta cultural events took place on river Niger and Patig; cultural ceny, e
llorin Emirate Grand Durbar took place in front of the Emir's palace and processigp took P‘IacL
by moving round the town in Ilorin, the Agan festival took place in the grove, market squape aﬂ;
some performances were taking round the town. The three selected festivals engaged y,
traditional institutions in their administration.

Clivie

Vearg;,
rowess ang Creatiye

The active involvement of the EmirofIlorin, Etsu Patigi, Elegosi of E
various districts at the administrative level of the festivals were expli
engagement in policy direction, community moblisation and getting fe
management committees, The festivals employed committee system to bre
and responsibilitics of various members of the management team in order t
management of the cultural events.

£osiand Chiefs of
cit through the;r
edback from the
ak down the duties
0 achieve cfieetiye

govemment, Kwara State government and
f::dcml govemment. The Ilorin grand durbar |
Kwara State gov 1
voted w, ial i [
ccl:bt:?l}ilol:eo:}:;nril . ) as annual financial intervention to support the
festival, no fing e l'o r ar festival, For the organisation of the Agat
lhEs o - nc[m interv sbeen enjoyed as revealed during the cour 5'~’°_f
wrtiseg. = ntp even from the Local govemnment authority where the Agan festival s
- The festival degendedonhttleﬁnancial Support from the traditional title holders, th®
ommittee, the youths ang different households in Egosi.
e = . » - . 1
. Emirgle énr;z{; Bme;u of corporate Oragnisations was found in Patigi Regatta F csm’fll ami
ere was no Substzmt'ulr'fiarwe.[l though at minima] |y Whatis implied by minimal. 1stl}ﬂrl
Regatta and [jous, Em;:m%ﬂ;f-‘lgl Dcommltment from corporate organisations towards P:mf
. S 3
Seen in the organisation of th g However, n presence of corporate organ_lsﬂ“g fig!
Regatta, Ilorin Emirate Grand ]e)l? %m festival Whether at minimal level or Olhcm’lsi'FSaC(').
thus, they are yet tg become UNE SrC“(;‘ll]"d'Agan festival are yet to be recognised by U;\-'I;L‘omi
eritage festivals, There was njo proper record of!
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wre in the administration of Agan festival while that of Patigi Regatta and Ilori
: and llorin

‘lﬂd c\'pcnd’ ) e h . .
3 nd Durbar requires the service of professional auditor or accountant

Conclusion foregoing, itcanbe concluded that Henri F y
) !
Eom the fore ’ ed that Henn Fayol's management principles were

srlycondidenly e ccted in the traditional system of festival management as portrayed in
pesclected cultural festivals. Fayol's theory is partially applicable as can be seen in Division of
otk Author'y o Responsmllny, Centrghsquom Unity of Command and Direction, Scalar
Cinand Esprit.de Corps The main COI_ltrlbuuon of the paper to cultural management‘centres
aniesting 3 classice lhcorcucal pos.m]““o“-_'l"hc paper serves as a contextual re-evaluation and
sldaing the potential prospect in applying classical management theory to an informal
organisation in an African setting.
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