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Abstract

This paper investigates the utilization of teachers in relation to school
effectiveness in public secondary schools in Kwara State. This is because
teachers are responsible for the survival of our educational system. Withoul
adequate and efficient utilization, there may be no hope for a dynamic
educational industry. Data for this study were collected from the State Teaching
Service Commission and Ministry of Education, Science and lechnology
Utilization of teachers in the state was measured using teacher- student ratio
The conclusion drawn from the study is that the teacher utilization measured with
teacher-student ratio is considerably low when compared with the prescribed
1:30 as stated by the Federal Government of Nigeria in the New National Policy
on Education (2004). The recommendations made were that the supervision of
* teachers be regularly conducted by principals and officers of the Ministry of
Education and the State Teaching Service Commission. Also more leaching
facilities be provided for both students and teachers by the state government.

Introduction

Education as a whole is acclaimed as the most effective instrument of
change ever fashioned by man that is capable of changing the behaviour pattern
of people, societal values and expectation. On this, Beach (2092) noted that
education is one of the biggest industries that touch every aspect of human
endeavour. Education is therefore seen as a veritable instrument in the
development of any nation. This is why the Fourth National Development Plan
(1981-1985) stated that education has continued to play a crucial role i our
economic development and social transformation process. Successive
governments in recognition of this role have accorded it a high priority in the
- structure of resources allocation.

v : However, our school system has been faced with various problems ranging
from inadequate teacher supply to meet up with an unprecedented explosion in
pupil's enrolment, poor human resources development and utilization of tcachers.
This situation which Ogunsaju (2000) described as a calamitous is a major
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skills in teaching/learning for better
the requirement for
identified in terms of

teacl?ers m\.ls_t be supplied and proper monitoring system for their optimal and
efficient utll%zation must be put in place to ensure school effectiveness
(2004) descrlbcd school effectiveness as an abstract measure of its pertorm:

It 0_n1}’ eyaluates the condition under the degree to which schools are attaining
their various goals. The concepts provide a useful indication of the ability of t}
school to be effective in terms of effectiveness of teachers in their jo
performance and the attainment of academic excellence as the end result.
Effectiveness therefore relates more directly to the attainment of goals.
Nowadays, effectiveness of school is measure in terms of teacher's effectiveness,
which indicates the level of their job performance as revealed by the student
academic performance. The teacher's job performance on the other hand is seen
in term of the use of appropriate instructional materials, class control, teacher's
mastery of the subject and use of appropriate teaching methodolog)
(Ti)an1,2004). People tend to measure the quality of education given to the
students and school effectiveness by the quality of education output (graduates).
In the case of secondary schools, effectiveness of school is being assessed by the
percentage passed by the students in final public examination conducted by the
West African Examination Council (WEAC) and the National Examination
Council (NECO). It is on this premises that [jaiya (1995) noted that the
performance of student in public examination cannot be ignored. This is because
parent and the member of public judged school effectiveness on the basis of the
performance in such examinations. The fact that could be drawn from the view of
this author is that, if the percentages passed of students in (WEAC) are high, the
society will view the school as being effective, if otherwise, they are ineffective.

It is on this note, that private secondary schools are been regarded as effective,
which many parent now preferred to the public secondary schools in Kwara State.

. students' academic performance. To this end.
an improved students' academic achievement must be
the quality of teachers to be employed. Adequate qualif

\,1\(41.“:‘.

S.atement of the Problem £

The issue of school effectiveness has become a major concern to all
stakeholders in public secondary schools in recent times. Past researchers have
found that factors such as capacity building, principal's administrative skills,
community participation, supply of teachers and human resource management
are the determinants of school effectiveness. For instance, Qlabisi (2010), Esan
(2014), Tijani (2011) and Adepoju (2014) found that capacity building, human

- resources management,supply of teachers and ICT utilisation capacity positively
related to school effectiveness respectively. The present study therefore seeks to
examine the extent to which teacher utilisation influence school effectiveness in
Kwara State public secondary schools.
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