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Abstract

This study examined the phenomenon of outsourcing as a global management strategy in achieving and
improving efficiency in three selected service industries. The study identified why organizations opts for
outsourcing as a management preference. However, despite the beauty of outsourcing the research
observes that outsourcing in Lagos metropolis has mainly been service oriented among industries with
little technological skill requirement. The implications of outsourcing were hi, ghlighted on labour from
the global scale to the industrial hub of economic activities in Nigeria. Descriptive survey technigue was
used on three organizations rendering services within Lagos metropolis. The sample size technique used
was random sampling technique. Findings indicated that outsourcing as a modern phenomenon has

improved the achievement of organizational objectives and recommends that due to" lop sidedness" in

labour vis-a-vis available vacancies, it is therefore imperative for the Government of Nigeria to regulate
outsourcing. ;
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Introduction : >

Since the advent of globalization in 1990s, world trade and cross-border flow of jobs which
includes development in digital technology, economic rivalry among nations, saw the ushering of trades
and exchange of skilled labour and technology between the countries of the southern and northern
hemisphere, this further defined outsourcing (Bottini, Emst, & Luebker, 2007). Outsourcing was inferred
from the American terminology "outside sourcing” which means to get resources from outside (Adrian &
Bodislav, 2012). The history of outsourcing as claimed by Watson (2004) emerged in late 1980s as a
potential force in transforming global economies. Early outsourcing to overseas was provided by
corporations like Kodak which began to capture public attention. This type of thinking help put
outsourcing on the 'map'. Muler (2009: 01) reiterated from Salonen and Pirttimaki (2005) that outsourcing
becamea trend to strategics of companies in enabling company managers focus core business. It could
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“be implied that outsourcing is said to be the contracting of non- core area of a business to an external
enterprise to improve either quality in time, management, service delivery or production.

Outsourcing involves the movement of jobs from within an enterprise to cheaper and more time
conscious enterprise with superior difference in service delivery, the side effect of this practice led to the
domestic rise in unemployment especially in the United States of America and some countries in Europe
as thousands of highly skilled technological professionals were laid off or were not employed. Many
exccutives as reported by Corbett (2005); Hendees (2010:54) opine that thousands of U.S businesses
engaged in some form of international trade, contract, outsourcing, business process offshoring. The
consequence of thisis the movement of jobs to other climes serving as revenue.

One can imagine the negative effects on employers and employees; the effects of globalization
as it relates to global melt down as it has affected job creation in connection with outsourcing on the
'other’. Mostly disastrous to the climes in the global south with countries that are 'ceynold' such as
Nigeria, Venezuela and Saudi Arabia, that is running a monolithic economy has suffered a big setback as
oil prices goes on a free fall as government policies seems absent to protect and prevent job loss. While the
Asian tigers may have been affected by global economic snail growth in recent times, there has been more
cushioning effects having compared with economies of the Northern hemisphere. It is imperative to note
that there is inshore outsourcing which has to do with outsourcing within a country and there is offshore
outsourcing which is outsourcing outside the shores of a country. It was reported by Guardian Thursday
11" 2005 page 17-19 that in the area of currency issues, the Central Bank of Nigeria is carrying out a
comprehensive review of its core functions to include issuance of legal tender currency maintenance and
management of Nigerian external reserves. An accountable factor for the emergence of volume of new
businesses in countries such as India, China, Pakistan, and Bangladesh is offshore outsourcing; which
could be technological, business process such as logistics, human resource, procurement, supply chain
management and security. Africa's share in this has been minimal due to myriads of problems such as
slow compliance to global practice and highly low level of industrial growth and development which the
crux can be identified to lack of development education as it relates to the work environment as inferred
from Hendees (2010).

In Nigeria, outsourcing as explained by Oshinowo and Fanimo (2005) that "outsourcing in
Nigeria through relatively new, then could be further explained that the shift in the labour swing to the
unavailability of paid labour and the advent of globalization which promotes specialization and

Fe

professionalism are the reasons for the adoption of outsourcing”. Oshinowo and Fanimo (2005) that there ;

is "no gain saying to the fact that the motive for the adoption of outsourcing in Nigeria was to reduce the
cost implication on the recurrent expenditure of industries, though it is worth mentioning that there is
more of inshore outsourcing of service delivery than technological offshore outsourcing". Oshinowo and
Fanimo also pointed out that the implication on employees' emolument in the Nigerian context was far
from a satisfactory take home pay. Worthy to mention is literacy and skill competency of Nigerians which
Akinbode and Uwem (2013:266) asserted that in Lagos Metropolis” Cleaning is now one of the most
commonly outsourced private services." As a rider to the skilled level of janitorial services, needs little
defined skill. In recent times Dangote gmupﬁg}cided to focus 'on her core area of business' by outsourcing
her logistics after observing that transportation of products across Nigeria was becoming a burden, where
the management of the conglomerate has taken a policy decision of outsourcing her transportation unit in
phases.

In a more complex industrial environment where units and divisions within an establishment
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\=wist due to professionalism and division of labour, it would only be logical for non-core area of business,
e outsourced, this is in accord with Salonen and Pirttimaki (2005) that outsourcing has become a
 =owing trend and strategy of companies to enable company managers focus more on core business. Jyoti
Semtosh Ingle (2015:04) gave 10 reasons human resources unit is outsourced by an industry namely:
- w=en functions are difficult to manage, to improve companies focus to its core area of business, reduce
- ==k and control operating cost, free resources for other purposes, gain access to world class capabilities,
. s=sources notavailable intemaily, accelerate reengineering benefits, reduce time to market, share risk and
% t2ke advantage of offshore capabilities. Ingle (2005:04) states units and subunits that are mostly
~ sumsourced as; LT, Legal services, Content R@velopment, Web Designing and Maintenance,
Recruitment, Logistics, Manufacturing and Technical/Customer Support, On the rise is the outsourcing
¢ educational institutions as opined by Edward and Edwards (2010) as provision of academic
- prosrammes fo prospective students who are physically situated overseas through a mode of association
- 5% cooperating educational institutions. More recently in January 2016, George. K. Wemer, the Liberian
Afmister of Education announced that the country would be outsourcing her pre-primary and primary
- msumations o Bridge International Academy to manage for effective and purposive education, this led to
= &=scordant opinions amongst educationists. However, worthy to mention is that Bridge International
‘Academy was already operating in Kenya, Nigeria and Uganda (New York Amsterdam News, 6" April
:|16).
The low demand for highly skilled professionals in facets of our work life in Nigeria is almostat
= lowest while service industries which needs low training outweighs the earlier, as justified by
Ak =mbode and Uwem (2011:266). The rise of such jobs as privately outsourced janitorial job in Lagos
- me==ds little or no skill and, that industries will not channel its resources into training of employees which
% = accord with Ingle (2005:04),gives more justification to the claim that outsourcing in Nigeria is
~s=mvice oriented with little technology involved, speaks volumes about the ripple effect as it concerns the
‘=fwcation and training of workers which largely Nigeria's status in the confluence of nations involved in
sussourcing. Perhaps more visible is the outsourcing of security units in banks and other establishments,
2255 points of investment holdings etc. A way to change the tide of this trend in Nigeria is to upgrade skills
= the work place so much so that all industries with large industrial production be it manufacturing or
2ce provider must confinue to invest in Research and Development as it does have relationship with
sinal training. Bratucu and Boscor (2011:70) asserts that deficits of qualified labour force appear in
helds-therefore there isaneed for training by using life-long learning to bridge the lacuna. ™.
Outsourcing emerged in recent times in Nigeria as a way of getting management goal achieved in
= of security, accounting, transportation etc. This has also led to a reduction in the recruitment of
znent staff. Therefore, the purpose of this study is to view the perception of workers within the
siries in Lagos metropolis on outsourcing and to view whether outsourcing is seen as a management
=zv in achieving organisational set goals. Specifically this study aims at:
i examining workers performance in outsourcing compliant industries in Lagos metropolis of
outsourcing to modern day organisations. & :
% ascertaining if outsourcing enhances performance in the organisations that have so far adopted
outsourcing. =
=i find out the likely consequences organisations may face with the app lication of outsourcing.
Research questions
W hat are the justification for the improved performance of outsourcing on modern day
erzanisation?
What is the relevance of outsourcing to modern day organisation?
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3. Does outsourcing actually enhance performance in the organisations that have so far adopted it?

4. What are the likely consequenes organisétion niay face with the application of outsourcing?
Methodology

Descriptive research design was adopted in the study as a way of explaining the

perceptions of management as regards the organisations on their perception on the
adoption of outsourcing as a management strategy. Three quoted organisations
involving both public and private enterprises were selected in the study. The sample
population for the three organisations is 34, 300. This study adopts purposive sampling
technique of three organizations within Lagos State, considering the facts that Lagos
state is the hub of industrial abilities and simple random sampling techniques was used
to select a 100 on each of the organisations. An Outsourcing Efficiency Questionnaire
(OEQ) was administered on a population of 300 staff in an even fraction. All the data
collected will be rated using frequency count and percentile. :

Research Question 1: What are the justification for the improved performance of
outsourcing to modern day organization?

Table 1: Table showing the justification for the improved performance of
outsourcing to modern day organization :

Justification of improved performance of Frequency Percentage

outsourcing :

A reliable security set-up 201 67.0

A direct diligent focused department and 4 ; 1.3

responsibility to their duty. -

An “Eaglc-cyed ¢ security department 26 8.7

Ability to meet 72hrs of mail delivery 13 4.3

nation wide

There is much more arrangement in the 29 W26

organization enfrance

The coming promptly to duty the sensitive 3 1.0

and careful . : _

Immediate reaction to security issue 6 2.0

An attentive and vigilant security unit 15 5.0

Prompt reaction to matters arising Sat i 5.0
‘Total 300 100.0

From the table above it could be observed that majority of respondents representing 20(7.0%) are of the
opinion that they have a reliable security set-up 26(8.7%) stated that they 'eagled-eye' security
department, 19(6.3%) of the respondents stated that there is much arrangement in the banks entrance,
15(5.0%) of the respondents stated that they;?a-ve an attentive vigilant security unit, 13(4.3%) of the
respondents state that their organization have the ability to meet 72hrs of mail delivery nationwide,
6(2.0%) of the respondents noted that they have a security units the reacts immediately to security issues,
41(1.3%) of the respondents stated that they have a unit that is direct diligent focused department and
responsible to duty 3(1.0%) of the respondents stated that they have an outsourced unit that comes
promptly to duty and are sensitive and careful, 3(1.0%) of the respondent stated that they have an
outsourced unit that are prompt to react in matters arising while 10(3.3%) left their questions unanswered.
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Research Question 2:  What is the relevance of outsourcing to modern day organization?
Table 2: Table showing the relevance of outsourcing to modern day organization

Response Frequency - Percentage
Stongly disagree 3 1.0
Diszoree 4 L2
Asrec 217 72.3
Slimgiy agree 76 253

300 ¢ 100.0

From the table, majority of the respondents 217(72.3%) agreéd that outsourcing is relevant to modern
&=v organization. 76(25.3%) strongly agreed that outsourcing is relev&rﬁ* to modem day organization.
&1 3%) disagreed that outsourcing is relevant to modern day organization. 3(1.0%) of the respondents
swongly disagreed that outsourcing is relevant to modern day organization.

Sesearch Question 3: Does outsourcing actually enhance performance in the organization that have so far

adopied as a management strategy?
Table 3: Table showing the percentage distribution of the outsourcing performance to modern day

erzanizations

Variable Frequency Percentages
Yes - U ' 933

Neo 20 S b7

Total ' 300 100.0

Mzjority of the respondents agreed 280(93.3%) that outsourcing has improved performance to modern
J=y organization. 20(6.7%) of the respondents disagreed that outsourcing has improved performance to
modem day organization.

Research Question 4: What are the likely consequences organisations may face with the application of
emssourcing?

Table 4: Table showing the percentage distribution of the llkely consequences of the apphcatmn«
of outsourcing on modern day orgamsatmns

Comssquences of the application of SA A D sD Total
@misourcing

Set objectives are easily achieved in your 112 154 34 Nil 300
sezanization through outsourcing (37.3%) (51.3%) (11.3%) -

Owssourcing helps management in 91 162 24 23 = 300
comcentrating on other core objectives of (30.3%) (54%) (8%) (7.7%)

5= orzanization

Owssourcing has improved the way and 29 188 20 3 300

e objectives are achieved (29.7%) (62.7%) (6.7%) (1%) -

Mzjonty of the respondents agreed 154(51.3%) that set objectives are easily achieved in their
ar==nization through outsourcing as a consequences of the application of outsourcing. 112(37.3%) of the

s=spondents strongly agreed that set objectives are easily achieved through outsourcing 34(11.3%) of the

s=spondents stated above disagreed that set objectives are easily achieved in an organization through

sessourcing, which is viewed as the likely consequences of the application of outsourcing. Also,from the

mhic 11, 1t was observed that majority of the respondents agreed 162(34.0%) that outsourcing helps

mmemacement in concentrating on other core objectives of the organization as a likely consequences of the

“smpiication of outsourcing. 91(30.3%) of the respondents stated strongly agrecd that outsourcing helps:
mem=cement in concentrating on other core objectives of the

PPhage 1558




e

UNILORIN JOURNAL OF LIFELONG EDUCATION 2017

~ organization. 24(8.0%) of the respondents stated disagree that outsourcing helps management in

concentrating on other core objectives of the organization as a likely consequences of the application of

outsourcing. 23(7.7%) of the respondents stated strongly on other core objectives of the organization as a
likely consequences ofthe application of outsourcing.

Furthermore, from the table above it was observed that majority of the resp{mdenis agreed
188(62.7%) that outsourcing has improved the way and time objectives are achieved as a likely
consequences of the application of outsourcing. 89(29.7%)f the respondents strongly agreed that
outsourcing has improved the way and time objectives are achieved as a likely consequences of the
application of outsourcing. 20(6.7%) of the respondents stated above disagreed that outsourcing has
improved the way and time objectives are achieved as a likely consequences of the respondents stated
strongly disagreed that outsourcing has improved the way and time objectives are achieved as a likely
consequences of the application of outsourcing.

Discussion of Findings

The results derived from the study revealed that all respondents hold a higher degree showing that there is
an appreciable level of commitment to literacy when outsourcing is involved. Available results also
indicates that there is virtually no unit that cannot be outsourced to promote efficiency which is in accord
with Salonen and Pirttimaki (2005), Glimtan (2007) and Marie-Lucee (2009) submission. Most
organisations observed have outsource various units of their enterprise which corroborates Ingle (2005)
assertion.

In the assertion of Salonen and Pirtttimaki (2005), Glimtan (2007) and Marie-Lucee (2009)
submission, majority of the respondents think outsourcing improves efficiency job delivery thereby
improving management strategy. However, majority of the repondents also agree to the fact that
outsourcing is relevant and efficient to modern day business either in non-core areas or otherwise (Bell,
2004). Also there seems 10 be an agreement on time management and achievement of organizational
objective when outsourcing is utilized. In line with the findings which respondents agree that
Outsourcing promotes staff reduction (Bradley, 2001; Eisele, 2000; Josylyn, 20013 Liberman, 1989).
Perhaps this was done in order not to jeopardize their security unit, it could also be derived that may be the
organization concerned also want to take the core objectives serious and certainly since security is a
sensitive issue in Nigeria especially Lagos State and all over the world, in general, outsourcing could be
an appropriate decision (Marie-Lucee, 2009). It was also observed from the respondents reactions to the
instruments administercd sce outsourcing as a management strategy asa reliable set-up, resultis drivenas
regards to the justification of this improved performancc(Maric-Lucee, 2009).

On whether outsourcing is relevant to modem day. This was highly favoured by the majority of
the respondents that indeed outsourcing is the yogue in modern day management of organisation in
Lagos and is widely believed by the respondcﬁts that outsourcing has improved the performance of
modem day organization in achieving set goal or objectives and this they justified by saying the
outsourcing firms were majority reliable.

Conclusion and Recomm endations

' Outsourcing in Nigeria is relatively new as a concept, organisations are adopting this
management strategy n optimizing performance and have led to economic growth in some countries.
However, a relationship have been established between outsourcing, professionalism and technological
advancement. It is of note that some firms in Nigeria are pivoted by technology to operate outsourcing,
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most firms are service driven with low skill acquisition, while the need for highly skilled workers are on
the rise, outsourcing would only coexist and operate concurrently with professionalism. Low skill
workers have insignificant relationship with outsourcing in Nigeria, no thanks to the incapacity of our
wocational and technical education. Due to the large labour pool in Nigeria with little jobs availability, it is
worth mentioning that employers now see it as way of exploiting workers with little cognizance to the
extant labour law in Nigeria which discourages poor remuneration, absence of annual leave, non-
zvailability of labour unions etc. Outsourcing is evolving and in Nigeria it is emerging with varieties, it is
Bowever imperative for government to play the role of a referee by sefting out strong legislation for the
compliance of employers of labour to adhere to all forms of rights of workers and make sure they are not
eroded, more so, it is visionary to say that by the end of this century, it may be difficult to find more than a
guarter of staff be it in public and private establishment that will be core staﬁ‘ of an organization especially
ifthe trend of slow growth continues with this slump. :

Most importantly, it is imperative that our citadels of learning to continue observe the trend in
outsourcing especially in the areas of human resources and information technology, and continue to
design new programmes/ curricular and update the old ones to become relevant to the careers of
prospective graduates. However, such admonition may not be totally applicable to professional
bodies/institutions, who only can independently compete on the global stage by following the trends
globalization and outsourcing portrays. To have globally competitive employees it is necessary to have
globally knowledgeable graduates.
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