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Teachers are the main actor wh . 
Their performance make en it comes to the achievement of educational objectives. or mare the SU r h . that personnel within the h 

1 
· ccess q t e school. Thus, it is necessary to ensure · sc oo are well m d r:n · d Th · purpose . of this study is t . . . anage . zs necessitated this stu y. e main management prac( 0 

znve.s tzgate the relationship between principals ' personnel 
h , . b £ ices (staff placement, discipline motivation and motivation) and teac ers JO per1ormance in !lo • LG ' . h · rm west A secondary schools Kwara state. Also to examine t e personnel ma . ' d h l K nagement pracflces used by principals in florin west LGA ~econ ~ry sc 00 s, wara state and to investigate the level of teachers; job performance rn florin west LGA secondary h l K · · . . sc oo s, wara state. Two research quest10ns, one main hypothesis a~d four operatwnal hypotheses were designed to guide the study. Descriptive research_ desig~ was adopted. The population of the study consists 894 teachers and 5001 studentsin Ilorrn-west LGA of Kwara State. The sample of the study was 269 teachers which was selected using proportional sampling technique according to Kreijcie and Morgan sample determination table (1970) . Simple random sampling technique was also used to select 265 students. There are two instrument designed for this study. Two Researchers-designed questionnaires titled ''Principal Personnel Management Practice Questionnaire' ' which is to be responded to by the teachers and "Teachers ' Job Performance Questionnaire ". Which is to be responded to by the students.. The questionnaires were given to two experts from Department of Educational management to ascertain the face and content validity. The reliability of the instruments was ensured by test-retest method and the correlation coefficient of variation of the instrument was 0.67 and O. 61. Mean was used to answer the research questions while Pearson product moment correlation statistic was used to test all the hypotheses at 0. 05 level of significance. The findings include that there was significant relationship between principals' personnel management practices (.~taff placement, discipline, motivation and motivation) and teachers' job performance in florin west LGA secondary schools,. Kvi:ara state. ft was therefore recommended that government should ensure that principals employed are qualified human resource managers so as to ensure proper supervision, motivation, discipline, placement in the schools. 

K d · · 1 , personnel management" students; academic performance. eywor s: pnnc1pa s , 
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Introduction 

Education has been seen an instrument par excellence for effecting national 
development. The Federal Republic of Nigeria (2013) asserted that no institution can 
develop more than the quality of its personnel. Invariably, no Nation can develop beyond 
the quality of its citizens. The zeal to develop these citizens as aimed by the FGN, 
necessitated series of changes of the educational system from 6-5-4 to 6-3-3-4 and now to 
9-3-4. That is, nine years of basic education (which comprised 6 years of primary school 
and 3 years of Junior secondary school), three years of secondary school education and 
four years of tertiary education. Hence, secondary educati0n is a major part of the 
educational system in Nigeria. 

The secondary education is that education received after the completion of basic 9 
in preparation for tertiary education. The goals of secondary education includes to: 
provide all secondary school leavers with the opportunity for education of a higher level 
in respective of sex, social status, religious or ethnic background; offer diversify 
curriculum to cater for the differences in talents, opportunities and future roles; provide 
trained manpower in applied science; technology and commerce at sub- professional 
level; develop and promote Nigerian languages, art and culture in the context of world's 
cultural heritage; inspire students with a desire for self-improvement and achievement of 
excellence; foster national unity with an emphasis on the common ties that unite us in our 
diversity; raise a generation of people who can think for themselves, respect the feelings 
and views of others, respect the dignity of labour, appreciate those value specified under 
our broad national goals and live as good citizens; provide technical knowledge and 
vocational skills necessary for agriculture, industrial, commercial and economic 
development.(Federal Republic of Nigeria, 2013). 

The extent to which these objectives are achieved is usually hinged on the teachers. 
The teachers are the main agent responsible for the transformation of students to educated 
persons that can contribute immensely to the development of the nation. The performance 
of student majority of times reflects the level of effort or performance of teachers. It 
therefore implies that the success or failure of any education depends largely upon the 
quality of its teachers which also implies that the quality of education provided in schools 
depends directly on the capability, commitment and motivation of the teachers. Thus, 
quality learning depends on the recruitment, retention and development of professional 
teachers, effective personnel management procedures and continual development of 
adequately qualified and dedicated staff that would promote an optimum level of 
performance towards the provision of quality education. Consequently, there is need for 
effective personnel management in schools for the teachers to perorm at the optim~m 
level. According to Ogunsaju (2006), personnel management is the effective 
mobilization of human resources based upon appropriate recruitment, selection, training 
and placement of appointed staff in order to achieve the organizational set down goa_ls 
and objectives. It could also be defined as the effective utilization of human resources in 

an organization through the management of people and related activities. 
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The school personnel can be grouped into two namely the teaching staff and the 
· ff T · ' ' · ff . I 1de 

n-teachmg sta · eachmg staff are the teachers while the non-teaching sta me L 
no I d .. t . f , fi office 
the schoo a. mmis rative sta f such as bursars, account clerks, clerical of icers, . 

11 
assistants, dn~ers, ga_rdeners, gatemen _and security guards. Their maj_or task (espe~ia J 
the teachers) is to bring about the desired changes in the students. Smee the quality 
ducation depends on the number and quality of its personnel, the school yersonnel 

~anager is faced with the responsibility of placing the right person on the right Job. 

In the secondary school system, the work of the personnel manager is being 
carried out by the school head (Principal) in consultation with School Board or 
commission as the case may be. As the personnel manager of the school, the school head 
is charged with the following responsibilities: Planning the curriculum towards the ne~ds 
of the students; understanding the education theory and current development; ensun_n~ 
and contributing to the professional development of teachers under hi~ lea~ership'. 
coordinating all the existing educational programmes in the school; motivatmg hts staff, 
and providing an effective leadership in the various areas of school management. :he 
extent to which principals in Ilorin-west carried out these personal management practices 
and how it relates to the job performance of the teachers in the local government form the 
focus of this study. 

Statement of the Problem 
The rate of poor academic performance of student in Jlorin-west has become a 

great concern to all stakeholders in education. As a result of this poor performance, 
stakeholders in education are curious to know the reasons associated with the problem. 
Accusing fingers are been pointed to the teachers that they are not carrying out their 
responsibilities adequately. Some were even of the opinion that many teachers are not 
competent or not qualified. Hence, Ajayi (2003) carried out a study on revamping public 
secondary education in .Nigeria. Martin. (2017) also carried out a study on staff personnel 
management in education. Martin. (2017) used recruitment and selection, training to 
measure personnel management. The findings of the two studies showed that there is 
significant relationship between the staff personnel management and staff effectiveness. 
This study therefore followed this investigation in a different locality and using different 
measure. Thus, the study investigated principals' personnel management practices and 
teachers' job performance in Ilorin-west Local Government Area secondary schools. 
K wara state. 

Purpose of the Study 
The main purpose of this study is to investigate the relationship between principals' 

personnel management practices and teachers' job performance in Ilorin west LGA 
secondary schools, Kwara state. Specifically, the purpose of the study includes; 

I. To examine the personnel management practices used by principals in llorin west 
LGA secondary schools, Kwara state 
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2. To investigate the level of teachers ' job performance in Ilorin west LGA secondary schools, K wara state 
3. To examine the relationships between staff placement and teachers ' job 

performance in llorin west LGA secondary schools, Kwara state. 
4. To investigate the relationships between staff discipline and teachers ' job 

performance in Ilorin west LGA secondary schools, Kwara state. 
S. To examine the relationships between staff motivation and teachers ' job 

performance in llorin west LGA secondary schools , K wara state. ?· To investigate the relationships between staff supervision and teachers ' 
Job performance in llorin west LGA secondary schools, K wara state. 

Research Questions 

The following research questions are designed to guide the study 

1. What are the principals' personnel management practices used in Ilorin west LGA secondary schools, K wara state? 

2. What is the level of teachers' job performance in llorin west LGA secondary schools, K wara state? 

Research Hypotheses 
There are one main hypothesis and four operational hypotheses 

Main Hypothesis 
There is no significant relationship between principals' personnel management 

practices and teachers' job performance in llorin west LGA secondary schools, Kwara 
state 

Operational Hypotheses 
l. There is no significant relationship between staff placement and teachers' 
job performance in Ilorin west LGA_ seco~dary schools, Kw~r~ st~te , 

2 . There is no significant relationship between staff d1sc1plme and teachers 
job performance in llorin west LGA secondary schools, Kwara state 

3 . There is no significant relationship between staff motivation and teachers ' 
job performance in Ilorin west LGA secondary schools, Kwara state. 

4 There is no significant relationship between staff supervision and teachers' 
·. c in Ilorin west LGA secondary schools, Kwara state Job pertormance 
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Methodology 
The research design for this stud is d . . 
. Juded all the 894 teachers a d foo 

1 
. escn~tive survey. The population of the study 

inc ual School census 2019) nTh in llonn-west LGA ofKwara State (Kwara state 

At ted using proporti~nal · 1. e sampl_e of the study was 269 teachers which was 
se ec •nation table ( 1970) s;i:np tg technique according to Kreijcie and Morgan sample 
determid Th ·. imp e random sampling technique was also used to select 
269 stu ents. ere are two instrum t d · . • d 

. . . 
1 

d " . . en esigned for this study. Two Researcher-des1gne 
quest101maire tit e Pnnc1pal Pei· I M • · · " 

. . . sonne anagement Practice Quest10nnaire 
(PPMPQ) which IS to be responded to by the teachers and "Teachers' Job Performance 

Qu~stionnaire _(!J~Q)" to ?e responded to by the students. IPPMPQ containedl6 items 

des1g~ed_ to elicit mformation on the sub variables of the independent variable which is 

the pn?~ipal pers?nnel m_anagement practices (staff placement, discipline, motivation and 

superv1s10n). This questionnaire followed the five-scale Likert type pattern where SA== 

strongly agree, A= Agree, U= undecided, D==Disagree and SD==strongly disagree. The 

TJPQ was designed with a response pattern of YH== very high, (4.0-5.0); H==high (3.0-

3.99), A=average (2.5-2.99); L==Iow (1.5-2.49; VL== very low (below 1.50). The 

questionnaires were given to two experts from Department of Educational management to 

ascertain the face and content validity. The reliability of the instrument was ensured by 

test-retest method and the correlation coefficient of variation of the instrument was 0.67 

and 0.61 for PPMPQ and TJPQ respectively. This showed that the instruments were 

reliable. Mean was used to answer the research questions while Pearson product moment 

correlation statistic was used to test all the hypotheses at 0.05 level of significance. 

Answering of Research Questions 
Four research questions were formulated to guide this study and answers to them were 

provided as shown below: 

Research Question 1: What are the principals ' personnel management practices used in 

llorin-west Secondary schools, K wara State? 
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Table l :Personnel Management Practices in Ilorin-West Secondary Schools. 

SIN ITEM 
Responses 

Mean Ranking 

l. Staff Placement 2.50 4th 

2. Staff Discipline . 3.55 2nd 

3. Staff Motivation 2.93 3rd 

4. Staff Supervision 3.86 151 

Table I revealed that principals of secondary schools in Ilorin-West LGA engage more in 

staff supervision, followed by staff discipline, then staff motivation and finally staff 

placement. Hence they were ranked 1st, 2nd, 3rd and 4th respectively. ft therefor means 

that the principals used the four practices in the management but engage in staff 

supervision more, then staff discipline, then staff motivation and lastly staff placement. 

Research Question Two: What is the level of teachers' job performance in in Ilorin-west 

LGA secondary schools? 

Table 2: Level of Teachers' Job Performance in Ilorin-West Secondary Schools. 

Responses 

SIN ITEM Mean Decision 

l. Lesson Note Preparation 3.10 High 

2. Lesson Presentation 2.61 Average 

3. Class Control 2.15 Low 

4. Lesson Evaluation 2.50 Average 

Overall Mean 
2.59 Average 

Table 2 shows that the level of teachers' lesson note preparation was high (3 .10), th: 

level of teachers' lesson preparation was on the average (2.61), the level of teachers 

class control was low (2.15) and the level of teachers' lesson evaluation was on _the 

average. On the average the overall mean for all the four parameters of teachers J0b 

performance was 2.59. Since that fall on the benchmark of 2.5 -3.0 for_ aver~ge 

performance, it is suffix to conclude that the level of teachers ' job performance m Ilonn-

west LGA is average. 

Hypotheses Testing Main Hypothesis . . , ctices 

There is no significant relationship between pnnc1pals personnel management pra 

and teachers ' job performance in Ilorin-west local government area of Kwara state. 
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1 3• Personnel management . 
f:ib e · practices and teachers' job performance 

~ --~NJ--:;d;-f ~p;--_ ~va-;l:--u-e--=-L-ev_e_l_o_f _Si_g_n_ifi-c-an_c_e~~-D-e-c-is-io_n_ 

~- 269 
A ,t Practtces ~,,g' 

fenchers ' 
performance 269 

267 0.000 0.05 Ho rejected 

Table 3 r~ve?led that .the p-value is 0.000 while the level of significance is 0.05 . Thus, the 
Jevel of sigrnficance is gre.ater t~an the p-value. Since the p-value is less than the level of 
significance, the hypothesis which states that there is no significant relationship between 
principals ' personnel management practices teachers ' job performance in Ilorin-west 

Jocal_ gov~rnment area o_f ~war~ state is therefore rejected. Hence there is signi~c~nt 
relat1onship ?etwe~n prmcipals personnel management practices and teachers Job 
performance m llonn-west local government area of K wara state. 

Operational Hypotheses 

Hol: There is no significant relationship between staff placement and students' academic 
performance in florin-west local government area of K wara state. 

Table 4: Staff Placement and Students' Academic Performance in Ilorin-west 

Variable N df P- value Level of Significance Decision 

Staff 269 
Placement 

267 0.001 0.05 Ho rejected 
Teachers' 
Performance 21,856 

Table 4 revealed that the p-value is 0.00 I while the level of significance is 0.05. Thus, the 
level of significance is greater than the p-value. Since the p-value is less than the level of 
significance, the hypothesis which states that there is no significant relationship between 
staff placement and teachers' job performance in Ilorin-west local government area of 
Kwara state is therefore rejected . Hence there is significant relationship between staff 
placement and teachers' job performance in Ilorin-west local government area of Kwara 
state. 

Ho2: There is no significant relationship between staff discipline and teachers' job 
performance in I lorin-west local government area of K wara state. 
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Table 5: Staff Discipline and Teachers' Job Performance in Ilorin-west 

Variable N df P- value Level of Significance Decision 
Staff 269 
Discipline 

267 0.000 
Teachers' 

0.05 Ho rejected 

Performance 269 

T~ble 5 revealed that the p-value (0.000) is less than the level of significance of 0.05. 
Smee the p-value is less than the level of significance, the hypothesis which states that 
there is no significant relationship between staff discipline and teachers' job performance 
in Ilorinwest local government area of K wara state is therefore rejected. Hence there is 
significant relationship between staff discipline and teachers' job performance in Ilorin­
west local government area of K wara state. 

Ho3: There is no significant relationship between staff motivation and teachers ' job 
performance in Ilorin-west local government area of K wara state. 

Table 6: Staff Motivation and Teachers' Job Performance in llorin-west 

Variable N df P- value Level of Significance Decision 

Staff 269 
Motivation 

267 0.000 0.05 Ho rejected 
Teachers' 
Performance 2 I ,856 

Table 6 revealed that the p-value (0.000) is less than the level of significance of 0.05. 
Since the p-value is less than t?e le:el of significance, the ~yp~thesis which state,s t~at 
there is no significant relat1onsh1p between staff motlvat10n and teachers Job 
performance in 

II · _ t local government area of K wara state is therefore rejected. Hence there _is 
orm wes . . . d h , • b c. ance in significant relationship between staff mottvat1on an teac ers JO per1orm 

Ilorinwest local government area of Kwara state. 

Th 
· 

0 
si'gnificant relationship between staff supervision and teachers ' job Ho4: ere 1s n 

c. · Ilorin-west local government area of Kwara state. per1ormance m 
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fable 7: Staff Supervision and Teachers' Job Performance in Ilorin-west 

variable N df P- value Level of Significance Decision 

staff 269 
Motivation 

Teachers' 
performance 21 ,856 

267 0.001 0.05 Ho rejected 

fable 7 revealed that the p-value (0.001) is less than the level of significance of 0.05. 
Since the p-value is less than the level of significance, the hypothesis which states that 
there is no significant relationship between staff supervision and teachers' job 
performance i~ Il~ri1~-west local _gove~·nment area of Kwara st~t~ is therefore rej~ct_ed. 
Hence there 1s significant relat1onsh1p between staff superv1s10n and teachers Job 
performance in l lorin west local government area of K wara state. 

Discussion of Findings 

The testing of the main hypothesis resulted in the rejection of the hypothesis. Thus 
there is significant relationship between principals' personnel management practices and 
teachers' job performance in llorin LGA secondary schools, Kwara state. This findings 
agreed with the finding of Blumede, (200 I) who established that the better the 
performance of the students, the more effective the personnel management system is 
assumed to be. In another related study, Holsen, Smith, Frey (2008) confirmed a strong 
and positive relationship between quality of school personnel management system and 
student achievement in English and Mathematics though with some emphases on 
available school facilities. 

Hypothesis I which states that there is no significant relationship between staff 
placement and teachers' job performance in Ilorin-west local government area of Kwara 
state was rejected. Thus there is significant relationship there is significant relationship 
between staff placement and teachers ' job performance in Ilorin-west local government 
area of K wara state. This is in agreement with the findings of Adesina (20 I 0), that 
recruiting adequate and qualified staff, developing and maintaining the staff is 
significantly influence the willingness of staff to render effective and efficient 
educational services to the students within the school system. 

There is significant relationship between staff discipline and teachers' job 
performance in Ilorin-west local government area of K wara state is the outcome of the 
testing of hypothesis 2. This finding is in conformity with the finding of Holen, 
Waaktaar, Lervag, and Ystgaard (2013) that the principals level of discipline has a very 
significant impact on the job performance of teacher, their effectiveness and hence 
students' academic performance. 
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. ~ypothesis 3 which states that there is no significant relationship between staff 

mot1vat10n and teachers' job performance in Ilorin-west local government area of Kwara 

state was also rejected. Hence there is significant relationship between staff motivation 

~n~ tea.chers ' job performance in Ilorin-west local government area of Kwara state. This 

is_ 11~ l~ne with Oduwiye, Sofoluwe, Akinnubi, and Ibrahim, (20 l 6), who stated that 

discipline of staff, students and parents is key to the achievement of school effectiveness. 

Hypothesis 4 which states that there is no significant relationship between staff 

supervision and teachers' job performance in Ilorin-west local government area of Kwara 

state was also rejected. Hence there is significant relationship between staff supervision 

and teachers ' job performance in Ilorin-west local government area of Kwara state. In 

agreement with this findings is the finding of Martin. (2017). He found out that 

supervision is the key to students' academic performance. 

Conclusion 

The teachers are the key actors in the effectiveness of secondary schoo l education. 

It is therefore important to ensure that they perform their roles as expected towards the 

achievement of educational goals and objectives. Hence it is necessary to do everything 

that is needed to be done to ensure that this is done. One of the things to be done in order 

to ensure good teachers' job performance is adequate personnel management pratices by 

the principals. This study found out that principals' personnel management strategies is 

significantly related to teachers' job perfonnance, thus all hands must be on desk to 

ensure that proper principals' personnel management strategies are put in place in 

secondary schools in Ilorin-west LGA, K wara state. 

Recommendations 
Based on the findings of this study, the following recommendations were made: 

• 

• 

• 

• 

The government should ensure that the head teachers of secondary schools are 

qualified human resource managers so as to ensure proper supervision, 

motivation, discipline, placement in the schools. 

The principals should ensure that they monitoring of staff especially in terms of 

instructional supervision that has direct link to teachers' job performance. 

The principal should also ensure that they visit the class often to see h~w the 

teachers are teaching the pupils and make reasonable contributions, corrections or 

modifications without embarrassing the teachers. 

Principals must always ensure that the morale of staff are always boost~d with the 

little resources made available to him or her. He can ensure this through 

recognition and involving staff in decision making. 
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