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Muhtar (2009): Alo (2009); Oba, Falola, Adetayo and Ijioma (2010) emphasized that the
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2. LITERATURE REVIE W
2.1 Conceptual Issues

“orporate  Entreprenevurchin i
Corp preneurship g thought of

compantes. It 1s brought into Practice as a tog fo,dsb fejuvenating and revitalizing existing
= oo . § 1S ¢ oy =
profitability enhancement angq bloneering the dey usiness development, revenue, growth,

] elop)
processes (Lumpkin & Dess, 1996 pmen

t of new l‘OdUCt 5 Vi
: o . S, service:
( ‘Ol'POl‘E“C Cllll'cpl’ent‘.urshlp, gener: 2

ally, refers | the dove Zahra, JTennings & Kuratko, 1999).
it ithi e > 10 the deve opment of new businesc | :

g S W y ablic : siness 1deas and
(f‘PPOlmm“eb }‘ 1t-hm l.ge.ancl esFabhshed corporations  (Birkenshaw, 2003). In most cases
Corporate entrepreneurship describes the total process Whereby established enterprises act in
mnovative, risk-taking and proac

999: Bouchard 2001). This tve ways (Za.hra et al, 1993; Dess er al, Lumpkin & McGee
1999. Bouchard 2001). This behaviour hag various outcomes. An outcome may result in a new

product, service, _plioc'ess.or busmcss; development. Corporate entrepreneurship may be chosen as
a strategy to result in increased financial performance. It also leads to other non-financial

bengtlts. such as increased morale of employees, collaboration and a creative working
environment (Hayton, 2005). It may result in ‘new’ organizations, being created as ‘spin-out
ventures” (Hornsby. Naftziger, K

uratko & Montagno 1993; Altman & Zacharckis. 2003), or it
may mvolve the restructuring

and strategic renewal within an existing enterprise (Volberda,
Baden-Fuller & Van den Bosch 2001).

2.1.1 Types of Corporate Entrepreneurship

According to Thornberry (2008) supported by Kenney and Mutjuba (2007), there are four
types of corporate entrepreneurship:

Corporate Ventiring: It is the process of starting new ventures related to core business through
investing in smaller innovative firms and different forms of corporate venturing units by larger
{irms.

Intraprenenrship: 1t is about the identification of employees who have entrepreneurial skills and
it focuses on encouraging these employees to act in an entrepreneurial way within large
organizations.

Brine the marker inside: This dimension takes a marketing approach to encourage
S ¢ e : - )
entrepreneurial behavior by changing structure.

: ns (20C it 1s daptation of
Entrepreneurial Transformation: According to Burns (2008), 1t 1s about th? j O‘]p 1i‘2'1tioml
orga ﬂzn'oml structure. and culture to changing environment and create a new u:lfl ; tl"
‘ganizatic ' ) € ) e < i at according to this
'nii 1‘11 nt‘ to encourage entrepreneurial activity. He also mentioned that according
environme wrag :

ization is I > / hip, strateay,
di : the individual behavior in the organization 1$ influenced by leadership, strategy
imension, the mdividue

systems, structures and culture.

2/ 445795
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Morcow:er, Covin a‘nd Miles (1999 in Dess et al.. 2003) identify four types of corporage
eqtreprenemslnp. They offer structurally complex firms to use simultaneouslv one or more forn.
of corporate entrepreneurship in different parts of organization. The first one is Sustained
regeneration, wlzi_ch 1s stimulated by the firm’'s culture, processes and structures to create new
products i its existing market and also to enter with existing product into new markets. Here
companies know their product’s life cycle and they create strategies according to compctitivé
expectations. The second type of corporate entreprencurship is organizational rejuvenation. Tt iy
more .abo.ut process and administrative innovations rather than product innovations. It enables
organizations to improve the firm’s ability to execute strategies. It concerns about inducing
entrepreneurship through organizational procedures and standards. Strategic renewal, which Is
the third one. is about how to change strategies to compete differently. While organizational
- rejuvenation is about the organization itself, strategic renewal is about both organization and
environment. It consists of the ways to exploit the opportunities more profitably and how to
explore new ideas in these changing circumstances. Domain Redefinition focuses on creating a
new product market that competitors have not discovered yet or are not successful in that market.
Domain redefinition aims to have tirst mover advantage in that new market.

2.1.2 Barriers to Corporate Entrepreneurship

There are some barriers in the way of creating corporate entrepreneurship in any
organization and cultivate such an environment which is conducive to corporate
entrepreneurship. Large and growing organizations need to take advantage of svnergies.
cconomies of scale and shared risk taking for its success (Thornberry, 2003). Theretore corporate
entrepreneurship is difficult to implement in large bureaucratic organizations where cost
controls, policies and guidelines are rigid and prevalent. Most firms drive in defined boundaries
with defined framework and risk parameters (Timmons & Spinelli 2004), and there 1s scarcity of
people who are brave enough to take on the intrapreneurial role and break the boundary.

" Therefore organizations can hire and train them to become future intrapreneurs. Eesley &
Longenecker (2006) very correctly describe barriers to corporate entrepreneurship saying these
bartiers are useful to know about before discussing gateways to improving corporate
entrepreneurship:

i, When organizations punish risk taking and the mistakes associated with new wdeas of
innovation, corporate entrepreneurship is stifled and will disappear with time.
ii. When organizations do not listen to their members' input about how to make things.
iii. Better ideas but no follow up on improved ideas, they discourage the very things needed
for organizational improvement to flourish. _
iv. When an organization fails to sanction, promote, and encourage risk takmg.
empowerment, and improvement actions, it greatly reduces the likelithood of creating
an environment of better performance.
v. Organizations that are replete with unhealthy political activity, intighting. and
uncooperative organizational members have a verv difficult time bringing out the best
n people to create better business performance. '
Corresponding Authoir: +2348033644525
Email: omoisla09(vahoo.com; amolabi.icoimilorin.edu.ng
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vi. When organizations are characterized by poor foritt
prevent the flow of usefy] W POOT communication and structural silos that
; - g ‘ ¢ s corporate entreprencurshi fers atlv
vie. W 11¢11 organizations do not encouy ] _ l‘l‘lLLl:ilzilltlll.‘whlplsulifu; gfzredtly.
IMPIOVe an organization's perfor ‘ LyESlr L0 IROK. LOT Ways: 16
prilm‘ilic* . (;bi:‘i‘/‘ti‘\l'ms“l\ l’lk:llm mance; there is unclear organizational direction
Lo . csand there is lack of top manage ; in ri -,
and improvement initiatives ack P management support in risk taking
vill.  When organizations fail to ch
the changing environment
ix. Fially., when risk taking
employees have in
die never gain eno

age and empowey

ange (from their present status of operation) along with

and improvement in activities are not rewarded and when
adequate resources and time, corporate entrepreneurship will either
ugh momentum to become a competitive advantage,
2.1.3 Employee Intrapreneurial Characteristics for Corporate Performance

Most commonly characteristics of employee intrepreneurial behaviour identified by Gunu
and TSﬂdO.(z()W) mclude: risk taking, tolerance for ambiguity, Proactiveness, desire for
autonomy. nternal locus of control, educational attainment, and over optimism (Delmar. 1996:
Jeffry & Stephen, 2007). Ireland, Kuratko & Morris (2006)emphasized the need for creativity
and sharedknowledge at all levels of the organization to maximize competitive advantage, while
also limiting  the range of potential behavior from withinthe firm by creating structural
boundartes and controlling the use of resources. Management therefore promote creativity under
carefulsupervision  (Burns  2008) to mitigate the strategic risks associate with
corporateentrepreneurship (Bouchard 2001). Bhardwaj, Sushil and Momaya (2011) also stressed
that management at all levels must provide a degree of autonomy or work discretion. and
opportunities for unstructured interaction amongst team members and departments, facilitate idea
ceneration, knowledge exchange, and strategic problem solving, while simultaneously
ﬁmtivuting and encouraging creative individuals to take initiative.

2.2 Theoretical Review

The theory adopted for this study which will guide the adoption of corporate
entrepreneurship and the achievement of innovation goals is Individual/Opportunity Nexus

Theory
2.2.1 Individual/Opportunity Nexus Theory

The theoretical work in the discovery lheo‘ry \\'hicl_l Is typi ‘all_\" ca.llec.l thc~
individual/opportunity nexus view has fpc_used on the ex1sfenc.e., c}lsc?.\.frl _\",-m;((l) -/e;\.-plgwlnmuon Oi
opportunities and the influence of mdxyxdpqls m}cl 01)})011}“1111% (Klléllcl.~ 13 s e
Venkataraman, 2000; Shane, 2003). The individual/opportunity nexus suggests that opportunities

are objective, individuals are unique, and third that entreprenerurs are risk bearing.
« & B

Correspondig Author: 2348033644525 ) .
Email: omoisla09@yaloo.cont; omolabi.il@unilorin. edu.ng
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T:}ble 1: Individual/Oppm-tunity Nexus Theory
DI.S'CO\'L’I'P view

Creative view | Individual view
Opportunities already exist Opportunities are socially Opportunities are created
and are seen Ly alert enacted by sense-making by autonomous individuals

mdividuals
[

of embedded mdividuals

—

In general. studies within the discovery view argue that opportunities ‘exist ‘."Out there”
independently of the individual as every price, every invention, every bit of informatiop
engenders within itself opportunities (e.g. Shane 2000, 2003; chkatamman '20()2_%). As the
objective opportunities lack agency, specific individuals with creatiV1t}«"are required i order to
bring the objective opportunity to life. It is basically asymmetric information waiting to be
observed by individuals. Hence, in this view, individuals may not know ?\ihat the specific
opportunity is, but know what an opportunity is in general and be able to iclentlty‘ an opportunity
if they see one (Sarasvathy 2001, 2002). The individual thus has to recognize, identity or

discover the opportunity. To do that, it is necessary to analyze the environment where the
opportunity is supposed to present itself.

Another group of studies sees opportunities as emerging from within the individual ( e.g.
Gaglio & Katz, 2001; Baron 2004) what we might call the individual view. If the opportunity is
“in here”, individual creativity is necessary in order to express the opportunity. The phrase
»opportunity creation” is an example of such ontology. By way of mental simulation or contra-
factual thinking (Gaglio & Katz, 2001; Baron 2000), the individual can imagine new
combinations of his own and other actors’ resources (Schumpeter, 1934) that can est
supply which the market will demand. Opportunity creation thus seems to be
cognitive characteristics within the individual, and entrepreneurs
different mental models than non-entrepreneurs (W

ablish a new
based on particular
are characterized by having
ard, 2004; Gaglio & Katz. 2001 ).

The creative view or the enactment and sense-making view of the individual/opportunity
NEXUS Sees opportunities as coming into existence in a mutual process between the environment
and the individual (e.g. Gartner et al. 1992: Sarasvathy et al., 2002; Gartner et al. 2003). Hence.
contrary to the discovery and the individual view, the creative view does not assume that given
ends exist before action is taken (Sarasvathy 2001: Sarasvathy et al. 2002). As an alternative.
Sarasvathy presents a creative view working under the logic of effectuation, where neither end
nor opportunities exist in advance. Instead opportunities are created in a process where values.
ends and meanings emerge. The perspective holds both an internal reflexive element of standing

back and evaluating new observations in (he light of past experiences in a way that makes sense -
an(! an element ot active experimenta| action, where new experiences are ine |
actions - resulting in new observations to be made se . L
as something that is given existence w ;
(Weick 1995, Gartner et q] 2003;
individuals by their actiong ‘

orporated mto new
nse of. Opportunity is thus conceptualized
h;n the entrepreneur is thrown into a sense making process
Weick et al, 2005) and emeraes out of the imagination of
and their interaction with others. ) B
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7.3 Empirical Review

Akanbr (2013) examined the mpact of e :
innovativeness m small and medjum scalg entg,l. k}llf?l).re“e“““l orientation on entreprencurial
determine whether risk-taking behaviour pro-a lt)l l.S,LS, ' Lagos metropolis, Nigeria. It secks to
and independently predicted entl'@l)rc‘neu;ial im‘lt)\lr?ts nﬁ-ss md Sompes Ve farisivEnEss Jalally
difference between risk-taking behaviour and em:)l\/_ulesslqs well as to ascertain the significant
the significant relationship between proactiveness ']LliJiell‘fllflllel.l)mno‘vut;vencssi cies Theismits
employed survey research design using questi e cirept t.ncurml‘ ifmioysitvences; Lhisudy

ot & fie Sl g gl g questionnaire to collect data from different categories of
workers i the small and medium scale enterprises. Two hundred subjects res sonded to the
questionnaire, Tlll‘ge hypo?heses were tested using multiple regression, t-tést élnd correl;tio;
analvsis. The hndmgs indicate among others tlmtf entrepreneu;ial orie;ltation’as measured bv
risk-taking b;hayxour. pro-activeness and competitive aggressiveness had a significant iﬁpact 0;1
entrepreneurial mno_vati\-’eness. Based on the ﬁndings,vtBe study therefore recommends among
others that. companies should be proactive rather than reactive in nature in order to act promptl':/
to changes that take place in the business environment. -

Lekmat & Chelliah (2014) examines the antecedents to corporate entrepreneurship (CE)
in Thailand’s auto-parts manufacturing industry in the post Asian financial crisis era using a
mixed-method approach using 400 companies which were randomly selected from the Thailand
Automotive Industry directory of 2006-2007.The interview findings of the research clarified the
role of determinant variables in entrepreneurial orientations and activities and the etfects of these
aclivities on firm performance. The results of their paper from both qualitative and quantitative
data showed that the external environment is an important determinant of CE which affirms that
from environmental management and entrepreneurship perspectives, the external environn}ent
cannot be separated from the entrepreneurml‘ process (Dess et al., 2004; Zghra. ~199:b).
Environmental dynamism and heterogeneity offers opportunities that can be derived from the

development of new products and technologies and from access to new markets.

3. METHODOLOGY

3.1 Research Design

1 critical success factors for corporate en[‘r‘eprgnc‘un"ul
companies 1n South-West Nigeria, with
a Plc. and Unilever Nigeria Ple. as case
study because it affords the researcher
on of the challenges to corporate
I study within a limited time
and explain the relationship

This study examines tl. R
development in selected fast moving coﬁ};llllelt‘?:liﬂel'i
. . . H 111s O =]

e “ioeria Ple., Honeywell Flout ey
Cadbury Nigeria Ple., : is chosen for this

study. An explanatory research clesngnﬁ O esorint

the opportunity of discovermg & %onj] i)

entrepreneurial development and provides 0b) T i
: , s us

i ' study design Wi

frame. Hence explanatory 3

between the dependent variable.

-,—_’343'0536-!45_"5 ) v
oniolabi. i(c]lnmIorm. edung
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3.2 Population of the Study

_The targeted population of this study was all managers from middle manageme
executive level within the key drivers in the fast moving consumer goods in South-West Nige .'m
The list of employees at the requested job level was supplied by the Human Resource Man;:m%
of each selected companies. These companies are Nigerian Breweries, Guinness Nigerig, Ijece_.l's
Coca-Cola, Unilever Nigeria, PZ Cussons, Flour Mills of Nigeria Ple, Cadbury Nigeriq glbé
Dangote Group Industries (flour mills). According to KPMG (2015), these companics are he
key drivers in fast moving consumer goods in Nigeria, and manufacturing sectors arekeys fo;
country’s FMCG sector. The states chosen for this study were Lagos, Ogun and Oyo State, apg
they were chosen based on their high level of commercial activities judge against to other stajec
in the region (Uchegbulam, Akinyele, Ibidunni, 2015).A total of four hundred and thirty sevey
(437) employees were identified as potential respondents.

3.3 Sample Size and Sampling Techniques
Since it is practically impossible to study the whole population, for the purpose of this

study, three hundred and sixty one (361) respondents are selected for this studyv. The formula
used to arrive at this figure is Krejeie and Morgan formula, given thus:

n = X’NP (1 -P)
& N-1)+XP(I-P)
Where

n = sample size

X = table value of Chi-Square @ d.f= 1 for 0.05 confidence level
X*=3.84

N = population size which is 437

P = population proportion (assumed to be .50)

d = degree of accuracy (expressed as 5%)

n= (3.84) (437) (0.5) (1 = 0.5)
(0.05) (437 = 1) +(3.84)(0.5) (1 - 0.5))

n=204.64

n =205

The non-probability sampling technique was employed in this study and to be spccil‘lk‘ the
convenient sampling techniques was the most appropriate for case study research. According ©©
‘Bryman and Bell (2007) Convenience sample is one that is conventently available t “.lc
researcher with its goodness of accessibility. And as Bryman and Bell (2007) explains m
business and management field this technique 1s more worthy as compare to sample based m:
probability sampling. By keeping in view the limitations of time, resources and populat!

- 4 » g . . ~ ANy "o >C “‘1
writers have decided to apply convenience sampling technique for the purpose of collecttis
empirical material.
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3.4 Methods of Data Collection

Data for this  study were
administration. The questionnaire design is made
S1g c

LTEN N l ‘eSD : ¢ (_" n(‘l l, u=sy Illﬂlllgl v latu.‘, C(lllCl\[lOlhl C U'll]fic t l fe] y l
l@\ Ll) Ut the res ]_ Ondentb \Vhlle Sectlon B S )l J 1 inf 1 . 1 : iical oo o
S S€eKs tO Qe lhel' lnfOl'llh thll on C[itiCdl success fdct()[s

. o Yy o y D l l'(: c lb lll tlle -;e(’tl(- Il B vV 31‘: h : "“

P ! reement of respondents St i
items as regard to corporate entrepreneurial developmec : T 1o restionnaire

obtamne . .
hed through primary - sources i.e. questionnaire

of two (2) sections. The Section A is designed

nt.

3.5 Validity of Research Instrument

Content vahdity was undertaken to ascert
items will be appropriate and relev
content reflects a complete 1

ain whether the content of the questionnaire
ant to the study purpose. Content validity indicates that the
ange of the attributes under study and is usually undertaken by two
or more experts (DeVon, Block, Movyle-Wright, Ernst, Hayden, Lazzara, 2007). The Content
Vahdity Index (CVI) was then used to estimate the validity of the items (Lynn 2006). According
to the CVL a rating of three or four indicates the content is valid and consistent with the
conceptual framework (Lynn, 2006). For example, if five of eight content experts rate an item as
relevant (3 or 4) the CVI would be 5/8=0.62, which does not meet the 0.87 (7/8) level required,
and indicates the item should be dropped (Devon et al. 2007). All the items valid with CVIs
ranging from 0.87 (7/8) to 0.100 (8/8) were retained, while the items with CVIs less than 0.87
(7 R)were removed.

3.6 Scale Reliability

Cronbach’s alpha scores were computed for each construct (CE, environmental hostility
and company growth) to measure the internal cogmgtency anq to 111‘d‘1cate how Shﬂereut items can
reliably measure the construct. The scale is sufficiently reliable if Cronbach’s alpha is greater
than 0.80 and is most likely reliable for values greater than 0.70 (Cronbach, 1951). In this study,
the Cronbach’s alpha obtained was 0.96 fqr overall corporate entrepren.eu\rslup. ‘scale zu?d tll‘1e
estimates for companies’ corporate goal ach{evement were 0.87 and'(_).75, 1e>pecf1\‘el¥. Bcscmgh
conducted by Zahra and Covin (1995) found the internal consistency level of corporate

& 147 ; scales used in this research could be considered as
entrepreneurship to be 0.75. Thus, the scal

reliable.
4. RESULTS AND FINDINGS

ucted using SPSS (version 2007) and One way ANOVA and

mine > associations tween constructs m the study.

" i = nced to determine the associations be ! 3

Correlation Analysis were used tc AR E : study

T; “(13'1‘ dings of tlt\l/ese analyses are subsequently presented. A total of two hqnchull and n\ei( :lt)

q s ¢ SCH 1 Fora . A BoER, Tow ,

ot s were issued out Of the two hundred and five (205) questionnaires 1ssued ot

questionnaires w .G

Data analysis was cond

. 12374155

("ur'i’c’.spnm/ing.—1////7(71'.' +2348033644320 et ko gast

el omoisla09Givahoo.coni; omolabi.itcunilorin.cdu.ng
nialtl! gL - y
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(')nmlnbm )|

only one hundred : : i 3
\ ed and seventy-eight (| 78) were completely filled and returned. This re

a response r: S R0/ o 1 - s
ponse rate of 86.82% and this was considered satisfactory for the analvsis Presenteg
4.1 Analysis of Research Hypothesis I
;Ilol. }‘here are no significant challenges to entrepreneurial development.
or 5 ¢ 4 : N s “C
o der to analyze the challenges to entrepreneurial development of FMCG companies. (),
";. 7 ¢ S ¢-

Anova was adopted to analyze the significant mean differences

\ . among the ideny;
challenges, as shown in the table below: |

1ed

Table 2 One-wav ANOVA

Strategies Sum of Df Mean F Sig. |
Squares Square
| s siwein 200.535 5| 50.134]1022.770
punish risk taking and the Groups . l o B 000
mistakes associated with ~ Within e -
new ideas or imnovation  Groups I 172 e
Total 219.898 177
Between = :
. . 577.425 3 3 382.85
Inability to recognize and  Groups S Clas > sisc = IRl IR
exploit bL.lS.11165$ W.1t11m 148.935 172 177
opportunities Groups
Total 726.360 177
Between 582.295 5| 145.574| 322.892| 000
o Groups
Poor communication Within
178.083 172 45
channels Groups 3 51
Total 760.377 177
SChECH 618.687 s| 154.672| 357.152| .00
Titv to cf fr Groups
Inabdﬁy to change 1'011.1 Within 171063 o P
present status of operation Groups 0: 3.
Total 789.750 177
Inability to encourage and Between 679.748 5 169.937| 524.858] .000
empower employees to Groups
look for ways to improve W ithin 127892 172 324
an organization's Groups }
performance Total 807.040 177

(Source: Author's computation, 2016)
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Table 2 mdicates Ope-\v .
the rvmu]:'s variances. From 11611;\-?}./ ?N(‘)VA used to test equality of the group’s means. It tests
E - Fesults obtained, (e P-value (.000) of “punish risk taking and the

mistakes associated with new jdeg Or INNOVation” ¢ lecc e

value (.000) of Inability to recogllzzgll::;?“gl)kj; IT:S‘FIW?.“]_C sng.mﬁgz'njt I?VCI (.05), the p-
significant level (.05), the p-valye (.000) of f’i)or C(ixxli?llless- o6 Ehinngl St
Sy N . ‘ - JMimunication channels is less than the
significant Jey F’l (;Q?)’ the p-value (.000) of Inability to change from present status of o eration 1s
[ess than the stgnificant level (.05) and (he p-value‘(.()()()) ofInability io Cll@uraéc vzmdpem _—
le?lo.\’t’?f o look for ways to improve an organization's performance is less than the sianilficzlnt
level (.03).' Thus, the alternative hypothesis that there age significant challenges to
entrepreneurial development is accepted as the p-value for the strategies are less than 0.05 or
0.01. carresponding respectively to g 5% or 1% chance of rejecting theiw” hypothesis when it is
true. - This unpll.es that punishing risk taking and the mistakes associated with new ideas or
1111]0\"21[1011.: ability to recognize and exploit business opportunities, poor communication
channels, inability to change from present status of operation, inability to encourage and
empower employees to look for ways to improve an organization's performance inhibit
entrepreneurial development in organizations.

4.2 Analysis of Research Hypothesis IT

H: There is no significant relationship between employee intrapreneurial behavior and
organization performance

Lable 3: Correlations Analvsis between Employee Intrapreneurship and Organization Performance

Ql Q2 Q3 Q4 Qs Q6 Q7
Pearson Correlation 1
Org performance Sig. (2-railed)
N , 177
Pearson Correlation 9‘%0 l
Sig. (2-tailed .
Risk taking ;lg, (2-tailed) 171 17-2
Pearson Correlation 958 911 1
Emplovee innovation :;g (2-tailed) (l)gg ;););) -
}’em's(m Correlation .858'.' .958” .941”" 1
Proactiveness :Ilg (2-tailed) ?g;’ (1)33 ?(7)-(7) 177
Pearson Correlation .884" .925'_' 8577 8947 I
Desire for autonomy ’S\ng (2-tailed) ?gg (l);)&/') ?(7);) (1)(7)‘;‘) 177
i’carsou Correlation 824" S?)Z)u .9-(1):) 0 ,9:(’)_2') ) 33.(;) ; 1
Internal locus of control ;lg (2-tailed) (1)3(7’ 'l = ‘177 .l 4% 'l 27 177
}*ea1~s<)11 Correlation 94177 91977 95877 93977 85977 942" 1
Educational attainment Sig. (2-tailed) .000 .000 .000 .000 .OOE) .OOE) ]
N 177 177 177 177 177 177 177

“rCorrelanon 1s significant at the 0.01 Tevel (2-tmled).
- O/ 2D . S5
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- . 4al behavior and
: trapreneuria
Table 3 presents a correlation analysis between employee mtrap :

i atistically significant
oreanization performance. The result indicates that there W f‘; sizabttia;:’l performance. As
rei;\tionship between employee intrapreneurial behav1'or and Ol:‘l' ik taking. employee
indicated in the table, employee intrapreneurial variables such as Atrol R o
innovation, Proactiveness, desire for autonomy, internal lpcus of con
attainment have significant relationship with organization performance.

: - — 958 p<0.001). risk
It has been found that, employee innovation (Pearson (Lor'relatmn 1—) '.?§~Z}1Pcg;i?)él;ziol;i }:\
taking (Pearson Correlatio.n =.947, p.<0.00'1) apd educa.tmn.al attz11'?11.1€1}lln§: ee‘lifbhereas. Losive for
941, p<0.001) have the highest relationship with orgamzation periormal Pl ey
. ™ Ny 1 — Y . 8 7 S <l 2 g - )
autonomy (Pearson Correlation = .884, p<0.001), proactiveness (Pefu%on/ 8‘0‘1 ¢ e )
p<0.001) and internal locus of control (Pearson Correlation = 824, p<0. )'lasi ‘ ;,) ‘l
relatively high relationship. but not as high as employee innovation, risk taku'lg and ec uca‘ 10na
attainment. Additionally, this result also indicates that the null llypotlhleaisv 1S I‘QJCCI?U f“}d
alternative hypothesis is accepted. Hence it can be concluded that there 15 s1 gnificant relanoml\np
between employee intrapreneurial behavior and organization performance in tl_le .‘Eele.ctcd. ta:st
moving consumer goods companies in South-West Nigeria. The result of tlus.t'mclmg 1S 1n
consistent with that of Jeroen and Sander (2008) who observed that the major activities related to
intrapreneurship include opportunity perception, ideageneration, designing a new product or
another recombination of resources, internal coalition building, persuading the management,
* resource acquisition, planning andorganizing. Key behavioural aspects ot intrapreneurship are
personal initiative, activeinformation search, out of the box thinking, voicing, championing,
taking charge, findinga way, and some degree of risk taking.

5. CONCLUSION AND RECOMMENDATIONS

The purpose of this study was to examine the challenges of entrepreneurial development

n selected fast moving consumer goods companies in South-West Nigeria. It was shown that
punishing risk taking and the mistakes associated with new ideas or innovation.

mability to
recognize and exploit business opportunities, poor communication channels, inability to chanee

from present status of operation, inability to encourage and empower employees to look for ways
to improve an organization's performance inhibit entrepreneurial development in oreanizations.
Findings from this study also indicated that employee intrapreneurial behaviour such as risk

taking, employee innovation, proactiveness, desire for autonomy, internal locus of control and
educational attainment foster ore

e ann ganization performance of the selected tast movine consumer

goods cor \ 1t N gar: o . )

behaviour]}pm:{les n South-West Nigeria. It is up to the top level managers to recognize these
> and ensure that the companies provide supporting environment. 3

- Based on this 0 :
S n . )
15, the following recommendations are given:

_ Managmnent should t
organization: Punishing risk t
mability to recognize and exp

t? change from present staty
Corvesponding Authoy:
Email: omoislaQ9(

X ake cognizance of

akin 1 the following issues as it affect their
d [0 4 io > - : . .

5 b;;l :.;l: the mistakes associated with new ideas or innovation

. c;‘ = . . o 5 " 2

S8 Opportunities, poor communication channels, inability

s of operation
encourage and empower employees to

e , inabily
+2348033644525 2
omolul_)i.i('(:z-‘uni/urin.edu ng

vahoo.con:
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1 for ways to improve : T S .
Jook 1‘01 ways o 1“ ‘ an organization's performance, and fook foell dites '
(hem 1N order to improve performance. - better ways of addressing

In terms ot. 1nt‘mprenelln'ml behaviour, companies  should provi le a s '
environment that. will foster risk taking, employee innovmion )P (lu X ki
qutonomy. mternal locus of control and educational ullzlinmcnf 1 otant b i
ntrapreneurial behq\'l_or LS supported and fostered, which illCllidc an open culture in whi
employee are not f\tl"fud of sharing their ideas. Each employee should be cnI:coumm1 llfr “~l " ] "
with suggestions for meremental improvements, as well as i‘adical conecepts i

It is important to show that

REFERENCES

Alo. O. (20(.)9). President’s statement on the 40" Annual General Meeting Of the Chartered
Institute of Personnel Management of Nigeria. Held on the 26" of March, 2009 at the
CIPM House, Ikeja, Lagos.

Adelove. L. (2010). Harsh Operating Environment Claims 834 Nigerian Manufacturing
Companies, in Igbokwo Casmir, (ed). Sundayv Punch 17(19,610):2; www.punchng.com.

Adamolekun. I. (1991). Public sector management in sub-Saharan Africa: the World Bank
Experience, in World Bank, Public Addministration and Development, 1. 223-227

Blunt, P. & Jones, M. L. (1992). Managing organisation in Africa. Berlin; Walter de Gruyter.

Christensen, K. S. (2004). A classification of the corporate entrepreneurship umbrella: Labels
and perspectives [nrernational Jomrnal of Management and Enterprise Development,
1(4).

Czernich. C. (2004). When Ideas Meet Organisations: The survival of Entrepreneurial Vennure
Inside the established Firms. Stochholm: Institute of International Business-IIB.

Dess. GG G Treland. R. D.. Zahra, S. A.. Floyd, S. W., & Janney, J.J. (2003). Emerging Issues in
Corporate Entrepreneurship. Journal of Management (29), 351-378. _ ‘
hitp://citeseerx.1st.p su.edu/viewdoc/download?doi=10.1.1.3 34.8095&rep=rep | &type=pdti

DeVon, H. A., Block. M. E., Moyle-Wright, P., El‘xlst, D M. Hayde_:n, S J.. & Lazzara‘, D J:.,
(2007). A psychometric Toolbox for testing validity and reliability. Journal of Nursing
scholarship, 39(2). 155-164. _

Echols, A. E.. & Neck, C. P. (1998). The Impact of Behaviours and Structure on Corporate
Entrepreneurial Success. Jowrnal of Managerial Psychology, 13(1/2), 38-46.

Eesley, D.. & Longenecker, C. (2006). Gateways to Intrapreneurship, Industrial Management,
48(1),18-23. : _

Gaglio. C. M. & Katz. J. A. (2001). The Psychological Basis of Opportunity [dentification:
Entrepreneurial Alertness. Small Business Econontics, 16, 95-111.

Goosen, G. J. (2005). Key factor intrapreneurship: The Development of a system model to
facilitate the perpetuation ofentrcp1‘en¢1113hip in large South Africa Organisations.
Unpublished Ph. D thesis, Universiry of Stellenbosch.

Hayton, J. C. (2005). Promoting Corporate Entrepreneurship through Human Resource
Management Practices: A review of empirical research. Human resource management
review, 15(21-41). JAI Press 1s an imprint of Emerald Group Publishing Limited.

Corresponding duthor: +2348033644523

Email: omoislaQ9(@yahoo.com; omolabi.ilawunilorin.edu.ng

77



Omolaby ¢ \

2017 2(2). 63 = 7Y
Osogbo Journal of Management (OIN). 2017 =

agno, R. V. (1993). An interactive

: D. F. & Mont _
, Kuratko, reneurship Theory: and Pracijc,

. inffzicoer, D. W. : o e
Horsby. I. S., Naifziss® treprencurship process. Entrep

model of the corporate e€n
sS(1). | |
e od Practice, 58(1), 28-29.

Entreprencurship T heory and t ’ .
www.eibss.com./Data./S1lcs/ 1 /vol3no2may20 14

comomleen.u-c'pl-cnclu-slm‘;. o Soe Emrcpreneuriﬂl Leadership for the 21° Cenmr_\g

Homsby. J. S., Kuratko, D. F. (1999). Cotpo! s, S(27), 27-39
Journal of Leadership and Organisaional Studics, (2 3*7-3 {2
www.ejbss.com/Data/Sites/1 ~vol3no2may2014/3ejbss-1373-

DO -epreneurship. . .
Strategy. Journal of Entrepreneurship Theory and Pracfzce,.a.?ﬁ A d- ) D S

Jamodu. K. (2010). Operational Audit. Annual Survey on I\/Ianufacturyng Industries in Nigeria.
Lagos: Manufacturing Association of Nigeria(MMAN), Jan, 2010.

Juma. N. A. (2005). The relationship between intellectual capital a1'1d new \'ent,ul'e pel.'formance-_
An empirical investigation of the moderating role of the environment. Unpublished Ph.D
thesis, University of Texas at Arlington. .

Kenny, M. & Mujtuba, B. G. (2007) Understanding Corporate Entrepreneurship anq
Development: A Practitioner of Organisational Intrapreneurship. Journal of Applied
Management and Entrepreneurship, 12(3), 73-88.

Kirzner, I. M (1973). Completion and Entrepreneurship. Chicago: The University of Chicago
Press.

Landstrom, H, Crijins, H. Leveren, E., & Smallbone, D. (2008). Entreprencurship. Sustainable
Growth and Performance (20" edition). UK: Edward Elgar publishing Limited.

Lekmat, I. & Selvarajah, C. (2008). Corporate Entrepreneurship and firm performance: An
empirical study in Autoparts manufacturing firms in Tailand. University of the Tailand
Chamber of Commerce, Tailand.

Morris, M. H., Allen, J, Schindehutte, M. & Avila, R. (2006). Balanced management control
systems as a mechanism for achieving corporate entrepreneurship. Journal of
management issues 18. 468-493.

Muhtar, M. (2009). Global Recession: Federal Government adopts measures to Ameliorate
suffering. A ministerial address delivered at the tenth national council of finance and
economic development conference at Makurdi on 13™ March. 2009 in Simeon Agada
(ed.) Financial standard, 9(352).

Obe. E., Falola, F., Adetayo, O., & Ijioma, E. (2010). Stakeholders Lament Crisis in
Manufacturing Sector in Igbokwe Casmir, (ed). Sunday Punch,

17(19.610):3. www.punchng.com )

Sarasvathy, S. S.. Ventakaraman, N. D., Velamuri. R. (2002)
Opportunity, in Acs, Z & D.
Academic Publishers, 22

Sarasvathy, S. D (2001). C i
thy. 5. D. (2 - ~ausation and effectuation: towards a theoreti ' nic
Inevitability to entrepreneuri ' ‘ ‘ cgoment Reviow; 3609

263, al contingency. Academic of Management Review, 26(2)243-

Corresponding Authoy-: +2348033644525
Email: om()is/a()9(2}3vulmn.c'(mz S

/3cjbss-1373-14-

. Three views of Entrepreneurial
Audretsch (eds.), Handbook of Entreprencurship: Kluwer

N mn()/u/)i.i((fi‘uni/m'in.cdu.ne

78




0sozhe Journal of Manageient (OIM). 2017 2(2), 65 — 79
“02 2(2). 65 -7

Omolabi.et al..

qchumpeter, LA (1934). The Theor of E
schumy] R . .,) e Theory of Economic Dey . )
University Press. velopment. Cambridge, MA: Harvard
; . N =) L Harvarc
chane, S.. Venkataraman, S, N
Sha S rmmianing "\'tr"(teo" MatMllldn, L (1995). Cultural Differences ; .
T Tt :( 1: gies. Jowrnal of Management 21(5) 931 ():sm Innovation
cheperd. Do, Covin, G FL & Kuratk - 0 ;< 31-952.
Shey Elltl‘el)l'elletil-gllip- Ij{qilg‘dtko. F. D (‘2008) Project Failure from Corporat
). Managing the grief process. Jomnal of Busines L
600, of Business Venturing, 24(6), 588-

5‘3t“1]"'$c9’_,c' & Lonescu, E. (2011). Profession and Career in the Bank M
of General management, 14(2), 105-113 BT L iAnageinsnt, Kevicy
Tm\mOlllﬁ. T : A & %Dmeﬂs (;004). Venture Creation: Entrepreneurship for the 21° C
Jmiversity of California: MceGraw-Hill/Trwin ' s SRS
Thornberry, N. (2003). Corporate entrepr L :
Yo ). nt . -
Tommal of Manag )! % repreneurship: Teaching managers to be entrepreneurs. The
heghul g M nagement Development, 22(4), 329-345.
! 2 P, P, - 7 oy LS . S . g C.
Ucheg :le;:“lte d’qﬁ\gu.elez _b- & Tbiduni, A. (2015). Competitive Strategy and Performance of
i - LD o S lil I\.Igerla. International conference on African Development issues(CII-
A 1), 2015) Social and Economic Models for Development Track.
Volberda, H. W., Baden-Fuller, C & Van den Bosch, F. A. 7.(2001). Mastering Strategic
11e7118ex\'al: Maobilising renewal journeys in multi-unit firms, Long Range Planming. 34:159-
Von Hippel. E. (1977). Successful and failing internal corporate ventures: An empirical analysis.
Indusirial Marketing Management, 6: 163-174.
7ahra. S.A.. Nielson. A. P., & Bogner, W. C (1999). Corporate entrepreneurship knowledge and
competence development. Entrepreneurship Theory and Practice. Journal of
Management.23(3) 169-189.

Corresponding Aurhor: +2345033644325
Emuail: omoisla09 yahoo.coniy omolabi i@unilorin.edu.ng

79



