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Introduction
Nigeria is a country with about (wo
hundred million people.The country has

thirtysix states andmore than four hundred (400)
indigenous languagesor ethnic groups with

diverse history, different cultural heritage,
distinct  religious values and distinctive

orientations and world views. The states are
under the management of an executive governor
while the Federal Capital Territory(FCT) is
under a minister. The country as a whole s
endowed with tremendous human and natural
resources such as 'fertile land, valuable
agricultural products and rich mineral deposits.
Oil and gas are some of the major sources of the
country’s revenue.Even though these mineral
resources are being managed and controlled by
the federal government, —moncy realized 1s
being shared on monthly basis among the thirty
five governors and the FCT for the running of
the states. This is in addition to what is being

generated internally as revenue by each state.
Incidentally, the wealth realizedis being
controlled by a handful but selfish few leaders
of the state, while a significant proportion of the
population continues to wallow perpetually in
abject  poverty, scorching hunger and
devastating diseases. Thus, the natural fortune
of the country becomes a misfortune for most
Nigerians, more than seventy percent of the
people live below the poverty line. This
unfortunate situation,- where the unfulfilled
majority only hears of millions and billions of
naira exchanging hands among the unperturbed
minority, makes the future generation of the
country hopeless.

The corrupt habit of the ruling class contributed
in no little measure, to the backwardness of
cach of the states of the federation because
Allah has made it clear that wherever corruption
becomes the attitude of the ruler, the totality of
the community suffers a setback. . Allah says

gy pald sbat 530 (i il ull (o i Ly il S (B sl 3
Mischiel has appeared on land and sea because of (the meed) that the
hands of men have eamned, that (Allah) may give them a taste of some
of their deeds: in order that They may turn back (from evil).(Q30:41)
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As Sha‘riwi comments that the conscquence of
corruption in any society is that the people in
the community will suffer a tough time which is
not intended to inflict pain on them but rather,
to correct them and re direct their thinking.'
Considering the level at which the
governors are assumed to be wrongfully
governing the states, it is pertinent to study the
leadership style of one of the Companions of
the Prophet, UmayribnSa'd. He was born in
Madina.His father, Sa*dibnUbayd was onc of
the great Companions of the Prophet who
participated with the Prophet in most of the
battles against the unbeljevers."
Umayr lost his father at a tender age and
remained  with his destitute mother who
eventually remarried to JullasibnSuwayd, one
of the richest men in Madinah.Jullas had a high
love for Umayr so much that Umayr almost
forgot his status as an 011)111111.“'Umayrembraccd
Islam at the age of ten and from then, he
remained a committed Muslim who would
never allow a prayer to pass without him saying
it behind the Prophet Muhammad."*®Umayr lived
some years afier the death of Umar ibnKhattab

and later died during the reign of
UthmanibnA(fan, the third of the four rightly
guided Khalifs.

The regime of Umar ibn al-Khattab was
characterized by remarkable events that
history could not but document to make his
life  and that of the Companions that
worked with him serve as model for
emulation. The circumstance surrounding
the nomination of Umayr as a govemor to

one of the provinces(Hims), the life style of
Umayr as a governor in Hims, his system
of governance and his life as an ex-
governor all speak volumes on a corruption
free govemance of the companions of
Prophet Muhammad. This work examined
how Umayr governed the people of Hims
in the light of the Qur’an and the sunnah of

the Prophet Muhammad.

o a8bie) Uans Al () 3l ) 5805 o il (s e
Ok 2&a Jall Ayfly Jsial 1 siubaly A 1 gl ) gl
A8 () Jshlls Al

ToOwaly SR A gl alr Al ¢ sla's

Allah doth coinmand
due; and when ye

266

yovernance in Islam
ik The Qur’an does not give a clear text on
sovernance as we have it in the coxllenziporal;ys
world butdiscusses whm_coulq hc,l.d;‘,‘:-;u toThe
attributes or charuglcriSlllfzvflfrf;:::but il
Sy g ot 11
concern f)[ lsm:,];]ifhnc(u.;hc achicved. through a
of the p(,op'lc\' -der in the society. Allah
just and principled or :, e [cseviilia
promised 1in (!IC Qu’r. f", o o pabitable for
support Him in making seople as“Those
mankind. He describes ll]psc_l e cafabilish
when given authority in 1anc,

s ] ive zakah and enjoin what
o) —alah, give .;.(I/(-[ll .
I(:Y;g;’:} Dand forbid what 1s wrong (Q22:41).

These are the people who, when made a leader,
” i ability to overcome greed and
demonstrate their a y : )
self interest, and  help their commun?ty' to
provide help to the poor and needy. In 2 similar
verse, Allah enjoins justice and fairness when
one occupies an office of authority. A!]ah says:
“O you who believe, stand up as a witness for
Allah in all faimess, and do not let the hatre_d of
people deviate you from justice (‘adl). Be just,
this is closest to piety” (Q 5:8). In this verse 1s a
rule that a leader must be fair in justice
dispensation to both friends and foes. In
dispensing justice, he must neither look into the
hatred he has for a group or the harm he will be
exposed to In dispensing justice. Justice
dispensation is a responsibility of a leader and
he will account for his stewardship in the day of
reckoning.

Two verses are more direct in respect
to the responsibilities of the ruler and the
ruled. The verses are accepted by scholars
as bemng direct on good governance. The
firstverse discussesthe responsibilities of a
govemor and the second emphasizes that
when  the govemordischarges his
responsibilities as a ruler, those who are
ruled are saddled with the responsibility of
obedience to the authority. Allah says:

s Wbl ) cllall 1 g ol 200 Al &y
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You to render back your Trusts to those to whom They-are
Judge between man and man, that ye judge with justice:



venly How execllent ‘sht‘h‘..g
who hears and sees all thit t;(;(] \
Messenger and those charg .
anything! among, yours .
believe In Allah and ll}c |ast Day:
(‘lclcnninmion,((\)ﬂ:58-59)

Commenting on these VETSEs, [bnTaimiyah
considers the ahility to deliver trust 10 w‘hum
they arc dug to be a non negotiable
responsibility of a leader. He further supports
his argument  with the word of Umar
ibnK hattabwho said that whocver entrusts a non
qualified person with an office of rcspon‘sihlh!y
pecause of his love for him or his relationship
with him  has betrayed Allah  and His
messenger. The issuc of returning b_uck a trust
(o ils owner is followed immediately \\"llh
justice in adjudication. The head of a _slalc is a

Jeader and the resources of the state is a trust
kept with him for which he must not wrong the
(ollowers in the disbursement of the trust. As

~ the issuc of trust 1s found between the ruler and )

e ruled, it is cqually of importance between
(he masses that are ruled. If everybody would
have given the trust to those who are due, the
issue of judgment with fairness would not have
arisen. Justice is needed to regulate inadequacy
in the delivery of trust by the authority which 1s
in charge of the affairTwo themes are
considered important in the discussion of al-
amanat as contained in the work of
IbnTaimiyyah and they are : selection and
appointment of officials, which must strictly be
based on qualification and merit, and fair
distribution of wealth in the community."
Leadership in Islam is unique and distinct
“because while the ordinary leader or a politician
thinks about the next election when he had not
spent a month in the office, the statesman thinks
of tl}e next generation and how to make the land
S i o i
nature of his lif mi' : th“‘lks of the te
the final end e% v
resurrection fo e orld a5
account for hi: (;CT goall )
and the adm; .eeds, the jud
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i i fastness
about all these things informs his stead

in hi stewardship. o
" h;?l verse fifty nine of SuratulNisa'l, Allah

A . 0
enjoins obedience to Him, to His Prophet ;"i:] .
UlulAmr, (people of authority).JbnJanf, .
of his interpretations of UlulAmr, consl ers
them to be head of the state who obe)f§ A"?h
and His Messenger in their leadership.” While
the previous verse could be considered as
discussing the roles of the leaders, Verse 89
discusses the responsibility of the led in being
obedient to the constituted authority. When the
leader is conscious of his role as a leader and
the led performs his obligation, a peaceful
society will be formed. It therefore follows that
principles of an Islamically approved system of
government  areshura  (consultation),  al-
ta“‘awun(cooperation), al Adalah (justice), al
Musawah (equality), alHurriyya (freedom),
andal Maslaha (people’s welfare) to which the
Islamic government is committed to uphold.
Any system of government which implements
these principles has repelled crsis and
established peace and order and such
government 1squalifiedto be called an ideal
government. -

Umayr, The Governor

When Umar Ibn Al-Khattab was made
the Khalifah of the Muslim community with the
death of the first Khalifah, AbubakarSiddiq in
634 A.D, The people of Hims in Syria
complained butterly of the governors appointed
to the city.It was on the ground of looking for a
righteous  leader that Umar appointed
UmayribnSa'd as the governor of Hims.""Upon
his assumption of office, he called the
inhabitants to a congregational prayer after
which he addressed them. In his speech, he
praised Allah and thanked Him, and he sought
for the peace and blessing of Allah on‘His
Prophet Muhammad, he then said:
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Umayr spent a year in Hims without
writing  a single  letter 10 the  Khalifah
concerning the affairs of his region nor sending
any taxhe collected 10 the central treasury. The
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the governor made Umar to sgmmo,lzi ;
secretary saying: “Write 10 UmayribnSa’d an
say to him:
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In the name of Allah, The Most Gracious, The Most Merciful. A letter
from Umar bn Al Khattab to UmayrbnSa’d. May the peace (of Allah) be
on you. I praise Allah that has no partner and I testify that Muhammad is
His servant and messenger.We have given you a responsibility over the
affairs of Muslims but [ do not know how you handled it. Whether you
fulfilled our covenant or betrayed us. When my letter reaches, by the
grace of Allah. bring forward whatever you have gathered from the

Muslim’s tax . Peacebe on you.

When Umayr received the letter, he left

Hims immediately and came to Umar on (oot

with only a pouch, a vessel and a cup.

Explaining his leadership style to Umar. he said

that when he amived Hims. he called the

righteous persons of the town to a meeting and
gave them the responsibility of collecting the
taxes, whenever they collected any amount of
money he would seek their advice and spend it

(all) on those who were deserving among them.
Umar was happy with Umayr on this and made
a move to renew his appointment as the
governor but Umayr rejected going for the
second term and said: “such a period has gone.
I'will no longer serve under you or under any
other  person.”"'Umayrthen asked  the
permission of the khalifah to go back (o his
village on the outskirt of Madinaand live there
With his people "

_ Years after Umayr had gonc 1o his
Village, Umarsenq Harith, one of his trusted
ides, with g bag containing one hundred dinars
1o take (o Umayr and give him if he is found n

a position of a needy and if not, the money
should be returmed to him.Harith stayed with
Umayr as his guest for three nights.Each night,
he was given a small flat piece of barley bread,
on the third day, he had to leave on the
mformation he got from a local man that Umayr
was feeding Harithfrom the only food he had
for himself and his family Harith dropped the
hundred dinars and retumed to Umar to inform
him of how he met Umayr. Umar later invited
Umayr and offered to give him money and

clothe, Umayr rejected the gift of the money but
accepled clothe to give o his wife M

The governance style of Umayr in the face of
the Qur’an and the Sunnal of the Prophet

The governance style of Umayr is a
guide for Nigerian leaders. His nomination to
the office, his inaugural speech, his relationship
with the governed and his attitude towards the
fund of the state are all worthy of discussion
when seeking a corruption frec governance for
Nigeria.
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O ye who believe!
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A3 égamst yourselves, or yollrlT lgafz: iusl!ce. As wnllnesscs to Allah, Even
ia%amsl) rich or poor: for Allah can ble:{ l:)rr [yourb klhl'l, and whether it be
of your h . otect both. foll
jUSt?Ice Veei_ilrtsl)& LCSt. ye swerve, and if ye distort (justice) (;‘:l dne(:;t] the lusts
, Verily Allah is well- acquainted with all that ye do (Q4-13_2;e to do

Allah a '
7 _ddre_sses the Muslim community who are
he faithful believe ’
e e rs to fulfill the duty of a
5, enjoine(;l}t) oltdn_1g absolute justice. Muslims
o attain an ideal standa
. ! rd that was
not atta '
m_eq by generations before them. The
verse enjoins Muslims to disregard every
emOllOﬂ,'pI‘C_]Udlce or interest and to maintain
God fearing path. Allah has an understanding of
o
{he hard effort needed to achieve this absolute
justice among which is the strive to overcome
natural weakness and selfish interest. The social

status of a person should not be a reason why
he should be denied or favored.
FakhruddinarRazi comments that when Allah
says” even if it is against yourself”. The phrase
has two interpretations; the first is for the
offence to demand that you make a verbal
confession against yourself, and the second is
that you should be firm in justice even if dt
would cause you a harm.**Collaborating the
necessity for justice by a leader, the Prophet

said:

13 ="”“ l L?‘_“’.’-““‘ P EL St 1| DAY .
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Verily, the most belo
the nearest O Him
Allah and the furthest from Hi

The administrative stratcgy adoptedby Umayr 18
such that would make it easy for a governor 10
dispense justice.Umayr ruled by consulting
righteous men among his people on how to
spend the resources gathered and all were spent
on those that werc in dare need of assistance.
Even the prophet of Allah who enjoys the
cuidance of Allah, was enjoined to consult with
his people on issues of public affairs s
contained in Qur’an3:159. What is worth noting
s that governance is easy when the leader 1S
rightly advised and he takes to the advice. The

;‘:;::}‘it‘logxf)f shura(consultative committee) has
e il~wa515t:nc§ from the time of the Prophet
Prophet. T}? acticed by all Companions of the

- The Islamic shura s different from

the institut '
100y . .
of the law makers in the practice.

ol democracy becm
guided by the la_:j_“S? members of the shura arc
Vs of Allah and the sunnah of
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vec} of people to Allah on the Day of Resurrection and
will be the just leader. The most hated of people to
m will be the tyrannical leader.”

the Prophetwhile in democracy, it is the people
that make laws for the people. But then, if a
leader n 2 democratic system of government
have in addition to the law makers, special
advisers that are not only loyal to him but also
to Allah, the leader will have the tendency of
being guided aright. In Nigeria, the state houses
of assembly that are state law makers are either
the promoters of the ideas of the governors Of
the advisers with selfish interest. Attached (0
, different

the governors are special advisers Ol )
1 / IS
matters. It 1s unfortunate that goxenjlo” e
1 d
Nigeria s€€ themselves DELLET mfonncd”:i:”s
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Umayr refused to enrich himsel
resources because of s
:i"c:gltl:ls‘;“fmllhgri;“;llc‘" KA'J"’“”‘.’,' surcely that the
allizens. wh l;c‘lé.,:: lh‘)r‘lln: welfare of he
e oy W“L'.”I;;u\::l.;,;:l l?.’lf:’l‘lil()lll‘ll m his
G0y, Dl w‘)wnm; ..arc;qpltl!msc m the
not wish 1o count the ! Nigeria, he does

: o number of his rides and
his bglldlllgs, what he counted was the number
of l}:s success in leadership. A leader is
considered a shepherd answerable lo Allah by
the Prophet and that was the resting pillar of all
the Companions of the Prophet.

Umar ibn al-Khattab summons Umayr
when he was not sure of the administration of
Umayr. The step taken by Umar was a
mechanism for check and balance in leadership.
The problem with governance in our country is
the executive power given to the state governors
so much that the federal government cannot
intervene in their governance. Unlike what is
obtainable in islam, the govemnance is not
central and the govemors exercise an
unquestionable power on the resources of the
state because they own their mandate to those
who elected them. This 1s probably one of the
deficiency of democracy. Once a governor
assumes power In Nigeria, he remains
unshakeable for the tenure period cxcept for the
state house of assembly who are powered by
law to impeach and in most cases, the governor
buys the law makers.

Umayr rejected the renewal of his tenure in the
office as a sign of piety and contentment for his
position. A leader who is conscious of the day
of accountability will not wish to perpetrate his
stay in an office of responsibility. Allah says in
Qur’an 3:140 that the days of this life are
rotational and an office of responsibility is a
trial for mankind. This is a great lesson for our
leaders in Nigeria. If they had it at the back of
their mind that they will spend a single term, it
is most likely that they will be conscious of
their responsibilities to the masses and their
duties to Allah.
Conclusion
The effect of the inaugural speech of Umayr
was in no doubt, a torchlight with which he
paddled the canoc of leadership as explained
earlier. It is certainly the underslundmg, of the
teachings of Islam, the guide of the Qui ’an al']d
of course, the sunnah of the Prophet that was

with the stare
stnet adherence 1o the

responsible for the leadership g1y
siyic

. ™ ) a ‘
this great companion. Nigerig has a l:)lt(“\m:' ¥
. ‘ Ll () .
from the leadership style  of  qhys s

. . T d areat
companion 1f at all there is the (Iclcnnin'ni(;n

and the political will 10 move the natigy
forward. The following are suggested (o be
adopted for the good govemnance in Nigeria;

'“““YhOdy who will be nominated 1o conlest for
govemorship must be chosen by memnt
and on the availability of good record
:‘;i*;fl((lllﬂg Il}[m. Party leaders should
on mctirl (l);‘unucccp(gnce of an aspirant

1orality and discipline as a
process for progressive politics

2-the fear of Allah should be considered the
bedrock of the characteristics for which
8 pcrso‘n_will be accepled as a contestant
n pol_lucs. Citizens should launch a
campaign of not voting for anybody
whosg God’s  consciousness s
qugsllonablc. Citizens should not Jose
their votes by selling it or allowing -
themselves to be tricked with material
gains.

3-declaration of assct should be considered a
condition for an aspiring govemor 1o
pick a form. The law should allow for a
check and balance in governance. The
president of the federation should be
given a slatulory power lo call a
governor into order and investigate the
way and manner the resources of the
state is being managed '

4-the masses should be courageous to rise
against any govermnor who 1s found
corrupt. His day of doom should not be
delayed to the next period of election.
Rather, there should be a machinery that
will be strong enough to call the
governors when they are found to be
corrupt

5-incorruptable Islamic scholars should accept
it as a responsibility to always check the
activities of the governors when they are
noticed to be derailing. It s the
submission of the authors of this Papfé
that if governors o.F our (ime sholu—
imbibe the leadership style of .Umd)ln’
citizens of the country will enjoy 1

dividends of democracy.
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