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INFLUENCE OF CORPORATE SOCIAL RESPONSIBILITY
PROGRAMMES OF MULTINATIONAL OIL
CORPORATIONS ON PEACE DEVELOPMENT
IN NIGER DELTA NIGERIA

0.0. Okoji'
ABSTRACT

The study adopted an ex post facto descriptive survey research of the influence of corporate
social responsibility programmes of multinational oil corporations on peace development in the
Niger Delta, Nigeria.

The stratified random sampling technique was used to select 1126 residents from twelve
communities in the Akwa-Ibom and Rivers State. These two states were selected because the
multinational oil corporations (MNCs) operate mainly in the areas prone 10 conflict. The
purposive sampling technique was used to select 50 officials each from Exxon Mobil and Total
Exploration. The Host Community Multinational Oil Responsibility Inventory (HCMORS) (r =
0.74) and Multinational Oil Corporations Company Officials’ Scale MOCOS (r = 0.71) were
used complemented by focus group discussions held with residents of the selected communities.
One hypothesis and a research question were answered and tested at the 0.05 level of
significance. Data were analysed using descriptive and Pearson ’s Product Moment Correlation.
The result of the influence of Multinational Oil Corporations Corporate Social Responsibility on
peace building is as follows r = 029, N = 1126, P >.05. Provision of good drinking water X =
2.6980, renovation of hospital X = 2.6980, solution to electricity problems X =2.6522,
educational development X=2.5853, road construction K= 2.3002, peaceful relationship X =
2.2691, economic empowerment X = 2.0870. The study will help the multinational oil
corporations” officials to understand the reasons for the conflict in the region and also the effect
of such conflict on their operations and. its economic impact on the host communities. If the
MNCs operating in Niger Delta follow the principle of corporate integrity, they will be able to
reach out to the host communities in their area of operations and this will help them to maintain
cordial relationships with these communities.

Keywords: Corporate integrity; conflict resolution; peace building; Niger Delta.

INTRODUCTION

The concept of corporate social responsibility embraces the notion that organizations have moral,
ethical and philanthropic responsibilities in addition to their usual responsibility to earn a fair
return for investors and comply with the law (Carrol and Bucholtz, 2003). It requires corporate
organizations to embrace a broader view of their responsibilities to include not only stockholders
but also stakeholders. The concept of corporate social responsibility is closely related to the call
in the 1960s and 1970s by civil rights movements, environmentalists and consumer societies for

large scale business organizations to take on their responsibilities (Afinotan and Ojakorutu,

IDr 0.0. Okoji, Department of Management, Lead City University, Oyo State, Nigeria.
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2009). Corporate social responsibility is based on the idea that corporate organizations, rather
than being instrumental to societal problems should participate in solving them. In this respect,
business organizations are expected to pay more attention to business-related responsibilities
such as equal employment opportunities and they should voluntarily participate in solving the
problems in their area of operations whether they had caused them or not (Afinotan and
Ojakorutu, 2009).

Conflict management and resolution is a familiar theme in several public and academic forums in
the Niger Delta region of Nigeria. Community leaders, social crusaders, environmental activists
and academics have all been engaged in seeking solutions to the incessant conflicts between
Multinational Oil Corporations (MNOCs) and their host communities in the region. It is evident
that the business climate of the oil industry, especially in the Niger Delta, has largely been
unfavourable due to incessant conflict between oil corporations and the local community
(Asawo, 2011).

The flip side of conflict is peace. Laue (1991) defined peace as a process of continuous and
constructive management of differences towards the goal of more mutually satisfying relations,
the prevention of escalation of violence and the achievement of those conditions that exemplify
the universal well-being of human beings and their groups from the family to culture and the
state. Efemini (2005) posited that peace is a dialectical concept that has character and therefore to
understand the character of peace in the Niger Delta region, there is the need for the multinational
oil corporations to appreciate the political economy of oil production within the context of the
Nigerian state.

The objectives of the study include the following:

e To examine the factors contributing to the conflict between the host communities and
multinational oil corporations in Niger Delta Region.

e To identify the role played by the multinational oil corporations in the settlement of conflict
through their corporate social responsibility programmes.

e To examine the effect of the crises in the Niger Delta on the socio-economic development in
Nigeria.

Statement of Problem

The social and environmental costs of oil production have been very extensive and includes the

destruction of wildlife and biodiversity, loss of fertile land, pollution of air and drinking water,

degradation of farmland and damage of ecosystems, all of which have caused serious conflict and

the destruction of oil pipes belonging to the officials of multinational oil corporations in Rivers

State and Akwa-Ibom State. All these activities have a negative effect on the oil production
operations of Exxon Mobil and Total E & P in the two states.

Hypothesis

HO;: There is no significant relationship between the corporate social responsibility initiatives
or programmes of multinational oil corporations and peace building.

The study area was limited to the areas explained below.
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Delta, Nigeria

The geographical Niger Delta is estimated to cover an area of between 19 100 km” to 30,000 km"
based on hydrological, ecological as well as political boundaries (Keddy, 2010; Tbe, 1988- Merki,
1972; Murat, 1972). Rivers State and Akwa lbom are low-lying areas with an elevation of not
more than 3.0 metres above sea level and are generally covered by fresh water, swamps,
mangrove swamps, lagoon, marshes, tidal channels, beach ridges and sand bars along their
aquatic fronts. The research area has a characteristic tropical monsoon climate at the coast with
rainfall peaks in June and September/October with a prevailing tropical maritime air mass almost
all year round with little seasonal changes in wind directions (Olaniran, 1986). The annual mean
total rainfall is about 2,500mm. The mean monthly temperature range is 24-25°C during the rainy
season in August and 27-29°C during the end of dry season in March/April (Dami, Odihi and
Ayuba, 2014). The region is criss-crossed with tributaries and creeks. This area has been
classified geomorphologically as tidal flat and large flood plains lying between mean, low and
high tides. The major occupation of the people is fishing and farming (Okoji, 2012).

METHODOLOGY
Research DeSign

The study adopted the descriptive survey design of the ex-post facto type. This research design
was adopted because the variables of the study are already in existence. Thus, the researcher
could not manipulate the independent variables because they had already occurred.

Population of the Study

The population in the study was in two categories. The first were the inhabitants of twelve oil
producing communities in Akwa-lbom and Rivers State, while the second category was made up
of officials of the Total E & P and Exxon Mobil Nigeria Limited.

Sample and Sampling Technique

The study adopted two major research methods namely, quantitative and qualitative. There were
two different sets of samples. One sample was meant for the quantitative research segment while
the other was the sample for the qualitative research segment. :

This study adopted the multi-stage sampling procedure comprising the purposive, stratified and
proportionate sampling techniques respectively. In stage 1, the purposive sampling procedure
was used to select the 12 communities, 6 from each state. The reason for this was the heavy
presence of the two multinational oil corporations in these communities, The stratified sampling
technique was then used to divide the population into strata.

In the second stage, 12 communities were divided into stratums (strata) along the existing wards
in each of the community, using the stratified sampling technique. The communities used for the
study in Akwa-Ibom were Iwuochang, Ussung Inyang, Ukpenekang, Ebana, Essit Urua and
Mkanak. In Rivers State, the following communities were used for the study; Egita, Obite,
Obiyebe, Ibewa, Akabta and Ogbo.

The third stage, quota sampling technique, was adopted to allocate quota (specific number) for
each of the different categories of the study population which comprised community leaders,
youth, men and women in each of the communities.

The researcher adopted the simple random and proportionate sampling technique to select 1200
respondents needed for the study. One hundred (100) questionnaires were administered to the
officials of multinational oil corporations.




image9.jpeg
74 Journal for Development and Leadership

Research Instrument

Two major instruments were used for data collection. These were the Host Communities
Multinational Oil Relationship Scale (HCMORS) and Multinational Oil Conflict Management
Scale (MOCMS). A focus group discussion was used to complement and supplement data
derived from the questionnaire. Copies of the data collection instrument were given to experts in
the field of Community Education, Community Development, Sociology, Measurement and
Evaluation for critical appraisal. Through this process, the face validity, content and construct
validity of the instrument was enhanced.

The questionnaires were pre-tested in Okarioma community in Okrika Local Government in
Rivers State. Fifty copies of questionnaire were administered to fifty respondents during the pre-
test. This was to ensure that the items raised under the instruments conformed to what it is
expected to address. The pilot study was done by selecting 50 respondents from Okarioma
community in Okrika Local Government of Rivers State. The reason for this was because
Okarioma is one of the communities where oil exploration takes place and the community is
prone to conflict. The questionnaire was administered on the respondents and after two weeks,
the same instrument was re-administered on the same set of respondents. Thus, the results were
analysed using Pearson Product Moment Correlation Coefficient and the tests yielded
coefficients of r = 0.74 for HCMORS while r = 0.71 for MOCMS respectively. This signified
that the test items were consistent in their measuring values and so confirmed the high reliability
of the instrument.

Method of Data Analysis

The data was collated and analysed using simple percentages and frequency counts for the
demographic data of the respondents. The Pearson Product Moment Correlation was used to test
the hypotheses at 0.05 level of significance, while mean and standard deviation were used to
analyse the research questions raised in the study.

RESULT AND DISCUSSION
Research Hypothesis

Hypothesis One: There is no significant relationship between the corporate social responsibility
programmes of multinational oil corporations and peace building.

Table 1: Relationship between the corporate social responsibility programmes of
multinational oil corporations and peace building in Akwa-lbom and Rivers

State
e
Variable Mean Std. N T B Remark !
Dev.
Multinational Oil 15.8138 3.5569
Corporations and 3.8792 1.4359 | 1126 | .029 1325 n.s.
Peace Building

Table 1 shows that there was no significant relationship between the corporate social
responsibility programmes of multinational oil corporations and peace building (r = .029, N=
1126, P > .05). This indicates that the corporate social responsibility of multinational o
corporations has not enhanced peace building in the two states.
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in the communit; 21.4% 19.1% 9% | 27.6%
4 They have compensated the community 215 323 274 314 26101 | 1.0856
members who were affected by oil spills 191% | 28.7% 243% | 27.9%

and gas flaring
5 They have constructed classroom buildings | 300 197 299 330 25853 | 1.1675
in our community 26.6% 17.5% | 26.6% 9.3%
The multinational oil corporations have 371 293 215 247 23002 | 1.1441
constructed roads in our communities 32.9% | 26.0% 19.1% | 21.9%
7 The multinational oil corporations have 314 370 267 1) 22691 1.0326
maintained peaceful relationship with the 27.9% 32.9% | 23.7% 15.5%
community members
They have supplied drug to these hospitals | 420 279 315 112 2.1057 1.0200
37.3% 24.8% 28.0% 9.9%
They have encouraged educational 420 17 259 130 2.0879 | 1.0286
development through the Scholarship they | 37.3% 282% | 23.0% | 11.5%
awarded our children
10 | They have given loans to the fishermen 370 420 204 132 0870 | 0.9859
and farmers in the community 32.9% 37.3% 18.1% 11.7%
The multinational oil corporations have helped to provide good drinking water, (Mean=2.7425)
which was ranked highest by the mean score rating. It was revealed through the findings that the
multinational oil corporations have provided drinkable water in their area of operations. This
correlates with the report of Touching Lives, (2004) that in the area of water supply, Total
Exploration and Production Unlimited also provides potable pipe-borne water for its host

communities. The water schemes, which are of World Health Organization standard, are centrally
located at Akabta, Akabuka, Amah, Erema, Obukegi, Obagi, Obite and Obiyebe.

This was followed by the report that the multinational oil corporations have renovated hospitals
in their area of operation with a mean of 2.6980. Total Exploration & Production Unlimited, in
partnership with Nigeria National Petroleum Corporation, constructed a hospital valued at fifty-
eight million naira in Obagi community in Rivers State and donated two ambulance vehicles
(Touching Lives, 2004).

Apart from this, the findings revealed further that multinational oil corporations have solved the
electricity problems in this communities (mean=2.6572). This confirms the assertion of Idemudia
(2004) that the efforts of Mobil Producing Nigeria were in the area of health care, education, road
construction, electricity and water supply. The report also agrees with Touching Lives (2004)
that the Egi electrification scheme was the most ambitious and comprehensive community
development programme undertaken by the NNPC/Total Exploration and Production Unlimited
joint venture in 2003. The finding revealed that the multinational oil corporations have
compensated those affected by oil spills (mean = 2.6101).

The findings also indicated that the multinational oil corporations have constructed classroom
buildings and have renovated some classrooms in their area of operation (mean=2.5853).

The findings revealed further that the multinational oil corporations have constructed roads in the
communities (mean=2.3002). The result tallies with the report of Touching Lives (2004) about
the road construction that was embarked upon by Total E & P Nigeria Limited. The road
construction was in three phases and started in 2001. Under phase one of the project, 20km of the
asphalted 6m wide road was constructed to link all communities in Egi from Erema through
Obukegi, Akabta, Obiozimini and Obite.

The multinational oil corporations have maintained peaceful relationships with the community
members (mean=2.2691). The findings show that multinational oil corporations have nal
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maintained a peaceful relationship with the host communities because the method adopted by the
multinational oil corporation was too tyrannical and barbaric. This correlates with the assertion of
Odoemena (2011) that the official response of the government and multinational oil corporations
has been further repression of the agitators through the deployment of military troops and mobile
police units with appropriate instructions.

Journal for Development and Leadership

The study further revealed that the multinational oil corporations have not supplied drugs to the
hospitals (mean = 2.1057). This tallies with the personal communication of the FGD female
participant in Ogbo community in Rivers State that the host communities have no access to drugs
and intensive health care.

The finding revealed that multinational oil corporations have not encouraged educational
development through scholarship programmes (mean=2.0879). The personal interview conducted
with participants in Esit Urua in Akwa lbom where the female participant asserted that the
multinational oil corporations have not contributed to educational development through
scholarships.

Finally, the finding shows that the multinational oil corporations have not empowered the host
communities economically with a mean=2.0870), which correlates with the opinion of all the
participants in the focus group discussion conducted in Eginta community in Rivers State who
stated that Total E & P Nigeria Limited has not economically empowered the entire community
members and their neighbourhood.

RECOMMENDATIONS AND CONCLUSION

e Multinational Oil Corporations, in adopting the conflict management model (CMM) to
address the increasing challenge of company-community conflict in the Niger Delta, should
not only emphasise the development of their corporate integrity capacity but more
importantly improve their corporate integrity communication competence.

e The success of peace making initiatives programmes in the Niger Delta communities will be
guaranteed providing the unequal exchange relationship that placed the region in a
disadvantaged position is properly addressed by multinational oil corporations.

e Peace is a dialectical concept that has character and therefore to understand the character of
peace in the Niger Delta region, there is the need for the multinational oil corporations to
appreciate the political economy of oil production within the context of the Nigerian state.
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