AL Kestschrift for
}‘?_‘..:_.\‘rm ). Olujide

¥

—

-
y = i
,aﬁ‘ﬂ ﬁ} . )
2 . K ._ ' ,:
o

\

. .
Manat tand
gement an

B odil .
Emreln.r,en,eursnm n

B EDITED @Y
Prof. S. A. ADEBOLA
Dr. R. A. GBADEYAN




© Department of Business Administration, University of llorin

National Library of Nigeria Cataloguing-in-Publication Data
Management and Entrepreneurship in Societal transformation:

Perspective from Africa
1 Social Sciences and Management - Africa
o Entrepreneurship - Africa
3. Social Change - Africa
|. Gbadeyan, R. A. Il. Adebola, S. A.

HD 30.19.A228 2013 352.745

ISBN: 978-978-932-440-8 (pbk) AACR2

All rights reserved. No part of this publication may be reproduced or
transmitted in any form or by any means, electronic or mechanical,
including photocopy, recording, or any information storage anc

retrieval system, without the prior permission in writing from the
author or publisher.

Published by:
The Department of Business Administration,
Faculty of Management Sciences,
University of llorin,
P. M. B. 1515, llorin
Nigeria

Printed by:
UNILORIN PRESS




LIST OF CONTRIBUTORS

A. Adeleke Is an Associate Professor in the Department of Economics
and Business Studies, Redeemer's University, Mowe, Ogun State
Nigeria. He specialises in Human Resources Management.

Clement Adewole Ph. D is one of the Pioneer staff of the
Department of Banking and Finance, University of Jos. He is an
experienced Banker and a Fellow, Chartered Institute of Bankers of
Nigeria. His research interest is in Corporate Governance and Finance.

D. G. Adejumo Ph. D is a Lecturer in the Department of Business
Administration, University of llorin. His areas of interest are in

Entrepreneurship Development, Business Communication and
General Management.

M. A. Awodun Ph. D is a Senior Lecturer and Director, The Centre for

Entrepreneurship, Kwara State- University, Malete, Kwara State,
Nigeria.

S. 0. Adewara Ph.D lectures in the Department of Economics,

University of llorin, Nigeria. His Research interest is in Health
Economics.

Timothy Ihinmoyan Ph.D is a Senior Lecturer and presently the Head

of.Dep'artment of Business Administration, Adekunle Ajasin
University, Akungba Akoko, Ondo State, Nigeria.

Aremu, M. A. Ph.D is currentl
Officer and MBA Organise
Administration, University of ||

Marketing, General
Development,

Y a Senior Lecturer, the Examination
r in the Department of Business
orin. His Research interest is in Strategic
Management and Entrepreneurship

._'}
e |
i
=7
U
el
W ==
i
=
laant

&

A

P
I 9+
2y

E




G. K. Olorunleke Ph.D Is a Senior Lecturer and former Head of
Department of Business Administration, Adekunle Ajasin University,
Akungba Akoko, Ondo State, Nigeria. His area of Specialisation is in
Sales and Marketing Management. '

isiaka, S. B. Ph.D is a Senior Lecturer and the current Head of
Department of Business Administration, University of llorin. His area
of Specialisation is in Human Resource Management,

Entrepreneurship and General Management.

). 0. Adeoti Ph.D is a Senior Lecturer in the Department of Business
Administration University of llorin and currently on Sabbatical with the
Department of Business Administration, Land Mark University, Omu-—
aran, Kwara State, Nigeria. His area of Specialisation is Total Quality
Managementin Health Care System and Operations Research.

Kadiri, I. B. Ph.D lectures in the Department of Business
Administration, University of llorin. He is presently the Coordinator for
the Postgraduate Diploma in Strategic Management. His area of
interest is in Operation Research, Small Business Management and

Managerial Economics.

'R. A. Gbadeyan Ph.D is a Senior Lecturer with the ﬁepartment of

Business Administration, University .of llorin. His Areas of
Specialisation include: Health- and Quantitative Marketing, -~

Entrépreneurship and Small Business Ma nagement. -

"s. A. Adebisi Ph.D is a Senior Lecturer at the Department;df Business

Administration, Faculty of Business Administration, University. of -

Lagos, Nigeria, His area of Specialisation isin Strategic Management.

S. T. Akinyele Ph.D is a Senior Lecturer in Department_o.f."Bﬂsiness
- Mahagement,Covenant University, Ota-Ogun-State. He specializes in

- Strategic Marketing.




Umar Gunu Ph.D is a Senior Lecturer in the Department of Businesg
Administration, University of llorin, Nigeria. He is currently a Deputy
Director in the Centre for Research, Development and In — House
Training, University of llorin. His area of interest is General
Management, Human Resource Management and Entrepreneurship,

J. 0. Olaoye Lectures in the Department of Accounting and Finance,
University of llorin and is presently undertaking his Ph.D programme
in Business Administration at the University of llorin, Nrgena His
research interest isin Public Sector Accounting.

Salman, A. is a Lecturer and a Doctoral student in Department of
Business Administration, University of llorin. He spec:ahses in Human
Resourcesand General Management.

Y. Ismaila is a Lecturer in the Department of Business Administration,
Kwara State University, Malete. He is pursuing his Ph.D programme in
Business Administration at the University of llorin. His area of interest -
isin Human Resources and General Management

Onah, E. A. is an Assistant Manager, Research Department, Centrai
Bank of Nigeria; llorin Branch, Nigeria.

J. O Olujide is a Professor of Business Administration, University of

florin, Kwara State, Nigeria. He is a distinguished autharity in
. Marketing.

S. A. Adebola is a Professor in the Department of Business
Administration and Marketing and former Dean of “Faculty of

Management and Social Sciences, Babcock University, ll:san Remo,
Ogun State, Nigeria. -

f‘l- r‘"\{ e et} e A s _-'.




TABLE OF CONTENTS
Editorial Comments iv
Dedication ' vi
Foreword - vili
Lists of Contributors X

Internal Communication in high-growth entrepreneur companies
Dende Gbolagade Adejumo, Adewara Sunday Olabisiand *
Joshua AdeyemiOlaoye..........cc.ccocruviiiiuveeiiiensarenns SRR 1-21

Entrepreneurship inthe Context of the Nigerian Business
Environment ,
GUOL LIBE. ... onnensrnsrmmibediiGdiiinrim i 22-46

Strategic Marketing Planning and Entrepreneurshipina
Developing Economy
ML A ATCIMU...oeeeeeveeriransseseessesssassessssssssrnsssssssaspassssssssssssssas 47-69

Enterprise Creation Model for Wealth Creation:

The Schumpeterian Approach
Muritala o. Awodun................ Faaressbreteesaearnnaneeeeaenessenrrrns 70-86

Role of Social Entrepreneurs in Poverty Alleviation in Nigeria
Rotimi A. Gbadeyan, Johnson O. Adeotiand . |
Gabriel K. Olorunleke........ TR e yuxyssansenncARIEATT AR RRAIRIHS 87-113

~Ankvaluation of Persbn‘al Goalsand Perceptions of Entrepreneurial
Ability amdng Students: A case study of Babcock University,
llisan, Ogun State in Nigeria.

Akinyele, SAMUEI TAIWO . .......cwuvrssesssemsssmsmsssimesssssersssssssens 114-140
Entrepreneurship Success: Exploring Persuasion Strategy to-
achieve results with little or no supervision. . -

; 141-168

: _S. A i AdEbISl: ....................... TP L eseasRadeRERRTRES b arasEsssEssvaNIRTEes
. .
b T NI SRR S U Y- T, M PSS
2 .

o e




CHAPTER

WO |

ENTREPRENEURSHIP IN THE CONTEXT OF THE
NIGERIAN BUSINESS ENVIRONMENT

BY

GUNU, Umar eh.p.

Department of Business Administration,
University of llorin,

Ilorin, Nigeria

e-mail: gunu_umar_2002@yahoo.com

Preliminaries

The interconnection between entrepreneurship and
environment has attracted major discourse in entrepreneurial
literature. This study emphasised theoretical context of
entrepreneurship environment. The Supply Side school and
Demand Side school theoretical perspectives were reviewed
showing the relevance of environment to entrepreneurial
activity. Secondary data were used for the paper.-Government
Policies related to entrepreneurship were examined with a
motive of pointing out the importance of the policies to
entrepreneurial development of the nation. It was discovered
that some of the policy programmes were either inactive due to
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lack of interest by successive governments or as a result of

inadequate resources for their sustenance. It is recommended

~ that comprehensive audit of entrepreneurial policy programmes

should be carried out to avoid duplication and conflict in the area

- of operation and continuous education and enlightenment

programmes, - on the opportunities that abound in the
environment amongst others. '

Keywards: Entrepreneurship, Nigeria, Environment,
_ Government Policy, Entrepreneurial Intention.

* Intsoduction

any studies have revealed. the importance of
entrepreneurshlp in economic growth in both
-developed and developing countries. Itis considered

| 'és écru,clal means for achieving economic development (Stel et
- al, 2005; Wennekers and Thurik, 1999; Baumol, 2002; Samli,

2008 and Hansson, 2010). Due to activities of entrepreneurs and

 globalization pressure, the rate of competition and innovations

necessitates many changes within countries, organisations or
firms. In fact, economies and societies were turned from
managed to.entrepreneurial in which knowledge and creativity
‘become the main driving force (Von Bergen et al, 2003;
‘Audretsch & Thurik, 2000 and Stam, 2006). Any firm or

~ organisation that vacillates to respond to the challenges by

introducing radical innovations will be lagging and sooner or

laterwill have to quit from the business arena.

% Entrepreneurshlp is consrdered as an alternative way to tackle

“some of the socio- ECOI’]O!‘HlC problems that bedevilled some
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countries presently, especially problems of high unemployment
and poverty. Many researchers in the field of entrepreneurship
have taken different dimensions to examine the impact of
entrepreneurship in curbing these socio- economic problems,
Globally, it is evident that SMEs in general contributes greatly in
terms of job creations. Entrepreneurship does evolve in 3
particular context and environment, its impact and success
largely depend on the structure of the economy and the
institutions that are in place that-support entrepreneurial
activity.

According to Schumpeter capital and output growth in an
economy depend significantly on the entrepreneur. The quality
of performance of the entrepreneur determines whether capital
would grow rapidly or slowly, and whether the growth involves
innovation where new products and production techniques are
developed. The difference in economic growth rates of countries
of the world is largely due to the quality of entrepreneurs in
those countries. Production factors of land, labour and capital

are said to be dormant or indolent without the entrepreneur
who organizes them for productive ventures.

The quantity and quality of entrepreneurs in any country is *
dependent on the environment and entrepreneurial policy in
pI?ce. Entrepreneurs are those that create novelty and come up
With radical innovations that propel the economy. Although they
have independent minds and strategically focused, their actions
are USlfa"Y been influenced by the existing policies and
:ﬁ::;:l:ns. 1:Tht--‘: entrepreneurs normally have certain
i lt?]n: rom the government since they cannot exist in
» HIEY Must operate within the ambit of the law.
24 EEETE e . w
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Therefore existence of well articulated policy could play a crucial
rolein promoting entrepreneurial development.

Entrepreneurship researches have established relationships
between the business environment and entrepreneurial
activities (Dobbin and Dowd, 1997; Borkowski and Kulzick, 2006;
Carter and Wilton, 2006). The effective manifestation of the
functions and roles of entrepreneurship in socio-economic
development have often been attributed to the presence of
certain factors in the external environment of the entrepreneur
over which he/she has little or no control. Borkowski and Kulzick
(2006) list the interplay between entrepreneurship and
environment as follow:

a. new venture strategies are formed in response to
environmental forces;

b. entrepreneurs are negative towards and will resist
political interference; and

C. unstable environments are negatively related to growth

opportunities.

The business environment is inclusive of the physical
infrastructure such as transportation, water and .electricity as
well as non-physical resources like regulatory_policies,
education, procedures and financial credit.

Entrepreneurship is a sure way to bringing fulfilment to the
aspiration of an individual, and a major weapon to curbing
unemployment, poverty, and underdevelopment problems in
any country. Consequently, its importance to the economic well-
being of an individual and family cannot be over-emphasised.
Fostering the private sector and entrepreneurship depends on a

.- e TahT & x ; : -

e ] 25
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The creation of organisations by entrepranaurs.

Y

v Opportunities identified and e\ploited.

vi Innovation. whether incremental, radical and/or
transformative.

vil Assuming risk. at personal. organisatienal and even
societallevels.

viii Adding\alue for the entreprensur and society

Business Environment

Business environment denotes the full range of public policies,
institutions, regulations and sdministrative systems within
which people and firms (that is. aconomic agents) operate. In
other words, it is the sum total of social economic and political
conditions within which people and firms make/implement
decisions. Business environment indeed. entails providing
enabling conditions for offective. efficient and profitable
enterprise developmeant and it is the primary responsibility of
governments at all levels to provide this much needed
environment. Indeed, the quality of business environment is
directly linked to the qualitv of governance. Perhaps, providing
ah enabling business enviroameant was what Abraham Lincoln, a
former United States President. hadin mind whean he stated that
the essence of government is to do for the people, what they

cannot individually do for themselves.

Providing a good business environment is a responsibility which
only the government can meaningfully handle. A good business
environment entails well functioning and efficient public
infrastructure, institutional systems and regulatory services. It
helps to reduce the cost of doing business, difficulties
encountered in operating a businessand business mortality rate.
IBad business environment adversely affects everyone -

i L Bl
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individuals, businesses, communities and groups, It Increases
poverty and reduces the nation's global economi

competitiveness,

The basic premise ol many governments s that
entrepreneurship is a source of potential benetit tor soclety as a
whole. If entrepreneurship generates wealth and jobs, 1t s a
good news story, and one that can and should be supported.
Typlcally, policy support for entrepreneurship at this level Iy
equated with stimulating the setting up of new businesses and
encouraging more Innovative businesses  which  will have
potential to grow at a fast rate (Stokes, Wilson and Mador, 2010)
Entreprencurship Is now widely recognized as the engine of
economic and soclal development throughout the Waorld
(Audretsch and Thurik, 20006).

There are four benchmarks for assessing business environment.
namely: infrastructure and utilities such as power, roads, public
transportation system, water and sanltation and soclal wellare,
regulatory services such as property reglstration, tax
administration, designation of Industrial and
contract enforcement, Justice sector delivery, business
registration; business development SUpport such as access to
business finance, entreprencurship \
Industeial parks, The
security,

enterprise zone,

_ promaotion, support for
fourth but not the least benchmark 1

Entreprenourship researchos
botween the husiness

activities (Dabhin and Dow
Cartar and Wilton,

L

have established relationships
I?IW“"UHI'IH“HI and [.1|'|||'pp|-;},n||ﬂlll'|.“l'
. o, 1997; Rorkowskl and Kulzlc k, 2000,
2006), The elfective Manifestation of the
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functions and roles of entrepreneurship in socio-economic
development have often been attributed to the presence of
certain factors in the external environment of the entrepreneur
over which he has little or no control. Borkowski and Kulzick
(2006) list the interplay between entrepreneurship and
environment as follow: |

a. new venture strategies are formed in response to
environmental forces;

b. entrepreneurs are negative towards and will resist
political interference; and

C. unstable environments are qegativeiy related to growth

opportunities. The business environment is inclusive of the
physical infrastructure such as transportation, water and
electricity as well as non-physical resources like regulatory
policies, education, procedures and financial credit.

The more macro view in entrepreneurship research holds that
entrepreneurial success is not only a condition of traits and
behaviours of individuals but also the environment in which
entrepreneurship takes place (Lee and Peterson, 2000).

Similarly, Wilken (1979) corroborates the imperatives of a

conducive socio-economic environment to the growth of

- entrepreneurial activities. His analysis attributes a major causal
influence to government actions on conditions that are

conducive to entrepreneurship development.

Environment, in this sense, is encompassing of such factors as
infrastructure, cultural, economic, social and political
environments. These environmental forces have been found to
be capable of either impeding or facilitating entrepreneurial
activities in any society. Gnyawali and Fogel (1394) define the

: R SRR D o TS 29
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entrepreneurial environment as “the overall economic, socio- -
cultural and political factors that influence people's willingness
and ability to undertake entrepreneurial activities”. As

Romanelli (1989) notes, availability of resources brings about
the emergence of entrepreneu rs. -

Entrepreneurship researchers have identified various
environmental factors, which some have tagged external
factors. Principal among the factors identified are influences of
firms, influences of markets (Thorntorn, 1999); public policies
(Dobbin and Dowd, (1997); regulations and policies (Baumol,
1990) and physical infrastructure (Agboli & Ukaegbu, 2006).
Public policy is regarded as an instrument for provision of

people's needs and sustenance of the civilization (Mbieli, 2010).

It has to do with the relationship or interaction between the

government and the environment. It is considered as the end

product of the political system or response of authority to the

needs and problems of the country. In a nutshell public policyis .

just a guide which gives direction to the state on what to do or

not to do in an attempt to serve the interest of the publicina.

better ways. :

Some scholars have gone ahead to particularize or "a'ssdci'a.té-' ke
environmental needs to the leve] of economic development. For E
example, Agboli & Ukaegbu (2006) emphasize the imperaft’ive:s-of- r

physical infrastructure of other external factors in their study of
Nigerian entrepreneurs. Entrepreneurship is affected by social,
cultural, environmental, political and economic conditions

- which characterise the World around us (Stokes,.'WiIson and

Mador, 2010).

Cm N o e IR ]



Entrepreneurship in the confext of the Nigerian Business Enviroiment

Social environment involves the social ties, the influence of
friends and family, role models and advisors. Social networks
provide access to information and resources necessary for
entrepreneurial activity (Tata & Prasad, 2008). -Society's
perception about, and attitude towards, entrepreneurship is
poor (Mayer et al., 2007); whereas social networks was found to
be positively related to entrepreneurial opportunity or self-
employment in USA, UK and Nigeria.respectively (Allen, 2000;
Carter & Shaw, 2006; Ekpe et al., 2011; Lawal, Omonona, Ajani &
Oni, 2009; Shane, 2003).

Idehen (2008), an industrialist contends that: Without doubt,
the greatest challenge that our businesses and others in Nigeria
are facing is inadequate infrastructure. Of course, a lot of people
have explained how lack of infrastructure greatly affects

" businesses. But the truth remains that the relevant agencies of

government have no idea how monstrous the problemiis. In our
transport division, we spend a lot of money whenever our
vehicles travel to other parts of the country, because of the very
bad state of the roads. Power supply is the worst. The money we
spend on acquisition and maintenance of generators can start a

business of its own and employ a lot of people.

Theoretical Perspectives on the Interface between
Entrepreneurship and Environment = -

The literature on entrepreneurship that examined the
relationship between entrepreneurship and environment can be
classified into “supply side” and tdemand side”  schools of

thought (Thornton; 1999). The “supply side” school focuses on
the availability of suitable individuals to occupy entrepreneurial

~ roles and the “demand side” school focuses On the number and
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hehaviour. ntention v then a strang predictor (f[
entrepreneutial activity Lntrepreneurial ntention 15 ones
Withingne s in umlmhtklm: entreprenedl lal activity, or in other
words become selt employed. 1t often (volves inner guts,
ambition and the feeling to stand on one's feet. Lhe opposition
of selt employment (s becoming a waged or salaried individual.
From this perspective, measuring entrepreneurial intentions
may be regarded as measuring latent entrepreneurship,

In the literature, several factors had been tound to influence the
willingness to take entrepreneurial activity (Gulruh et al, 2010),
Demographic factors such as gender ditferences, age, and others
have been proposed to have an impact on entrepreneurial
imtention. On gender ditterences, it s argued that females are
loss likely to establish their own business than men. Age can be
an important factor in entrepreneurial intention. Research
shows that people mostly decide to establish their own firms
between the ages of 20 to 45 years old (Gulruh et al, 2010). This
tendencios increase especially between the ages of 25 to 34,

Psychological research claims that Intentions are a critical
predictor of consequent planned behaviour (Bagozzi,
Baumgartner & Vi, 198Y), consequently entrepreneurial
Intention is an important phenomenon, and has involved
substantial cognitive research. Krueger, Reilly & Carsrud (2000)
Investigated the presumption that any decision to form a new
business venture is planned rather than being a conditioned
response, They contrast a model of planned behaviour (Azjen
1991), in which the potential entrepreneur's assessmeﬁt ofthei;'
cnl\.v‘nﬂcmnpetence orself-efficacy and Shapero's (1982) model of
the "entrepreneurial event” in which an event, such as job loss,

“1 iv""-a-m =T E:;_ R T s S ‘
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“displaces” the inertia that dominates human behaviour and
choice. Nevertheless in both models a contrast was made
between potential for entrepreneurial activity and intention. An
individual may have a potential but not make any transition into
entrepreneurship because of lack of intention.

On a different track, Birley and Westhead (1994) find evidence to
support a range of motivations, which cover instrumental
motivations (weazlth), the desire for personal development and
the need for approval and esteem. Gatewood, Shaver and
Gartner (1995), examine cognitive factors which may influence
new venture creation, suggest that external perceptions are
stronger for men (perception of a market opportunity) than for
women., whereas women are more likely to cite internal
explanations (such as the desire tobe one’sown boss).

Contextual factors include a large set of factors that might
influence the intention to engage in entrepreneurship activities
(Penning and Kimberly, as cited in Luthje and Franke, 2003;
Kristiansen, 2001). Among the important contextual factors
include perceived support, perceived barriers and close support.
There is evidence that business owners tend to have strong
supporters whereby the support from their family seems to be
particularly important. Parents, siblings, spouses — all of them
have something to say when an individual starts up a venture.
Sometimes they can be supportive, and sometimes they can be
negative. Support and encouragement from family members,
relatives and friends have been shown to be associated with
development of entrepreneurs (Davidson & Honig, 2003;
Baughn et al., 2006). Support from family and friends are critical
particularly in shaping the perceived desirability of a particular
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business venture as well as providing financial assistance,

In terms of perceived support, individuals might be willing to
engage in entrepreneurship activities if they perceive that the
environment of business is favourable. This is known as a trigger
effect. Individuals who perceive the existence of business
opportunities (e.g., access to capital, availability of business
iInformation) are more likely to make the decision to start a new
business. On the other hand, if the individuals have negative
perception regarding the environment of the business, they may
not decide to start their own business (Luthje and Franke, 2003,
Kristiansen and Indarti, 2004). Lack of knowledge of legal
matters, having personal conflicts, lack of knowledge of how to
develop a business plan, not having access to finance and lack of

support from formal institutions may hinder a person's tendency
iInbecoming an entrepreneur.

Some Entrepreneurship Policy Initiativesin Nigeria

Policy interest in entrepreneurship can be profiled against the
potential for job creation, economic growth and poverty
reduction. Each of these areas, inturn, relates to performance in
respect of firms, employment and wealth. Key determinants of
e""‘EDFEHEUI‘Ship within a country include the regulatory
framework, research and development(R&D) and technology.
entrepreneurial Capabilities, culture, access to finance and
market conditions(Stokes, Wilson and Mador, 2010).

The relationship between the economy and entrepreneurship IS
central to our individual and social welfare. Entrepreneurship i
held to be one of the principal mechanisms that can help to turm
around recession. The reality of the importance of

T .




Entreprencurship in the context of the Nigertan Busiess Pneinvmnent

entrepreneurship to society's socio-economi development has
led various levels of government in Nigeria to institute measures
that aim at enhancing entrepreneurial activities. Such as
entrepreneurship development programmes and Institutions
which comprises of policies and programmes almed al
stimulating, developing and enhancing the capacities of
entrepreneurs asshownin table 1

Table 1: Selected policy programmes aimed at
entrepreneurshlp development in Nigerla
Programme ’ Objcctlve i S | Remarks
1 Industrial | Provision of extension services to | Lack of adequate
Development ' SMEs in project appralsal and | equipment and Tunding.
Centres (IDCs) ' training e I e Ui
2 | Small-Scale SSICS was sel up Lo pmvldv Inadequate manpower

Lo monltor advances
leading to repayment

4
|
| technical and linancial

support for the SMEs,

Industries  Credit

Scheme (551CS)

delault,

3 The Nigerian | NIDB was dcsigncdqm provide | Financlal and adminlstrative
Industrial medium 1o long term loans for [ constralnts and  currently
Development Bank | financing of industrial activities. embrolled In Mergel
(NIDB) ol i | controversy,

The Nigerian Bank The bank was set up 10 pruuth The bank sullerod

for Commerce and
Industry

financial services to Indigenous
business community and o
administer the SME 1 World Bank
Loan Scheme.

National
Directorates

of Employment
(NDE)

Responsible for ua:ationul skills

development and  small- seale
enterprises Programimes
designed Lo combat

unemployment,

National Economic

Fill the gap In any ubs.ervud
inadequacies In the provision ol

operational problems, which
resulled  Into o state  of
Insolvency (Sanusl, 2003),

Lack of commitment by the

different Hers ol
povernment Lo I
Operatlons,

Currently embrolled In
merger controversy,

Di..rr:lnllnl.md dueto

change ol government,

Reconstruction

Fund medium to long term financing to

{NERFUND) small  and  medium scole

Zindustrlal enterprises.

Family Economic Established 1o provide micro

Advancement facilities for entrepreneurs.

Programme (FEAP) ) | S
B SRS TR RIS AR A
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Discontinued due to |

I

B People’s Bank Designed 1o make  banking
services more  accessible  and [ change ol povernmaent. ‘
extend creditto the poor. |
9 Community Bank Deaigr;ed to make banking credit [ Discontinuedand substituted
accessible to the active poor. with Microfinance Banks
10 | Better Life Aimed  al  sensitizing  and [ Discontinued due Lo
Programmes/ providing micro-credit lacilities | change ol government
Family for women entrepreneurs.
Support
Programme
(BLP/FSP) _ 5
11 | Small and Medium | The Small and Medium | The impact s not felt at all
Enterprises Enterprises Development Agency | levels ol societal strata.
Development of Nigeria (SMEDAN) was
Agency established to promote the
of Nigeria development of the MSME sector
(SMEDAN) of the Nigerian Economy, _ R ——
12| Small & Medium To provide credit facilities for | Lack of national spread in
Enterprises Equity | small and medium entrepreneurs. | Implementation,
Investment
Scheme (SMEEIS) R
13 | Micro Finance | Established to provide finance for | Lack of national spread and
Banks the active poorin the population. | high Interest rate
14 | You win To provide finance Lo young | Just started.
Entrepreneurs  with  Business
Plans. : et

Sources: Sanusi, 2003, Central Bank ol Nigeria, 2008

On the whole, the aggregate goals of these policies and
Programmes include, amongst others, stimulation of economic
development, empowerment of the disadvantaged portion of
the population, employment generation and invariably, poverty
reduction. The question is then asked: how have the operation
of these Programmes fared to meet the objectives for which
they were designed? The answer to this question is not far
fetched considering the remarks on the policy programmes in
the table 1. Two major strands emerged from the remarks abou!
the policy Programmes on the tablle; the first strand
encapsulates programmes that are moribund while the seco”

strand comprises programmes that are not effective in the ro/€s

38
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designed for them. The programmes that are in the first strand
have fallen victim of any or a combination of the following:
discontinuation as a result of change of government (Family
Economic Advancement Programme (FEAP), People's Bank and
Better Life Programmes/Family Support Programme (BLP/FSP));
merger of related programmes as in the case of the merger of
National Economic Reconstruction Fund (NERFUND), the
Nigerian Industrial Development Bank (NIDB) and the Nigerian
Bank for Commerce and Industry (NBCI) into Bank of Industry
(BOI); or outright replacement with new programme. A clear
example of this is found in the recent replacement of community
banks with microfinance banks (Oluremiand Gbenga, 2011).

The second strand that emerged from the remarks comprises
policy programmes that are not performing effectively. For
example, Sanusi (2003), in his appraisal of some government
initiatives in the area of entrepreneurship development,
contends that most of the programmes are not well designed or
lack adequate resources, both human and material, for them to

meet the desired end.

Conclusion and Recommendation

The paper has examined entrepreneurship activities in the
country and which pointed to a negative direction. There is
established relationship between entrepreneurship and the
environment in which it occurs. The remarks on some of the
policy programmes that were examined in the paper bring to the
fore the need for government to put in place some measuresin a
bid to salvage the situation. Some of these measures include
first, auditing of all the policy programmes aimed at stimulating
entrepreneurial activity to avoid duplication and clashes in
spheres of operation. Also, programmes should not be sacrificed
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an the altar of political expediency, rather, they should be Judgeq
by theli abilitles to accomplish the objectives for which they
were designed, Government should get the credit institutions
committed to spreading thelr activities beyond the “comfor
saones” In-which they currently opecate, Finally, sustained
education and enlightenment programmes on the opportunities
that abound in the environment should be putin place,
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