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Abstract

School facilities are important educational resources for the attainment of school goals and
objectives. The provision and utilization of such determines to g very large extent, how teaching
and iearning experiences are carried out in the schools. In the course of using these facilities,
keeping school plant facilities in place for a sustainable period of tim
plant maintenance, Experience have shown that this method is inadequate for keeping school
facilities intact and useable for a lengthy period of time, because maintenance cost has always
been on the rise, hence, creating state of disrepair and abandonment. Moving from facilities
maintenance to management will solve the problem of old, unkempt and abandoned school
facilities when their commercial and economic values are utilized This paper identified a shared
lities in a way thatincome generated internally
Will be improved and the traditional purposes of the facilities will be sustained. The paper
concludes and recommends that a shift from school facilities maintenance to school facilities

Management so that the commercial and economic utilities of the school infrastructures can be
enhanced.

Keywords: Facilities Management Maintenance,

Plant Utilization, lLease Agreemeni and
Internally Generated Revenue (IGR) '

lntroduction

The school facilities consist of not only the physical structure, and the variety of building
Systems, such as mechanical, plumbing, electrical and power, telecommunications, security and
fire suppression systems. The facility also includes furnishings, materials and supplies,
fQuipment and information technology, as well as various aspects of the building grounds,
Namely athletic fields, playgrounds, areas for outdoor learning and vehicular access and parking.

Ucational facilities can consist of a multitude of different spaces, including but not limited to
CIaSSrooms, lecture halls, auditoriums, laboratory spaces, cafeteria, student housing and
edministrative offices. Nwagwu (1978) was of the view that the quality of education that
thildren receiye bear direct relevance to the availability or lack thereof of physical facilities and
Overall atmosphere in which learning takes place. School facilities are basic educational
Quirements and th. ., wobably accounted for reasons why government struggles to provide
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basic school facilities needed for effective educational endeavours: itis therefore importay

they are maintained regularly to prolong their lifespan. EE
L : : . . B ¢
It is instructive to know that, this maintenance management has been the main interegg B
duty of most school managers. Subject to the limitation imposed by fund, school plants syg Fie
buildings and equipment were kept alive and useful when leaking roofs are patched, fg & T
paints retouched, broken windows and louvers are replaced and many more activities of g
and replace and facilities that have gone bad beyond the 2Rs abandoned. It is sad that ma ol fa

these facilities hardly serve out their values before consigning them to unserviceable items, dwin
jted t

asant,

Whatis Facility Management? ‘ .
Facility management facilitates a wider range of activities as part of business seryig actices
However, the core function of facility management lies with enhancing business values g rop
organizations facilities or infrastructures .it appeals to economic use of space and pl nsure
facilities of organizations that hitherto has been lying idle outside their primary purposes Mfe and
which they were provided. It seeks to utilize complimentary economic values of scl éger.-
facilities. Facility management is an interdisciplinary field devoted to the coordination of spa
infrastructure, people and organization, often associated with the administration of off Ith a1
blocks, arenas, schools, convention centers, shopping complexes, hospital, hotelsetc. -
suranc

Fenker (2004) stated that facilities management is a process that ensures that buildings &
other technical systems support the operations of an organization. The International Facill ire safe
Management Association (2002) described facilities management as the practice of ¢ id testi

ordination of the physical workplace with the people and the work of the organization fompliar
integrates the principles of business administration, architecture and the behavioral |
engineering sciences. School facilities management is the application of scientific methods urity:
the planning, organizing, decision-making, co-ordination and controlling of the phys under thi
environment of learning for the actualization of the educational goals and objectives. Asiakd

(2008) was of the opinion that schools exist for the purpose of teaching and learning, Humg Mainten:
and material resources are deployed for this purpose. School facilities are the matel lequired
resources provided for staff and students to optimize their productivity in the teaching equipme

learning process. _
' ' aning
The realization that the transfer of knowledge does not only take place in the four walls of replenist
classroom from the teacher to the students but rather that learning takes place throt§ __
discovery, exploration, interaction with the internal and external environment has necessitat Educatio
the creative and innovative development of teaching and learning facilities that reflect the fhough,
changes. Schools exist to serve socio-economic and political needs of the ever-changing sociél and mai
conseq:tently, they are in constant interaction with their external environment. They recéel Hlanage;
inputs from the external environment in the form of human and material resources, procéSiilianage,
them and empty same into the society as finished products and services. The quality of @ ultitud
products bears a direct relationship with the quality of the facilities deployed in the process these by
the production. €ducatio

I feach o

Asiabaka (2008) again enumerated the specific uses of school facilities in the teaching 4t
learning processas:

1. Toillustrate concepts;

2. Provide opportunity for firsthand experience;

The resy
lanage;
‘Mainten

mzl
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d0rtang For experimentation and demonstration;
[

For scientificinvestigation and discovery;
To provide diversity of thoughts;
1 For observation and inquiry;
For development of scientific attitudes and skills; and
. Toprotecttheindividual and also provide comfort.

1terest:
NS sye
“hed
25 ol I‘@‘
at mapy

| facilities management is of significant importance in the 21st century Nigeria looking at
items,

indling financial resources at the disposal of government, that was why Adeboye (1994)
Sited that efficient management of the school facilities is mandatory in order to achieve a
sant, safe and comfortable centre for the school's activities and those of jts host community.
»_ anagement of school facilities implies the application of the theory, principles and
tices of management to ensure that all school facilities are available in required number
properly maintained against destruction. The discipline of facility management is evolving.
sures corporate and regulatory compliance of all aspect of building to create an optimal,

feand cost effective environment for the occupants to function. The core activities of facility
management include all the following;

S Servig
ues g
and p
rposes|
of schg
10fspg

1 of offf ith and safety: The facilities manager in the organization is required to control and manage

flany safeties related issues, failure to do so my lead to injury, loss of business, prosecution and
gsurance claims.
dings a

Hacilif té safety: The facilities management department will have in place maintenance, inspection

ce of & nd testing for all of the fire safety equipment and systems, keeping records and certificate of
zation pmpliance. '

oral ¢ .

ethod-_s gcurity: It is necessary to protect the employees and the infrastructures and this often comes
Ph}’b‘; der the control ofthe facilities managementdepartment.

Asiaka

- Hum Maintenance, testing and inspections: Maintenance, testing and inspection schedules are
matell Quired tc ensure that the facility is operating safely and efficiently, to maximize the life of
1ing af Uipmentand reduce the risk of failure.

aning: Cleaning operations for toilets, walkways, parks, gardens and offices. It involves

ls of I€plenishing consumables plus litter picking and reactive response.

throug
ssitate
ct the
socie
recel
Proces
g of th
cess

ducational facilities offer facility managers a host of unique opportunities and challenges.
flough, most educational institutions especially higher institutions have works department
#0d maintenance units for routine facility inspection and maintenance, the concept of facilities

aagement is new and has not taken root in most of the institutions. Educational facilities
Wanagers would be tasked with overseeing the operations of a broad array of -buildings,
Ultitudes of different spaces, classrooms and lecture halls as well as auditoriums. Majority of
HI€se buildings and facilities have mixed uses, as they serve variety of divergent purposes, an

Sdlcational facilities manager has to remain cognizant of the specific needs and requirements
feach of these different spaces.

“' he esponsibilities of educational facilities manager include the general administration and
“lahagement of their buildings, with special attention paid to general operations and
Sditenance. Educational facilities managers will also have a hand in the planning, design and
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Implementation stage- completes the strategy development process through the establishl
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construction of new buildings or additions to pre existing ones. In an ideal schog]} g A
management line duties, the school facilities managers will have their hands full going] cti’
Adeogun (2003) identified as core school resources that required to be specifically mapg l cc
1. Financial Resources: systemic resource allocation among needs with the ingg pla
cutting the cost of existing programmes and activities as well as prioritizing p rces

ones for the purpose ¢f managing funds prudently. ves

2. Physical Resources: these respurces include school plants and buildings, equipy
machines. ' amn

3. Symbolic Resources: these refer to resources that go into the education prg

fashion out trained or educated people. It includes the policy practice and pri the «

education, both at the national, state and institutional levels. ] ple
4. Human Resources: the different categories of perscnnel needed for different edugy entio
activities. patio
5. Material Resources: useable and consumable facilities like time, curriculum, texg [asw

maps, timetable dairies and registers, electricity, stationery, pencils and biros. Ing 0
6. Instructional Materials: school resource input used within the classroom that fag plete
teaching-learning process. ,

hniqt

School plant utilization and mainienance ool fac
The school plant refers to the material provisions of the school The school campus, bi outr
plays ground, library, laboratories, classrooms, furniture, equipment. Hostels, common} irstp
and canteen all these put together mean the same thing as school facilities. The school many
an integral part of the learning environment. It must be ready for use when due and m "mke;
imary

correctly used for the purpose it is meant for. Effective utilization of school plant ensu
each room in a school building is used to its capacity and that every space assigned
reflects the bestuse of thatspace.

have
tutio
‘porate

As school plantis put to use, its original design and value is gradually lost to depreciation. It sting s

responsibility of the school head (principal, provost, rector and vice-chancellor) to @
regular and proper maintenances of school plant facilities. Brooks and Atkin (2009) ot
the stages in facilities managementas follows: :

wever
greeme
ligatio

Analysis stage- assemblies all relevant facts about the crganizations objectives, needs chool fa

policies, a review of resources processes, systens and the physical assets themselves, t0

with their attributes in terms of space, functions and utilization ire A
: lire Agr

applie:

Solution stage- assemblies’ criteria for judging opticns, evaluating these against the objed -
ntertair

ofthe organization and develops the facility management sirategy
P

License
iCense .
EXample,
ﬁhespor

of an implementable plan that incorporates the key elements of procurement, training
importantly communication.

Olga (2011) noted that, school plant operation has tc do with those services or acti
concerned with keeping the physical plant open and ready for use. He noted further that,s
plant maintenance connotes the ideas that either something is wrong, is aboutto go wrong
least, not what is should be inrespect of a school building, furniture, equipment or school gré
and that something should be done to restere it to the normal condition. Olga (2011) &

Develop
I.D.evelop:
chool ;
‘Mmodific;
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g American Association of School Administrators observed that maintenance involve
ctivities which are concerned with keeping grounds, buil
al condition of completenegg ofefficie
ol plant is a costly Investment in edyc
irces and efforts to set up one. One oft

dings and equipment at their
ncy, either through repairs or by rep]a.cements' Th(lg
ation by the society. It takes a lot of time, ma1ter‘lfk
he important purposes ofmaintencance is llto pi o;r;;

investment. Another Purpose is to protect the educational value of the plant.

; = ational
cational value of the facility reforg to its appearance, usefulness in housing the educ
rammes and thelearning atmosphere

, O ~ilig ent from
pm the above, it seems obvious that g thin line demarcates school facilities fnanagem
ool plant maintenance, whiles the f

ormer, encompasses all activities of maintenance.l.e
<L A .
: "Ontier i nharicin
fevention, repair and or replacement, it extends its frontier of services to e 5
geupation health and safe

ty of schoo] facilities, commercial and cconomic rewards of school
Bntas well as school plan

tdesign, Maintenance, testing and inspections
ning of school bui]dings. The latter con

mplete efficiency either thro ughr

»as well as day-to-day
cerns itself with return of school facilities to a state of
epairs orefficiency.

ities Management for effective commercial valye

ent priority is how to harness the commercial values of scthgplet

. . . - which | i roviaed in

fithout necessarily altering the educational purposes for which th‘_ey are ?u”t__and Pm_ e uses,
efirst place. As noted earlier, many of these school facilities ‘eni themselves L;’ jmlu efd-users
@iid many higher instinytjons inthe country have more ofthese facilities 'thlatn;u Up}fﬂe serving
gan take advantage off. For these facilities to earn Optlmum_ commercial va uew holders

ning, they must be put into shared use with stakeho 0
o o . ’ P o 1 faY tween e
athave commercig] Instincts. The shared yse technique is a.collgbo.ratn./b effort be oll as
: ent, the community where the institution is located as w

izations who are ready to take commercial advantage of some of the
Hacilities, l

T3

However 1 take full 3
dgreement thar wil]

0 ligations must be p
Schoo) facilities techni

dvantage of sharin
ensure all partje
ut in pl
que.

g of facilities between schools and the community, legc’?jl
$ understand and respect thejr responsibilities anf
ace. Three sandard agreements are available in a shared use o

Hire Agreements

Eapplieg when the communj
Ntertyj nin

Y ororganization yses 4 facility onaone-offbasis, For instance, an
g8roup may hire o

uttheschool hal) for staging a play over three nights of 3 weekend.
wﬁcense,Agreements

ICense agreements apply when the o
“mple, 3 lpca] church using the auditorj

€Sbort field for training during the leagt

Mmunity uses a school facility on a regular basis. For
um for S;rvjce on Sundaysoralocal football; club hiring
leseason.
‘Velopment andjoint
o . when a
Vebpment ang JoInt use agreements are more detailed arrangements thatfapjpﬁly or the
%l and / or the community contribute to the construction of a tpew fzzevti/blockof
dlﬁ'cation/ Modernization of ap existing one, An example is the construction o

useagreements
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- hostels at a school funded by developers (banks, alumni associations and wealthy indiyj

" Parks and gardens: suitable for graduation ceremonies, matriculation, wedding receptig

recruitment examinations.

Journal of Educational Planning and Administration, Volume 1, No 2, September, 20 ]

el

association with the school authority. b

Lists of possible shared agreement ventures in Higher Institutions

o ; : : atic
Lecture halls and auditoriums: suitable for receptions, seminars and workshops. 1

!:_l
st

nage
hanc

open air outreach programmes by community based organizations.

Specialized school buildings like laboratories, ICT centers/workshops. Hire and}|
agreement can be reached with examining bodies like WAEC, NECO, NBTE and NTI foy
these special buildings and facilities during examinations. These practices havg
experimented at the University of llorin by JAMB and the Naticnal Identity Manag
Commission when the institution's Electronic Testing Workshops were used for ]AMB ]

als(
litie

s1TecC

ew U
Biological/Zoological gardens of various higher institutions if well managed can b frast!

attractive to commercial visitors, especially pupils of Basic schools and community me
can make regular visit to these gardens during Yuletide seasons. A good example
possibility can be found at the University of llorin Biological garden. The success of story
venture can be seen from the weekly published figure of revenue and visitors to the unit.

University research farms, orchards and citrus plantations can be turned into com
goldmine if they are linked with food processing rompames within and outside the uni
community. '

School hostels and guest houses can be put to hire agreements during the inter-sem
session breaks with community members, theses can generate a lot of income to the insti
When the community host huge audience as during conventions, conferences, workshe
festivals the institution's hostel and guest house facilities can be booked on hire ag
basis, and if these activities occur on regular basis a license agreement can be entered it
of course this will ensure regular flow of income into the institution's purse.

The school sport arena: A license/ build- operate agreements will ensure regular use of#
institutions sport fields. Many of the country's institutions have hosted school sportm
competitions such as NUGA, NIPOGA, NATCEGA and WAUG games. Many of them have 1
the art facilities when the games were held, but today many of them are in disrepair and§
under used. If schools enter into agreements with for example local sport clubs for the
these facilities either as training pitches or for regular league matches, the facilities will
remain well kept, not only, the host institution will benefit financially with the hire 0
agreements.

Conclusion ,
With the ever dwindling resources of tertiary institutions in Nigeria, an alternative So8
getting resources to build, maintain and replace school infrastructures became impe
Institutions are daily become restrained to maintain high level of school infrastructures to
minimum benchmark for academic purposes. If this is the case, it is the view of this st
institutions should shift from plant maintenance to facility management so that pot
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leashed. Most

can generate
I them to complement increasing]y irregular h

Recommendations

e study recommended a shift

janagement so that the commerci,
ahanced.

from schog] facil

ities Mmaintenance to S
land economic util

chool facilitjes |
ities of the schoo] infrastructures can pe |

ire ap
dNT]

-
Itis also important for schogls to replace the works and maintenance department with school
cilities management departments.
|
isrecommended that, faciljties Managers be appointed to man specific school faciljties with a 1
) ew to performing all facilities Management functiong as related to some specific school
can be nfrastructures.
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