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author.
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abbreviations and formulae as much as possible.
v Corresponding author
Indicate among the authors who is to handle correspondence at all stages
of publication and post-publication communiqués. Ensure that telephone
numbers (with country and area code) are provided in addition to the e-mail
address and the complete postal address
v Abstract
All manuscripts must include abstract of a maximum of 250 words. This
follows the title page. Beneath the abstract is a 4 to 6 keywords in italic font
style. It should contain a concise and factual statement which describe the
purpose of the research, brief of the methodology used, major findings and
recommendations.
v" Manuscript Contents
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i.  Introduction
ii. Literature Review
iii. Methodology
iv. Findings and Discussion
v. Conclusion(s)
vi. Recommendation(s)
vii. Acknowledgements (optional)
viii. References
Note: Figure(s) and Table(s) should be embedded in-text except where it
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ix. Appendix(s)
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Author(s) should follow the latest edition of APA style in both in-text citation and
referencing. You can visit: www.apastyle.org to learn more about APA style.
References should be arranged first alphabetically and then further sorted
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Sahel Analyst: ISSN 1117- 4668 iii



Sahel Analyst: Journal of Management Sciences (Vol.15, No.2, 2017), University of Maiduguri

Momoh, M. (2010). Policy implementation in China: Lesson for millennium
development goals in Nigeria. Sahel Analyst Journal of Management
Studies, Vol. 44, 10-12.
v" For books:
Alooma, A. G. (2010). Element of Management. Skisoft Publishing Co.
Kaduna, Nigeria
v For web sites:
Gamyji (2010). http://www.gamji.org/nigeriaaffairs/autologin/...... Visit website
www.apastyle.org: for detailed examples

Submission Preparation Checklist

The manuscript should be prepared in accordance with "Submission Guidelines"

v" Before submitting the manuscript, author(s) should check the following list.

v The content provided is plagiarism-free, original research work fully copy-
righted by the author(s). If found plagiarised, the journal has the rights to reject
the article without hesitation. Hence, future articles will not be accepted from
such author(s).

v" The submission file is in Microsoft Word file format (Times New Romans,
size 12 and 1.5 line spacing).

v Manuscript has fully complied with the Journal’s author guidelines.

v" Author(s) need not to mention his or her name, affiliation and contact details in
the main text.

v" Author(s) has read all the terms and conditions of the journal.
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PUBLICATION ETHICS AND MALPRACTICE STATEMENT
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standards of ethical behaviour for all stakeholders involved in the publishing i.e. the
author, the editor, the peer reviewer and the publisher. The ethics statements are
based on the Publication Best Practices Guidelines for Journal Editors.

DUTIES OF EDITORS AND REVIEWERS:

Decision on the Publication of Article

The Chief Editor and the Editorial Board are responsible for deciding which of the
articles accepted for publication (after undergoing peer review) should be published.
The Chief Editor and the Associate Editors may be guided by the policies of the
journal's Editorial Board and subjected to such legal requirements regarding libel,
copyright infringement and plagiarism.

Articles” Reviewers on behalf of Editorial Board contributes to editorial decisions
through peer review of manuscripts and editorial communications to the author with
due regard to improving the paper quality

Confidentiality

The Editors and Business Managers must not disclose any information about a
submitted manuscript to anyone other than the corresponding author, reviewers,
Editorial Advisers and the publisher. In other words, manuscripts received for review
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must be treated as confidential documents. They must not be shown to, or discussed
with, others except as authorised by the Chief Editor and the Associate Editor.

Fair play

An Editor shall evaluate the manuscript(s) solely on their intellectual content without
regard to sentiments (race, gender, sexual orientation, religious belief, ethnic origin,
citizenship, or political philosophy) on the particulars of the author(s).

Disclosure and Conflicts of Interest

Unpublished materials disclosed in a submitted manuscript must not be used by
anyone who has a view of the manuscript while handling it in his or her own research
without the express written consent of the author.

Promptness

Any selected referee who feels unqualified to review the assigned manuscript or
unable to provide a prompt review should notify the Chief Editor and the Associate
Editor and excuse himself/ herself from the review process.

Standards of Objectivity

Reviews should be conducted objectively. There shall be no personal criticism
of the author. Reviewers should express their views clearly with supporting
arguments.

Acknowledgment of Sources

Reviewers should identify relevant published work that has not been cited by the
authors. Any statement that had been previously reported elsewhere should be
adequately cited (both in-text and reference citation). A reviewer should without
hesitation draw the attention of the Chief Editor/Associate Editors on any substantial
similarity or overlap between the manuscript under consideration and any other
published paper of which they have personal knowledge.

Disclosure and Conflict of Interest

Privileged information or ideas obtained through peer review must be kept confidential
and not used for personal advantage. Reviewers should not review manuscripts in
which they have conflicts of interest resulting from competitive, collaborative, or
other relationships or connections with any of the authors, companies, or institutions
connected to the papers.

DUTIES OF BUSINESS MANAGERS

The Journal Business Managers are responsible for handling correspondences and
other transactions therein and may confer with other business editor in making
routine business decision on behalf of the journal's Editorial Board.

DUTIES OF AUTHORS
Reporting Standards
Authors of original research should present an accurate account of the work
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performed as well as objective discussions therein. A paper should contain sufficient
details and references to permit others to replicate the work where need be. Avoid
fraudulent practices or inaccurate statements which constitute unethical behaviour
and are unacceptable.

Data Access and Retention

If need be, authors may be asked to provide the raw data in connection with a
paper for editorial review, and should be prepared to provide public access to such, if
practicable, and should in any event, be prepared to retain such data for a reasonable
time after publication.

Originality and Plagiarism

Authors should ensure that they have written entirely original works, and if the
authors have used the work and/or words of others, this must be adequately and
appropriately cited in both in-text and reference section.

Authorship of the Paper

Authorship should be limited to those who have made a significant contribution
to the conception, design, execution, or interpretation of the article. In other words, all
those who have made significant contributions should be listed as co-authors. The
corresponding author should ensure that all appropriate co-authors and no concocted
co-authors are included on the paper. Make sure that all co-authors have seen and
approved the final version of the paper and have agreed to its submission for
publication.

Fundamental Errors in Published Works

When an author discovers a significant error or inaccuracy in his/her own published
work, it is the author's obligation to promptly notify the Chief Editor/Associate
Editor and cooperate with the editors to retract or correct the paper.

Multiple Publications

Author(s) should not publish manuscripts describing essentially the same research in
more than one journal or primary publication. For author(s) to submit the same
manuscript to more than one journal concurrently constitutes unethical publishing
behaviour and is unacceptable.

Duplicate Submission

Manuscripts that are found to have been published elsewhere, or to be under
review elsewhere constitute duplicate submission and may attract publication
sanctions. If authors have used their own previously published work, or work that is
currently under review, as the basis for a submitted manuscript, they are required to
cite the previous work and indicate how their submitted manuscript offers novel
contributions to knowledge beyond the scope of the previous work.
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accepted and the paper is revised.
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without any cost. This journal provides immediate open access to its content for
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and processing fees.
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SAJMS maintains copyrights for the articles published in the journal as accepted by
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Plagiarism Policy
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Abstract

This study was designed to determine the Jactors that influence
intrapreneurship in Nigerian Telecommunication industry. The broad
objective of this study was to determine the impact of knowledge management
on intrapreneurship performance in Nigeria Telecommunication Industry.
Specific objectives include to: examine the factors that influence
intrapreneurship in MTN and GLOBACOM Nigerian Ltd; and examine the
influence of knowledge management on intrapreneurship in MTN and
GLOBACOM Nigerian Ltd Multi-stage sampling method was used to select a
total of 375 from MTN and Globacom Nigeria Ltd for questionnaire
administration. The techniques employed for data analysis included
descriptive statistics and Regression Analysis. F, indings of the study indicated
that; Factors of intrapreneurship are practice in Nigeria Telecommunication
industry. The result of the regression shows that knowledge management has
a significant influence on intrapreneurship in Nigeria Telecommunication
Intrapreneurship. The study concluded that knowledge management has
proved to be important factors and the driving force behind Intrapreneurship
performance in Nigeria Telecommunication Industry. The study recommended
that management of MTN and Globacom Nigeria should focus on the
adequate use of knowledge management in their respective organisation in
order to maximise its benefits.

Keywords: Competition, Organisation, Reward, Technology

; Department of Business Administration, Faculty of Management Sciences, University
of Tlorin :

5 Department of Business Administration, Faculty of Management and Social Sciences,
Ibrahim Badamasi Babangida University, Lapai
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Introduction

The level of global competition around the world has intensely increased
through the hyper competition era, most organisation are now striving for
generative learning which is the creativity that emerges as a result of joint
effort within an organisation which is in the opposite direction to adaptive
learning that is, coping with changes. In order to meet the challenge of hyper
competition in the business environment, there is a need for continuous
innovation within an organisation. This challenge and threat are further
boosted by the uncertainty in the business environment due to rapid
advancement in technology as well as political, economic and social
advancements (Hisrich, Peters & Shepherd, 2013).

Both in theory and in practice, intrapreneurship was introduced in the business
organisation as a way to promote innovation and development in an
organisation. Intrapreneurship emerges from within the confines of an existing
business enterprise. It is a practice in an existing organisation seeking to grow
by exploring new opportunities through a new combination of existing
resources (Stoner, Freeman & Gilbert, 2011). In order for the existing
organisations to strive and grow in today’s rapidly changing business
environment, they have to focus on the change that affects their target market
segment by exploring a productive relationship among the various resources at
their disposal which includes human resources, material resources and
managerial capabilities. This is the activities in which people engage in within
an existing organisation in order to develop new business within that same
organisation.

The focus of organisation on intrapreneurship has been intensified due to a
variety of changing events in social, cultural and business level (Hisrich,
Peters & Shepherd, 2013). The social activities have shown that most workers
within an organisation want to do things in their own way. Every individual
believes in their potential and frequently desire to create a product or service
from their own capability.

The creation of an intrapreneurial atmosphere in an organisation will be
enhanced by the presence of knowledge management culture within the
organisation. This process requires creating, storing, maintaining and sharing
of knowledge within an organisation. According to Nonaka (1994),
knowledge shows an organisation’s intellectual capital which comprises work
experiences, individual capability and best practices. The process of
knowledge management entails identification of sources of knowledge which
include receiving of knowledge, coding of knowledge, storing of knowledge
and dissemination of knowledge (Payam & Reza, 2012). Ansari and Tabrizi
(2012) conducted a research on the knowledge management impact on
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corporate entrepreneurship (intrapreneurship) in a different industry in
Malaysia.

Statement of the Problem

Business organisations are established for different objectives which include
profit maximisation, increase shareholder’s wealth, the creation of job,
provision of corporate social responsibility etc. The objective will determine
the way and manner in which the business is established. However, the ability
of an organisation to make a profit will be anchored on its ability to provide
goods and service that will satisfy consumer needs.

The process of satisfying consumer needs by the different organisation has
become more intensified because of the level of globalisation around the
world. Globalisation has introduced consumers to a variety of choice of
product and service around the world. Organisations are now competing on a
global scale. This has forced many organisations out of business and some are
making consistent losses Year-in and Year-out.

The problem of most organisations now is how to retain the most profitable
customer throughout the customer life cycle and how to nurture non-profitable
customer to profitable customer. Specifically, the nature of Nigerian business
environment has created serious doubt about whether or not knowledge
management can have any positive effects of intrapreneurship.

Objectives of the Study
The broad objective of this study was to determine the impact of knowledge
management on intrapreneurship performance in Nigeria’s
Telecommunication Industry. Specific objectives include to:
i, examine the factors that influence intrapreneurship in MTN and
GLOBACOM Nigerian Ltd; and
ii. examine the influence of knowledge management on intrapreneurship in
MTN and GLOBACOM Nigerian Ltd

Research Hypothesis
Ho. Intrapreneurship in MTN and GLOBACOM Nigerian Ltd is not
influenced by knowledge management.

Literature Review

Conceptualisation of Intrapreneurship

Intrapreneurship has been conceptualised in different ways by different
authors. For example, Hisrich, Peter and Shepherd (2009) describe
intrapreneurship “as a way of stimulating and capitalising on individual
employees in an organisation who believe in doing things in different but
better ways”.
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Similarly according to Stoner, Freeman and Gilberth (2011), “intrapreneurship
is corporate entrepreneurship, whereby an organisation seeks to expand by
exploring new opportunities through new combinations of its existing
resources”. Scarborough (2011) defines entrepreneurship “as entrepreneurs
who operate within the framework of an existing business, sometimes can
transform a company’s future or advance its competitive edge”. Hisrich, et al.
(2013) see intrapreneurship as an entrepreneurial action within an established
organisation. In view of the above definitions, this study conceptualises
intrapreneurship as activities within the organisation which promote
innovation, creativity and entrepreneurial orientation among the employees.
This entrepreneurial orientation is to promote and maintain a competitive
advantage in the business environment and also promote organisation
dynamic competence.

Determinants of Intrapreneurship

Existing literature has identified two major categories of determinants of
intrapreneurship in an existing organisation. The first determinant pertains to
the organisation’s internal environment, while the second determinant pertains
to the organisation’s external environment (see Antoncic & Hisrich, 2001).
Both internal and external determinants are often referred to by some authors
as antecedents to intrapreneurship.

Organisation or Internal Determinants

One of the internal determinants of Intrapreneurship according to Kanter
(1984) is open communication. The author (Kanter, 1984) describes this as a
way of sharing information that can empower an employee with creative and
innovative skills. Many authors (see Peters & Waterman, 1982; Zahra, 1991)
also view open communication from the perspective of its quality and amount
which they emphasise as a critical element for the success of intrapreneurial
start-up and implementation in most of the large business organisations.
Another internal determinant of Intrapreneurship is a control mechanism. This
has to do with the flow of power and authority within the organisation.
Kuratko, Naffziger, Hornsby and Montagno (1993) have emphasised the
importance of control mechanism as an important tool for intrapreneurship.
The rigid control system can serve as a barrier to intrapreneurship as it will
form a bottleneck to the free flow of new ideas.

The third element of internal determinants of Intrapreneurship is
environmental scanning intensity. According to Khandwalla (1977),
environmental scanning directed toward forecasting the industry environment
is important for companies in hostile environments. Scanning is important for
intrapreneurial activities of the firm, especially for innovativeness and new
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business venturing, as it highlights industry trends and changes, as well as
environmental opportunities and threats (Zahra, 1991 ).

Another important internal determinant of Intrapreneurship is management
support. Management support is said to be beneficial for intrapreneurship. The
importance of management involvement (Merrifield 1993), as well as top
management support, commitment, and style, and the staffing and rewarding
of venture activities (MacMillan,1986) were felt to be important for
intrapreneurship. Organisational support in terms of training and trusting
individuals within the firm to detect opportunities (Stevenson & Jarillo, 1990)
was proposed to positively influence a firm’s entrepreneurial behaviour.
Organisational support characteristics such as management support, work
discretion, rewards, time availability, and loose intra-organisational
boundaries (Hornsby, Kuratko & Zahra, 2002) were seen as crucial
organisational elements impacting intrapreneurship.

Another important internal driver of Intrapreneurship is organisational values.
Ginsberg and Guth (1990) argue that “entrepreneurial behaviour in
organisations is critically dependent on the characteristics, values/beliefs, and
visions of their strategic leaders”. Zahra (1991) found a positive relationship
between corporate entrepreneurship and organisational values that are
individual-centered and organisational values that are competition centered.
Indeed, it is emotional and value commitment that enhances innovativeness in
organisations (Kanter, 1984). -

Technology development has also been identified as an internal determinant
of Intrapreneurship. According to Anonymous (nd), research and development
is a major source of successful new product ideas. The author maintains that
business organisations should leverage on the best industry’s technology to
encourage new ideas generation. Furthermore, availability of the resource is
another internal factor that influences Intrapreneurship. Anonymous (nd)
posits that a firm’s resources have to be made available and should easily be
accessible for trials and experiments. The author further contends that in most
cases, firms’ experiments are not allocated enough funds, but rather to address
issues that have a direct impact on the bottom line.

Finally, the most important internal determinant of Intrapreneurship is the
reward system of the organisation. Intrapreneurs just like independent
entrepreneurs need to be rewarded appropriately for the energy, effort, and
risk-taking to create something new for the organisation (Tsado, 2016).
However, Anonymous (nd) contends that Intrapreneurial rewards should be
performance based.
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External Determinants of Intrapreneurship

Existing literature has expanded our knowledge of factors that determine
Intrapreneurship to include those factors in the external environment (See
Tsado, 2016; Scheepers, 2007; Zahra, 1993). Notable among these factors
include dynamism and heterogeneity, (Scheepers, 2007), industry growth and
technological opportunities (Zahra, 1993), hostility, socio — cultural factors
and political factors (Tsado, 2016). According to Zahra (1993), technological
opportunities and dynamism are the first environmental factors required for a
conducive intrapreneurial atmosphere.

Dynamism can be seen as perceived instability and changes in the
organisation’s markets. As argued by Zahra (1991), increased dynamism may
be a source of potential for firms to engage in intrapreneurial activities,
because it tends to bring opportunities in firms’ markets. Khandwalla (1987)
also posits that business organisations often respond to the challenges brought
about as a result of dynamic or high-tech environments by taking an
intrapreneurial posture. Changes in the industry’s external environment, most
especially, the competitive structure and the industry’s underlying
technologies influence intrapreneurship (Guth & Ginsberg, 1990).

Similarly, increased demand for a firm’s products and perceived industry
growth can trigger intrapreneurship. According to Zahra (1993), the decline in
the demand for products of a business organisation would push the firm into
intense creativity and renewal activities. While perceived market growth, on
the other hand, can create opportunities can that lead to more creativity and
risk- taking (Hobson & Morrison 1983)? Similarly, demand for new product
presents an opportunity that triggers intrapreneurship (Zahra, 1993).

Furthermore, hostility caused by unfavourable environmental conditions can
also trigger creativity and risk-taking in existing business organisations. As
reported by Covin and Slevin (1989), hostility is related to the entrepreneurial
posture of most successful small firms. Hostility has the potentials to create
opportunities and threats for business organisations which trigger the pursuit
of intrapreneurial activities (Zahra 1991). Two major hostile environmental
conditions that can influence intrapreneurship include competitive rivalry and
unfavourability of change (Scheepers, 2007).

Knowledge Management

According to Davenport and Prusak (1998), “Knowledge Management draws
from existing resources that your organisation may already have in place good
information systems management, organisational change management, and
human resources management practices.” Scarborough, Swan and Preston
(1999) describe knowledge management as ‘a process or practice of
establishing, acquiring, capturing, sharing and applying knowledge, to

_—
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enhance performance in organisations’. While Jelavic (2011) views
knowledge management as a process which assists business organisations in
locating, selecting, organising, disseminating, passing information and
expertise that will support important activities such as problem-solving,
strategic planning and decision making in the organisation.

Knowledge Management Process

Scholars like Huang and Li (2009) and Chen and Huang (2009) argued that
knowledge management processes are expected to drive both administrative
and technical creativity and innovations in business organisations. It is a
tripartite process that involves knowledge acquisition, knowledge sharing and
application of knowledge.

According to Grant (1996), knowledge acquisition, especially as it relates to
using either existing knowledge or acquiring new knowledge, can enhance a
firm's ability to efficiently perform and achieve her set goals. Similarly,
existing literatures (McElroy, 2000; Chen & Huang, 2009; Lin &Lee, 2005;
Yli-Renkoef, Autio & Sapienza, 2001) have shown that members of
organisations can increase their capacity to change present knowledge to new
knowledge and to generate new knowledge through the knowledge acquired
from both within and/or outside the organisation. Huang and Li (2009)
contend that a newly acquired knowledge has the potentials of increasing
stock of knowledge available to organisations, thereby reducing uncertainty,
and opens up new opportunities, thereby promoting creativity and innovation
in an organisation.

Knowledge sharing, on the other hand, is described by Chen and Huang
(2009) and Lin and Lee (2005) as a process which requires collective
knowledge and dissemination of knowledge across the units of the
organisation. Lin (2007) and Nonaka and Takeuchi (1995) further posit that
knowledge sharing involves the exchange of employees’ knowledge,
experiences, and skills acquired both on and off the job the whole
organisation.

While knowledge application has to do with the actual use of the knowledge
in order to address existing problems (Gold et al., 2001; Alavi & Tiwana,
2002). In other words, knowledge application implies making knowledge
more active and important in creating values for organisations (Bhatt, 2001).
According to Lin and Lee (2005), knowledge application is a process that
ensures effective storage and retrieval mechanisms which enable a firm to
access knowledge casily. Many authors (Alavi & Leidner, 2001; Huang & Li,
2009; Gold ef al., 2001) concur that effective application of knowledge;
increase the capabilities of business organisations in terms of managing
different sources and types of knowledge effectively. Bhatt (2001) also
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contends that by using the right knowledge in the right way, business
organisations stand the chances of avoiding mistakes, and turning collective
knowledge to their advantages.

Empirical Review

Hadizadeh (2013) employ the use of second data by using case analysis to
evaluate the relationship between knowledge management and
entrepreneurship. It study uses applied knowledge management model which
is Perabst model. Knowledge management is an inescapable need for third-
millennium organisations. Therefore, the paper concluded that organisations
will have the success that will enhance their speed with perfect awareness
from environmental situations. That is to say, knowledge management is one
of organisational capabilities that have effect for enhancing effective
standards on organisational entrepreneur staffs, give more help and it makes
constant development and exportation in the organisation.

Mustafal, Richards and Ramos (2013) employed the use of primary data by
administering 292 questionnaires to middle managers from Malaysia. The
study found out that high-performance Human Resource practices are
positively related to middle managers' knowledge collecting and sharing
behaviours which are also related to intrapreneurship. The primary objective
of intrapreneurship is to support and nurture creative and innovative ideas
(Hisrich, Peters & Shepherd, 2009; Gregory, Janney, Lane, Ireland, Zahra, &
Floyd, 2003). However, Drucker (1985) argues that knowledge is the
backbone of innovations. Wood and Tasmin (2007) support this argument as
they maintain that the process of innovation depends largely on knowledge.

Methodology

This research made use of a descriptive survey research design which enabled
the use of a primary source of data which were obtained through a
questionnaire. The scope of the study is limited to MTN and Globacom
Nigeria, they are both Global Service Mobile operator in Nigeria
Telecommunication Industry.

The total population involved only the direct staffs of MTN and
GLOBACOM Nigeria which are 2800 and 3200 for MTN and GLOBACOM
respectively as at March 2013. So, all the entire staffs of the two companies
are the population for the study which sum up to 6000 staff. The sample size
of this study is 375 which is arrived at by the application of Guilford and
Fruchter formula (1975) for estimating sample size, this is shown below
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N
1+ Q* N
Where N = Population size = 6000
Q =alpha = 0.05
N = 6000 =375
1+Q° N 1+(0.05) (6000)

The sampling technique is multi-stage, under this method, the case study was
sub-divided into cluster based on the Geopolitical region and out the six
regions in Nigeria two were selected which are the North Central States and
the South-Western States, using convenience sampling, Kwara state and Osun
state were selected from the North Central States and the South-Western
States respectively which based on purposeful sampling and random sampling
was used to select the respondent.

The instrument of data collection for this study is questionnaire and also five
point likert rating scale was adopted, which is rated as follows: 5 = strongly
agree (SA); 4 = Agree (A); 3 = Undecided (UD); 2 = Disagree (D) and 1 =
Strongly Disagree (SD). We analysed the data using Descriptive statistics. We
further used Regression analysis to test the hypothesis.

Results and Discussion of Findings

The analysis is based on 349 because out of 375 questionnaires administered
to the staff of the two organisations, 349 were completed and returned. So this
analysis is based on 349 questionnaires returned while the remaining 26 was
not appropriately completed and returned to the researcher. Objective one:
examine the factors that influence intrapreneurship in MTN and
GLOBACOM Nigerian Ltd.
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Table 1: Factors  that influence intrapreneurship in Nigeria

Telecommunication industry

Variables N |Min |Max| Mean| SD | Rank
Open_Communication 349 | 1 3 3.58 | 1.252 1
React_Quickly 349 | 1 5 3.3 -1 1.233 2
Technological Change 349 | 1 3 347 | 1.344 3
Cross_Fertilisation 349 | 1 5 343 | 1.304 B
Organisation_Support 349 | 1 5 3.36 | 1.356 5
Small_And_Experimental Projects| 349 | 1 5 335 | 1282 6
High_Expectation 349 | 1 5 3.33 | 1.304 7
Calculated Risk 349 | 1 5 322 | 1339 8
Regular_Monitoring 349 | 1 5 3.21 | 1.391 9
Reward 349 | 1 5 3.12 1 1.395 | 10
Government_Regulations 349 | 1 5 246 | 1.405 11
Formal_Control_System 349 | 1 5 24911316112

Sources: Authors’ Computation (2015)

Table 1 indicates the mean perception of respondents on the selected items in
the questionnaire, the mean expected of the item is 3. The expected mean was
obtained by summing the attached coding value of the 5-likert scale
questionnaire and get the average. From the table above, seven factors out of
cight factors tested under organisation characteristics (internal drives) as
factors influencing intrapreneurship in Nigeria Telecommunication Industry
which are open communication, regular monitoring, organisation support,
individual calculated risk, small and experimental, cross-fertilisation and
reward have mean that was greater than the expected mean, while formal
control system has a mean which is below the expected mean of 3.

In the same vein, from the table above three factors out of the four factors
tested under environment characteristics (external drives), as factors
influencing intrapreneurship in Nigeria Telecommunication Industry which
are technological change, high expectation and quick reaction by competitors
have mean that was greater than the expected mean, while government
regulation has a mean which is below the expected mean of 3. The table above
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depicts that open communication which is one of the internal drives is the
most important factors among factor influencing intrapreneurship. This is
followed by the quick reaction by competitors and the third in the hierarchy is
technological change both are the external drives. According to the
respondent’s perception, government regulation and formal control system are
occupying the 11th and 12th position in the ranking which is the least in the
table.

The implication of this result is that most of the respondent agreed that
entrepreneurship factors are practiced in Nigeria Telecommunication Industry
and those organisations characteristics (internal drives) and environment
characteristics (external drives) are factors that influence intrapreneurship in
Nigeria Telecommunication industry. Objective two: To evaluate the
influence of knowledge management on intrapreneurship in MTN and
GLOBACOM. Ho: knowledge management does not significantly influence
intrapreneurship in MTN and GLOBACOM.

Table 2: Model Summary
Model R R Square | Adjusted R Square |Std. Error of the Estimate
1 X YA 456 463 58 b

a. Predictors: (Constant), Knowledge Management
Sources: Authors’ Computation (2015)

The model summary as indicated in Table 2 shows that R Square is 0.456.
This implies that 45.6% of the variation in the dependent variable
(Intrapreneurship) is accounted by the independent variable (knowledge
management). The remaining 54.4% is due to other variables that are not
included in the model. This means that the regression is useful for making
predictions since the value of R? is close to 1.

Table 3: ANOVA
Model Sum of Squares | Df | Mean Square F Sig.
Regression|  411.780 1 410.700 | 302.146 | .000°
1 Residual 472.426 342 1.350
Total 882.413 348

a. Dependent Variable: Intrapreneurship
b. Predictors: (Constant), Knowledge Management
Source: Authors’ Computation, (2015)

Table 3 contains the result of ANOVA which shows a significant relationship
between the two variables: Intrapreneurship and Knowledge Management (the
F-cal = 302.146 and the p-value = 0.000 at 5% level of significance). This
means that the explanatory variable elements as a whole can jointly influence
change in the dependent variable (Entrepreneurship). The implication of this
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test was that, as single variable elements, a particular explanatory variable
element for instance experience sharing, as an element of knowledge
management may not be significant to influence intrapreneurship, but when it
1s combined with other variables such as collaboration in the company,
standard library and quick access to organisational information, they can
jointly lead to change in organisational intrapreneurship activities.

Table 4: Coefficients®

Model Unstandardised Standardised t Sig.
Coefficients Coefficients
B Std. Error Beta
(Constant) .660 153 4314 .000
|
ﬁ“"“’l“’dge 750 043 683 17.382] .000
anagcment

Dependent Variable: Intrapreneurship
Sources: Authors” Computation (2015)

The dependent variable as shown in Table 4 was Intrapreneurship. The
predictors are knowledge management, as depicted in Table 4, it is obvious
that there is a direct link between knowledge management and
intrapreneurship. This means that an increase in knowledge management
activities can lead to increase in intrapreneurship activities in the
organisation.

According to the result in the table above Knowledge management t-test
coefficient is 17.382 since the P-value is 0.000 which is less than 0.05 (i.e. P <
0.05). This means that these variables are statistically significant at 5%
significant level. The overall summary of this regression outcome is that
knowledge management practice in an organisation will lead to
intrapreneurship performance.

Decision Rule: As a result of the outcome, the Null Hypothesis (Ho) is
rejected because the p-value is less 0.05. Hence the alternative hypothesis
which states that knowledge management does not significantly influence
intrapreneurship in MTN and GLOBACOM is accepted. This finding is
supported by the finding of Ansari and Tabrizi (2012) where knowledge
management and corporate is viewed from a holistic perspective and
concluded that some relationships exist between knowledge management and
Intrapreneurship.

Conclusions
The findings reveal that factors of intrapreneurship are practice in Nigeria’s
Telecommunication industry through the use of descriptive analysis which
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showed that out of the twelve factors considered, ten of the factors have mean
which is greater than the expected mean and according to the hierarchy of the
ranking open communication is having the highest mean followed by quick
reaction by competitor and technological change respective while government
regulation and formal control system is having the lowest mean and rank low,
which means that factors of intrapreneurship are practice in Nigeria
Telecommunication Industry. It is also observed from the findings that a
positive relationship exists between knowledge management and
intrapreneurship in Nigeria Telecommunication industry, (through the
regression analysis).

In conclusion, under the internal factors influencing Intrapreneurship in
Nigeria Telecommunication Industry, open communications, cross
fertilisation of ideas and organisational support have highest mean
respectively based on their ranking, which means that if these three factors
are present within an organisation, intraprencurship performance will be
enhanced while former control system is having the overall low mean in the
ranking and among the external factors considered, government regulation is
having low mean while the other external factors like technological change,
customer expectation and competitors reaction have positive means which is
above the average, this means that these factors are germane as external
factors that can influence intrapreneurship within an organisation.

Finally, in order for Nigeria Telecommunication industry to enhance their
intrapreneurship performance, there are needs to effectively manage their
knowledge base.

Recommendations
The following are the recommendation of this study:

i. The government should adequately monitor and control the industry
because government regulation which happens to be one of the external
drives for intrapreneurship is not effective and adequate in the industry.

ii. Nigeria Telecommunication Industry should also set up a proper formal
control mechanism by setting up a committee or unit within the
organisation which will evaluate and select the project to be embark
upon by the organisation which will promote intrapreneurship culture
within the organisation.

iii. The reward system needs to be pack in such a way that it will enhance
motivation among the employee in the industry. The reward system
should allow entrepreneur within the organisation to have percentage
profit on the intrapreneurship contribution to the organisation apart from
the normal recognition given to them.

iv. The management of MTN and Globacom Nigeria should focus on
increasing the use of knowledge management in their respective
organisation in order to maximise its benefit which includes the internal
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development of intrapreneurship culture within the organisation and
external responsiveness to customer satisfaction.
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