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Abstract
 The absence of selfless and compassionate leadership contributes to the problems hindering the growth and development of Nigeria as a nation. The challenges are identified in the church, academia, business industry, civil service and most pronounced among the political class.  Jesus Christ developed a leadership model which has proven efficacious for the stable growth of Christianity and this reflected in the life of the Apostles. Since Nigeria’s amalgamation in 1914, the nation has been struggling to build a united state out of its numerous nationalities, largely due to lack of effective leadership. Leadership in Jesus’ teaching is a relational means of ensuring the wellbeing of mankind. He taught that the greatest among his disciples should be their servant (Matt9:33-37), (Luke9:46-48), (John13:2-13). This is the origin of the concept of Servant-Leader which Christ exemplified i.e. leading by example, with a spirit of humility, selfless service, compassion and the fear of God. Nigerian leaders must re-orientate themselves to have a follower-focused relational model. This study recommends the servant leadership model as seen in Jesus teaching and lifestyle for political leaders in Nigeria so that the masses will enjoy full benefit of the nation’s resources.
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Introduction
Nigeria, after fifty seven years of independence as a nation has suffered immensely in the hands of its various leaders. Though it is blessed with natural resources, researches show there is barely anything to show for it. It is a wealthy nation however its people live below poverty line with no basic infrastructures, no regular power supply and no free and fair elections. These have resulted from the self-centeredness, misappropriation of the nation’s wealth and oppression of the poor by the leaders in the helms of affairs. The leaders from long period of study have been found to exhibit domineering traits at every given opportunity. More pathetic is the helplessness of its people despite the democratic regime. Having presented the fact that Nigeria has leadership problem even at fifty seven years of independence, there is a need for transformation
Concept of Servant Leadership 
The concept of servant-leadership is the combination of two words. Leadership has been defined by several authors. Stephen defines it as the position of being in charge of a group, organization or a country. Oderinde(2004,3) opines that leadership is “the discipline of deliberate exerting special influence within a group to move it towards goals of beneficial performance that fulfill the group’s real need.” From these definitions, an important quality of good leadership is the exertion of special influence on the people being led for a common goal which is to the people’s hope, aspiration and benefits. According to the Word Web 2012, servant is a person working in the service of another. In this paper, servant is referred to as someone who gives himself up wholly to the service of the benefit of others putting his or her own interests last. 
The concept of servant-leadership implies that leaders devote themselves to service and meet the needs of the people that they govern putting away all forms of personal interest. This kind of leadership is far from self-serving, domineering leadership and makes those in charge think harder about how to respect and motivate people. Leadership is synonymous to power but Bush (2000) says, power is meant to be used to help people. Contrary to the notion of power being a tool for advancing personal purposes, name or fame, it is destined to serve people. Since leadership involves service, Maxwell (2005, 203) puts it right that “true leadership must be for the benefit of the followers not to enrich the leader.” By implication, servant-leadership is people oriented. 
The condition of the Nigerian society is characterized by insecurity of life and properties. The mass media have daily reports on people dying of hunger due to poor agricultural plans despite the expanse of land available in the country. It is disheartening that a country like Nigeria with a population of up to 170 million is having a majority that cannot afford their daily meals while few “so called leaders” squander the nation’s resources and that is one of the leadership problems in Nigeria. Abogunrin(2003, 244) puts the present state of poverty in Nigeria as “the greed, avarice, selfishness, lack of vision and lacking of plans by the leaders.” Nigerian’s leaders’ sole aim is to have access to the nation’s treasury and loot it. The incumbent Government raised alarm of how the immediate past Leadership of President Goodluck Jonathan under the auspices of the People Democratic Party emptied the government treasury. Diezani Madueke the past petroleum Minister who was caught hiding 3.9 trillion naira to buy a property in United Kingdom. Ryles unequivocally condemns greed and covetousness as evil and unethical human behaviour. Asaju(1999, 163) condemns the drive for money by leaders as one of the most unsatisfying elements. It takes away cares, no doubts, but it brings with it quite as many cares as it takes away. Relating it with leaders, the anxiety to keep it, the guilt in the abuse of it and perplexity in disposing of it outweighs the desire to acquire it. It is a fact that one bane on leadership in Nigeria is greed and attention to money; however, the effects and solution are not adequately dealt with. The oppressions of the masses have resulted in many of the Nigerian youths resorting to crimes. For instance, the wave of kidnap and robbery in all the states of the nation especially the South-Eastern part carried out by the youths there, the  abduction of Chief Olu Falae, the case of Boko Haram in the North Eastern Side too. Nigerian newspaper, News watch, gives an account by the Assistant Commissioner of Police and police public relations, “the crave for money is the root of crime in the South-East”. And also, the Edo state Police Commissioner says, Edo state recorded an average of five to six cases of kidnapping daily. In Abia state, kidnapping and other crimes are on the increase. Umen Kalu who is the state Attorney-General and Commissioner of Justice claim there is a political linkage to the crime rate in the state. He blames some politicians for grooming and giving arms to young boys towards elections particularly in 2011 and 2015. News of how Former President Goodluck Jonathan spent up to two trillion naira for campaign in Lagos State. Since the leaders are involved in these crimes, there is the need to be re-oriented on what true leadership is and how can it be adopted as leadership style by leaders.
Matthew 20:26-28. ‘It will not be so among you; but whoever wishes to be great among you must be your servant, 27. And whoever wishes to be the first among you must be your slave. 28. Just as the son of man came not to be served but to serve, and to give his life a ransom for many’ (Revised Standard Version). Luke 22:24-27: ‘A dispute also arose among them as to which of them was to be regarded as the greatest. 25. But, he said to them, the King of the Gentiles lord it over them; and those in authority over them are called benefactors. 26. But not so with you; rather the greatest among you must become like the youngest and the leader like one who serves. 27. For who is greater, the one who is at the table or the one who serve? Is it not the one at the table? But I am among you as one who serves’. (Revised Standard Version) 
The meaning of Democracy                                                                                          
Lincoln Diamond (2007) defines democracy “as a government of the people, by the people, and for the people”. The word “Democracy” is coined from Greek words: δημοκρατία (dēmokratía) "rule of the people": “demos” (people) and “Kratos”, meaning “people’s rule”. Aluko(2012) defines Democracy as a system of government in which all the people of a state or polity are involved in making decisions about its affairs, typically by voting to elect representatives to a parliament or similar assembly. Democracy is further defined as a government by the people; especially: rule of the majority,  a government in which the supreme power is vested in the people and exercised by them directly or indirectly through a system of representation usually involving periodically held free elections. (Free Merriam-Webster Dictionary) Larry Diamond (2007) opines that democracy consists of four key elements: 1.A political system for choosing and replacing the government through free and fair elections. 2. The active participation of the people, as citizens, in politics and civic life. 3. Protection of the human rights of all citizens. 4. A rule of law, in which the laws and procedures apply equally to all citizens. 
Democracy contrasts with forms of government where power is either held by an individual, as in an absolute monarchy, or where power is held by a small number of individuals, as in an oligarchy. Nevertheless, these oppositions, inherited from Greek philosophy, are now ambiguous because contemporary governments have mixed democratic, oligarchic, and monarchic elements. Democracy may be a word familiar to most, but it is a concept still misunderstood and misused in a time when totalitarian regimes and military dictatorships alike have attempted to claim popular support by pining democratic labels upon themselves. Yet the power of the democratic idea has also evoked some of history’s most profound and moving expressions of human will and supreme power vested in the people and exercised directly by them or by their elected agents under a free electoral system. Yusuf quoted Abraham Lincoln’s definition of democracy as “…government of the people, by the people, and for the people”. According to him, democracy is government by the people in which the supreme power is vested in the people and exercised directly by them or by their elected agents under a free electoral system. This means that in democratic government, the masses determine who should govern and have a say in the governance of their country by their elected representatives. They have a say in the passing of the laws of land and can to some extent control and contribute to the decision taken by their elected leaders. 
Consequently, in a democratic setting, there should be freedom of speech, of the press and of opinions, as people are used to expressing their views and to questioning decisions taken by their leaders. Today, the most common form of democracy, whether for a town or for a nation, is representative democracy, in which citizens elect officials to make political decisions, formulate laws, and administer programmes for the public good. Whether the method used, public officials in a representative democracy hold office in the name of the people and remain accountable to the people for their action. 
One basic truism that permeates each of these definitions or any definition of “democracy” is that if truly analyzed and practiced, it should be a “government in which the people through elections freely choose their leaders who will represent and govern them well”. Thus, “democracy” is a philosophy of government in which the supreme power is vested in the people and exercised directly. Kaur (2002) asserts that, etymologically, “Democracy” means government by the people”, and therein lies the big problem. According to him, today there
is no country that can make public statement that is not government by the people. However, the question is, what do we mean by people? There is not and there has never been a state or city where “the people” means every individual in the state because of either social economic, religious and political factors.
The Nigerian Democratic Experience
Since independence in 1960, we have witnessed different unsuccessful attempts to democratize. This was a proof that Nigeria was not insulated from the prevailing democratic aspiration of those days. This is largely because, since the collapse of communism, democracy has become fashionable in almost all the parts of the world and a measure of progress in most African countries and Nigeria was not an exception. However, our collective experience shows that we are still far away from a truer democratic culture. Some recent experiences in the African continent seem to suggest that we are one step forward today and ten steps backward tomorrow.
Examples are not farfetched. Kenya and Zimbabwe quickly come to mind. The attempt to democratize is either a farce or an attempt to take leadership by hook or by crook, which has been often resulted to wanton destruction of lives and property. This has been the tale of some many communities in the Nigerian State. O’Neil (2001) notes that: With regard to the failure of democratic advancement, Nigeria appears to be in a class of its own. Here in a country, which as far back as 1979, when large sections were under various kinds of dictatorship, organized a free and fair election which successfully transferred governance from the military to elected civilian rulers. Before the applause of such a singular event died down, the Nigerian military decided to plunge the country into diehard obscurantism. Democratic concern among the military has all but completely atrophied with postponements and cancellations of elections which are perceived as mere ploys to perpetuate incumbents in power. Nigeria was at the forefront of the liberation of South Africa from the darkness of the apartheid system to a modern democracy.
From the annulment of June 12, to the sacking of the Interim National Government, the failed Abacha transition programme and our current democratic experience teaches us that democracy is an expensive project, in both human and material resources. It requires discipline, patience, vision and commitment. Kukah(2014) observed that; “so many years of experiencing the traumas and layers of oppression from the colonial and the neo-colonial states rendered many an African too weak to fight both in defense against and for democracy.
As such, no sooner had new democracies emerged in Africa that they began to crumble with ease, threatening to return to the state of nature for many”. However, the Nigerian case seems to be unique. Democratic processes have been brought to an abrupt end by military coup and counter coup. Meanwhile, the politicians manipulate their way to power only to be manipulated out again. The drama eventually led to the enthronement of Olusegun Obasanjo as a military head of States. Olusegun Obasanjo tactically handed power to a civilian administration in 1980 and gave Nigeria her first executive President in the person of Alhaji Shehu Shagari. The situation took on a dramatic turn with the reelection of Shehu Shagari in 1983. He was barely settling down when Major General Mohammed Buhari in another military coup chased him out of power. Within two years of his reign, General Ibrahim Babanngida in 1985 toppled Mohammed Buhari. As the drama unfolded, this led to Babangida’s controversial “stepping aside” on 23rd August 1993 to make room for the Interim National Government headed by Chief Ernest Shonekan. General Sani Abacha cashed in at this confusion resulting from the nullification of the presidential election of June 12 (alleged to have been won by Chief M.K.O Abiola) and the illegitimacy of the Interim National Government and sacked the Interim Government. He was still perusing and perfecting his self-transition programme when death stroked. This saw the emergence of the child of necessity staged by General Abdulsalami Abubakar. Abdulsalami Abubakar eventually handed over leadership to another ex-military head in the person of Olusegun Obasanjo through the ballot. With Obasanjo we have at least passed the first hurdle that is transiting from one civilian administration to another in which we have Late Prsident Umaru Musa Yaradua2007 -2009, then comes in the administration of President Goodluck Ebele Jonathan from 2009 - 2015, while we have the incumbent President Muhammad Buhari who was sworn in on the 29th of May 2015.
Jesus’ Leadership Model and the Desired Leadership Transformation in Nigeria 
Jesus gives a different meaning to the secular attribution of materialism to the benefactor. He makes it clear that being great is not defined by position, resume, and material but by attitude and service. He further points them to his exemplary life. He was in the form of God as stated in Philippians 2:6 but he appeared in the form of a servant. Jesus lived a humble life among his people and labored for them by doing good, providing them food, healing the sick and raising the dead in Matthew 4:23-25; Luke 9:13-17; 8:38-42 and 49-56; John 11 respectively.  Though Jesus was a leader, he fared poorly as his people did, he suffered with them and practiced self-denial on their account and finally he laid down his life for the ransom of sinners when he was crucified unjustly. The ransom of sinners gives a different interpretation to the physical works of Christ. His work was not merely physical which consist of healing the sick, meeting needs or suffering injustice. 
The word “ransom” literally means a price paid for the redemption of captives. In war, when prisoners are taken by an enemy, the money demanded for their release is called a ransom; that is, it is the means by which they are set at liberty. So, anything that releases anyone from a state of punishment or suffering or sin is called ransom. Bock (2000) writes that in essence, the work of Jesus Christ extends to the salvation of humanity and the world at large. He gave his life to rescue his people from destruction and the world of sin and death. The Disciples of Christ in the same manner are to live for others and if need be die for them. 
As described above, the model of Jesus’ leadership is the servant-leadership model and transformational. It is in the opinion of this paper since Jesus’ leadership lifestyle was transformational in nature, it could be adopted by the leaders of Nigerian nation in the making and execution of policies at all levels.  Utomi (2002) says, leadership in transformation needs knowledge and sense of service. As exhibited by Jesus, leadership should be others’ centered and not “me, myself and I” like it is in leadership in Nigerian society today. 
The leadership model of Jesus requires commitment to the greater good for the benefit of all citizens. Leaders in this model have good listening skills, they seek to understand others and they can hear the unspoken. They are courageous, compassionate with integrity and they have groomed themselves in readiness for the leadership position. Like Jesus, they have positive goal in connection to the people. Itiola (1999) gives further details of what the leadership model of Jesus consist of; freedom of association, freedom of expression and discipline. Jesus was humble, compassionate, accessible, confident, people oriented, disciplined, provider of solutions to people’s problems. Maxwell(2005) opines that a good leader in this model is a good manager of his emotions, time, priorities, energy, words and personal life. He is a good thinker who attends to events with focus and excellence. A minute of thinking is often valuable than an hour of talk or unplanned work Nigerians cannot wish for more than all these qualities in their leaders and their leadership style.  With all these, the outcome will be the rise to new breed of leaders and the growth and development of the people and society. 
According to Kukah (2014), late President Umaru Musa Yar'Adua when he launched his presidential campaign in 2006 and indeed it was appealing: your servant is your leader. President Yar'Adua made good his promise of being a servant leader when he assumed presidential office in 2007. He worked very hard as a president to provide dividends of democracy for Nigerians and after he had left, people are praising his sagacity and leadership qualities. He (Kukah) 2014 is among those who believed the late president's leadership philosophy is the best and all-time encompassing and should be emulated by our current crop of leaders since its primary objectives is the welfare of the governed and more so that it is in agreement with Jesus style of leadership. He noted that Yar'Adua's leadership philosophy was the best for both political and religious leaders, emphasizing that leader must serve and not be served. He said: “After his swearing in as President in 2007, the late Alhaji Umaru Musa Yar'adua stated that he was going to adopt a Servant leadership model. He used the metaphor to draw attention to the simplicity, sacrifice and self-giving sense of service that he had hoped to bring to leadership. On a condolence visit to the family two months after his demise, I was shocked to see that the family compound where his mother lived was still largely the mud construction of the 1950s. I met his wife in a recently remodeled, modest three bedroom flat in a rather ordinary part of Katsina. There were no cars lined up anywhere in the compound and till date, the scandalous stories of accumulation associated with former public officers across Nigeria have been distant from his legacy.” Speaking further Bishop Kukah(2014) said: “In reality, Servant leadership is the essence of the Christian faith and though, now being appropriated by secular society in business and politics, we perhaps have to be blamed for abandoning the concept. The emergence of Pentecostalism with its focus on accumulation and prosperity has changed the face of the body of Christ today. Right across the spectrum, we have all been caught in the tragic web of competition. The Prayer and Healing Ministry seems to be sought after as a second layer of vocation among priests today. Blessed is the diocese or congregation that has one of such healers for they shall have found a spring of the living water of prosperity! They can put up Colleges, Universities, and Hospitals, have a thriving holy water business, create adoration grounds and so on. Clearly, the reaction of the world to the emergence of Pope Francis and his Franciscan spirituality seems to illustrate to us the fact that something has been seriously missing among us as Christians,” he intoned.
Recommendations 
 	The following are suggestions that will enable a servant-leadership attitude in the Nigeria society and global world at large.  Servant –leadership trainings should start from the home. To achieve Jesus leadership style, each leader should read, study and live by the examples of Jesus.  Both existing and intending leaders should be compelled to attend leadership trainings before being sworn into governance. Nigerian leadership should give more attention to meeting the people’s basic needs which include food, shelter, housing and clothing. The masses should be given avenues to oblige leaders to provide for their basic amenities. People should be allowed not cajoled to vote for the person they desire as leaders. Favouritism and god-fatherism that portrays Nigeria model of leadership should be eradicated. Jesus did not permit favouritism in his leadership. 
Conclusion 
The leadership model in Nigeria as observed in this study is one of corruption, inhumane activities, lack of integrity, tyrannical with elections not free and fair and citizens suffering in the midst of plenty. The servant-leadership style as lived and taught by Jesus has been adequately explained to solve the poor leadership state. Nigerian leaders should adopt the attitude of service for the masses like Jesus lived. His leadership style as an effective leader which is worthy of emulation consist of godliness, love, integrity, stability, diplomacy, decisiveness, vision, sociability, perceptiveness and wisdom. These are universal human values that cut across all nations. There is the need for a new Nigeria and the birth of new nation that requires charismatic leaders who are willing to serve in love. We conclude this piece with a summary of the kind of leader (s) desired for Nigeria: Regardless of culture and time, a great leader is remembered for his or her charisma, which means “divinely inspired gift” in Greek. Charismatic leaders have profound effects on followers. Through their exception inspirational and verbal ability; they articulate ideological goals and missions. They communicate to followers with passion and inspiration, set an example in their own behaviours and demand hard work and commitment from followers. They are above and beyond normal expectations. 
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