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Principals’ Administrative Skills as Predictors of
Effectiveness in Secondary Schools in Ilorin South Local
Government, Kwara State, Nigeria

Abubakar A. Lawal', Abdulyagin T. Murtala’, Rasagq L.
Abdulkareem’, Kamaldeen O. Sulyman’, Humumukhair M. Sadiq’
and Balkis A. Olasinde®
34 University of Ilorin, Nigeria, “*Kwara State College
of Education, Nigeria

Abstract

This article examined principals ' administrative skills as predictors of
effectiveness in secondary schools in llorin South Local Government,

Kwara State, Nigeria. The researcher randomly selected a study sample
of ten schools and 250 teachers. Two sets of questionnaire were used to

collect data. The data collected were analysed using mean, standard
deviation and Pearson Product Moment Correlation Statistics. The

finding revealed that there was a significant relationship between

principals ' administrative skills and school effectiveness in Ilorin
South Local Government, Kwara State, Nigeria. It was concluded that
the higher the principals’technical skill, the higher would be the level
of school effectiveness or otherwise.

Keywords: administrative skills, conceptual, technical, human
relation, predictor.

Introduction

Education plays multi-faceted roles in society and the nation at large.
It is expected to build the character of learners, to be informed about
what is worthwhile, socially acceptable, desirable and purposeful
about themselves, their environment and society. Education is the total
process of human learning by which knowledge is imparted, faculties
trained and skills developed. It is the veritable instrument for social
and political mobilisation and the acquisition of important technical
skills (Olalude, 2011).
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It is the ultimate desirc .of.cvfcry oxizlllmlsaélo’n dt(;‘ f]Cl]if‘\C
. s for which it was established, and fo; these 204,
Pr edetermmed & ds must be on deck; the leader ang the [eg Mo
10108 aChlevec.lj aiilzaszn;e direction. Most importantly, the lcader o
wo'rk togéthei) mbeing a motivator and having what requires to gingey
t)hc l;u;};?zﬁsateys towards commitment that would lead to the attaimngm
Ofe the stated organisational goal's. In a school sctting,.particula,.]}.
secondary schools, the principal is th'c leader and administrator who
is responsible for directing the affairs of the school‘ towar@s goal
attainment. According to Dittimiya (1998), the role of the principalg
1s to facilitate the implementation of the various lcarning programmeg
aimed at improving the learning situation. The school principal,
therefore, needs to provide effective Support to teachers and involy,
in the implementation of instructional programmes by overseeing
what teachers and their students are doing within the classroom
lessons. Owan and Agunwa (2019) argue that, administrative skills

can be taken to mean the ability of the schoo] principal to carry out
managerial functions to achieve the established goals.

Muygt

school principal to achj

tec.:hn.ical. In Knapp (2007) ’S views, administratiye skill helps a school
principal to yse botp energy of the employees and time to achieve
the pre-determineq results. Kochamba and Murray (2010) emphasized
that administrati've skill of principal is significant to the'achievement

study conducted by Supovitz, Sirinides

be cffective, t

Muraina (2014) stateq that



he able to provide instructional leadership to students and teachers and
manage school facilitics in a way, which would lead to rcalisation of
offectiveness. Eniola (2003) posited that the success of school principal
in school effectiveness could be determined by how he possesses and

judiciously uses conceptual skill.

Statement of the problem
Secondary education in Nigeria where youths are to be prepared for

useful living and higher education has probably not been able to realise
its numerous objectives and this has been manifested in the products
of this level of education. In most cases, as it is seen in secondary
schools in Ilorin-South Local Government, Kwara State, students and
tcachers come to school and leave at will. Some principals in secondary
schools do not monitor moral decadence among students and teachers
because they have their share of indiscipline. A study by Awwalu and
Yusof (2012) showed that there is a continuing decline in the value
and efficiency of secondary school education delivery in Nigeria.
Teachers no longer teach their students effectively as they concentrate
on their private businesses. Oftentimes, most of these teachers are seen
hawking wares within school premises during official school hours.
Some absent themselves from classes to the detriment of their students
while some refuse to write their notes of lesson as well as carrying
out other assigned responsibilities. This poor attitude to work, among
other derelictions of duty by secondary school teachers, is likely to
lead to poor job performances. These problems, according to Oleforo,
Ikpe and Bassey (2015), are due to poor supervisory skills of school
principals. It, therefore, appears as if the school principal charged with
the responsibility of utilising the available resources to achieve school
goals does not possess the administrative skills required.

Purpose of the study |
The study aimed at establishing the rclationship between principals’

administrative skills and ecffectiveness in llorin South Local
Government, Kwara State, Nigeria. The following research questions
were raised: What is the level of principals’ administrative skills
" secondary schools in [lorin-South Local Government Area,
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Kwara State? What is the level of school :«fj\ﬁ?C“VC“CSS in SCConda,-‘
sé‘h%lS in Iorin-South Local G Ovem-me'lfli rte?’ IKWara -Statet') h‘\
study hypothesised that there 1S noﬁmg.m can 1e:at19nsh1’p b WCQ;
m.méim]s’ conceptual skills anq eftcctl)/c}lness, punmpalg technica]
skills and cffectiveness and prmcllpals. uman relatjop skillg g
offectiveness in secondary schools in I}orm South Loca] Govery, -
Oluwadare (2011); Sule (2013); Qletoro, lkpe Bassc‘y (2015) have‘
worked on variables related to thl§ study, but Hone Ot‘thcm focyse,
on the principal administrative skills as a predictor of Ctfectivey,,
in sccondary schools in Ilorin South Local Government

Area. Ty
justified the need to carry out this study.

Methodology

The study examined principals’ administrative skills as predictorg of
effectiveness in secondary schools in Ilorin South Local Governmen;
The study adopted descriptive survey of correlation type. This enab]eg
the researchers to collect adequate information from the sample
derived from the entire population of the study.
The population of the Study consisted of all the | 138 teachers,
principals, vice principals and heads of departments in the 21 secondary
schools in Tlorin-South Local Government Area as at June, 2020. Ten

secondary schools and 250 teachers were randomly sampled for the
study.

Two sets of researcher-
Administrative Skills

participants and they were based on the four-point Likert rating scalc.
The two sets of questi

onnaire were validated by three experts in the
Department of Educationa] Management, University of Ilorin, . Twenty

principals, vice princ;
part of the study, Crq

q and
o nbach’s Alpha was used to analysc the data ai
reliability coefficient

$0f0.79 and 0.74 for PASQ respectively.
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Nata analysis

he data collected were analysed using descriptive statistics of mea
+d standard deviation for the two research questions while infcrcntianl
tistics of Pearson moment correlation statistic at 0.05 level of

onificance Was uscd to test the three hypotheses formulated. Likert
\ting scale of Strongly Agree (SA) = 4 points, Agree (A) = 3 points
Disagree (D) =2 points and Strongly Disagree (SD) = | point was’
ed for scoring. All the analyses were carried out with the use of
aiatistical Package for Social Sciences (SPSS).

Answering research questions
Research Question 1: What is the level of principals’ administrative
<kills in secondary schools in Ilorin South Local Government, Kwara

State, Nigeria?

In order to answer this research question, mean of the responses of
the teachers to each item on the questionnaire that addressed the level
of principal administrative skills was calculated and 2.5 was used as
benchmark. The outcome of the analysis reveal thus:



wing the Level of Principals’ Admip

: iStr .
jable 1: Result sho } . atj
Sabic | : . Schools in Horin South Local GOVern Ve
Skills in Secondary & Mey,

. : \
liwara State, Nigeria
CSA% A% D% SDhv, B
SN Ttems " Sh
My school principali g
i« sensitive to teachers needs in the lst.h(ml o : 3.30) 94~
: >| « teachers when making decisions that
INVOIVes tedac 335 526 ”3 2() 3 17
affect them + within the : 73
manages conflict tmong staft with 435 526 o a5 - 7
school . 1S 96
‘ : . teachers for special effort or
compliments teachers for specia / 36.1 23 .
accomplishments. . 41.7 10.9 3, 9
listens and communicates on 1ssucs )
concerning the teachers . - 413400 109 78 35 90
0 organises workshop and seminars for teachers .
to improve teaching skills. ) ) 517 41.3 5.2 3.5 3.4] 7
helps plan and organ 1se teachers scheme o
\\.O:.k_l 43.5 335 126 104 310 g9
8. assesses the instructional activities in class ( ]
from time to time 42.2 3 ).() 13.0 52 319 g5
9. helps in students’ evaluation 28.7 57.8 5.7 7.8 307 g
10, seeks to create an atmosphere that encourages
creativity and initiatives 439 40.4 6.5 9.1 319 g
11, takes note of factors that aff  ect teachers’
performance in the school, 41.7 38.7 6.1 135 3.9 1.0]
12, gives teachers suggestions as to how they can
improve their teaching, 39.1 483 7.8 4.8 322 79
I3, welcomes ideas of other teachers 39.1 452 8.3 7.4 316 86
14, trusts teachers and delegate responsibilities to
thcm 352 44.8 126 74 3.08 8%
IS5, defines goals to be accomplished by the .
teachers 43.9 478 35 48 331 %
Grand mean

S e X T B
0.00-2.50 = Low; 2.51 and above = High

Table 1 shows a grand mean score
2.50 set as the benchmark

administrative skills. Hence,
administrative skillg was h
Research Question 2: W
schools in Ilorin South L

of 3.18, which is greater than
for determining the level of principals’
3.18 shows that the level of principals
igh in Ilorin South Local Government Area.
hat is the leve] of effectiveness in secondary
ocal Govemment, Kwara State, Nigeria?
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esult Showing the Level of Effectiveness in Secondary

Table 2: Resull
Ilorin South Local Government

schools in

S -
) SA% A% D% SD X S.D

Sl\ [temsS
' Teachers in my school:

have thorough knowlcdge and

| understanding of his teaching subject 46.5 457 78 - 339 63

3 attend class regularly 535 309 157 - 3.:38 '74

, inform and explain clearly 387 457 157 - 3.23 ‘70

;1‘ initiate new instructional methods 235 457 230 78 285 :37

5, grade student academic work 387 535 78 - 331 .6l
objectively

0. give class work and test thoroughly  37.8 470 152 - 323 .69
and on time

7, show concerns about students’ l6.1 687 78 74 293 73
assessment

S, monitor students” academic progress 15.7 609 157 7.8 284 .78

9, casily identifies students learning 304 304 313 78 283 .95
problems

[0. take individual differences into 222 465 157 157 275 97

consideration while tcaching

1. stimulate students to learn through 304  46.1
classroom management
Grand mean 3.06

157 78 299 88

0.00-2.50 = Low; 2.51 and above = High

Table 2 shows the grand mean score of 3.06, which is greater than
2.50 sct as the benchmark for determining the level of effectiveness.
Hence, 3.06 shows that the level of effectiveness was high in secondary

schools in Iorin South Local Government.

Hypotheses testing
Rescarch hypotheses were generated in the course of this study, and

ﬂ“" . — ; i .
ey were tested using the Pearson’s Product-Moment Correlation

'PPMC) at 0.05 alpha level.

HO There is no significant relationship between principals’
conceptual skill and effectiveness in secondary schools in Lorin
South Local Government,

Inorde :

o ¢ dLIr {0 test this hypothesis, the PPMC of responses of the teachers
‘a‘ ! 0 M : . . .
“hitem on the questionnaire that ensuring the relationship

~ g




.

between principals’ conceptual skill and effectiveness in se

COndarV
schools was calculated.

v

Table 3: Result Showing the Relationship between Pri“Cipaha
Concept.ual Skill and Effectiveness in Secondary School jp Hor,

South Local Government

Variabl Principals’ School
A conceptual skills | effectivenesg
_\
Principals’ Pearson 1 ?28
conceptual Correlation .0
skills Sig. (2-tailed) 230 230
N
\\
School Pearson .030 1
Effectiveness | Correlation 650
Sig. (2-tailed) 230 230
N

Table 3 shows the calculated r-value (.650) while the p-value (0.30)
is less than the significant level (.05). Hence, hypothesis one (Ho,) is
rejected. This implies that there was a significant relationship between

principals’ conceptual skill and effectiveness in secondary schools in
Ilorin South Local Government.

HO,:  There is no significant re]
technical skillg and teach
schools in Ilorip South Lo

ationship between administrators’
€rs’ job performance in secondary
cal Government Area.

In order to test thig hypothesis,
to each item on the questio
between administrators’ te

in secondary schools was

the PPMC of responses of the teachers
Nnaire that ensuring the relationshiP

chnical skillg ang teachers’ job performancc
calculateq.
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pable 4 esult Showing the Relationship between Principals’
cal Skill and Effectiveness in Secondary Schools in Tlorin

echﬂi
) ocal Government

South L
\'qriable Principals’ School
technical effectiveness
skills
PrinCil’alsg Pearson 1 041
wc}mical skill | C orrelation 438
Sig. (2-tailed) 230 230
N
/ —‘_—'_____—_/——‘
School Pearson 051 I
effectiveness Correlation 438
Sig. (2-tailed) 230 230
N
I
Table 4 shows the calculated r-value (:438) while the p-value (0.41)
is two (Ho,) is

is less than the significant level (.05). Hence, hypothesi
rejected. This implies that there was a significant relationship between
principals’ technical skill and effectiveness in secondary schools 1n

llorin South Local Government.

ween principals’ human

H0: There is no significant relationship bet
dary schools in [lorin

relation skill and effectiveness 1n secon
South Local Government.

In order to test this hypothesis, the PPMC of responses of the teachers
o Ca_Ch item on the questionnaire that ensuring the relationship between
administrators’ human relation skills and teachers’] ob performance in

secondary schools was calculated.



owing the Relationship between Prin,

Sh : )
Table S:RRIZS:;(:; Skill and Effectiveness in Secondary Sch.
uman Reé ¢
gorin South Local Governmen
_____—T1 | Principals’ School
Variable human relation effectiveneg,
skill
039 )
Principals” | Pearson 1 e
human Correlation ) .230
relation skill | Sig. (2-tailed) 230
N
School Pearson .039 ]
Effectiveness | Correlation 555
Sig. (2-tailed) 230 230
N

Table 5 shows the calculated r-value (.555) while the p-value (0.39) s
less than the significant level (.05). Hence, hypothesis three (Ho,) is
rejected. This implies that there was a significant relationship between
principals’ human relation skill and effectiveness in secondary schools
in Ilorin South Local Government,

Discussion of findings

The findings of the study from the Research Question [ answer
revealed that the level of principals’ administrative skills was high. This
implies that the principals in secondary schools in Ilorin South Loci!
Government Area were doing well and up to the task in discharging

their administrative re ibilit;
Sponsibilities. Findj school
heads were sensitive to the: . Findings revealed that the .

teachers.

It was also revealed from g ¢ - ]
i ‘ ﬁndln . S 0 ) , e ICVC] 0
j\frfzctlvc‘nc% ,Of b(lat.ondary Schoolg ingIlorfinthSColbltt:ldlilotchait(t]l:)vcmlﬂ"”
a was cqually high but ney to the level of pr ] ) istraliYe
Abubakar A. Lawal, Abdulyagin T, Mureg OFprincipals adminis
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3

«kills. The high level of secondary schools® cffectiveness in h
L;o\fcl'ﬂmcm Arca 90nnotcs that the schools were staffcd‘witl: ts el
hat Were acadcnncally so.und. and with high |y )
which has been resulting in h.lgh level of academic standard in
«chools. The tca'chc?rs were discovered to initiate new instructionl,cl
methods and casily identify students’ learning problems, )

‘ acherg
cl of CoOMmitment

In the Hypothesis | testh, ‘ic findings revealed that principals’
conceptual skills have a significant relationship with CffCC‘[ivcncés
of secondary schools in .Ilorin South Local Government Area. This
implics that the possession of conceptual skills by the secondary
school principals in the Local Government Area has resulted in the
offectiveness of the schools. The fact that those principals were
found to be analytical and creative has been the motivating factor for
tcachers which gingers them up to be committed as an aspect of school
effectiveness. This finding is in line with the view of Robertson,
Carlos and Shui (2003) that the success of any organisation is linked
to employees’ commitment. In addition, the view of Mechanic (2014)
also supports this finding that a committed employee definitely works

hard towards the actualisation of the goals of the organisation.

The finding from the Hypothesis 2 tested also revealed that principals’
technical skill has significant relationship with effectiveness of
sccondary schools in Ilorin South Local Government Area. This
means the higher the principals’ level of technical skills, the higher
the level of school effectiveness would be. It was discovered that the
possession of technical skill by the school principals determines the
":Chool‘ cffectiveness in the Local Government Area. The principals
:S}r\“lsound to be competent and knowledgeable with respect to the
Hing ’zT‘SPCC_IﬁC to school as an organisation. This hai cnabled the
iﬂlaimlx)]c;tt(() fmﬂuence the behaviour of the school staft towards the
ct'fectivcncs: :gpchh(,)ol goals, which could be taken to mean SChO}?l
OPine gy the I}Sl was Qor}*oborated by Abdulmumm (2917) who
(Cachgrg and Oﬂslc oo Pfl.nmpal, as an educational leader, mﬂ'uences‘
teaching and Jeg N Stﬁ}ff in the school for successful operations of
. ~4Iing in the gchoo. Hypothesis 3 tested revealed that

there ;
1S S1pn _ .
gnificant relatlonship between principals’ human relation

,,
iMht
£




1 and cffectiveness of secondary schools in Tlorin South
skills an Arca, It was discovered that the more the humay, |
qucm‘mcpt‘.)al; the more the effectiveness of scconyy,
tﬂkl“ of .pfm;ltllc 1;;11113“ relation skills of the school princip;l]\
in th? 20(:,.Cmmcnt Arca was found to be high and it hy b,
[c;c(:)tcc?'min(;nt of school effectiveness. Thosc‘.principaltq were fo,
be effective in working with YarlouS categ011§S of staff anq able
the goals achieved with maximum cooperation fr om their styf,
principals were discovered to be able to achieve this through .,
communication. This was corroborated by Nwank\{vo and Ly
(2002), who stated that keeping everyone l.nformed IS @ positivc !
of ensuring effective leadership, cooperation, coordination, SUp-opy
and commitment.

|

Conclusions

Secondary schools are established to achieve certain goals and i
principals are the leaders in the secondary school system saddlcd wit,
the responsibilities of ensuring the attainment of school goals. The
study concluded that:

* the levels of principals’ administrative skills and school
effectiveness in Ilorin South Local Government Area were
acceptable and up to standard;
the principals’ conceptual skills determine effectiveness of
secondary schools in Ilorin South Local Government Areg,

*  the higher the principals’ technical skills, the higher would be
the level of schoo] effectiveness or otherwise; and
® secondary school effectiveness in Tlorin South Loct!

Gov;mmept Area is predicated on the possession of huma!
rclation skillg by schoo] principals.
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