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Abstract

This study investigated the relationship between principals’ managerial behaviour and school
effectiveness in public sentor secondary schools in Kwara State. To achieve this, two hypotheses
were formulated and tested. Descriptive design was used for the study. A self-constructed
questionnaire entitled: “Principals’ Managerial Behaviour and School Effectiveness
Questionnaire” (PMBSEQ} was used for data collection. Pearson product moment correlation
Statistics was used 1o test the hypotheses at 0.05 level of significance. The findings of this study
revealed that there was significant relationship between principal interpersonal relationship,
decision making, and school effectiveness. It was, therefore, recommended thal principals
should continue 10 maimain good imerpersonal relationship with teachers in order 1o boost
teachers’ job performance for the achievement of school effectiveness. Furthermore, principals
should continue to emplay participative decision-making to enhance cordial relationship and
good performance so as to achieve school effectiveness.
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Introduction

in the school. The tone of theschool, therefore, is mainly influenced by the behaviour of the principal
which invariably affects the effectiveness of the school. Specifically, the principal’s managerial
behaviour is viewed in this Paper to include principal’s interpersonal relationship with staff and
students, and the degree to which he involves staff in decision-making. '

grouped as curricula and co-currical, and these are structured toward social, psychalogical, physical,

moral and mental development of the child”. Simply put, a school, as a social system, has various

Input ———-—-__. Process == Output

Resources
x \

s ) At <ty s Feedback ‘_...,, L T 4

Figure 1: The General System Model
Source: Bertalanffy, V. L. {1968, p.35).
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School inputs are human and.non-human. resources. This means that schools recruit teachers,
admit students and secure other resources such s finance and materials from the environment, The
school uses the available resources to produce outputs, who are completers of the school system. The
processing involves the implementation of national educational policy, following rules and regulations,
taking and implementing decisions. The school uses public opinions to get feedback on the quality of
its products whether it is good or bad in ascertaing school effectiveness.

Opyegoke (2012} investigated the relationship between principals’ leadership style and
effectiveness of secondary schools in Ondo State, Nigeria. Simple and stratified random sampling
techniques were used to select 60 schools and 120 teachers respectively in the study. “Principal
Leadership Style and Effectiveness of Secondary ‘School Education Questionnaire® (PLSESSEQ) was
used to collect data for the study. The data collected were analysed using Pearson product-moment
correlation statistics. The finding shows that there was a significant relarionship between principals
leadership style and school effectiveness. However the study, like many others, left a lot of gap in that
it did not examine principal’s decision-making nor principal’s interpersonal relationships as a variable
to enhance school effectiveness in the schools. This is shat this study set out to fill.

Statement of the Problem

There are a number of factors that influence principals’ managerial behaviour in the school. These
include lack of qualified teachers, students’ attitude towards learning, parental responsibility,
misplaced priority and lack of integrity among some educational stakeholders, and above all principal’s
managerial behaviour. These and many other related issues spurred the researchers to carry out this

study on the relationship berween principals’ managerial behaviour and school effectiveness in public
senior secondary schools in Kswara State,

Objectives of the Study

The objectives of the study are:

L. to find out the relationship between principals’ interpersonal relationship and schoo! effectiveness
in public secondary scheols in Kwara State and

iL. to investigate the relationship between principals’ involvement of staff in decision- making and
school effectiveness in public secondary schools in Kwara State.

Research Questions (RQs)
The following research questions were raised and answered in this study:

RQu: What is the interpersonal relationship used by the principals in the public secondary
schools in Kwara State?

RQ:x How do public secondary school principals involve their staff in decision-making in Kwara
Stare?
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Research Hypotheses
To guide the conduct of this study, the following hypotheses were formulared:

Hou There is no significant relationship between principals’ interpersonal. refationship and school
effectiveness in public secondary school in Kwara State.

Hoz There is no significant relationship between principals’ involvement of saff in decision making
and school effectiveness in public secondary school in Kwara State.

Research Methodoelogy

The study adopted a descriptive research design. The population of this study was 6,715 teachers from
Kwara State Government ‘Secondary Schools. As at the time of the study there were 279 functioning
public secondary schools spread scross the three senatorial districts of the State. Fifteen public
secondary schools across the three senatorial districts were drawa by the use of Krejcie and Morgan’s
(1971) table for determining sample size from a given population. Steatified random sampling

technique was used to select 349 teachers. This was to ensure that all categories of teachers were given
an equal chance of being selected.

The instrument used for data collection for this research was a researcher’s constructed
questionnaire titled: “Principals’ Managerial Behaviour and Schoo! Effectiveness Questionnaire”
{PMBSEQ). The instrument is in two sections A and B. Section A contains personal information of
the teachers, while section B eicits data concerning principals’ managerial behaviour. The instrument
was validated by experts in the Department of Educational Management, University of Horin. Its
reliability was determined with the use of Chrobach’s Alpha to obtain a reliability index of 0.70. The
tnstrument for the study was personally aduinistered to the teachers in the sampled schools. This
method facilitated on the spot collection of the completed copies of the instrument. Pearson product-
moment correlation coefficient staristical was used to test the hypotheses at 0.05 significance level.

Research Question One: What is the international relationship used by the principals in the public
secondary schools in Kwara State?

Auswers to the research question are found in Table 1.

Table1:  Principals’ Interpersonal Relationship in Public Senior Secondary Schools in Kwara )

State
S/N  Principals’ Imerpersonal Relationship Agreed Disagreed
No. % No. %
1.~ The principal is friendly to staff and public. 311 89 38 i1
2. The principal is approachable to staff and students. 289 83 60 17
3. The pnncipal is patient to staff and students 282 81 67 19
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4. The principal promptly atrends to the problem of seaff and 320

92 29 8
; students
3. The principal maintains cordial school-community relationship 279 80 70 20
“Total 1,481 85 264 15
_Means 296 85 53 15

Research Question Two: How do the public secondary school principals involve their staff in
decision-making in Kwara State?

Table 2 presents the frequencies and percentages of the responses of teachers to answer the research
question.

Table 2: Extent of Principals’ Involvement of Staff in Dedsion Making in Public Senior
Secondary Schools in Kwara State

AT

N Prnapals’ Decision Making

Freq %  Freq %
L Principal consults teachers m decision making 3T 2% 7
2 Principal welcomes advices from teachers 317 n 32 9
3.

Principal makes use of teachers decision in taking administrative 307 88 42 12
dctions

Principal’s decisions are always just and fair j28 w4 21 6
5 Principal critically weighs the pros and cons of cvery issue before 246

71 103 29
taking decisions

Total 1,521 87 316 13
Mean 34 87 45 13

Table 2 shows that, on the average, majority of the respondents (87%) agreed that the

principals in the selected public secondary schools in Kwara State involved their staff in decision-

making. Furthermore, about 94% of the respondents agreed thas the principals’ decisions are always
just and fair while about 71% of them agrecd that the principals crutically weighed the pros and cons of
every issue before taking decisions,

Hypothesis Testing

The null hypotheses formulated 1o guide the study were tested, using Pearson product-moment
statistical technique at 0.05 significance level as follows:

Ho:  There is no significant relationship between principals’ inter,
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Table3: Principals’ Interpersanal Relationship and School Effectiveness
Vartable N

X SD DF Calr p-value Decision

Principal’s interpersonal ~ 349 30.5 5.28
relationship

696 095 000  HOuRejected
49 255 5.5

School effectiveness

Table 3 indicates there was a significant positive correlation between principals’ interpersonal
relationship and school effactiveness, r (349) = 0.95, p < 0.05. The hypothesis that there was no
significant relationship between principal’s interpersonal relationship and school effectiveness in
public secondary schools in Kwara State was, therefore, rejected.

Hoz  There is no significant relationship between principals "involvement of staff in decision making
and school effectiveness in public secondary schools in Kwara State.

Table 4:  Relationship between Principals’ Involvement of Staff Decision Making and School

Effectiveness
Variable N x SD DF Cabr  pvalue  Decision
Principal's  decision- 349 29.5 6.56
making 696 0.65 0.00 HQ:
349 25.5 225 Rejected
School effectiveness
Table 4

indicates that the Pearson product-momeat correlation test revealed a significant
postive correlation between principals’ involvement of staff: in decision-making and school
effectiveness in public secondary schools in Kwara State, r(349) = 0.65, p < 0.05.

The hypothesis that there was no significant relationship between principals’ involvement of

staff in decision making and school effectiveness in public secondary schools in Kwara State was,
therefore, rejected.

Summary of the Finding

The results of data analysis to answer the two research questions raised and the two hypotheses

tormulated to guide the study show that, on the whole, majority of the public secondary school
principals mainwined interpersonal relationships with their staff, students and the public.
Furthermore, majority of these principals involved their staff in decision-making as part of their
managerial behaviour in achieving school effectiveness.

The results show that the principals

managerial behaviour had positive significant relationship with
the effectiveness of their schools.
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Relationship Networking; since meaningful academic achievement cannot take place in an emotionally
loaded environment, effort should be made to foster good and positive mterpersonal relationship

among the various personnel in the school system. It is therefore, necessary that uetworking skills like:

sustaining and nurturing friendship, basic influence skill and problem-solving skills should be
promoted in the school 10 enhance school effectiveness.

Conclusion

The findings of this study show that principals and stakeholders in the school system should continue
to maintain good interpersonal relationship while the school principals should continue to involve
teachers in decisions affecting the staff and students in order w enhance school effectiveness.

Recommendations
Based on the findings of this study, the following recommendations are rendered:
1. School principals should continue to maintain good interpersonal relationship with staff and

students by being friendly, fair, but firm, sympathetic and protective in order to enhance
school effectiveness.

School principals should continue to employ participative decision-making strategy by
involving stake holders in decisions, rules and regulations in the school in order 1o achieve
school effectiveness.

it
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