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Abstract

Leadership occupies a very crucial position in every organi-

ation, community, or society. Good
hich help achi

organization in which such an organi=ation builds a style of

different leadership styles abound, and each style operates based on the principles required within
the setting; on this basis, the primary focus of this paper is church leadership styles, with particular
reference to the leadership styles of Moses and its implications on contemporary church leaders in
Nigeria. Some leadership styles that are being utilized in some Nigerian churches are causing
disaffection among members, which is unhealthy for the church. Scholars’ opinions were sought on
how Moses achieved success as a leader. Positive and negative lessons that can help the church
leaders in contemporary Nigeria were identified. Th

e historical method was utilized to know more
about Moses' experiences, his call, and his leadership techniques. Al these constitute hi gh standards
of leadership styles to be emulated by contemporary church leaders. It is discovered that leadership

in the church goes a long with a high level of responsibility, and for any church to achieve its primary
aim (which is the determinant force), cooperation Jrom the followers must be encouraged by the
leader through perseverance, humility, long-suffering servant-leader styles among others.

Keywords:  Leader, Leadership, Leadership-Styles, Church Leaders.

Introduction

One of the major crises facing the church in contemporary ‘Nigeria i.s the area of
good leadership, the church is being led astray, and society is becoming more and
more chaotic in spite of the proliferation of Churches. It is observed that the
phenomenal numerical growth of the church today only cgmpounds the prob.le{n. of
leadership. Leadership in the church goes alopg \\flth the high l'evel of re§pon51b|hty,
and for any church to achieve its primary aim, its followers' cooperation must be
encouraged. Namdu opines that “leadership has a great ’c,hlallenge both positive and
negative which depends on the style of its operations”.! There have been many
individuals who could be considered leaders, bu} some stanc! out among ot‘hers. A,n
example of such a leader is Moses. Moses is viewed as a ngh.teou_s man in God’s
judgement and is chosen to lead the Israelites gut of oppression in Egypt: Mat;]y
examples of Moses’ sacrifices and the hardships he‘ endured while freexlng the
Israelites are recorded in the exodus story. Moses’ faith was tested se(;/?rat t;mt;s
throughout the story, and in some instances, it seemed th'at Mose§l h:]a ods Ta:us,
however, being the “righteous” man that he was, he struck it out until the end. i

169



Plicayj

) ses' Leadership Styles and thej, im
it is interesting (0 point out that Mo -
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¢ of this paper.
he Nigerian church are the crux of this pap

Conceptualization of Leadership.

le have given various deﬁnjtions of l?adershxp. According to Benn "
Many Pio P des of academic analysis have given more than 850 dc:ﬁnitionS
Nanus, 'dfcza[essimple terms, leadership can be described as the ability , ead
leadership d "ct and inspire positively to achieve a gqal. ‘Leadership is an ess%ntiai
encourage, direct, organization; every human organization requires |e, dersh-
aspect 'of eve?l:sion and lawlessness will set in, and nothing positive can bé
othc?r\wsev Zoqeader directs and controls an organization's activitjes towar
achlevef, hing its goals. So, leadership involves the use of power, authority, and
?:;321“2 ;s in tghe process of managing human and material résources at work ts

produce results. s

McFarland opines that “a leader makes things h?ppen t'hat would not happen
otherwise. If the leader causes changes tha.t he did not intend or want, he has
exercised influence, but not power.” Acgorc.hr}g to [gunnu, leafdershlp 1S a dynamic
process at work in a group whereby one individual OVer a particular organizatiop|
context influences the other group members to commit themse|ves freely to the
achievement of group tasks or goals.” Hickey thinks that “leadership is causing
people to take effective action. It is the ability to lead.”s. Hf: argues that you are not
a leader by your position but by your performance. This implies that a leader cap
create ideas that would influence the lives of the people he is leading. He sets hjs
goals well and would do everything possible to realize them.

Engstrom agrees with Hickey’s opinion that “one is not a leader by position but by
performance. One may not have titles but may be the most significant leader.” A
leader does two things: he knows where he is going and has clear—cut objectives. He
can persuade others to follow him. Based on this, Anthony views leadership as “an
act of causing people to take effective action.”?

Arther Schlesinger Jr. states,

er “Leadership is the capacity to move, inspire, and
mobilize masses of people.” G

ardner, in his opinion, sees “leadership as the process

:iteginrncli Moses came to leaq them out. Based on the story of Moses, the Isrealites
ofMgseto be free, byt the task could not pe implemented until a leader in the person
S, appeared in the scene. It is worth noting that Moses did not impose himself

on the pegp| ; / :
by Godpforptlt:ebteacsellsSe he provided evidence about how he was called and equPPed
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o that “a good leader is the one who g feelir

fanz 0PI »10 ; 185 of em
lelleag“ es, employees aqd followers. .Emphathy Is the ability to upgathy towards
00 e's feelings and their needs. Effective leaders, accordi U oty

Nng to him, are those who
Y also have the heart to
understand what s going

ke tough decisions when situations warrant, but the
unicate with their followers on a personal leve| anq

of them.

nta
contt
on inSlde
ing to Akpanni, “leadership is influence; (that is, the ahil;
According ; » the ability of one per
nfluence others). One may lead others only to the extent that he can inﬂueﬁcesﬁl?eto
(0 follow his leads..A leadertls one whg relate well with people, he builds into t}:n
| jives of others, and is deeply l'n.fested.thh concepts and ideas to lead ! There is are1
' qgreement between the de_ﬁmtlonS given by Manz and Akpanni. There is the need
for a leader t0 have a sungbl; relationship with his followers if he or she must
[ influence them towards achieving organizational goals.

Arogbonlo opines that leadership is not in born nor generic, but an act of getting
things done. “A good leader must know where he is going and should have the ability
to carry his followers along, and should lead by example.”!2 Wong also says, “a
leader is the one who goes first and leads by example so the others will be motivated
to follow him freely.”!? He is a person who influences a group of people towards the
achievement of a goal. Truman defines a leader “as a person who has the ability to
get others to do what they don’t want to do and like to do.”'* implying that
personality is the prime factor in natural leadership. The degree of influence will

depend on personality.

The definitions of Arogbonlo, Wong, and Truman concur when they say that a leader
must know himself and can lead his followers and that he can only do this by laying
a good example for his followers to emulate. Leadership is a process by which a
person influences others to accomplish an objective and directs the organization in
a way that is more cohesive and coherent. This definition is similar to that of
Amadikwa who says that “a leader is a person who manages or directs others.
Leadership according to him entails guidance and direction to people for the

achievement of their ambitions”.!?

In Monroe’s opinion, leaders are people who dare to be themselves and are able to
express them fully.”!® This implies that they know who they are, know their
strengths and weaknesses and know how to develop their strengths and how to
compensate for their weaknesses. They are focused and know how to make others
Understand them,

Amadikwa in his own view describe leadership as a responsibility and.not 3 m-le' %
Cader, according to him is “one who carries othersto a desired destination. Heis the
One at the fore~front, who sees the danger that lies ahead and find solution to'lt"evlin
¢fore the led knows about it.”'” Moroe and Amadikwa agree that leadership is the
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ability to influence others (0 follow for thf: purpose of achieving a ¢
They said, @ good leader is one who puts his follower’s interest above h‘_“mon o
1S OWII. ¥
bove definitions, point to the simple fact that leadership i ;
IS |

f one being able to influence othersin order to achiey Nfluene,
€

[n sum, the a
set gOalS.‘

that is, the ability 0

Church Leadership Concept.

cadership by various scholars as discussed above poj

fluence, that is, the ability of one person to inﬂuenc:t to the fact
A Christian leader influences others because his and inspjre
empowered by the Holy Spirit. A Christian le adfe.rsonality
Ily just because the Holy Spirit is able to work i Fisablegy
hose whom he leads. nand through

The definitions of |
that leadership is in
others to achieve goals.
is being influenced and
influence others spiritua
him to a greater degree than in t

The New Testament uses different names or titles to refe

are called elders (Acts 20:17) which refers to maturity in rtt:(; ?':iltllr]d,lqltead; e
they are called overseer (I Tim. 3:1, 2) which refers to th.eir ?t P
superintending the church (In Titus 1:5, 7 and Acts 20:17, 28, the two te e
of the same office). They are called pastors (Eph. 4:11) which mean m;f b
Peter uses all three of these terms (1 Per. 5:1,2). -

Another word for church leaders is the Greek verb ] i (which li
A 4 ch lc prohistemi (which )
to stand before )3 which is translated “have charge over” (1 "f"hesl:al:r:fzzg)s-nl]ﬁeans
refer’s to the fun_ct.lc_m of elders “who rule well” (1 Timothy 5:17). It also refs i
man’s responsibility to “manage” his own household (1 ”l;im. 3:4 grs tloz;
zlel:/rirl:hlelejs, le.ac:;ars should lead. Leadership is primarily influence and t.hc’e w;y thai
eaders influence others is by their godly exam i i

: . ple and by their teach

((]3:):“; c\;vtci);d. I?ecztl}l:se efl:ers in the church must lead by exa?lnple mos: (l)r;gtﬁi
ns for that i i : i

o liies office in 1 Tim. 3:1-7 and Titus 1:5-9 are godly character

R i b o :
ngegswiﬁgﬁ’;?fsztsdtha_t: Chnstlz}n [.eadership is a dynamic process in whicha
towrd: EE imposes (;o—fiLVen Capaf,l]tg/ influences a specific group of God’s people
Sbiiies; that¥<Braat leadr e group. Remarking about influence, Hams Finzel
and b attempCiifnige w ers inspire us to go places we would never go on our O
R Anygne % r;levgr thought we had in us.”"® Clearly, Christian leadership
definitely led that ersow OGlS able to influence someone to do something hes
il characes ltr;s : fn. enuine Ch_urch leadership wields influence based upon
lead; whose ch:clracters gaantt sometimes in the Old Testament, God used men ¢
standard for Church lea:ivere -qulte tarnished, but the New Testament sets 2 hig
support of this Fadeyi o oy tllat emphasizes Christ-likeness and grdll= s
with the style of Jesus "CIIchS Fhi}}zoa ,ChriStian leader is one who leads in accordanc
principles and : rist’?, in other words, a Church leader follows the
practice of Jesus Christ and that of the Church or Christi®!
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. The scripture lay emphasis on both spiritual and
2 "izanonfore. a Church leader must t?e aresponsible and re

n'r‘:Lll derat'l:,edr;me nt, as discussed by Paul in 1 Tim. 3:2-7.

: iase )

it Jan God has ordained for.the Church, leadership is a position of humbe

et thevice- Those whom God designates as leaders are called not to be governiné

Im,ingsesf but humble Slaves.and lal?orlng servants. Those who would lead God’s

pol® <t above all exempll.fy sacrifice, devotion, submission and lowliness. Jesus

peoplﬁm ave the pattern to his followers when He stooped to wash the feet of His

task that was customarily done by the lowest of slaves (John 13).

noral uprightness of
liable Christjan with

.ls'a

Types
on is of the opinion that-all leaders want to change the stausquo, but they use

T-homent means t0 achieve thglr goals. Th'us few types of leaders will be examined

d[g:' the following sub-headings, according to the views of Thornton.

un

i Courageous Leaders
This type of leaders pursuc a vision brgvely even in the face of opposition and risk.
They have strong convictions concerning their purpose and vision (either right or
wrong). Even when their stand is unpopplar, they. fight for it and speak up for their
core beliefs. Courageous lc.aade.rs motlva_te their followers to change by their
willingness to take risk. Baniyat is of the view that “a contemporary leader must be
courageous enough (just like Moses) to withstand the contemporary challenges

facing the Church.
ii, Relational Leaders

Relational leaders build relationships in order to influence others. People want to
follow them because of who they are, not what they know. They develop mutual
respect with others and work well with them. Although, people want to follow them
they have not developed specialized knowledge. Their weakness is not making the
necessary sacrifices to develop their competency. They value people more than the
position.

i, Motivational Leaders

:]\]O'Estl\{ati()nal leader secks mutual benefit for himself and others. The words of a

Convi;t'lonal leader stirs up the spirits of his followers and strengthen their

that CTCIO“S and move them to action. A motivational leader has positive attlthdes

fesulg ate strong emotional connections with people. They are trusted and deliver
$for themselves and their teams.
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iv. [nspirational Leader ‘

Inspirational leaders promote Cha“g?bl_’l)_’ the l}r(l)W.Cr Of’thcir. passio -
to ideas, they look into future posity b h 11T speech is enliveneg wi:m"'hcnl
such as justice, freedom, respect, IOVC_ and’monor. _KOF_C Opines that pi, ‘ Worg,
attitude keeps hope alive during hard times™". Inspirational leae, ey e

and motivate people to change by the power of his passiop and
convictions.

Nate ¢,

Ay
ZlCl f()“OWQ
his g "

Servant — Leader

As viewed by Thornton, servant leaders care deeply about people. They

remove barriers and obstacles that h9ld others back from achieving thSe
potentials. They strive to create an environment where their followers can
best work. Servant leaders frequently ask “How can I help you”, T}, ey
identifying and meeting the needs of others rather than trying to acquir
wealth, and fame for themselves. Having discussed a few types of leaders
will now be focus on Moses and his leadership styles. ’

L
Cir fy)|
do thej;
fOCuS on
€ power
attentiOn

A Brief History of Moses and His Leadership Styles.

Many leaders abound in both the Old and New Testaments of the Bible; though not
all of them portrayed emulative leadership styles. But for the purpose of thjs work
Moses leadership styles would be examined. ’

Moses’ Early Life.

The parents of Moses came from the tribe of Levi. Moses was born at a period whep
a law was passed by the king of Egypt to kill all male children born by the Hebrews,

- Moses’ parents could hide him no longer at the age of three months; they therefore
hid him among the reeds at the bank of River Nile in a basket. The daughter of
Pharaoh picked him and by providence, Moses was given to his mother to nurse. So,
Moses was raised in the palace of Pharaoh and was therefore a “prince” of Egypt.
Later in his life, Moses killed an Egyptian who fought an Israelite. He had to go into
hiding in Midian when the secret blew open in order to avoid being killed. He
married Zipporah while in Midian and became a shepherd courtesy of his father in-
law; Jethro. God called Moses through a burning but not consumed bush to go and
deliver His people from bondage in Egypt. The burning bush incident becomes the
setting of God’s commissioning service for Moses. The event became the main
turning point in his life and he never remained the same again. Moses became.the
leader whom God used to bring Israelites out of Egypt after ten plagues aganst
Egypt. Despite all these, Pharaoh’s heart was hardened that he pursued [srael; inan
attempt to cross the parted Red Sea, he, and all his chariots were drowned.
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l cadership Styles.

yoses 2

\ patriot

iotic as demonstrated by the s
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financially and other areas. Monies contributed for th.c use of‘thc church shoulq not
be diverted: this being one of the reasons for leadership tussel in the modcrp church,
Non-transparency can cause wrangling in the church and can resu‘lt to dccl‘mc in the
numerical growth of the church. It can even degenerate to physical c9;1fr<)r1.1a[i0n
among members thus paving way for wrong persons getting to leadership position,

Delegation of Responsibility.

Moses entrusted task to the care of others. Prior to this, he was overwhelmed by af|
the disputes he was forced to adjudicate so he lackeq the time and energy to focug
on the important tasks. Jethro, his father in-law adviced him to deal only with ‘_({,
problems that no one else can solve (Exodus 18:25-26), Moses worked on Jethro’s
advice and became more effective. Delegation of authority is a skill which effective
church leaders use well. It is the entrusting of a task to the care of others. Mo
appointment of officials over thousands, hundreds, fifties and tens” to serve
judges for the people at all times probably made him more effective and bet
rested”?. Many church leaders fail to delegate because they guard their autho
jealousy or because they feel that others cannot perform certain tasks very w
Leaders who fail to delegate are committing what Bower describes
“administrative sins”.2¢ Probably they might be depriving others of becoming futu
church leaders. Delegation of responsibility is a good quality that should be emu
by all church leaders. Leaders should give their followers chance to fun
responsibly in a given task. When a leader thinks he can do it all by himse
definitely such a leader cannot achieve excellence in leadership. It should be n
that a good leader need not employ an authoritarian measures in getting work d
Like Moses every leader must know that he is neither omnipotent nor omniscien
but must learn to depend on others in order to achieve goals. ;

An Intercessor.

Moses loved and cared for his followers, and on many occasions, he had to intercede
on their behalf. When his followers (the Israelites) rebelled against God and were
about to be disowned by Him, Moses demonstrated his love for them by praying to
God to forgive them (Numbers 4:19). When the people murmured for lack of food
and water, Moses demonstrated this love by pleading on their behalf. Moses chose 2
to have his name removed from the book of life instead of the complete destruction |
of his followers. His intercessory work became most evident when he interceded for
[srael at the time of making the golden calf. This portrays Moses as being both a
religious and political leader. Moses exercised a priestly work that climaxed in the

service of intercession. This also portrays Moses as a servant—leader. As viewed by
Thornton servant—leader care deeply about his people. They seek to remove barriers -

and obstacles that hold others back from achieving their full potential.”?’
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Endurance: - Moses endured and tolerated hi
Numbers 12:I|3 .sz;ys concerning Moses, * an Moses was v k, ab

all the men which were upon the face » W o A Al
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rebellion agalpst God. (by rebelling against God’s dele ’ateds ZO?}:?CF_" wals\/lthelr
prayed for their salvgtlon. Miriam was stricken with leprosgy and Il\l/[o(s):sm" d OSfS
God to heal her. This should not be mistaken to mean weal;ness but strg:e hlﬁ‘la(;
has t3ee.n brought under the controlling influence of God t’his demoitstrates
submissive to God. Leaders should learn to be tolerant of their fc’>llowers all the time
as they are bound to provoke their leader unto anger many times. Just like Mose;
had a selfless love for his people and also :

i v had faith in himself as their advocate,
willing to lay down his life for them, leaders should emulate this too.

Having discussed a few out of many leadership qualities of Moses, it does not
amount to the fact' that Moses was good all through. Moses had his shortcomings as
a human, and this affected his ministry negatively. For instance, Moses was a
murderer who saw an Egyptian maltreating an Israelite slave, he intervened by
killing the Egyptian (Ex. 2:12). He buried his victim in the sand to cover his crime.
In Moses’ defense, Taylor justified this act of Moses because according to him,
“Moses was the geol, or nearest of kin and so had right to take revenge”.2*Though,
his action sprang largely from human sympathy for his people, that pity for his
people turned to indignation against their oppressors. This shows a case of ethnicity,
which does not encourage fair play in dealing with issues. By so doing Moses failed
the test of justice and equity. Moses knew it was illegal for him to kill the Egyptian
because he carried out the act when he thought no one was watching. Moses
committed murder because he had no permission of any authority for the act. We
cannot but agree with Steack who opines that:

At one point in Moses’ ministry, he decided to disobey the instructions of God
“because those he led annoyed him. When he spoke to them, he said, listen you rebels
... (Numbers 20:10b). This was not a term of endearment but rather a statement that
showed that Moses had come to a point of exhaustion, he was been frustrated by the
actions of the people he led. Every leader is going to have to deal with “rebels™ at
some time or another, how the leader’s response will decide their future. For Moses,
his frustration led him to disobey God, and this kept him from entering the promise
land. It should be noted that fatigue and frustration can destroy any leader. This can
be a learning resource for the church leader.

The Implications of Moses’ Leadership Styles for Contemporary Chfesh
Leaders in Nigeria.

The discussions above point to the fact that Moses had displayed severz}l Ieadershlpf
styles that can be emulated by modern church leaders. Moses had smgleness 0

purpose, to lead the Israelites out of Egypt to Caqaan. He demonstrated faithfulness
in service, organizational ability, long suffering andfargbearealy e B
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hers. Whatever other leadership qualitjes
ake things happen. This has significap

implications for modern church leaders in Nigeria. Every leader must be able o

possess such ability. It may be difficult to suggest that one type of leadership style

is more important than the others but in the case of Moses’ style of leadershi

delegation of responsibility is very crucial. Delegation of responsibility
indispensable in any leadership. A leader must not see himself as the alpha
omega that can do all things by himself anc! fail to delega.te: Such a le.ader,
from exhausting himself unnecessarily, he will als'o. l?e d.eprlvmg others in the E
of Christ from exercising other gifts and responsibilities in the church. The e
role of the church leader is getting things done through other people by entrust
measure of responsibility into their care. By so doing, the leader hel;')s.t!le re
and future leaders for the growth of the church. By assigning responsibiliti
followers, the leader equipped every follower to function ina particudar way.
one is allowed to dominate the other rather they will be helping the church
and the training of both the present and future leaders is brought to view.
modern church leaders, minimize their responsibility of teaching God’s word a
focus rather on being CEO of the church. As church entrepreneurs, they envis
and implement growth plans. They view the church as a product to be eted
the consumer. As in the retail business, you have to give the customers
are looking for. Many church leaders are very successful, building impre
churches that cater for thousands of weekly “customers™. They write “hoy
books that share their proven principles for building the church. Most times, e_{sg
an attempt to please everyone, church leaders dodge difficult problems. They don’t
want to confront an influential church member who is in sin. They don’t confro
someone who is teaching error for fear of conflict. They don’t want to get involved
in resolving relationa! conflicts in the church or in church families. But to dodge
such difficult matters is to fail to lead the church aright. Church leaders must actively
teach the truth, and help others to do same. Just like Moses who seek to remove
barriers and obstacles'that would have held back the Israelites from achieving their
goals, church leaders should do same. Helping their followers to achieve their full
potentials instead of turning the church into a money-making venture. Church
leaders should also learn from Moses’ mistakes, in order to make the church a
healthy place of solace.

delegation of responsibility among ot
Moses had, he had the ability to m

In conclusion,leadership implies managing of people and materials in an
establishment both in private and public sectors, and church leadership is that which
equips the church to be what it should be. Leadership is equally the guidance
provided by church leaders to use every of its resources both spiritual and physical
in order to move the church toward reaching its goes. Leaders are in position because
they believe they have been chosen by God to lead, therefore, a leader must possess
a.clear sense from the Lord that he/she was chosen by God. A leader must discover
himself in order to enhance leadership of the church effectively. The demands of the
contemporary church is not about anointing only but in the area of quality
organization and dynamic leadership as well. Therefore, the church needs to apply
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the strategies of some successful biblical heroes in the way they display basic
resources and creative power of God to lead and guide their followers. The church
should make it mandatory to every church leader to follow the constitutional
provisions regulating the style of leadership in the church for unity and stability. By
doing so, unhealthy competition will cease, and it will help the church to reduce the
incessant problems associated with bad leadership in the contemporary church.
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