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. OL CLIMATE AND TEACHERS' EFFECTIVENESS 
scHO IN KWARA STATE SECONDARY SCHOOLS 

R. L. ABDULKAREEM I 
Ahstracl Jt/ studv was to find out if there was any significant relationship between 1·1 p111pose OJ 1e . S d ,r . d teachers' e+rectiveness in Ilorin West Local Government Area econ ary 1 ool c/11nate an JJ' sc 1 

1 
r. ide the study one main and one operational hypotheses were formulated. A Schoos. 1ogu ' d d I iflOO . · • 1 siirvev was adoptedfior the srudv. Ten schools were surveye an a Iota o descnptne . ., . · . hers were randomly chosen for the study. The mstrwnents usedfor data collectwn were 1

,~~;hool Climate Questionnaire " (SCQ) and "Students' Academ~c Pe1iormance Pro­forllla " (SAPP) . The main /zyp_othesis f~rmulate~ wa~ tested usmg Pea_rson Moment ·correlation technique because zt dealt with relatwnshzp between two variables and the operational hypothesis was tested using t-test because it dealt with difference between two variables. The findings revealed that; there was a sign(ficant relationship between school climare and teachers' effectiveness in Kwara State Secondary Schools, there was significant difference between teachers' effectiveness in schools open climate and teacher also a effectiveness in schools with closed climate in Kwara State secondary schools. Based on the .findings of the study, it was recommended that principals should involve teachers in dec ision-making process, not operate a fixed and flexible schedule and strive to promote group spirit among teachers. 

Keywords: School Climate, Teachers Effectiveness, Student academic performance 

Introduction 
A school is a learning organization which comprises educators that should be committed to the attainment of the school's goals. The sustainability of the social environment is connected to the school environment. This is because the school is where the systematic proces~ of bonding into the social environment begins. Schools provide the · citizenry education, and education gives them knowledge of the world around and develops in them a perspective of looking at life (F akunle, 2010). The education secondary schools provide has ~n _m~egral role to play in the entire process. In Nigeria, secondary schools prepare individuals for useful living within the society and for higher education (FGN, 2004 ). These au_ns are more likely to be achieved when secondary schools have the right organizational cl'.mate for teachers since, according to Fopiano and Nons (200 I), a school with the right clnnate for teachers is more likely to have committed teachers. Organizational climate refers to the working condition among super ordinates (principals) and their subordinates (teachers) in a bid to achieve the objectives of the school (Adeyemi, 2006). 

On what constitutes school climate, Houstin (200 l) argued that some schools are cheerful and hum with excitement and purpose. Others seem to lack enthusiasm. Some classroon~s are alive with expectancy. Others appear moribund. Some people who work aod. studY •~ school I · · • ·1nprov111g their s see eac 1 new day and each new person as opportu111t1es ,or 1 ~ 

------14os\..,_ _______________ _ 



. . 1 . f· •tliattodriy may bev\ orsethan ~cstcrdav understand1ngotthe ,,,orldarou 11d them. ~t~e1s ea1.. ·I I limate. DeVillicrs ('006 . 
These fee lin!ls of sat isfaction and product1, 1ty const itute sc 100b.c . d b. t . - ) ~ . . t· · I'" t •s both o 1ect1ve rin su iec l\'e that defines school climate as "an <1ggreg.ate o me 1c c1 o1 . 1· I'' Scl1001,- 1·1-111 ·1te . b' - · · · e nets c1bout a SC 100 · '-' < C,\ll e conveys the o\'erall all teelmgs or 1mpress1on on E " d •b 1 1 1 · . - 11 I) I 17010) escn es a 1ea t w school understood by applying the metaphor ot heat 1. oug as,- d 

1 
. ·

1 
, · ~ · · I I - , • iab ly accepte !!0a s ( !l0a locus)· climate as one that exh1b1ts reasonably c car am 1e<1so1 < ' • ~ ~ • • · · · · db- -1·1 • · •ti·cally ·rnd hor1zo11ta lly across boundary where comrnu111cat1on 1s not dtstorte ut ovv s vet < • ' . _ . • • · · · h . · ·1 ble cl 1str1but1on of 1nflurnce to all lines (commun1cat1on adequacy); where t e1e 1s equi a . .. _ 

I I f I · · · · I 1·zati·o,1)· and where there 1s etlcct1ve and eve s o t 1e orga111zat1011 ( optima power equa 1 < , _ _ _ . . 
effic ient use of inputs, both human and material (resource utilization). This ~p~ of cl_irnate 
renects a sense of togetherness that binds people together (cohesiveness), a feel 111 g o1 \.\'e l I­
being among staff ( morale), se lf-renewing properties (innovat_iveness), and an active 
response to its environment (autonomy and adaptation). Accord11:g to Bolman and Deal 
(2002), schools with positive climate are "good places: the people like e~ch other. an~ the.y 
like their schools. Trust, commitment and teamwork are the hallmarks ot the schools· . It 1s 
against this background that this study examines the relationship that ex ists between school 
climate and teachers' effectiveness in Kwara State. 

Statement of the Problem 
Several studies have been carried out in the area of school climate and teachers' 
effectiveness. Adeyem i (2006) carried out a study on the relationship between organ isational 
climate and teacher's job performance in primary schools in Ondo State, Nigeria. De Vill iers 
(2006) conducted an investigation on the relationship between school climate and teacher 
commitment with special focus on elementary schools in North-East Alabama, US A. 

There are several areas on school climate and teachers' effectiveness that are yet to be 
covered by these scholars. These areas include famil iar school climate, peculi~r school 
climate and school effectiveness, relationship between school climate and students' 
academic performance, especially in Kwara state. This study on school climate and teachers 
effectiveness in Kwara State secondary schools therefore endeavour to fill part of these gaps 
yet to be covered. 

Purpose of the Study 
Tl~e general purpose of the study is to find out if there is any relat ionship between school 
climate and teacher effectiveness in Kwara State secondary schools s -·t- . II the . f h d · . . . . . peer 1ca y, p~, pose o t . e stu y 1s to exam me 1fthere 1s any difference in teacher effectiveness in schools 
with open climate and teacher effectiveness in schools with closed climate in Kwara State. 

Research Hypotheses 

One main hypothesis and one operational hypothesis vvere set to guide the study. 

Main Hypothesis: There is no significa t I t' h' b effectiveness in Kwa ·a St t S cl Sn re a ions tp etv,'een school climate and teacher 1 · a e econ ary chools. 

Operational Hypothesis: There is no . <r 'f . . . . schools with op~n climate and t I f~
1
t>

11
.
1 icant ~ifference 111 teachers' effec ti veness ot 

Kwara State. eac ier e ectiveness 111 schoo ls with closed schoo l clinwte in 
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Methodology . . . . . 
lhe research design adopt~d for this st~dy was descriptive res~arch design us1~g survey 
approach. This research design was considered appropriate for this study because 1t allowed 
the researcher to collect data from a sample of a population, arrive at findings from the 
analysis of these data and make reasonable conclusion and recommendations about the 

whole population. 

Proportional sampling technique was used to select 20 secondary schools. Nine, six and five 

secondary schools were selected from South, Central and North senatorial districts 

respectively. Ten respondents were then selected from each of the 20 schools amounting to 

200 respondents that constitute the sample of the study. Data were collected using a 

researcher - made questionnaire titled; "School Climate Questionnaire (SCQ)" and "Student 
Academic Performance Pro~forma (SAPP)". The SCQ was designed to elicit information 

about school climate from the teachers while the SAPP was designed to elicit the information 

about the performance of the students in the Senior Secondary Certificate Examination 

(SSCE). The SSCE students result was used to determine the school effectiveness. Pearson 

moment correlation coefficient statistic was used to test the main hypothesis because it dealt 

with relationship between two variables while t-test was used to test the operational 

hypothesis because it dealt with difference between two variables. 

Presentation and Analysis of Data 

Main Hypothesis: There is no significant relationship between school climate and teacher 

effectiveness in K wara State Secondary Schools 

Table I: Relationship between School Climate and Teacher Effectivenes£ 
Variables No. Mean SD ctr Calculated Decision 

School 
Climate 

Teacher 

200 

H tectiveness 200 

1.22 .416 

198 

1.44 .499 

0.05 level of significance 

Source: field survey, 2014 

r-value 

0.228 

p-value 

0.000 
Rejected 

Ho 

From ~he table above, the p-value is 0.000 while 0.0Sis the level of significance. Since the p­

value 1s lesser than the level of significance the main hypothesis is therefore reiected. Thus 
th · · · ' J ' 

ere is significant relationship between school climate and teachers' effectiveness in Kwara 
State Secondary Schools. 

Operatiun_al Hypothesis One: There is no significant difference in teachers' effectiveness in 

sc!1001s with open school climate and teachers' effectiveness in schools with closed school 
climate in Kwara State Secondary Schools. · 
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. ( Tmntt• aml Closl' Sdwol ( 'limate Schoo~ 
Table 2: Diffrrence in Teachers' Effectiveness 111 Open , 

1 
•
1 

,ca el· 1s1on s 
a cu ntec 1 

\ aria es I 0, t-vnluc I-value 

Open 
Climate 200 l.80 .402 

Closed 198 0.242 
0.1% Rejected 

Climate200 l.44 .499 

Source: tield survey. 20 l 4 

Table 2 shows that the calculated t-value is 0.242 while the critical t- value is O. l 9_6 at 0.05 
· · d t·r d s1·11ce the calculated t-value 1s greater alpha level of s1g111ficance and 198 egrees o ree om · . .. ' . . . . 

than the critical t-value, operational hypothesis one is reJec~ed. I here fore, ther~_is s!gnifica~1t 
difference in teachers' effectiveness in schools with open cl imate and teacher etlect1vencss 111 
schools with closed school climate in Kwara State Secondary Schools. 

Discussion of Findings · . . . . 
Findings from the testing of the main hypothesis revealed that there 1s s1gn1ficant relationship 
between school cl imate and teachers' effectiveness in Kwara State Secondary Schools. This 
finding confonns to the findings of Adeymi (2006) which revealed a significant relationship 
between school climate •and teachers' job satisfaction. Adeyemi (2006)'s findings are 
corroborated by those of Gary (2005) who conducted an investigation in the relationship 
between school climate and teacher commitment with special focus on elementary schools in 
North-East Alabama, USA. Thirty-four elementary schools consisting of 522 teachers took 
part in the study. The teachers completed two survey instruments: the Organisatjonal Climate 
Index (OCI) and Organisational Commitment Questionna_ire (OCQ). Descriptive statistics 
were utilised in the analysis of the characteristics of the sample and respondents. The 
inferential techniques ofregression and correlation were used to test hypotheses. The results 
indicated that "teacher commitment is related to school climate" 

School cl!mat~ !s one of the import~nt factors that determine students' perception of life and 
shape t~e1r ab1!tty to re_spond to da1!y challenges. Fopiano and Norris ('.WO I) argued that a 
supportive and re_spons1ve ~cho~l climate fosters a sense of belonging, promotes resiliency, 
and red~ces poss1bl~ negative circumstances of the home environment. These scholars add 
that social and emot1onal_n_eeds are c?ngruent with learning needs and, therefore they need to 
be addressed so as to facilitate learning Stud t t . · · · ' 
h · en s w 10 experience negative circumstances at 
ome can ~nd a favou~able school climate helpfu l because, according to Fakunle (20 I 0) they 

areh mot re It_kely to thnhve and bec~me more socially and emotionally stable if they ar; in a 
sc oo environment w ere they enJoy warn d · · · 

• 
1 an carmg relat1onsh1ps with their teachers. 

Findings from the testing of the hypothesis · 
teachers' effectiveness in school w'th 0

1
'~e revealed that there is significant difference 111 

- · 1 open c 1mate a d I 1 · · 
Ilorin-West Local Government A d n sc 100 s with closed school climate m 

rea secon ary schools, Kwara State. This finding conforms 

--~-------------....J4111-----



R.L.ABDULKAREEM ~-

"ith thl' finding of I I oust in (200 I) stc1te thc1t an open climate reflects the head teacher and 
tcnchers' co-operative. suppo11ive, and receptive attitudes to each other's idea and their 
commitment to work. This kind of atmosphere enhances teachers' effectiveness. The head 
teacher in schools with open school climate shows genuine concern for teachers; he/she 
moti\'ates nnd encourages staff members (high supportiveness). He gives the staff the 
freedom to cany out their duties in the best way they deem appropriate. He/she does not 
allow routine duties to disrupt teachers' instructional responsibilities (low hindrance) 

Also in a school characterised by open climate, teachers are portrayed as tolerant, helpful 
and respectful professionals (low disengagement). They are caring and willing to assist 
students when need be. Teachers work hard so that students can succeed (high commitment). 
They care, respect, and help one another as colleagues and even at personal levels (high 
collefl. ial relations). As a team they work for the success of students. Basically open climate 
refle;ts disengagement, low hindrance, high intimacy, high morale, and high consideration. 
(n this type of climate, nothing is hidden from teachers, and both the head teacher and 
teachers are accessible and approachable and maintain close relationship with students and 
parents (Douglas, 2010). Gi lley and MayCunich (2000)'s findings reveal that high 
supportive head teacher behaviour, low directive head teacher behaviour, high engaged 
teacher behaviour, and very low frustrated teacher behaviour are attributes of open/healthy 
organisational climate. 

1 lowevcr, in closed school climate the opposite is the case. The school head displays an 
autocratic kind of leadership style that does not involve the teachers in decision making and 
the interpersonal relationship between the head and the teachers is not as cordial as in open 
school climate. The implication of these on teachers effectiveness is likely to be negative as 
student acadcm ic performance tend to be poor. 

Conclusion 
The conclusion drawn from the findings of the study is that school climate is either 
positively or negatively related to teacher effectiveness. A positive relationship of school 
climate to teacher effectives in a school is indication of an openness of the climate while a 
negative relationship reflects a closeness of that climate. 

A school with an open climate exhibits reasonably clear and reasonably accepted goals. In 
that school. the principal is high on supportiveness. The result is that the teachers are low on 
di sengagement, high on commitment and on collegial relations. The teachers enjoy greater 
autonomy for closed supervision. Teachers will readily work together and view themselves 
as close friends. They will respect their students irrespective of their background, language, 
or ethnicity. They will believe in collaboration with others. All these will combine to 
enhance their effectiveness. 
Closed climate on the other hand depicts an unhealthy social environment and, by extension, 
an unfertile ground for teacher effectives. This is because in a school with a closed climate, 
the principal is low on supportiveness, high on restrictiveness and on hindrance. It then 
fo llows naturally that the teachers are high on disengagement, low on commitment and on 
co llegial relations. Frustration then sets in among the teachers who then become 
uncommitted to task accomplishment. A closed school climate is, therefore, undesirable. 
Thus, teachers in schools wirh closed climate lack the effectiveness to contribute to the 

------14121-------------------



desired student outcomes. 

Recommendations · . 
0 

commendations were made: 

Based on the findings of the study, th~ followmo ;.e ate has been empirically estab lished as 

The practical implications are that smce ope~ c 'r~rincipals should demonstrate a great/ 

good predictor of teacher effectiven~ss, sc ooh ce teachers effectiveness. Pri nci pLals a r 
· I t· fopen cl11nate to en an re 

comm1tmenttot1ecrea 1ono . h I t 1·11 t1uence schoo l climate throuoh ti 
· · · · · h · ct1ve sc oo s O :::, 1e 
m a u111que pos1t1on 111 t eir respe d . . •ty 

· h. b ·1t n trust an mtegn · 
formation ofenduring relations 1ps u1 o 

Specifically, principals should: 
• involve teachers in decision-making process 

• not operate a fixed and flexible schedule 

• strive to promote group spirit among teac~ers . . 

• maintain collaborative and arm relationship with their staff 

• demonstrate greater concern for students ' achievemen_t _ 

• work to promote high-quality interpersonal relationship between staff and teachers 

• . be easily approachable 

• work to promote high-quality student-student relationship 

• strive to promote high-quality parent-teacher re lationship 

• always ensure that any responsibi lity assigned to a subordinate is accompanied a 

delegation of adequate authority to accomplish the task 

• establish directions and pursue clear-cut goals in all policies that govern the day-to­

day business of the school. 

• through relevant educational agencies the school should always organise 

workshops for principals to be trained in the art ofrelational leadersh ip. 
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