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Abstract 

It is no news that life is extremely difficult for many Nigerian workers 

today because of the economic recession. Some states in Nigeria have not 

been able to pay their workers for several months, this call for serious 

deliberations since the work-force of any nation is of great significance to 

the advancement of economic growth and its overall development. This 

situation has bred a dangerous work environment were several unemployed 

people are willing to take any job for survival rather than dignity. This 

made labour exploitation possible in many organizations in the form of 

poor salary, wages, motivation, and dehumanization of work and workers. 

Some employers are guilty of the above because they sought wealth far 

above their needs and in the process, they cheat workers of their wages. 

With exceptional severity, James reproaches such employers for pleasure-

seeking at the detriment of their employees because the wealth they 

amassed will not last and the judgment of God will be upon them. This 

work adopts the expository, historical, and descriptive research methods 

with primary and secondary sources. It explores the issues relating to 

employer-employee relationships in Nigeria. This paper offers some 

reflections on some Christian values that can strengthen the relationship 

between the employer and employee, and recommends that trade union 

should be encouraged and should be a veritable tool through which 

excesses of employers are checked. Any organization/ company that fails 

to recognize the right of its employees should be dissolved or sanctioned. 

There is a need for a progressive workplace policy that can ensure decent 

work and adequate protection for workers in Nigeria.  
 

Keywords: Labour, Exploitation, Work-Condition, Trade-Union, Job 

  Satisfaction. 
 

Introduction 

Disputes over terms and conditions of employment are inherent in the 

employer and employee relationship from time immemorial. Such disputes 

existed from the day an employer hired his first employee in an 

mailto:danielmarytaiye@gmail.com
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organization. This disagreement may arise due to some problems such as: 

conditions of work, hours of work, methods of wage payment, employee‟s 

welfare and many more. Inability on the part of the employer to resolve 

these problems with his employee gives rise to industrial dis–harmony and 

discord which in recent times has remained one of the national problems 

plaguing many organizations in the country. This, unhealthy relationship 

existing between employer and employee is accompanied by unfavourable 

consequences in the work place and therefore often paralyzed the activities 

of the organization, resulting in adverse economic situation and a 

hoarsened standard of living of the people in Nigeria. The fact that some 

employers are after their own personal gain having used their employees 

all in the name of acquiring unnecessary wealth, made James to write his 

teaching to the “twelve tribes scattered among the nations” (James 1:1). 

James writes that the rich “failed to pay the workers who mowed your 

fields” (5:4). The rich disobeyed the law of God which says “do not 

defraud your neighbours or rob them. Do not hold back the wages of a 

hired worker overnight” (Lev. 19:13) and “Do not take advantage of a 

hired worker who is poor and needy… pay them their wages each day 

before sunset, because they are poor and are counting on it. Otherwise they 

may cry to the Lord against you and you will be guilty of sin” (Dent. 

24:14–15). This is what happened. The rich held back wages; the poor had 

cried out to the Lord; the Lord had heard them and according to James, the 

rich were guilty of sin, and so, they were inescapably condemned. The 

cries of unpaid wages had got to the Lord and the dispensation of his 

justice was imminent. It is against this background that this paper tries to 

review the relationship that exist between employer and employee in 

Nigeria and advance for methods for a healthy relationship between them 

thereby creating a healthy relationship that will go a long way in creating 

industrial harmony. The work is designed to study the book of James 5:1–6 

that addresses the rich employers, strategies for healthy employer and 

employee relations and finding measures of making the employers and 

employees to be contended with the ways they treat one another. 

 

Conceptualizing the Following Terms 

Employer: - An employer refers to person, company, organization or even 

government that employs people. According to S. Fajana, “Employer is 

that person or persons who have contributed or committed their property or 

properties in a business venture with the intention of making profits”
1
 “An 

employer also comprise of the owners of a private, profit organization, or 

those who control a non–profit or public sector organization”
2
 According 

to scholars in “Online Business Dictionary”, “an employer is described as a 
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legal person that control and direct an employee or employers under an 

express or implied contract of employment and pays or is obligated to pay 

him or her salary or wages”
3
 In essence, an employer is a person or 

institution that hires employees. Employers offer wages or salary to the 

workers in exchange for the work done. Wages are paid if the worker is 

paid by the hour; and salary, if he is paid a particular rate per pay period. 

 

Employee: - This refers to an individual who provides labour to a 

company or another person. The word “employee” is a term used for 

someone who works for wages or salary. Animashaun and Shabi see 

employee “as someone who has nothing other than his labour power to sell 

in exchange for a wage or salary. He lives essentially on basic income, 

which is the price puts on his labour power or enterprise”
4
. Employees 

must take primary responsibility for their career development and must 

also receive useful feedback from their employers. According to Abdullahi 

“an employee has specific duties to perform, arising from the contract of 

employment”
5
. 

 

Labour: - This is the amount of physical, mental and social effort used to 

produce goods and services in an economy. Labour supplies the expertise, 

manpower and service needed to turn raw materials into finished products 

and services. Labour is a measure of the work done by human beings. It is 

conventionally contrasted with such other factors of production as land and 

capital. Labour can be categorized in many different ways; first is the skill 

level. The basic one is unskilled labour such as farm workers. Another one 

is semi-skilled labour, this requires some education or training. 

Labour is in categories, depending on the nature of the existing relationship 

with the employer, some are being supervised by the boss, such employees 

receive a set of weekly or biweekly wage including benefits. In a contract 

labour, specific works are to be done, it is the responsibility of the worker 

to get the work done through his initiative. In such situations, benefits are 

not paid but rather commission or a set fee for the work is paid. A third 

type of labour is described as a slave labour; slave labour is described as 

work that is done by slaves or by people who are treated like slaves 

persons, especially large group performing labour under duress or threats, 

any coerced or poorly renumerated work. This is illegal because people 

work very hard but are paid very little. If people work very hard for long 

hours for very little money you can refer to such as slave labour. 

Employers must be diligent about paying their workers fairly. James words 

“The wages you have kept back by fraud (James 5:4) are an accusation of 

abuse of power on the part of the wealthy employers. The workers were 
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owed wages, but the powerful people often have means to subvert the 

judiciary, and its astonishingly easy to exercise unfair power, inaccurately 

registering workers in a lower skill code, paying minorities less for doing 

the same job as others. This is a mis-use of power even if it is described as 

a standard practice”. This is a situation whereby the worker is forced to 

work more than expected. 

 

Exploitation:- to exploit someone is to take unfair advantage of him or 

her. It could be using another person‟s vulnerability for one‟s own gain. 

The most influential theory of exploitation ever set forth is that of Karl 

Marx. He was of the opinion that workers in a capitalist society are 

exploited insofar as they are forced to sell their labour power to capitalists 

for less than the full value of the commodities produce with their labour. 

 

Job–satisfaction:- Locke, defines job satisfaction as “a pleasurable or 

positive emotional state that is related to the work that individual 

performs‟‟
6
. In Leap and Crino‟s words, job satisfaction is “the attitude of 

worker toward his job, rewards which he gets, social, organizational and 

physical characteristics of the environment in which he performs his 

working activities”
7
. Milkovich and Boudreau opine that job satisfaction is 

a pleasant or positive response to individual‟s work.”
8
 Further still, Black 

and Steers say: “job satisfaction stems from the perception that an 

employee has about his job and what he receives related with the work that 

he performs and the working environment”
9
. These different definitions 

show that in theory, there exist many definitions and explanations of job 

satisfaction. Some definitions shed light on the fact that job satisfaction is a 

central feeling and do not share it to the individual components; others take 

each of the factors that affect overall job satisfaction into consideration. 

Job Satisfaction is an interesting problem both from the standpoint of 

employees and from the standpoint of employers.  

Employers want satisfied workers, who will have a positive 

behaviour to the job, they will want committed and emotionally balanced 

worker do their jobs. Also, the employees have their expectations they 

would like to be treated in a fair and respectful manner, this will make 

them happy and satisfied at their work; which leads to excellent 

productivity. Employee‟s job satisfaction is a key factor in achieving 

greater productivity. The implications of job satisfaction can cause both 

positive and negative behavior and definitely, organization tried to avoid 

negative behavior in order to avert negative impact on the achievements 

and performance of the organization. In sum total, job satisfaction is a 
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germane factor affecting organizational success, therefore, it is necessary 

to pay attention to it so as to avoid negative impacts on performance. 

 

An Exegesis of James 5:1–6. 

 “Now listen, you rich people, weep and wail because of the misery that is 

coming upon you. Your wealth has rotted, and moths have eaten your 

clothes. Your gold and silver are corroded. Their corrosion will testify 

against you and eat your flesh like fire. You have hoarded wealth in the last 

days. Look! The wages you failed to pay the workmen who mowed your 

fields are crying out against you. The cries of the harvesters have reached 

the ears of the Lord Almighty. You have lived on earth in luxury and self–

indulgence. You have fattened your selves in the day of slaughter. You 

have condemned and murdered innocent men who were not opposing you. 

(James 5:1–6). 

After writing to the merchant class, James takes an aggressive turn. 

He changes from exhortation to very hard rebuke. The beginning of the 

passage is a description of the terrible misery that will befall the rich. 

According to Verse 4, the rich are land owners who hired laborers. From 

chapter 1:9–11, there was a kind of tension between the poor and the rich; 

in the previous chapters, James talks about the evil treatment meted on the 

poor, exploiting and dragging them to court. James would be intending two 

purposes for Christians as they read how he address the rich. His Christian 

readers are suffering many trials, which include economic hardship from 

persecution by the rich (2:6–7). 

These suffering Christians could be discouraged easily and become 

corrupt by materialism like their corrupt rich oppressors. The first effect on 

the Christian readers then, is encouragement from the fact that judgement 

will come to the rich, therefore, the sufferers may leave that judgement to 

God and persevere in righteousness without envying the rich. The second 

effect is warning; judgement does come upon such sin, so they should be 

careful to avoid becoming materialistic as well. 

 

V. 1: James condemns the rich with a very serious comment to them. He 

instructs them to “weep” and “wail” a kind of repetition of chapter 4:9, to 

“grieve” “mourn” and “wail”, they should mourn instead of laughing and 

should “gloom” instead of experiencing joy. The rich had enjoyed their life 

in luxury caring for their own desire. They spent all they had on pleasure it 

is now time to humble themselves because justified miseries are coming 

upon them. 
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VV. 2–3: James says three hard things to the rich, first, that their wealth 

has rotten, second, moths have eaten their clothes and third, their gold and 

silver are corroded. In a modern context this statements are fearful, how 

does wealth rots, and how can gold corrodes? According to Martin, 

“Several comments suggest that the three–fold comments on corruption of 

possessions refers to the three categorical classes of riches in the Roman 

world; grain, garments and gold”.
10

 Others see the comment regarding 

rotting wealth as a general comment on the transitory nature of material 

goods, with the actual goods described only as clothing and money”
11

. It 

could be better to pitch tent with the first position because in the fourth 

verse, land owners engaged in a kind of farming. 

Great farmers who practice farming as a source of income preserve 

tons of seeds and crops either for selling, planting or personal use. If such 

crops got rotten, then there would be great problems for the rich land 

owners. 

Concerning the corrosion of gold, MacArthur opines that “James is 

literally talking about coins corroding, for coins in that era were made with 

many impurities that made corrosion very possible”
12

. James Ropes is of 

the opinion that: “James is obviously not making a propositional claim 

about gold and its ability to actually rust, but is instead a figure of speech 

for referring essentially to the worthlessness, not the perish ability of 

wealth”
13

. Thus James gives vivid and horrible images of the destruction of 

their wealth, indicating that the rich will experience horror and despair 

over their loss. The rich will lose everything they have relied on. Theirs 

will be the despair of people who discover their dreams and treasures 

destroyed forever; even the destruction of the wealth will consume the rich 

people themselves. The imagery expresses forcefully that their sin has been 

a deliberate pursuit of evil. Literally, James says, the rust or corrosion of 

the gold and silver will be the active agent against the rich. The corrosive 

action will take two forms; first to testify against the rich and then to eat 

their flesh like fire (this is as a punishment for their sins). 

 

VV. 3c – 6: The charges against the rich people may be summarized as 

„greed‟ and „injustice‟. The „greed‟ of the rich consisted of hoarding wealth 

and living in luxury and self-indulgence. The injustice consisted of 

cheating workers of their wages, condemning and murdering the innocent 

people. James writes that: “The rich have hoarded wealth in the last days? 

(5:3c) the last days says MacArthur “Is understood as the period of time 

between the first and second coming of Jesus Christ”
14

. The rich have 

hoarded wealth only to lose it in last days. They have indulge themselves 

only to become for their own slaughter. 
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James denounced the rich land owners that were cheating their 

workers out of their hard-earned wages. May be they were not paying them 

the full amount promised or cheating them on the pretext that they had not 

fulfilled their quotas or whatever, we are not sure, but it is mentioned 

severally in scriptures, for instance Leviticus 19:13 says “You shall not 

oppress your neighbor nor rob him.” “the wages of a hired man are not to 

remain with you all night until morning” (Deut 24:14 – 15; Mal 3:5) to 

withhold the wages of the workers on some false pretenses would literally 

rob the worker and his household of their daily bread. Anyone who is in 

position of paying wages to workers should be generous and fair in doing 

so because it is always wrong to cheat others for their own financial 

benefits. The current issue of the Integrated Payroll and Personnel 

Information System (IPPIS) between the federal government of Nigeria 

and the Academic Staff Union of Universities (ASUU) is a clear case of 

injustice, cheating and wickedness. Withholding the salaries of University 

lecturers for months because of some false pretense of IPPIS is nothing but 

selfishness and godlessness.    

Many governors in Nigeria are guilty of this offence. They live in 

affluence, self-indulgence and refuse to pay their workers; mostly 

deliberately. Their selfish indulgence and lack of compassion for the poor 

reflected their godlessness and selfish focus in life. James indictment of 

fattening their hearts in a day of slaughter (5:5) points to the imminence of 

the day of judgement. They just go on fattening themselves everyday with 

no thought of others. Their selfish lifestyles only incur greater guilt. 

These rich people have so much stuff that is rotting away in 

storage. Of what importance are ware houses full of grains, if you go to get 

a bag full, its full of mold or of what benefit are wardrobes full of clothes, 

if when you go to get something out of the wardrobe, it‟s moth-eaten? 

What advantages is a bank account full of money, but afraid of cashing it 

because of the fear of EFCC arresting them? Though, it is good to provide 

for the future but the bible condemns hoarding of money and possessions 

when it can be used in helping others.  

In verse 6, some are of the opinion that James is speaking of literal 

murder. Some say he is talking figuratively or talking about the practical 

outcome of the rich cheating the poor of their wages and so their daily 

bread. “The word “Condemned‟‟ points to the use of legal system to take 

advantage of the poor. Perhaps by bribing judges or hiring powerful and 

influential lawyers. The rich were defrauding their workers of their rightly 

owned wages or forcing them into a life time of indentured slavery, then, 

either due to complaints from their workers, the rich would protest and in 

an effort to eliminate the evidence of their wickedness, the workers ended 
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up facing them in court. Martin writes that: “The legal system is the tool of 

the rich, for the poor cannot use it due to its inherent expense”
15

. If the 

poor could not secure their own wages to pay for their daily expenses, it is 

no surprise that they lost their battle in court to acquire those wages.
16

. 

Through the corrupted power available to the rich (they pervert justice) 

they ended up killing innocent and defrauded workers. Though the 

righteous man did not resist the wicked rich, it is morally right to take legal 

means to protect oneself or assets from greedy persons. But in this case, 

the poor were not match for the rich. It often seems that the wicked are 

winning or prospering but James‟ point is that judgement day is near, when 

wrongs will be made right.  

 

The Significance of James 5:1–6 on Employer and Employee 

Relationship in Nigeria 

Based on the discussion in this paper, it can be deduced that there is 

equality in responsibility; both the employer and the employee have 

responsibilities towards each other. So, whether you work for someone or 

you have someone working for you, you owe one another some 

responsibilities. Both employer and employee must carry out their duties 

and in relating with one another. First and foremost, all work must be done 

as unto God. Employers must learn to treat the employees as they wish to 

be treated. The employee is essentially equal to his employer because he is 

no less of a person; he is made of the same substance. While bearing this in 

mind, the relationship must bear our commonality of personhood; though it 

can be argued that they don‟t have the same job title or authority but then 

the employee should be treated with mercy; so that the employer will 

receive mercy as well at some point. If mercy is applied to working 

relationship then employers will provide equitable wages as at when due 

and better working conditions. Employees will be honest with both their 

work and time and be understanding of the needs of the employer. 

Agenwal supports this idea when he writes: “Industrial harmony is 

inextricably linked with economic progress of the country. Industrial 

harmony brings about greater co–operation between employees and 

management which ultimately results to better production that lead to the 

economic progress and prosperity of the country”.
17

 According to Wheeler, 

“it is an essential condition to maintain mutual trust and confidence 

between employer and employee to obtain the goal of rapid economic 

development and social justice”.
18

 In essence, healthy relationship between 

employer and employee will give room for industrial harmony which can 

only be achieved in an environment of mutual trust and understanding.  
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Introducing and developing healthy relationship between employer 

and employee is germane to driving employee productivity and fostering 

loyalty. Investing in employee‟s future will encourage trust, openness and 

honesty. Many benefits can be gained from having trusted relationship 

between employer and employee while narrow focus on productivity and 

profits can results to dissatisfaction among employees and can trickle down 

result to lower profit. When a good relationship is built its motivates 

employees which results in commitment to job; which in effect result to 

increase in production and better quality. 

Healthy relationship between employer and employee should not 

be one sided. When the employees have good relationship with the 

employer, they enjoy job satisfaction, job security and trust in the 

employers. There should also be a balanced amount of reliance on both of 

them, in order to move the organization forward. The employee relies on 

the employer for fair treatment and pay. Transparency and dialogue can be 

very crucial for sensitive situations in an organization. Employers should 

give room to the employee‟s input in important and serious issues in order 

to avoid wastage of valuable insights and energy. 

 

Conclusion  

Balanced relationship between employer and employee is indispensable to 

the stability and development of any industrial organization; this can 

facilitate the growth of industries in Nigeria. The absence of it can cause 

the fall of the organization. It is crucial to note that healthy and cordial 

relationship can make life convenient for the society as discussed in the 

epistle of James. Efforts exerted in the past by employees, employers and 

their representatives and government to balance this relationship between 

them is yet to yield results, and this causes setbacks because of various 

industrial conflicts in Nigeria. The increase in the minimum wage that has 

been approved by the federal government is yet to be implemented in some 

states in Nigeria. This has been causing conflicts and setbacks in the 

development of the country. Also, the issue of IPPIS is causing a lot of 

hardship and conflicts between ASUU and the federal government of 

Nigeria. This is a negative pointer to the development and growth of the 

education sector in Nigeria.   Representatives of the stakeholders should 

come together to resolve their differences in order to balance the employee 

and employer relationship as discussed in Epistle of James chapter five and 

the first six verses. 
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